Action Plan:
	Action No.
	Target/Goal
	Action Steps
	Links to Professional Standards
	Resources
	Target Date for Completion
	Comments/Progress

	1
	Improve my confidence in speaking without note In order for my lessons to flow better.

	Reduce notes , and use smaller key word prompts instead. 
Practice delivering the lesson aloud beforehand, becoming more confident in my lesson. 





	This links to the professional standard Plan and deliver effective learning, teaching and assesement. 
	Lesson plan, cue cards and time to reherse. 
	Before my next microteach.
Long term goal. 
	

	2
	Avoid turning my back to the class whilst presenting. 






	Be more aware of my positioning and myself, ensuring I can see learners and the screen. 
Rehearse using the board and maintaining eye contact with learners. 





	Plan and deliver effective learning, teaching and assessment. 
	
	Before my next microteach. Long term goal.
	I think this should become more natural when I become more confident in delivering a lesson without notes.

	3
	Include students more and promote active learning in the plenary. 
	Replace my recap statements with questions to encourage students to recall and summarise learning instead. 





	Enable learners to share responsibility for their own learning and assessment. 
	Strategies, questions that help students to recall. 
	Before my next my microteach. 
Short term goal. 
	Maybe something like “Whats really stuck with you today?” 

	4
	
Create fewer and more specific objectives for small lessons (30 mins) 
	Review my lesson plan, reducing objectives to ensure a more focused lesson. 






	Plan and deliver effective learning, teaching and assessment. 
	Lesson plan templates. More research on how to set clear objectives. 
	Next microteach. 
	

	5
	
Ensure hand outs support all learners by including visual examples as well as written. 
	Redesign my handouts to include visual examples to cater to more types of learners.




	Maintain and update knowledge of my subject(s) and how best to teach and assess
them
Demonstrate commitment to learners, their learning, safety and well-being

	More visual examples 
	Next microteach
	I know where improvements are needed

	6
	Include Welsh / cultural references and examples appropriately. 
	Add simple welsh terms or bilingual titles/ text on my slides. Research and include Welsh Infographics if I was to do this exact lesson again. 





	Understand the importance of the Welsh language and culture as a bilingual nation. 
	An accurate welsh translating tool. Bilingual examples / resources.
	Next microteach and long term. 
	

	7
	Make use of the full teaching window and pace the lesson more effectively. 
	Add more approximate timings to my lesson plan. Rehearse so I know where im taking too long / where I can allow more time. 




	Plan and deliver effective learning, teaching and assessment. 
	Timer. More detailed and structured lesson plan. 
	Next microteach. 
	I finished a bit too early so I need to improve this. 

	8
	Continue to reflect critically on my practice and strengthen my reflections. 
	Write a brief reflection instantly after a lesson. Use feedback from peers and tutors to shape each session going forward. 




	Critically reflect on  values, knowledge and skills to improve learning. 
	Tutor feedback forms,
Reflective journal 
	Long term
	

	
	

	





	
	
	
	

	
	
	




	
	
	
	



