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1. Introduction


   In nowadays, the global business environment is influenced by many factors: political environment, economic environment, socio-cultural environment, technological environment, legal environment, ecologic environment, geographic environment (Brooks, 2011).
   The business environment can be external or internal (Britton and Worthington, 2006).
   Micro business environment is about markets, demand and supply, business attitude, business size, labour, macro business environment includes income, government policies, political, legal ecological, technological environment, domestic and international business environment, strategies (Griffiths, 2011).
   All businesses define the economic environment. Some of them win, some lose. It is about the effort to adapt to the change. Following these changes, some nations get more developed, some of them poor. Politicians, economists and other specialists are debating about these global challenges. There are also others factors which influence a business, transport, communication, face to face trades (Guy, 2008).
   New strategy marketing is put in place. These strategies are visible at any level, small businesses, multinational corporations and even in public sector and non-profit organisations (Johnson, 2016).
   In this report are presented the key factors which influence the global business environment. In short format, PESTLE. The case study presented is about MacDonalds fast food.
   The next topic covered is about Porter’s Five Forces: threats by rivalry, powerful buyers, powerful suppliers, new entrants and substitute products (Dobbs, 2012, p. 22).
   The Porter’s Five Forces template will be applied to MacDonald’s fast food.  
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2. PESTLE Analysis 


   PESTLE Analysis is used as an instrument for business. It is one of the most used patterns in the evaluation of the business environment. A business is affected by external factors which cannot be controlled. Pestle analysis is the base to identify the opportunities and threats of a business. This model helps with business evaluation. The factors which affect a business can be direct or indirect. This pattern shows to the business its position in the market. It is a benefit for the strategy and performance of a business. The model is used to improve strategies. There is a lot of competition these days, understanding the market is an important factor of any business. Knowing the market will help with the products, to understand customer needs, to improve technology. Understanding the external factors could help to minimise the risk and to save money. This model is important to a business, enables it to enter and develop on a new market. Other benefits will be: to enable resources to match the requests of the market, to identify the need of the improvements. Understanding PESTEL is about customer, competitor and industry appraisal that will help business in the best market practices. Understanding the weakness is better than to continue and risk the entire business. Not to plan is almost a certain failure. Pestle is about all external factors that influence a business. These factors are: political environment, economic environment, socio-cultural environment, technological environment, legal environment, ecologic environment, geographic environment (Perera, 2017).
   The political environment factors include political stability or instability, actions, changes in constitutions, changes at national levels, government choices, government stability, government help to the business, impact of the government actions like monetary policy, fiscal policy, supply side policy, exchange rate policy, foreign trade policy on an organisation. The political environment is very important to a business, if it is a foreign business, political aid is essential for the wealth and entering a market. A country can reject a foreign organisation which can be concerning. Solutions for political challenges: political lobby, agreements, contracts between governments, to obtain support of a local business. The political environment can help or not a business to be successful (Perera, 2017).
   Political decisions are critical in a business area. These decisions are concerning economy, rivalry, legal area, ecology, technology. National governments, international institutions are the ones involved in these decisions. Political area is considering the beliefs. Some people would like the government to interfere when problems show up. Other people would like the government to stay away as far as possible. On one side there is government, on the other side institutions. Political changes can give a chance to an institution or sink it (Brooks, 2011).         
   Lately, the living standard was decreasing. This happened because of Brexit and Trump campaigns. All these political decisions affected negatively the economic environment, the value of pound, the investments, the European trade, more paperwork to be done (Mahesh and Klein, 2018).
   The Russia Ukraine war affected economic environment at the global level, food crisis, inflation, decreasing life level. 
   Economic environment factors are very important such as: age related factors, income levels, the disposable income, poverty, employment and unemployment, taxes, gender, inflation, exchange rates, population growth, literacy rates, education, customer preferences, perception, purchase attitude. When the economy is favourable, the business is more prone to success, where is not favourable, the risk is increasing. Customers are the most important part of a business. The willingness of the customer is any organisation’s core. To be sure of purchase, conditions like income and attitudes should be considered. If the income is low, the price is an important concern. In this case, tax rates should be considered. Exchange rates are important if the company is dealing with import or export. Therefore, economic factors are an important player (Perera, 2017).
   Economy is important to people, executives, organisations, officials. A good knowledge of its size and dynamics is recommended for a proper consumption, investment, operating and taking decisions. Limited resources force the manager to prioritize decisions, to target the markets. The success is related to the assessment of the development, performance. Gross domestic product, interest rates, inflation and unemployment are important characteristics. Doing analysis as well as attitude assumptions help the consumer, the firm, the industry and the market (Daniel et al. 2019).
   Socio-cultural environment is about traditions, cultural aspects, norms, myths, religious values, ethical values, perceptions, attitudes. For example, prostitution, funeral parlour services, drugs can be encouraged in one business but not in another. The business environment relates to socio cultural values, it is important to be taken into consideration for economic growth. The customer is purchasing according to the socio-cultural factors. Most of the economies or customers are not willing to change, so these factors are taken into consideration (Perera, 2017).
   Technological environment is critical. Technical upgrades, technical infrastructure, updates, hardware and software are indispensable nowadays. Every organisation is more productive using technology and internet. Without internet it is hard to imagine any business. Because of technology, a business is more efficient. Nowadays, using a Management Information System is increasing productivity and enhance the growth. Traditional market strategies are offline. Digital strategies such as SMS marketing, email marketing, SEO, GPS Marketing are vital (Perera, 2017).
   New technologies are arising. Intelligent robots are taking the tasks from humans. The tradition for a human was to learn, to work. With new technology, more information and more training need to be done. A robot can do these instantly. A human is challenged both physically and mentally, for a robot these come instantly. There is a need for automation. This is stressful and fearful for everybody (Mahesh and Klein, 2018).
   Legal environment such as rules, principles should be also considered. Legal factors are different from business to business. Considering a hotel business, the laws would be Consumer Affair Related laws and regulation and Food Related laws and regulation, service quality laws. The laws have a certain control over a business. Following the laws could be an advantage to a business. This will also show that the company has ethic conduct (Perera, 2017).
   National laws influence national and global business. National laws also influence internal organisation on health and safety issues. It is mentioned here maternity leave, paternity leave, minimum income, physical working conditions, protections of employees from hazards, pollution, pension, medical supply, childcare (Griffiths, 2011).
   Ecological environment appears in the context of global warming, negative environment impact and sustainability concerns. Factors which are important in a clean environment are: industry carbon footprint, pollution, waste processes, energy efficiency. One of the concerns is related to businesses which deal with chemical reactions. Not wasting energy, eco methods of production are an advantage which reduces costs and avoids charges (Perera, 2017).
   Consumers are more aware about sustaining a green market. Also, the companies are following this pattern, like Body Shop. These day people are more concern about workers’ rights, animal welfare, the state of the planet. In the UK Sainsbury is selling only bananas with Fairtrade label which demonstrates a decent wage for the grower. Other companies are following this example, Marks and Spencer, Dunkin Donuts, Wal-Mart (Griffiths, 2011).
   Geographic environment factors are also related to PESTLE such as raw resources, infrastructure, climatic conditions. These are important to a company of there are more locations of the business (Perera, 2017).
    
2.1 Pestle Analysis on MacDonald’s fast food


   Political environment includes factors which influenced Mac Donald’s: trade agreements, the tax reforms, public health policies, political instability, restriction of trade, the election of Donald Trump (Perera, 2017).
   Concerning MacDonald’s fast foods, the economic environment is influenced by factors such as: hight disposable income, favourable age, income distribution, the wealth of population, decrease in birth rates, most of the population is between 12-30 years, the standard of living (Perera, 2017).
   Social environment includes more positive attitudes towards fast food, the lifestyle is different now, more fast-food companies are invited, life is more complex, there is more work to do, not too much time and people are seeking ways to make life easier, the demand for fast food increased (Perera, 2017).
   Technological environment is a development in food processing such as CRM, MIS, in product and engineering. The demand is nowadays for online marketing and promotional strategies. The bills and the payments are also computerized (Perera, 2017).
   Key factors to be considered in legal environment: every company has to be registered, to respect food laws, regulations, consumer laws, anti-competition laws, consumer protection laws, data protection laws, service quality standards (Perera, 2017).
   Ecological environment is concerned about the right amount of energy in food processing, the need for better food quality, the need of disposable packaging, the need for eco waste, the idea of recycling and maintain it (Perera, 2017).
   Geographic environment is about customers from different areas which have different preferences. Competition is also relevant (Perera, 2017).
   Other factor which influences the fast-food production is about the standards upon quality of service, business values (Perera, 2017).
   







3. Porter’s Five Forces


[bookmark: _Hlk128893140][bookmark: _Hlk128870304][bookmark: _Hlk128870386]   Porter was the one who gave to the structure of all businesses, enhancing the rules of competition the 5 forces. These are: threats by rivalry, powerful buyers, powerful suppliers, new entrants and substitute products. The power of these forces determines the growth of an industry. The use of five forces templates is important for the strategy of a company. The practical use of the forces is not easy. Porter says it is challenging. Managers, students admit the same thing. Not understanding the five forces can result in bad analysis or terrible outcomes. A depth of analysis is mandatory for future managers, for those with academic background. Porter complains about the lack of quantitative measurements and the devolution of the analysis in the qualitative lists. The 5 forces framework is for analysing strategic actions (Dobbs, 2012, pp. 22-24).
   Strategy helps a company to resist longer on the market between rivals. Porter is making an update to the revolutionary 1979 article. Another four competitive forces can put in danger profits. Savvy buyers want small prices. They can play in the market between companies. Powerful suppliers can make prices higher, in this way they fight small businesses. New entrants interested on the market can make someone to invest more to stay in the game. Substitute offering can attract customers. By analysing these 5 forces, someone can get the picture of what is important to make profit in the industry. One can identify the new trends which are about to come one day. In this way someone can work around problems and profit or even change the forces for the own benefit (Porter, 2008, p. 24).
   














3.1 Porter’s Five Forces, A Case Study of MacDonald’s fast food


   One of the forces is about new entrants in fast food business. The threat of other business is low. The new fast foods may not have such a capital like MacDonald’s. Other businesses may have different products and prices, MacDonald’s has also different products, prices, consistent capital and suppliers. In conclusion, MacDonald’s has a long plan to dominate the market (Raj and Singh, 2020, p. 264).
   The power of buyers is about how a buyer can change a fast-food with another one considering the variety of products and prices. MacDonald’s has a consistent number of customers. A buyer has many options to choose from. MacDonald’s has marketing strategies to keep customers loyal (Raj and Singh, 2020, p. 265).
   The force of substitutes in fast-food area is significant. The options are: healthy food, home made food, frozen food. The temptation of fast-food is about being available, diverse. MacDonald’s is adapting the market to the customers (Raj and Singh, 2020, p. 265).
   The competition is high between fast foods around the world. In this business the offers, the price from other fast foods are attractive, Burger King for example. That is way MacDonald’s is keeping the market and prices competitive (Raj and Singh, 2020, p. 265).




   












4. Conclusion


   In this report it was presented the global business environment, PESTLE. Political, economic, socio-cultural, technological, legal, ecological, geographic environment are all part of it. All these factors are linked or connected. A political decision can influence other business factors. The case study chosen was about MacDonald’s fast food, about how each of these factors influenced the business.
   The next topic was about Porter’s Five Forces, threats by rivalry, powerful buyers, powerful suppliers, new entrants and substitute products. These forces were applied to MacDonald’s fast food.
   These external factors arose important academic debates throughout the world, among politicians, economist, ecologists, lawyers, scientists etc. 
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