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Executive Summary
Coaching and mentoring skills are very important for open questioning and non-judgmental. Coaching is essential to improve the overall performance of the coachee/mentee. Philippa is highly committed to the role of manager of the key department within organizational development. Philippa is a microbiologist engaged in the development of a new method with the support of a team named Maria Cook. The main purpose of the reflection report is to share what will do during the coaching session. The report has critically discussed the coaching and mentoring session leading to improve morale/ performance. It has examined the skill, behavior, attitude, and value of an effective mentor or coachee. 
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[bookmark: _Toc134282353]Introduction
Coaching is used as a tool that helps employees to find out the next step in the business world for future enlargement (Martin et al., 2023). The report has explained the reflection toward coaching sessions to build the future differently in the marketplace. Philippa has been in charge of quality assurance for four years and during that time of department has performed consistently. To improve the overall productivity of the department, Philippa has committed to playing the role of manager with a team member named Maria Cook. Philippa mainly focuses on resolving technical problems and manufacturing the production procedure. The report has explained the coaching and mentoring method to lead the overall performance. Philippa focuses on analyzing the skills, behavior, attitude, and values of effective mentors or coaches for the development of the healthcare sector. 
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Reflection is simply considered as a process that helps to share experience and knowledge for organizational enlargement (Al Achkar et al., 2023). As the market leader of pharmaceuticals to counter the products or services for future growth. Philippa oversees Quality Assurance for four years and during the time of department consistently. I will focus on reflecting on the role of Philippa with their team member named Maria Cook. In this coaching session, I will be able to resolve doubts arising during the role-play session on coaching and mentoring. In this above session, I think both Philippa and Maria Cook play a crucial role in finding out new ways to improve the quality of treatment for organizational growth (Johnston and Glancey, 2022). In the coaching session, the client mainly focuses on handling the conversation that helps to manage the activities smoothly. It can usually describe that business surrounding serves as the environment that allows NHS to make its business actions and offering in the marketplace made up of internal environmental factors as well as external environmental factors. Thus, external elements comprise some of the key elements such as technology, media and trends, rivalry, politics, policies, laws, and so on, while internal elements considered NHS physical assets, the business culture of the organization, knowledge, and capability of firms' employees, cash flow, and many more (Kintu et al., 2022). In the context of this, it also describes that a business environment is referred to as the compatibility of all internal and external forces that exist within and outside of the company's surroundings. The role play was planned by GROW coaching method and followed the below steps, 
· Goal (aspirations)
· Reality (current obstructions or situations)
· Options (strengths, resources)
· Will (accountability and personal actions)

Highlights of the conversation between Philippa and Maria Cook:
Philippa: Probes to an introduction of both parties and engage into a friendly, yet formal conversation to gain understating of Maria Cook’s future intensions within the organization then it comes to Maria’s turn to express her feelings and thoughts about her being at the Organization.
Through this conversation, I have understood that Maria Cook is not satisfied with her position of Microbiologists (Martin et al., 2023). As a Quality Assurance Manager focused on productivity target met, and staff turnover to increase organizational efficiency. In addition to this, it also evaluated based on my own experience that here are some steps that must be taken by the manager of NHS while analyzing the impact of internal and external surrounding elements like identification of strengths, identification of weaknesses, identification of threats, identification of opportunities, optimum use of resources, and so on. With the support of a coach, I should be able to improve Maria’s knowledge and experience to deal with changing situations (Westcott and Rosser, 2022). In this situation, I will focus on understanding the corporate pressure, yet try to focus on the employee’s personal development as that significantly contributes to our department’s quality and productivity. After probing several opportunities and giving my personal experience to Maria, I concluded that mentoring would be the most appropriate action and to provide Maria with the opportunity to growth within our department, in addition as a result of our conversation with Maria, I have also concluded that Maria is still hesitant so I did not want to be too pushy hence I offered to give some extra time to her, so that she can freely decide if she would like to fully commit and begin to improve on herself by undergoing a mentoring program with myself as Philippa. 
 The mentor encourages them to focus on the questionnaire to deal with future interview sessions (Gannon, 2021). The above discussion between the coach and coachee freely analyzes the situation to understand the behavior for organizational enlargement. In the learning session, the mentor focuses on listening to the essential issues of employees and team members to resolve the problem of workload. Phillippa is strongly motivated to derive a great deal of satisfaction from jobs while finding difficulty to understand others exactly do so. In the competitive environment, I will focus on understanding the situation is not suitable for team members to manage the activities (Al Hilali et al., 2020). 
Action plan:
Philippa: I will introduce an agenda with dates and action plans for the benefit of Maria Cook, these should be open to modification to personalize Maria’s needs and availability, however to achieve successful mentoring, Maria Cook should always be ready to learn new things to polish her knowledge, be a bit more flexible to changes around her. 
My team members focus on listening to the policies and their implication for the department of the healthcare sector for organizational enlargement (Al Achkar et al., 2023). I think this Microsoft team technology helps Philippa hence she can save time meeting with one to one and will also be able to schedule meeting with Maria that would focus on tending to make formal, stressing the decision, and tending to make improvement for organizational and personal growths. In this meeting session, Maria Cook can ask open-ended questions with a mentor to resolve their doubts. Philippa would try to understand the physical and mental condition of obstacles and probe open question so that would help Maria’s problem solving skills to develop to its’ best. 
From the above explanation, Leader Philippa understands the capability to prioritize the work while delegating to team members to accomplish the common goals (Kintu et al., 2022). I will focus on a strong relationship with the team and mentor to resolve the problem effectively. Mentoring sessions organized by Philippa help toward self-awareness of the mental situation of people. Leader mainly focuses on adopting the latest method to improve the overall performance of people with better action. In competitive situations, I always maintain coordination with team members to understand the situation why they are actively looking for alternative job instead of trying to step up within the organization as the opportunities are always given even with the current budget decreases. 
Philippa tries to prevent the staff member from challenging the environment during the global outbreak (Guccione and Hutchinson, 2021). With the support of the leader, I will focus on attending meetings delivered through Microsoft team technology and personally, so they explain the policies to team members to engage with them. I will always focus on information shared by the leader because that helps me to resolve my problem and become successful in my personal life. During the self-reflection, I will focus on scrutinizing their action plans and behavioral circumstances with other people to address any disputes if applicable. In this module, I was aware of coaching and mentoring to complete the task within the estimated timeframe (Al Hilali et al., 2020). On this topic, I understood the importance of coaching and mentoring in the organization as well as dealing with the distinct attitude of team members. I will focus on coaching to communicate and plan to implement the action plan. Senior Manager support of Philippa to Maria Cook and other team increases the autonomy of the team. I encourage seniors to monitor the overall performance and action plan prepared for organizational development (Martin et al., 2023). It also helps to build close interaction with the team in the right way in the coaching and mentoring program. Philippa focuses on the development of a learning culture for the effectiveness of mentorship and coaching programs for personal as well as professional growth. 
[bookmark: _Toc134282355]Coaching and Monitoring Lead to Improve Performance/Morale
Through coaching and mentoring sessions, team member including Maria Cook focus on the collection of reviews from other people to find out the action (Gannon, 2021). The above role-play helps me to understand the attitude, behavior, and value of people in an uncertain situation like during cooperation cost efficiency improvement plans. To deal with the situation, I will focus on analyzing the situation that arise multiple questions in mind in the context of coaching. Apart from this, the leader of the firm knows about the coach and mentor better to complete the task within the estimated timeframe. Simply, the coachee does not ask for coaching and organize interviews to understand the situation of people (Madarasiné and Németh, 2019). In this situation, Leader name Philippa mainly focus on understanding the circumstances of team member and encouraging them to resolve the organizational problem. 
If team member, Maria Cook is committed to mentoring to resolve the problem for future action. With mentoring sessions, I will allow team members to decide to resolve the problem and make sure willing to learn new things. 
In the changing situation, I will encourage other colleagues to understand the importance of coaching and mentoring to improve overall performance (Kintu et al., 2022). The coach must try to avoid misunderstanding between the team and perhaps take the right decision for organizational management growth. Good coaching and mentoring sessions help to produce effective outcomes with follow-up of people in the competitive marketplace. 
In this session, Philippa and Maria Cook focus on understanding the situation of the organization for the year (Johnston and Glancey, 2022). To deal with an uncertain situation, HR Manager Philippa focuses on conducting mentoring and coaching program to offer learning session with staff for the right action. Moreover, I will focus on the support of the department that advised Philippa to understand the organizational development scheme. The Company needs successful co-active coaching to resolve the queries of the team and lead the organizational activities (Madarasiné and Németh, 2019). I always summarize the situation and convey the organizational policies to team members to accomplish common goals. In Maria Cook's frustration, I think the coaching and mentoring program helps to polish the knowledge of the current team to improve their knowledge and skill to accomplish the desired outcome (Westcott and Rosser, 2022). Coaching programs require certain skills that are acquired easily in developing his situation for performance review. Philippa focuses on understanding the essential coaching skill to improve the care of the team member. 
I think Philippa is an HR manager of a department who needs to focus on monitoring the overall performance of the team and providing formal opportunities for coaching (Martin et al., 2023). In the competitive situation, I would focus on the development of a formal coaching program for team members to support them to become successful in their personal and professional life. In the coaching session, Philippa focuses on organizing a comfortable environment for the coachee to share their opinion on the right action. Employees in most sectors are loyal and senior supervise the entire performance for protective action (Guccione and Hutchinson, 2021). In conclusion, for instance the Leaders of NHS focus on understanding the importance of coaching and mentoring to improve overall performance and take decisions toward growth. I always support the team members to take part in coaching and mentoring programs to learn new things for better outcomes. To successfully handle unexpected changes that occur suddenly in the surroundings of the company, it needs to create so many strategic strategies or policies. On the other side, further actions towards it are defined as the company must seek the data or crucial information keenly. 
[bookmark: _Toc134282356]Skills, behavior, attitude, belief, and values of An effective Coach or mentor
I will focus on understanding the qualities of a coach or mentor important to manage organizational activities smoothly (Al Achkar et al., 2023). The ultimate purpose of the Coach is to focus on polishing their ability and skill to improve organizational performance. I will communicate with Maria Cook to diffuse effort in distinct situations to keep the work-related objective. Coaching is very important for a sense of involvement and satisfaction (Gannon, 2021).
As per the outcome of the actual coaching session, Maria Cook left the office more confident, positive and seemed to enjoy that she had been heard and offered to enroll into a mentoring program, however I as Philippa should have focused more on getting an agreement whether she enrolls or not as this subject will have to be revisited to discuss further, even tough, it could have been agreed during this conversation, so it becomes my goal as Philippa to lead future conversations to strive to more specific actions and agreements. 

Supportive Attitude: The leader can provide practical support and assist organizational problems effectively. As a leader, I will focus on providing support, and emotional connection to perform my role effectively (Johnston and Glancey, 2022). In a competitive environment, I always focus on a comfortable environment for people to manage their activities smoothly. 
· Trustworthy: In the above session, the leader of NHS the manager of the microbiologist department has four-year experience (Kintu et al., 2022). The coach provides to access honesty and trust to empower strength to lead activities effectively. In the competitive environment, I will focus on building trust and mutual consent for organizational success (Guccione and Hutchinson, 2021). 
· Effective Communication: As a leader, I will focus on effective communication channels to maintain a connection with people to take the right decision (Westcott and Rosser, 2022). Communication helps to identify commitment toward learning to stay competitive in the marketplace. I always make sure my experience is beneficial for a team member to manage their problem and deal with the situation effectively. Good communication help to grab the attention of team member for future success (Madarasiné and Németh, 2019). 
· Asking Questions and responding: This is the best quality of a mentor and coach during the coaching or mentoring session. I will facilitate new ways to get information, and clarification to resolve the organizational problem effectively (Gannon, 2021). Leaders always try to resolve the question of employees through offer quick answers or responses for effective growth. To attain the target, I will always be ready to resolve the queries of team members for future development. 
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In conclusion, the report has examined the reflection based on coaching and mentoring session to share the experience with team members. The report has demonstrated the coaching and mentoring to lead the overall performance and morale of the team. Philippa focuses on organizing the coaching and mentoring program to polish the skill or knowledge to accomplish the desired outcome. This reflection helps to understand the attitude, perception, and behavior of trainees for the right decision. Mentoring and coaching also support the team member to polish their knowledge for organizational enlargement. The report has discussed the skills, and capability of mentors and coaches for organizational growth. 
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