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 Food Truck Business at the University of Wales Trinity Saint David – Birmingham Campus
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[bookmark: _Toc221869919]PROJECT OVERVIEW:
This project suggests the setting up of a mobile food truck business within the University of Wales Trinity Saint David, Birmingham campus. The initiative is intended to deliver affordable, accessible, quality food services to students, staff, and visitors alike. Mobile catering business opportunities have increased considerably in the UK owing to its lower upfront costs as well as greater operational flexibility as compared to traditional restaurants (Mintel, 2023). The food truck model provides entrepreneurs with an opportunity to react quickly to consumer needs and to modify the menu to accommodate contemporary food trends. This project is motivated by increasing needs of fast and economical food products in higher education establishments. Time and financial constraints of university students also lead them to choose affordable, fast meals (Universities UK, 2022). A food truck that operates in a campus-based format addresses these needs, but also enhances the student experience through a wider variety of menus and socialization spaces. Also, the UK street food sector has proved both robust and thriving in the UK hospitality industry (IBISWorld, 2023) showing commercial growth and potentially high demand. The organization's context also corroborates the practicality of this project. The University of Wales Trinity Saint David Birmingham campus accommodates a colourful and multiethnic student body, so there is a demand for diverse culturally inclusive food products. Campus location offers continuity of traffic, distinct target audience, and possibilities for collaborations toward college events and student club activities. Finally, the proposed food truck business meets a market requirement for mobile catering and is consumer-centric, consumer-friendly and exists within an institution-friendly environment, and this proposal can be attributed to the presence of the following factors: commercial validity and strategic fit.

[bookmark: _Toc221869920]Choosing and Defining the Project
The goal, objectives, and definition of a project are important to ensure proper control and planning. The Project Management Institute (2021) identifies that a project must begin with a clear project framework that drives alignment and efficiency of resources.
Aim
The ultimate objective of this project is to create a functional and economical food truck business at the University of Wales Trinity Saint David – Birmingham campus, offering cost-effective and convenient meal delivery for students and staff. The goal signifies the program's larger purpose and long-term purpose (Kerzner, 2022).
Objectives (SMART)
These goals can be specific, measurable, attainable, relevant and time-bound (Doran, 1981):
1. To secure all necessary licenses and university permissions within three months.
2. To launch the food truck operations by the start of the next academic semester.
3. To attain a minimum of £500 sales target per day within the first half year.
4. To recover 60% of investment costs of start-up costs in the first 12 months of operations.
Scope
Project scope encompasses the procurement of the vehicle, creation of the menu, staffing, supplier agreements, licensing and on-campus operations. While this does not cover further expansion to additional campuses or franchising or long term restaurant setup in the earliest stage. Defining scope explicitly avoids scope creep and allows for the effective control of the project (PMI, 2021).

[bookmark: _Toc221869921]Project Outputs / Deliverables
Project deliverables are the concrete or quantifiable results which are output from project initiatives. A deliverable is uniquely defined as a product, result, or capability. Deliverables are different from activities, effort, or objectives. Task phrases such as “design of the menu” or “test equipment” refer to processes carried out during the project, whereas effort (e.g., “working hard”) refers to input, not output. Likewise, goals like “increase productivity” refer to outcomes, but not to the tangible products provided (Kerzner, 2022). The project deliverables for the proposed food truck business at the University of Wales Trinity Saint David – Birmingham campus include:
 1. A fully outfitted and officially branded food truck vehicle ready to roll out. 
2. Food hygiene certificate approved and trading licenses.
 3. A finished and costed menu with supplier contracts prepared. 
4. Operational staff and a trained staff. 
5. Marketing and promotional package including social media presence and launch campaign content. 
6. A financial plan that provides a projected cash flow, break-even analysis and pricing strategy. 
Each of the deliverables is specific, measurable, and verifiable. The vehicle of the food truck may be checked for physical condition, and the licensing documents can be granted by the concerned authorities. Defining deliverables clearly enables accountability, monitoring and evaluation, and reduces ambiguity during the course of implementation (PMI, 2021). Finally, deliverables are the tangible results of the project and serve as the foundation from which to measure the project achievement.

[bookmark: _Toc221869922]Project Outputs / Deliverables
Step 1: Major Deliverables (Noun Form)
· Food truck vehicle
· Food hygiene certification
· Trading licence documentation
· Menu portfolio
· Supplier contracts
· Staff training programme
· Marketing and promotional materials
· Financial business plan
· Health and safety policy
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Food Truck Vehicle
It is a branded, fully equipped mobile catering unit. Staff will use it to prepare and sell food on campus. Important because it is the core business operational asset. Food Hygiene Certification. This is the official stamp of approval for UK food safety legislation compliance. Local authorities will require it, and it provides customers with reassurance around food safety standards. It is required for its legal operation (Food Standards Agency, 2023). Documentation for Trading Licence. This will involve obtaining, as part of contract law, permit for campus and local council regulations. It is used by management for compliance and to maintain legality of business. Menu Portfolio. This is the product list of food and drink offerings and prices. Customers use it for their purchase decisions whilst staff use it to inform their food preparation guidance. It is key to revenue generation, and positioning for branding. Supplier Contracts. Formal agreements these are agreements with food and beverage suppliers. Management uses them to set up uniform stock levels and control expenses. The supply is reliable to ensure business continuity. Staff Training Programme. It is formalized training for employees on food prep, hygiene and customer service. It guarantees good customer service and regulatory compliance. Marketing and promotion material. These consist of social media pages, posters and launch advertisements. Students and staff are targeted for such opportunities, visibility or sale increases because of such initiatives. Financial Business Plan. This shows projected costs, revenues and cash flow. They use it to evaluate their financial sustainability. Health and Safety Policy. This official document describes procedures for workplace safety. It's a safeguard for employees and customers with compliance with regulations.
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(Project deliverables presented in structured table format)
According to the Project Management Institute (2021), deliverables are tangible and verifiable outputs of a project. The following table outlines the key deliverables for a university open day event.
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	DELIVERABLE 
	DESCRIPTION 
	PRIMARY USER 
	PURPOSE/IMPORTANCE 

	Event Programme Schedule
	Detailed timetable of presentations, campus tours, workshops, and networking sessions
	Event coordinators, staff, attendees
	Ensures structured time management and smooth flow of activities

	Event Programme Schedule
	Official documentation confirming venue allocation, layout, and facilities
	Event management team
	Prevents scheduling conflicts and confirms logistical arrangements

	Marketing and Promotional Materials
	Flyers, posters, social media content, email campaigns
	Marketing team, prospective students
	Increases awareness, attendance, and engagement

	Attendance Registration System
	Digital or manual system for recording attendee details
	Administrative staff
	Tracks participant numbers and manages event capacity

	Post-Event Evaluation Report
	Formal report summarising attendance, feedback, and financial performance
	University management
	Assesses event effectiveness and informs future improvements










[bookmark: _Toc221869926]Post-Event Evaluation Report 
1. Attendance Analysis. In fact the event had 350 registered participants, rising 17% from the estimate of 300 participants. Great attendance was witnessed on campus tours and course presentations, providing evidence of the students’ high appetite for study materials. 
2. 2. Feedback Analysis. Overall satisfaction is 88% according to feedback surveys. Clear presentations and well-organised scheduling were identified by participants as some strong points. Some places to improve were further signage and more interactive sessions. 
3. 3. Financial Overview. Overall, the event functioned on budget, with small margins on marketing costs thanks to digital promotion efforts.
4.  4. Overall Event Success. Following attendance data, favourable rating, and budget compliance, the university open day can be described as successful. The organized deliverables helped tremendously to drive the planning, the coordination, and the measurable outcomes that the delivery structures.
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Effective stakeholder management is important since project results can affect or be affected by the stakeholders (Freeman, 1984). Internal and external stakeholders are the two key groups in the proposed food truck project at the University of Wales Trinity Saint David – Birmingham campus. Internal stakeholders include the project owner, employees, university management, and finance officers. External stakeholders include customers (students), suppliers, local council authorities, and relevant regulatory bodies such as the Food Standards Agency. 
Employing Mendelow’s (1991) power–interest grid:
• High Power–High Interest (Manage Closely): University management and local council authorities. They need frequent progress reports (bi-weekly meetings plus formal documentation) because they have the power to approve, halt, or delay service.
• High Power–Low Interest (Keep Satisfied): Regulatory agencies. They need compliance reports and updates on certification as required.
• Low Power–High Interest (Keep Informed): Students and staff customers. It is appropriate to send monthly updates through social media and email promotions.
• Low Power–Low Interest (Monitor): Larger groups of community members, minimal communication unless anything goes wrong.
University management and licensing authorities are the most powerful stakeholders because they have the power in permissions. These are entities that can halt the project or delay it if a high level of compliance is not reached. So, these groups need to be closely managed by means of structured communication, formal reporting, and scheduled meetings that will keep the coordination and risk levels consistent.
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A Work Breakdown Structure (WBS) is a structured approach to the hierarchical breakdown of the project's total scope into more manageable parts of the project (Kerzner, 2022). It provides a framework for systematic planning, scheduling, and progress tracking. For the Food Truck Project at the University of Wales Trinity Saint David – Birmingham campus, the main phases, activities, tasks and milestones are as follows.
Project Phases
1. Initiation
2. Planning
3. Procurement and Setup
4. Marketing and Pre-Launch
5. Launch and Operations
Work Breakdown Structure (WBS)
Phase 1: Initiation
Activity: Feasibility assessment
• Task: Market research among students
• Task: Competitor analysis
• Task: Financial viability analysis
Milestone: Business concept approval
Phase 2: Planning
Activity: Business and operational planning
• Task: Menu design
• Task: Pricing strategy development
• Task: Risk assessment preparation
Milestone: Approved business plan
Phase 3: Procurement and Setup
Activity: Food truck acquisition and compliance
• Task: Vehicle purchase or lease
• Task: Equipment installation
• Task: Health and safety inspection
• Task: Licensing and food hygiene certification
Milestone: Operational readiness certification
Phase 4: Marketing and Pre-Launch
Activity: Promotional preparation
• Task: Social media setup
• Task: Design of marketing materials
• Task: Launch event planning
Milestone: Marketing campaign launch
Phase 5: Launch and Operations
Activity: Business launch
• Task: Soft opening trial
• Task: Official launch day
• Task: Performance monitoring
Milestone: First month sales review
Clear stages, tasks, activities, and milestones provide control, accountability, and timely project delivery (Kerzner, 2022).
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Estimating Hours and Applying Hourly Rates
	Task
	Estimated Hours
	Hourly Rate (£)
	Total Cost (£)

	Market Research
	40
	20
	800

	Business Plan Preparation
	35
	25
	875

	Licensing Process
	25
	22
	550

	Marketing Campaign Setup
	30
	18
	540

	Equipment Installation
	45
	30
	1,350




Total Project Labour Cost
Total Estimated Labour Cost = £4,115
This structured approach ensures transparency in budgeting and supports cost control mechanisms. Assigning responsibilities clarifies accountability, while calculating labour costs assists in determining overall project feasibility and financial sustainability (Kerzner, 2022).
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A structured planning and management process has been achieved by this project to start up a food truck at the University of Wales Trinity Saint David – Birmingham campus. By following the project management frameworks, the proposal has outlined what the project aims to achieve, SMART targets for the project, scope, deliverables, stakeholder involvement plan, work breakdown structures and cost allocation framework. Systematic identification of deliverables guarantees and verifies the outputs, and stakeholder analysis using the power–interest grid is utilized for proactive communication and risk reduction. Moreover, the development of a Responsibility Assignment Matrix (RACI) enhances accountability and clarifies role allocation, reducing ambiguity in task execution. Financial estimation and cost account assessment provide information for informed decision-making and feasibility assessment. The project demonstrates conformity with acknowledged project management methodologies and entrepreneurial best practice. Integrating these concepts with well-designed planning techniques informed by the market, this food truck model showcases a degree of operating feasibility, financial considerations, and strategic positioning in the academic and public service sector at a higher education setting. Successful operation will depend on good stakeholder management, regulatory compliance, and ongoing performance assessment.
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