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Introduction 
Corporate governance is a set of rules, structures and code of conduct which should be followed by organisations to direct and control overall operation and management of an organization (Gereffi, Humphrey and Sturgeon, 2015). Corporate Social Responsibility is a strategy or model of a business by which companies try to show their concern and make possible actions to contribute for social and environmental development for increasing their brand image. Corporate governance and CSR activities can create positive or negative impact on firm performance which is shown in this report. To complete this report, Unilever is selected here that is a renowned FMCG company of UK and operate business around 190 countries. Metrics of corporate governance and CSR is discussed and impact of corporate governance and CSR activities on firm performance are analysed by using secondary data.
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 Analysis and Discussion
[bookmark: _Toc169213434]Different metrics of corporate governance and CSR
Metrics of corporate governance and CSR helps to measure the performance of these terms in a workplace so that executives can take proper actions to improve the performance and effectiveness. Here, some of these metrics of corporate governance and CSR are analysed regarding Unilever.
Implementation of policies and rules: Unilever has own business codes that are followed by everyone, and management has collected review from employees about those policies. It also tries to maintain rules of higher authority and government rules to ensure flexible business operation and make a better position in the industry (Hoicka et al., 2021). As it is a public listed company, it must follow UK corporate governance rules maintained by FRC that were last reviewed on 29 February 2024. CMA has investigated to find out whether Unilever follows and maintains customer protection law or not that is also a part of corporate governance. Implementation of corporate governance and CSR policies can increase accountability, transparency and increase brand value that's why it is important for the company to implement those policies.
Stakeholder engagement: To increase effectiveness and improve performance of a company through maintaining corporate governance rules, high stakeholder engagement is necessary especially internal stakeholder. Board members try to directly reach to shareholders for taking feedback about quarterly results that is a good point that the company follow its code of conduct and perform many CSR activities that are mentioned in their quarterly reports. Higher participation of stakeholder can increase productivity of the company and ensure higher brand value in the market. High participation of internal stakeholders indicates high implementation of business policies and better business operation that is necessary to ensure long-term growth.
Strategy execution: Companies take several strategies for their business based on different situation which is not necessary to fulfil goals because they must execute good strategies for fulfilling business goals and objectives (Richardson, 2018). Unilever has tried to maintain its corporate governance through several strategies because good corporate governance can increase long term growth. It has a goal to lower carbon emission that is already reduced by 35% and it has tried to execute its strategies to achieve net-zero goal by 2039. Higher execution of effective strategies indicates that the company is following corporate governance and increase investment for CSR activities. Executives should collect feedback and review on strategy implementation to understand effectiveness of planning and take possible actions to make better future performance.
Transparency: Transparency in business means providing business information to outsiders or stakeholders so that everyone can know about relevant business policies, products, business result etc. Unilever will develop a better system for ensuring higher transparency, increase accountability, build trust and measure impact of business decisions. According to a survey, 73% of customers have the intention to pay more which companies provides more information about their products and other issues. Auditors will try to find out implementation of corporate governance and CSR policies and positive result will indicate that the company is in a good position. Unilever should try to ensure accountability and transparency that will help to increase its brand image to everyone and increase value to its consumers.
Reduction of carbon emission:  Organisations should take proper actions to reduce carbon emission for fighting against climate change and ensure sustainable green environment. Climate Transition Action Plan (CTAP) is proposed by the board of Unilever in this year to decrease emissions by 2030 (Guo et al., 2011). It also has a goal to achieve net-zero carbon emission by 2050 for which it takes several plans such as better packaging, regenerative agriculture, reformulated products, recycling, supplier climate program etc. Lowering carbon emission is necessary to decrease impact of climate change and ensure sustainability. 
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Importance of corporate governance and CSR on firm performance
Corporate governance and CSR activities can create impact on firm performance that is illustrated in this section by using empirical data of Unilever. Proxies for corporate governance can be taken here such as board size, board gender diversity, board financial qualification, audit committee size etc. Proxies for CSR can be corporate donation, investment in training, redemption cost etc. and firm performance can be measured through ROA, ROE and EBIT. Strict maintenance of corporate governance will increase control on the overall operation and reduce agency cost that will improve firm performance (WILLIAMSON, 2018). Directors will make good policies and execute those through higher control that will also create a positive impact on firm performance. CSR activities of Unilever create positive impact on firm performance as these activities help to increase brand performance and increase sales growth. Sustainable products of the company grow 69% faster than others and increase sales growth by 3.5% in this year than the previous year. Many organisations don't follow corporate governance, but they have also positive firm performance because they hide many information and represent false information to outsiders. But they can't sustain in the long run and must face negative firm performance in future.
Firm reputation, support of shareholders and sales growth can be increased due to good corporate governance and CSR activities that create positive impact on firm performance. Flexibility is ensured through Unilever's CSR activity that increase employee motivation and productivity and firm performance is increased in this way (Brammer, Brooks and Pavelin, 2016). Unilever can make a good position in the industry through its corporate governance policies and CSR activities that can increase its ROA and ROE. Negative impact on firm reputation can decrease sales growth and overall firm performance. Operational cost can be increased due to ineffective policies and failure to maintain corporate governance that will decrease sales growth and create negative influence on firm performance. Board of directors should give focus on these issues to get rid of negative impacts for ensuring positive firm performance and ensuring long term growth of the company.



	Year
	Board Size
	Gender diversity (Female/Total)
	
	Donation 
	ROA
	ROE
	

	2019
	11
	25%
	
	£2.9 Million
	8.83%
	42%
	

	2020
	12
	20%
	
	£2 Million
	8.80%
	40%
	

	2021
	13
	20%
	
	£3 Million
	8.18%
	30%
	

	2022
	12
	22%
	
	£2 Million 
	9.68%
	31.66%
	

	2023
	13
	30%
	
	£3.5 Million
	8.60%
	34.57%
	



Board size has significant impact on firm performance and qualification of board members also has significant impact that is found from some literature but due to unavailability of data this information is not included here. Corporate donations increase firm reputation and brand value of the company that increase product sales and market share of the company that's why it has positive impact on the firm performance. Unilever should focus on good corporate governance and increase CSR activities for social and environmental development that will ensure long term success of the company.
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Conclusion
Organisations should follow corporate governance rules to increase effectiveness of the company, increase accountability, transparency and ensure higher stakeholder participation that will increase stakeholder satisfaction rate. They should also do CSR activities to tackle with other organisations, increase brand image and increase customer loyalty. Both CSR and corporate governance can create positive or negative impact on firm performance based on company rules and their controlling. Good corporate governance and CSR activities can create positive impact on firm performance. Unilever has tried to follow corporate governance codes of UK government and other higher authorities as well as it makes own business policies by following UK Corporate Governance Law.
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