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	Introduction

   Blanket Bay it is one of the New Zeland finest luxury lodges and has been recognised globally for it’s accommodation offering.The lodge it is situated at the northern end of Lake Wakatipu close to the township of Glenorchy, and its world famous landscapes (NZ Luxury Acomodation & Experience specialist).
They has received many international recognition.Discovery Channel pot the lodge on the top 7 Wonder Resorts of the world and five stars on the insider documentaries.The report wich was made classify The  BlanketBay on the top 100 hotels of the world (NZ Luxury Acomodation & Experience specialist).
The marketing plan of the hotel it is made to explore diffrences between any other hotels wich known and the current marketing plan after the pandemic time wich affected the hospitality industry.







































	
Marketing Mix includes multiple areas of focus as part of a extensive marketing plan. The expression often refers to a common classification that began as the four Ps: product, price, placement, and promotion(Kenton,2020)

Product – Hotel includes three apartments and five private rooms. Two cottages        offers four more apartments.The rooms have lake and montain views wich guests can enjoy and lot of facilities including an private den,game room,spa,gym,jacuzzi,steam rooms,therapy suite and heated outdoor lap pool.
Popular activities for guests in this world-class destination includes guided  fishing, helicopter flight-seeing to Milford Sound, jet boating or hiking in the Mt. Aspiring National Park, horse riding on the adjoining Wyuna High Country Station and heli-skiing in the winter (NZ Luxury Acomodation & Experience specialist).

Price -  Low season double rooms start at NZ $ 1,000 (£ 565). From high season NZD 1,675 NZD (£ 953), it includes an aperitif cocktail, an à la carte breakfast, a 5-course dinner (which changes every night), and free use of sporting goods and facilities. Free wifi (Maude B. – The Telegraf).

Place – The moment you arrive at the entrance gate, you will be impressed. The landscape is overwhelming-like Peter Jackson could have reminded him of the discerning middle-class Hobbit. This lodge is just outside the Glenokee of Lake Wakatipu and offers breathtaking views of the Humboldt Mountains on the other side of the lake's calm waters. On the other side are the Richardson Mountains and lush meadows grazing happy sheep.

Promotion – The hotel is promoting the business through the help of the internet having their own page with all the information that customers need,through the documentaries made by Discovery Channel and Five Stars Insiders , travel agents and the reviews of the writers,people,articles.












The Marketing Environment (Micro-SWOT)
A SWOT analysis is designed to facilitate a realistic, fact-based, data-driven look at the strengths and weaknesses of an organization. Companies should use it as a guide and not necessarily as a prescription for problems within their industry. The analysis must avoid pre-conceived beliefs or gray areas and instead focus on real-life contexts (Kenton,2021).
Blanket Bay it has advantages that it can use to it’s dominance. The disadvantages must also be considered. The same will be discussed in the following SWOT analysis.
Strengths: Blanket Bay, located on the shores of Lake Wakatipu and surrounded by some of New Zealand's most remote and pristine wilderness, is where relaxation and adventure meet luxury accommodation, unrivalled service, and five-star facilities.
Weaknesses: The hotel doesn’t accommodate children under the age of 10(Maude B. – The Telegraf).
The following Opportunities were identified: This charming village, surrounded on two sides by National Parks, huddles against a backdrop of rugged high country, beautiful mountains, glacier-fed rivers, and ancient beech forests. Peter Jackson chose this location to film the epic film trilogy Lord of the Rings, and the area became known as Middle Earth. A third of New Zealand's great walks are accessible from the town, which serves as the Routeburn Track's main staging point. The Dart River is well-known for its jet boat excursions into the remote and breathtaking Mount Aspiring National Park. Glenorchy's quaint streets and small collection of cafes, shops, and a General Store provide a uniquely New Zealand country flavour.
Threats includes the competition.


















The Marketing environment (Macro) PESTEL  


PESTELE analysis, is a framework or tool used by marketers to analyse and monitor macro-environmental (external marketing environment) factors that have an impact on an organisation. The outcome is used to identify threats and weaknesses for use in a SWOT analysis.
Political Environment - This policy outlines Council's intentions and goals for ensuring ongoing management and governance processes are in place to minimise service delivery outages in the event of a business disruption event.
Implementing an effective Business Continuity Framework ensures that Council can continue to provide critical services in the event of a disruption. When faced with major adverse events, it aims to build high levels of resilience across all Directorates services and sites.(Business Continuity Policy September 2021)

Economic Environment - This Policy is intended to take into account the principles that rates constitute taxation for the purposes of local government, rather than a fee for services. The value of rateable land is an indicator of the capacity of the ratepayer in respect of that land topay rates.(Rates and Charges Policy June 2019)

Social Environment – Promotes manual jobs, emphasising the importance and value of work and providing opportunities for young people to achieve their professional goals.

Technological Environment – To stay ahead of the competition, continuous developments and technological advancements necessitate regular updating.

Ecological Environment – Commercial properties may apply for a domestic waste recycling and FOGO service. This must be approved by the property owner and payable in accordance with the Schedule of Fees and Charges. Owners of commercial properties may cancel Council's waste services at any time.
(Waste Services September 2021)

Legal environment – The term Legal Services refers to the internal services provided by the Council's Senior Legal Counsel and its legal services panel. Model Litigant is the common law guidelines regarding how a government (including local government) should conduct itself before, during and after legal proceedings against another government agency or person. (Legal Services October 2021










Creating Customer Value & Engagement 

“Blanket Bay is a perfect base from which to explore breathtakingly beautiful scenery at your own pace.”(Maître de Maison - Tom Butler)

Built in the grand style of the finest alpine lodges, with native New Zealand timber and stone. The award-winning restaurant features cosy corners by stone fireplaces, breathtaking views, and fine dining.
 Blanket Bay lodge rooms offer sweeping views across Lake Wakatipu towards the greenstone valley and surrounding peaks, with naturally inspired rooms or larger suites finished in polished wood and fine fabrics.
Canoe rentals are available for trips out on the lake, or bikes for the downhill sprint into town. A heated pool, walled for privacy, is a short walk from the main lodge. The games room has a pool table, shuffleboard and self-serve bar(Maude B. –The Telegraf).
Is a ideal location for exploring everything.This spectacular region has to offer, with world heritage areas Fiordland and Mt Aspiring National Park only minutes away by helicopter. Jet-boat, horseback, fly-fishing, zip-line, Fun-Yak, and hiking tours are just a few of the activities available from the lodge. Further afield, you'll find a plethora of world-class wineries, art galleries, golf courses, and shops.
Packages are designed to make it simple to plan your ideal vacation. Whether you're looking for a romantic getaway for two or a remote high country backwater for fly fishing. Some of the best experiences have been bundled into the ideal package.





























Effective Use of digital Marketing 


The US Discovery Travel & Living channel has named Queenstown's Blanket Bay Lodge the best lodge in the world. Blanket Bay will be featured alongside the world's best castle, ship, train, spa, safari camp, island, and hotel in Discovery's new Five-Star Insider series. "This programme has millions of viewers worldwide and provides publicity that New Zealand as a destination could not afford," says Blanket Bay General Manager Philip Jenkins. "It allows us to demonstrate to the international market that New Zealand tourism is savvy and sophisticated, and that it stands alone among the world's top tourist choices." Blanket Bay, which opened in 1999, is a small lakeside alpine lodge with only 12 rooms. During his stay while filming Lord of the Rings, actor Sir Ian McKellan described it as "the best place in the world."
Discover why Blanket Bay is consistently named one of the world's best Lodges by prestigious media and organisations around the world. Conde Nast Traveller, National Geographic, The Discovery Channel, Virtuoso, Andrew Harper's Hideaway Report, and The Robb Report.
Blanket Bay also promotes it’s business through agents, internet and customer reviews.






























Conclusion 

Blanket Bay it is one of the New Zeland finest luxury lodges and has been recognised globally for it’s accommodation offering. They has received many international recognition. The moment you arrive at the entrance gate, you will be impressed. 
Lodges at Wakatipu Castle in New Zealand's South Island offer stunning views of the surrounding landscape, with rooms finished in polished wood and fine fabrics. Every air-conditioned room has an iPod dock, a flat-screen TV, and a DVD player. Each room has its own bathroom, which includes a double vanity, a bathtub, slippers, and fluffy bathrobes. The suites have a warm fireplace.
Guests can take advantage of a variety of activities including guided fly-fishing, heli-flight-seeing to Milford Sound, jet boating the Dart River or hiking in the scenic Mt. Aspiring National Park.   In winter the lodge is the perfect base for heli skiing with your own qualified guide during the winter.
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Choose from the relaxed and intimate rooms of the Main
Lodge, the space and privacy of the Chalets or the unique
luxury of the Blanket Bay Villa. For the ultimate home
away from home retreat the Owners Residence offersan
ideal setting for a family or group.Family welcome with
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hildren from 10 years old
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Facilities

FITNESS CENTER
* Fitness

Stationary bike

SWIMMING POOL
* Outdoor pool

INTERNET
«  Wifi

AIR CONDITIONING

All rooms are air conditioned
Air-conditioned restaurant
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ACTIVITIES & LEISURE
Hiking
Mountain biking
Biking
Skiing
Rafting
Fishing
Canoe
Horse riding
Swimming I
Bungee jumping
Fitness center
Glacier skiing
Petanque
Croquet [
Cross-country skiing k&
Cycling road
Gym
Jogging
Golf
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The cuisine showcases New Zealand's finest,
fresh produce sourced from the local seller.
Philosophy on the chef is to utilise bright, vivid
colours in dish presentation and deliver crisp,
fresh, clean flavours and textural contrasts.

Where





image9.jpeg
EXPERIENCES

bovines

1. On a western-style horseback ride, visit our close by sheep and
You'll enjoy the unique and fascinating personalities of Rio, Bella,
Braveheart, Pablo, Cosmo, Merlin, Vince and Razzy, who are
meet you and show you around their home.
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2. Take in the breathtaking scenery on a jet boat ride through glacie
valleys. Make a short stop on land to breathe in the scent of the fore
up of century-old beech trees. You might recognize the setting from Th
of the Rings movies.
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3. New Zealand boasts some of the best fly fishing spots in the world. Fror
major rivers, from slow-moving pools to rapids and streams, you 'll be spoilt
choice. Take a helicopter ride on the lawns of Blanket Bay and fly to the south
New Zealand's most remote river system.
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“Blanket Bay is a perfect base from which to explore
breathtakingly beautiful scenery at your own
pace.”(Maitre de Maison - Tom Butler)





