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[bookmark: _Toc157028493]Introduction
We can take an organization as an example of this assignment, which is Whitbread Group. This is the top-rated hospitality company in the UK. This assignment evaluates the various types of leadership, like Blake and Mouton's managerial grid, McGregor’s X and Y theories, and Adair's model theory. Also, this assignment explores how they are applied and their effectiveness in the organization. Also, it evaluates the managerial style, its planning strategies, and, overall, how to provide customer satisfaction.

[bookmark: _Toc157028494]Different leadership theories
[bookmark: _Toc157028495]Blake and Mouton's Managerial Grid:
The Whitbread Group is the top-rated hospitality company in the United Kingdom. In this company, they are using this theory, Blake and Mouton's managerial grid, to balance their concern for people with their concern for production.
Concern for people: Whitbread always tries to be attractive to their employees in their work field. That’s why they are always focusing on their best training, seminars, and work balance (Adler and Gundersen 2021). The company offers their employees handsome salaries, bonuses, and a perfect work environment, and encourages teamwork so that the employees are not discouraged from working with them. The company is also careful about its employees working hours and ensures both mental and physical health. Whitbread is also working to collaborate so that they can have open communication. Every sector can go for the various departments, and as a result, all the employees gather all this information. This company also contributes to the work environment of employees and ensures positive vibes so that they are working with a positive and fresh mindset. All this theory, which is applied in Whitbread, is outlined in Blake and Mouton's managerial grid.
Concern for production: As we know, Whitbread is the world’s best hospitality company, so its production process and production time are so accurate. They always contact their supply chain so that they are not late to make the product. The company must investigate the market and the customer’s preferences so that it can gain the customer’s satisfaction. Also, this research will help production because the company knows what the market wants and needs. The company invests a huge amount in the research sector, monitoring, and customer feedback (Agnew and Redmon 2019). As a result, Whitbread can understand the customer’s needs, wants, and preferences. This can help in the production process. The company can reduce its costs. If the set of customers is not interested in some product, but that is the main product of the company, The company changes its planning and improves its decision-making based on customers’ preferences.
[bookmark: _Toc157028496]Adair’s Model of Action-Centred Leadership (ACL):
Task Need: Whitbread is committed to task accomplishment; they follow Adair's model to achieve organizational goals. They are trying to expand their business, so they made a plan to open a new hotel and restaurant in a specific city. They are trying to increase their productivity, so they are investing in technology, supply chain optimization, and improving their production process. The organization has set a target, and they need to reach that target in time (Aguinis and Pierce 2020). So, they are committed to their task-oriented objective. As well as focusing on their monitoring sectors, the employees are finding the wrong site. The expertise is present in the organization, and it shows the right way to do the work more attractively.
Team maintenance needs: Adair's model shows us team-building planning and its effectiveness. Whitbread’s culture is team-building and open communication with each other so that every member of the organization can provide their opinion. Whitbread regularly sets up a meeting so that every manager and member is set in a hall and discusses how to improve their organization (Bobbitt and Behling 2022). Their positive mentality is always different from others. This model shows us the team-building activities, like, as per a day, all the members go to the picnic so that the team-building is strong. When they are free with each other, everything is easy for them.
Individual Need: This model shows us the employee’s individual needs, like their training, expertise in particular sectors, leadership quality, and so on. Whitbread always focuses on employees' work-life balance, their health issues, and trying to provide mental support to work properly (Borkowski and Meese 2020).
As well as this, not just individuals but also every employee needs a free and strong relationship with their team. Whitbread provides job satisfaction and training programs, and as a result, they improve their performance in the workplace (Champoux 2020). And then they get the bonus and other facilities that make them happy and satisfied with their job. When employees are happy, organizations are happy.
[bookmark: _Toc157028497]McGregor’s X and Y Theory:
Balancing both theories X and Y is very challenging, so Whitbread goes for X and Y. In this perspective, this company goes for Theory Y because it is the top organization, so every employee has a fantasy of getting a job like this company (Davis and Luthans 2019). These principles ensure that both X and Y promotes flexibility.
Theory X: In certain aspects, Whitbread might be going for theory X. This well-known organization has few employees or workers who are not working properly, so the organization needs to take this step. So, they provide a strong complaint with strict guidelines so that the task is clear and the employees know the standard procedure Griffin et al., 2020). Employees are required to complete the task. If any employees are not perfectly doing it, then the organization can take a strong step that must not be good for the employee’s profession or may be fired. A leader can very much focus on these employees, monitoring their regular work and controlling the structure. Anyhow, if they change the structure, they might be facing punishment, or if they do their work properly, they can achieve rewards.
Theory Y: Whitbread’s leaders are always theory Y because they do not need to be strict with their employees. The employees of these organizations are very mature. They know their work and are loyal to their profession. These employees are joining in the organization’s decision-making because Whitbread knows the importance of employees' preferences. They are the frontline staff in a hotel, restaurant, or cafe. They are also encouraging employees so that they can find some solution to the problems (Harris and Hartman 2021). The employees are reflected in various departments of an organization so that they can gather knowledge and show their individual trust and individual capability. As a result, employees are collaborating and extending their roles, which is also easy for the decision-making process.
[bookmark: _Toc157028498]Compare and contrast 
[bookmark: _Toc157028499]Blake and Mouton's Managerial Grid:
Pros: Blake and Mouton's managerial grid is easy for the entire person to understand. All the leaders of Whitbread are always accessible at various levels of the organization. As a result, the organization can easily do its work. When a leader goes to a different level of organization, then top-level officers see their performance (Hersey and Blanchard 2019). The officers select the best post and make him the leader of the post or level. In this model of concern for people and concern for production, Whitbread always goes for balance because they always ensure the employee's facilities.
Cons: There are some arguments especially that this model only focuses on two dimensions; they are simplifying the model, not the deep process of leadership. In an organization like Whitbread, there is no chance to capture the complex process.
[bookmark: _Toc157028500]Adair’s Model of Action-Centred Leadership (ACL): 
Pros: This model has three elements: tasks, team building and maintenance, and individuals' development. This can provide a perfect leadership model and focus on various aspects of leadership; it is comprehensive (Kreitner et al., 2020). Adair’s model focuses on different aspects of needs and wants, if Whitbread is going through a specific plan and needs to change it for the target customers, they can change it. And leaders are flexible in any planning, as this model’s perspective shows.
Cons: Some people argue that this model has three elements: task, team, and individual. Now, a leader cannot do this all at once. Some of those people argue that it is possible if they practice (Youssef and Luthans 2022). And some of them again argue that everything is possible, but not all of them like Adair’s model.
[bookmark: _Toc157028501]McGregor’s X and Y Theory:
Pros: McGregor’s Theory is different from any aspect because there are two types of employees: those who enjoy their work and those who are not interested in work. In this model theory Y, those people who enjoy their work are also Whitbread, who always try to engage them in their decision-making or planning times (Locke 2021). Theory X, who is not interested in their work, is trying to skip, and so on. Then leaders punish them and do the work for them.
Cons: Some people argue that this theory is not that practical. This cannot capture the whole idea of this framework. This is a motivational theory, so there are absences in human needs and wants, and so on.
[bookmark: _Toc157028502]Preferred managerial styles in the hospitality industry
Involvement of Participative Leadership: Whitbread is one of the largest hospitality companies in the world (Medsker et al., 2018). So, they always try to maintain their reputation. Whitbread always wants to set a perfect plan, so if they need employee involvement, they are going for it. As a result, the organization's leader is encouraging them to share their opinions and ideas and contribute their best service. The leader monitors their work and sends feedback so that employees are learning repetitive tasks. So, they are experts on the level, and as a result, Whitbread is gathering their perfect work from them. Whitbread's management is encouraged to involve employees in decision-making. They also ensure the decision must be top-down. This is the best leadership style and makes the best decision when promoting collaboration.
Strong Focus on Employee Well-Being: Employees of Whitbread are always trying to learn new things, so the organization invests a huge amount of money in their training and development (Nadler and Tushman 2018). As well, employees are committed to continuous learning so they are not bored and contribute to achieving the organizational goal. The company also implements some facilities for employees, like flexible work-life balance and employee exam programs to assess them. The company also supports them mentally and physically. All these facilities give the employees job satisfaction, and they are also loyal to Whitbread.
Employees and Customer Satisfaction: Whitbread tries to provide job satisfaction to both the leader and employees so that they do not lose trust. The company's management style is very attractive like they are implementing some advancement process. Advancements in technology will improve their research and development so that they can capture new geographic areas. And the interesting part of their organization is that they ensure day-to-day performance from the employees. In these points, the leaders try to give them their best. In the hospitality industry, the employees are experts, and they know how to create interest in their service (Nahavandi et al., 2019).
Adaptability and Continuous Improvement: Whitbread's characteristics are very interesting. They always follow the trends, identify the customer’s needs and wants, and research the targeted areas of the organization (Uhl-Bien et al., 2020). Also, the company's leadership style is the best in the world. This company shows the customer's feedback and takes steps according to feedback. They are trying to improve their service quality to stay ahead of the competition.
[bookmark: _Toc157028503]Linking Leadership Effectiveness to Managerial Functions
Decision-Making: Whitbread's decision-making is well-defined and collaborative. This can always differentiate the company from others; it increases the quality of decision-making (Nolan et al., 2020). It encourages the employees and ownership to engage in decision-making. As a result, Whitbread can make perfect decisions, and all the members feel that they are in the company.
Effective Communication: The company has strong communication strategies. Every big decision comes from the top management, and less vital decisions are made by middle- and low-level managers (Reid and Parsons 2020). As a result, all the members of Whitbread engage in open communication. Employees trust their culture, and that creates a mutual understanding at all levels of the organization.
Teamwork: Whitbread's leaders are always encouraging their employees to collaborate, make a team, and solve problems. As a result, it takes less time to find the solution, and everyone has a clear bond (Urinov 2020). Leaders provide positive teamwork and promote effective communication among all the employees of a team. As a result, it increases employees' satisfaction, increases their productivity, and results in success for the organization.
[bookmark: _Toc157028504]Conclusion
Whitbread provides a complex organization in hospitality because it focuses on employees' facilities, customers' satisfaction, and a perfect leadership style. This organization has applied Blake and Mouton's model, Macgregor’s theory, and Adair's model to gather a perfect leadership style. This company gained success by linking leadership effectiveness to managerial functions; as a result, they made perfect decisions, planned strategic plans, and so on.
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