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Coherent approach to HRM strategy that can add value to the business
As we all know employee performance is a crucial part for the performance of the company (Hanoi Hat Company). This research we did has mainly focused on the company (Hanoi Hat Company) and the employees in the company can grow the tough competitive advantage and create a great improvement in the business performance. This could be possible by satisfying the employees and making them feel safe and secure which can add in the productivity in a positive way. 
Providing comfortable work place and strong motivation to the employees can be a important role that a manager can take to achieve organisation goal. Also regular training to the employees can offer strong  base of structure in the organization and it can also create independency, flexible culture in the workplace and the organization which increase employee’s productivity.
This way HRM can help the Hanoi Hat Company to increase the performance level and also through selection and recruitment techniques to choose skilled individuals can help the employees to deal with the motivation and give them motive that are attached to performance on a regular basis through appraisal of individual and group of employees. It can set up level of promotions.
Director can also provide structural approach such as by determining the type of working contracts as changing the payment and salary system from piece rate basis to hourly basis payment, providing good employment packages such as life insurance, disability insurance, paid time off and other retirement plans. Also career progression such as Skill Based Training, Increased duties and responsibilities, Improve job performance, cross functional teams and job rotation as well as high level of participation that will help employees to deal with the strong opportunities and focus on safe work style. It will increase the output and improve the performance as well as productivity in the organization. Therefore, effective and strong HR approaches can help build the strong role in the country’s growth and economic development. With this look, the management can help build the strong measures that will macro level affect. The reward strategies such as Team Based Bonus – payment by result, Individual Bonus – skilled based, Profit sharing, vouchers such as travel vouchers, shopping vouchers and other discount vouchers, Health Insurance such as medical insurance and sick pay will help the employee not only to involve towards the certain issues but also it will help to build the complete strategies. This way Hanoi Hat Company can add value to the business and by  this the company can generate employee motivation, more profit and all organization goals.
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