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Driving Change and Building Business Cases - 

Investigating a Business Issue from a HR Perspective

Students Name:
Katarzyna Kolowrocka (1805961)
INSTRUCTIONS:

Give as much justification as possible for every question asked.  This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.

ALWAYS provide an outline of the financial and cost imperatives associated with your report tasks.  Imagine you must be able to SELL your project idea.

Put effort into the PID and your will benefit from this when it comes to undertaking the research.  Use your skills as a “Thinking Performer” and take the “Business Partner” approach.

PID submission date detailed on the IBI Activity Schedule.
	1. Name
	Katarzyna Kolowrocka

	2. Organisation name:
	Gwent Police – Special Constabulary Department.

	3. Type of business:

Nature of business and customer profile:
	Gwent Police is a Government Organisation, formed to provide service to the general public.
The main objectives of the Gwent Police are regulation and welfare of the general public.

Businesses meet the needs of consumers by maintaining safety for all citizens.
Gwent Police Customer is any citizen in Gwent and in the whole country.


	4. Number employed by organisation:
	Gwent Police (2022) has 2,500 employees with an additional 70 special constables volunteering their time.

	5. Number employed within the human resources (HR) department (if applicable):
	Gwent Police’s Human Department has 15 employees (Rocket Reach, 2022).

	6. List the main HR functions that are undertaken by your organisation:


	The main HR functions at Gwent Police are:

· Identify, select, and onboard candidates,
· Ensure all pre-employment and induction processes are undertaken in accordance with legal requirements and procedures,

· Analyse recruitment data to assist with workforce planning,

· Provide training,

· Monitor and support employees to perform at a high level of efficiency,

· Promote and adhere to Gwent Police’s Strategic Equality Plan to support the
development of a diverse workforce.

· Take care of all employees’ safety; co-operate with managers in complying with statutory health and safety duties,

· Talent management,

· Dealing with payrolls,
· Personnel wellbeing.



	7. Your job title:


	Special Constable (front line staff)

	8. How long have you been in this job?
	18 months

	9. Outline the main purpose of your job:


	Special Constables (SC’s) work alongside regular police officers and supports them in their daily duties, such as:

· responding to 999 calls 

· preventing, tackling, and investigating the crime, 

· tackling antisocial behaviour, 
· helping ensure public safety.


	10. List the HR responsibilities within your job:


	My role at Gwent Police does not include HR responsibilities. However, I assisted in the training and development of new recruiters, participated in recruitment events, organised by the special constabulary, and prepared promotional videos with an emphasis on diversity.  

	11. Who is the person mainly supporting your report (Sponsor)?  State their job title and their relationship to you:


	Name: Gareth Noyes
Job title: Special Chief Inspector.
Relationship to you: Gareth was my line manager, and has now been promoted to the Special Chief Inspector role. 



	12. Aim of the report:

In no more than twenty words, state the overall aim of the report.  Here you need to compile a sentence that communicates clearly what you intend the report idea to achieve.

The research aims to understand the Special Constables volunteering experience, to provide better support and improve their retention.  
TOP TIP:  KEEP IT SPECIFIC.  IMAGINE YOU ARE A SELF-EMPLOYED CONSULTANT DETERMINING THE PARAMETERS OF YOUR report FOR WHICH YOU WILL GET PAID.  A CLEARLY STATED AIM HELPS TO ACHIEVE PARAMETERS AND SERVES TO ESTABLISH THE BASIC DESIRED OUTCOME OF THE report.  ONLY WHEN WE DELIVER ON THE AIM, SHOULD WE EXPECT TO GET PAID BY OUR PAYMASTER.

	13. objectives of report:
List four objectives that are each directly related to the report’s aim.  Here you must ensure the objectives are SMART (specific, measurable, achievable, realistic, time-bound).  Essentially, objectives are steps you need to take to achieve the report’s aim.  Each objective must begin with a verb that states clearly how the objective is to be undertaken.  

Objectives:
Recognise the individual who plans to stay with special constabulary for longer 
1. Measure the level of satisfaction with the experience of being a Special Constable and indicate factors relating to the length of service. 
2. Identify factors that may impact SC’s resignations and influence their volunteering career lengths.
3. Identify factors which may impact SC’s retention. 
4. When reasons for leaving and the factors for retaining have been identified, this will enable the researcher to provide recommendations. For example, additional upskilling training, additional support, a mentor attached to each individual after completing their initial training, and change organisational culture – regular police constables’ attitudes towards volunteers. 
TOP TIP:  KEEP OBJECTIVES SIMPLE AND ADHERE TO SMART PRINCIPLES.  THE OBJECTIVES ARE THE STEPS YOU WILL TAKE TO DELIVER ON THE AIM OF YOUR report.  AGAIN, THESE ARE MEASURABLE PARAMETERS AND SERVE TO DEMONSTRATE A LOGICAL AND EASILY UNDERSTANDABLE APPROACH TO SUCCESSFULLY COMPLETING THE report.  OBJECTIVES ARE ALWAYS AGREED AND “SIGNED OFF” BY YOUR PAYMASTER SO THAT BOTH PARTIES KNOW WHAT IS BEING CARRIED OUT AND IN THE END, PAID FOR.


	14. Give an outline of the sorts of tasks and questions you want to undertake and ask that will allow you to deliver on your objectives and ultimately achieve your aim.
Questions relevant to objective one:
While SCs volunteer for the role, there is different motivation than monetary reward.
Questions regard satisfaction being in the role or general experience. 
For example: Do you feel valued by the organisation (Special Constabulary and Regular Police Officers?) Were you satisfied with the initial training? Have you received exceptional support from the Special Constabulary or Regular Police Constables? What was your motivation to join a special constabulary role?
Tasks relevant to objective one:

Recognise individuals who plan to stay with the Special Constabulary for longer or already have had a long career as a special constable. Request data from the Chief Inspector.
Examine the motivation of the volunteer staff from previous research.
Questions relevant to objective two:
What barriers and challenges are impacting the satisfaction of the volunteering role?

For example, lack of time, the complexity of the role, lack of support from supervisors, and lack of support from the regular officers; not enough upskilling courses. 
Tasks relevant to objective two:
Collect data from exit interviews – if available. What caused special constables to leave the role? Collect the information from other forces (Literature review) – What are their challenges.
Questions relevant to objective three:
What motivates specials constables especially those who work for the organisation for longer than 2 years, to stay in this role? The question will contain such responses as team support, continuous development, learning and upskilling.
What would help to improve the satisfaction of the role?
How did you find transfer from the learning environment to allocated stations? 
Very stressful, stressful, supported.
How did you find the initial training?

Did your supervisor support you?

Do you feel comfortable speaking to your supervisor about challenges you face? 
Tasks relevant to objective three:
Recognise what other forces do to retain their special constables.
Questions relevant to objective four:

What factors need to be eliminated and what needs to be implemented to increase the satisfaction of the experience of being Special Constables?
Tasks relevant to objective four:

Consider all factors and data collected from the questionnaire and based on answers, offer recommendations.
TOP TIP! THE MORE TIME YOU TAKE EARLY ON IN YOUR REPORT TO WORK OUT WHAT YOU ARE GOING TO ASK AND WHAT YOU HAVE TO DO, THE MORE TIME YOU WILL SAVE LATER ON.


	15. What is the business case for considering undertaking the report?  Here you need to justify how achieving the report’s aim will advantage and benefit the business and its stakeholders. For example, savings, gaining intelligence of competitors, promoting innovation, and return on investment.  
All police forces in the UK struggle to reach the target of the number of Special Constables. Despite this, they are able to recruit large numbers of candidates, but they are failing to retain them. Researchers, Whittle (2014) and Britton (2017b), recognised that most specials serve no longer than two years. That brings challenges in respect of value for money. According to NPIA (2010), police forces invest around £ 2,775 in recruiting, training and equipping volunteer officers. To be cost-effective, the organisation must understand the challenges of retention and ensure that Special Constables are serving enough hours to return this investment. Additionally, a better understanding of how individual experiences can be enhanced to reflect and acknowledge the contribution volunteers add to delivering public services (Wilson, 2000; Jamison, 2003).
Therefore, conducting this research will enable the recognition of challenges that constables face and help the organisation to support and retain the constables for longer. 
TOP TIP:  NO BUSINESS CASE?  BIN REPORT, START AGAIN - BETTER NOW THAN LATER!

	16. Identify the risk sociated with the report and how these could be overcome.
No physical or sociological harm or discomfort to participants is anticipated as my questions do not deal with any sensitive matter. 
The data will be gathered virtually therefore no physical harm to an Investigator is anticipated.

The researcher will adhere to ethical procedures. Therefore, the risk of the fabrication and manipulation of the outcome will not apply during this research.

The researcher is not going to collect sensitive information of protected characteristics and all questionnaires will be anonymous, therefore there is no risk of a breach of the Data Protection Act.
TOP TIP:  THERE ARE RISKS TO ALL RESEARCH PROJECTS HOWEVER, GOOD THEY MAY SEEM!  THE SKILL IS TO IDENTIFY AND MANAGE THE RISK(s).


	17. List the resources you will need to make your report a success.  State why such resources are needed.  These may include, people, time, cash, technology, data.  Identify any constraints that you may encounter and explain how you would overcome these.

The support of the Chief Inspector and Inspector and their permission are required before conducting this research. 
To recognise the turnover of the special constables, and the reasons stated during the exit interviews, the researcher would need to request data from management. Management could be reluctant to share that information with the researcher. To overcome this challenge, the researcher could request that information through the HR department. The police force is obligated to be transparent and share the data with the public. 
To conduct the research, there is a need for Special Constables to respond to the questionnaire form. One of the challenges might be that individuals who volunteer for Gwent Police could struggle to find the time to fill out a questionnaire form. Therefore, the researcher needs to ensure the questionnaire is short and relevant. 
To analyse the collected data, Exel will be required, and additional training and support in its use will be needed. 
TOP TIP:  THE ASTUTE MANAGER IS FULLY AWARE OF THE REQUIRED RESOURCES AND THEREFORE, BUILDS POSITIVE RELATIONSHIPS WITH PEOPLE WHO CAN HELP HIM/HER IN OBTAINING SUCH RESOURCES.  IT IS ESSENTIAL TO IDENTIFY ALL RESOURCES AT THE BEGINNING OF A PROJECT SO THAT YOU CAN INCLUDE THEM IN YOUR COSTS. 

	18. State what method you intend to use to collect your primary data.  For example, questionnaires, interviews, telephone surveys, focus groups etc.  Outline why a particular research method was chosen over alternatives.
The methodology in the research will implement quantitative research using questionnaires as a research tool. The researcher will include approximately 30 special constables from Gwent Police. The researcher chose this method over alternatives as only this method offers anonymity to all responders. Only the researcher will see the original data and this data will be kept secure. 
As the researcher is aware of the limited time of the volunteers, the collecting through questionnaire forms is time effective and the special constables can fill the forms out at the most convenient time for them. The interviews or focus groups could be hard to organise, as they required a location to be arranged, and involves travelling time, a mutually convenient time needs to be set.
An additional benefit of this method is the convenience of analysing data. Close questions will enable the researcher to analyse data more efficiently. While analysing responses from interviews or focus groups the responses might be easily misinterpreted.  
To make sure the validity of the research, the questionnaire needs to be designed very carefully. A poorly constructed questionnaire can lead respondents to feel frustrated and give inappropriate answers or try quickly as possible to finish the questionnaire. Inappropriate timing of disseminating the questionnaire, irrelevance or too many of questions are all ways that validity is impinged upon.
TOP TIP: CHOOSE AN APPROPRIATE METHOD AND THEN, USING THIS METHOD, ENSURE YOU WILL ACTUALLY BE ABLE TO COLLECT THE DATA YOU REQUIRE.  AGAIN, KEEP IT SIMPLE AND TAKE ADVICE FROM RESEARCH METHODOLOGY TEXT BOOKS AVAILABLE IN THE LIBRARY.


	19. State HOW you plan to collect primary data and justify the appropriateness of your chosen research method.  Consider whether or not you will be given or denied access to personnel and why.
The first step when conducting the collection of the primary data is to recognise all individuals, who the data will be collected from. For the purpose of this research, the data needs to be collected from the special constables who are planning to serve in Special Constabulary for the long term or individuals who have already volunteered for a long period. To identify those individuals, the researcher is going to request data from supervisors. The researcher does not anticipate any problem to processing this information. Additionally, the researcher knows who the individuals are already. 
The questionnaire will be disseminated via e-mails, using the Special Constabulary tool – Duty Sheet. Permission to be able to use this organisational tool will be requested from the Special Chief Inspector – Gareth Noyes. This should not be an issue as many Special Constables were disseminating their questionnaires through Duty Sheet for their dissertations projects. Sending questionnaires via e-mail is more secure and offers anonymity to the participant. All collected data will be stored securely on the researcher’s private laptop, and access to the laptop will be protected with a password. All data will be destroyed at the end of the project. 
TOP TIP:  BE SURE THAT THE METHODOLOGY YOU USE TO COLLECT YOUR DATA IS APPROPRIATE AND AFFORDABLE IN TERMS OF YOUR TIME.  KEEP IT SIMPLE!  DO NOT MAKE YOUR LIFE DIFFICULT.

	20. State from WHOM you plan to collect primary data and detail any challenges you anticipate.  Outline how you plan to approach people to take part in your research and why you have chosen such individuals.  State why individuals may agree to take part in your report or indeed, refuse.
As has been mentioned in previous paragraphs, the primary data will be collected from special constables who are willing to stay in voluntary jobs for longer. The researcher can approach potential responders at the Special Constables meetings.
Requesting the completion of the questionnaire in person should be a better method than sending a request via e-mail. Individuals will be more willing to do so when asked in person. Via e-mail, they are more likely going to ignore it. 
As the specials meetings are not mandatory, many specials who I would like to question might not appear at the meeting.  Therefore the request to participate in the project will be sent via e-mail. When individuals are recognised, the researcher recruits them when they respond positively to this approach.
To preserve the validity of the research, all identified specials need to respond to the questionnaire. Unfortunately, many specials complain about lack of time and work and life commitment. The researcher can convince those individuals, introducing the benefits of the research. This research will benefit the organisation and the specials who are willing to stay in the special constabulary. When challenges are recognised that enables to construct of the solution and that improves the satisfaction of being a special constable. 
TOP TIP:  BE SURE THAT THE PERSONS YOU WANT TO PARTICIPATE IN YOUR REPORT ARE THE APPROPRIATE PERSONS.


	21. State from where you plan to collect secondary data.  This means providing an early list of alphabetised websites and a bibliography that details (using Harvard method) the books, journals, research and magazines that you intend to use.

Website addresses:

Approximately 10

Gwent Police (2022) ‘Overview’. [online] Available at: https://www.gwent.police.uk/police-forces/gwent-police/areas/about-us/about-us/verview/. (accessed 02.06.2022).

Rocket Reach (2022) ‘Gwent Police HR Department’. [online]. Available at: https://rocketreach.co/gwent-police-hr-department_b54e6047f6204d98 (accessed 02.06.2022).
Books (on topic area and associated subjects):

Approximately 10

Britton I. (2017). Analysis of Special Constabulary National Statistics: Briefing paper 1. Northampton, UK: Institute for Public Safety, Crime and Justice, University of Northampton.
Britton I., Borland-Jones C., (2017). ‘Special Leadership’. Policing Insight: December 2017.
Britton I., Callender M. (2017). ‘Strategic direction and leadership of the special constabulary’. In  Bullock K., Millie A. (eds.), The Special Constabulary: Historical Context, International Comparisons and Contemporary Themes Abingdon, UK: Routledge, pp. 149–168.
Britton I., Knight L. (2016). 2030 Vision: Specials and Police Support Volunteers - At the Heart of Policing Reform. Northampton, UK: Institute for Public Safety, Crime and Justice, University of Northampton

Books (on research methodology):

Approximately 3

Peer-reviewed research papers:

Approximately 10

Callender M., Cahalin K., Cole S., J., Hubbard L., Britton I., (2020) Understanding the Motivations, Morale, and Retention of Special Constables: Findings from a National Survey, Policing: A Journal of Policy and Practice, Volume 14, Issue 3, pp 670–685,
Saksida T., Alfes K., ShantzA., (2017). ‘Volunteer Role Mastery and Commitment: Can HRM Make a Difference?’. International Journal of Human Resource Management 28 (14): pp 2062–2084.

Bullock K., Leeney D. (2016). ‘On Matters of Balance: An Examination of the Deployment, Motivation and Management of the Special Constabulary’. Policing and Society 26(5): 483–502

Caless B. (2017). ‘On the Nature of Volunteering and the Special Constabulary: A Critical Reflection’. In  Bullock K., Millie A. (eds), The Special Constabulary: Historical Context, International Comparisons and Contemporary Themes. Abingdon, UK: Routledge, pp. 149–168.
Callender M., Pepper M., Cahalin K., Britton I. (2018). ‘Exploring the police support volunteer experience: findings from a national survey). Policing and Society,

Citizens in Policing Community of Practice. (2016). Citizens in Policing: National Strategy 2016-2019. London: National Police Chiefs’ Council.

Gaston K., Alexander J. (2001). ‘Effective Organisation and Management of Public Sector Volunteer Workers: Police Special Constables’.  International Journal of Public Sector Management 14(1): 59–74

National Police Chiefs’ Council (2018) ‘Recruitment and Retention Survey Summary of Key Findings’. [online] Available at: https://www.npcc.police.uk/Publication/Surveys%20.pdf (accessed 11.06.2022).
TOP TIP:  REFERENCES TO APPROPRIATE LITERATURE AND OTHER RESOURCES GIVE CREDIBILITY TO ANY PIECE OF WORK – BEWARE OF CUTTING AND PASTING INTERNET MATERIAL AND CLAIMING IT AS YOUR OWN – THIS IS PLAGIARISM IN THE REAL WORLD TOO!


	22. Design a time plan for the lifetime of the report. Begin by breaking down all tasks that need to be undertaken and assess the duration of time you need to devote to each task.  Be sure to show tasks in a logical sequence.  Be further sure that you plan well enough to enable you to submit your report on the deadline date.  Include any meetings that you plan to have with your report supervisor at UWTSD.  Be realistic and make your report manageable, account for holidays and other “off-days”.  

Task

Date to be completed

Design a questionnaire and get permission to disseminate it. 
19.06.2022
Recognise special constables who stay with special constabulary as a career. (request this information from Chief Inspector or Inspector).  

17.06.2022
Disseminate the questionnaire at the Special Constables meeting.
???? 
Send questionnaires to Special Constables who did not attend the meeting. 

27.06.2022
Complete Literature Review and Introduction
27.06.2022
Complete the method review
29.06.2022

Insert the data to excel. (in excel)
30.06.2022
Collect data from exit interviews and analyse why the individual left and after what time period
30.06.2022
Analyse data 
15.07.2022
Plan Poster (draft)

31.07.2022
Establish recommendations

31.07.2022
Create the poster, graphs
30.08.2022
Create the presentation – Pecha Kucha
30.08.2022
Start Preparing for a presentation – practice speakers notes.
15.09.2022
TOP TIP:  IMAGINE YOU ARE SELF-EMPLOYED AND WANT TO DEMONSTRATE TO YOUR PAYMASTER EXACTLY WHAT YOU HAVE TO DO TO SUCCESSFULLY COMPLETE YOUR REPORT.  MOREOVER, DATES PROVIDE A TIMELINE TO WHICH WE HOLD OURSELVES (AND OTHERS) ACCOUNTABLE.


	23.  Make a list of questions here that you wish to ask your supervisor about your report.  Such questions could be about:  meeting dates and venues; any forthcoming events that you may have to interfere with you completing your report; relevant books, journals, websites, research papers; research methodology; etc etc etc.
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