
AMAZON BEHAVIOUR




Structure of the report.
I will write this report to explain how organizational beliefs, attitudes and values can affect behaviour at the workplace. What problems the organisation have faced when pandemic first took place worldwide and what impact it had on the organisation that I have chosen. Also, to reflect how the organization have adopted to the changes and how company beliefs and values have changed during the Covid-19 pandemic. In this report I will try to identify what companies can do to create more resilient business in the future. 
The organisation I have decided to use as an example is Amazon as I am working there and know company from inside. Amazon is the first company that have implemented safety measures and started to use face masks for all their employees in Britain known from my own experience. Their slogan states that safety is a number one priority, and they are following this belief, to extend that if one employee will not follow this rule, they can be removed from the warehouse straight away. They had this rule before pandemic, but it become stricter after pandemic. 
So, in this report I will use De Bono’s Six Critical Thinking Hats Method to answer the main question of the report. While I will be wearing a silver hat I will focus on historical data, then red hat will help me to focus on the problems that amazon has faced during the pandemic. Wearing a black hat, I will concentrate on the things that did not work within the decision that organisation have made, yellow hat will help me to focus on positive changes that amazon have made. Green hat will help me to identify where company have used a creative solution to a problem and blue hat will keep me focused on the process control. 
Another section of this report will include my understanding of the behaviour changes within the organisation and how this can impact the company performance. 
The last section of the report will include my reflection on the first term studies and my personal understanding of the subject. Also, I will explain my feelings before and after I have learned new theories and methods.  And I will evaluate this experience. 
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