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[bookmark: _Toc35444610]Report on the development of a new project on Vintners Antiques Store.
The organization in details along with the information about its project
[bookmark: _Toc35444611]Vintners Antiques shop project has been undertaken for the purpose of providing the customers with the best quality and different types of antique products for decorating and for some other basic purposes. The project is being developed for introducing in the market with such premium quality antique products and for increasing the rate of competition among different other antique product organizations. Presently the products of this antique store will also be made available in the Tesco stores across the globe for increasing the rate of competition and for providing the customers with such high quality of antique items. The issues related to the project have been identified by the chief operating workers of this store and for managing the entire project they undertook the project by conducting various kinds of assessments. The new project is aiming for opening a store of Vintners Antique by making it highly attractive and by selling the best designs of antique products at a reasonable market rate. The reasonable rate of the antique products will increase the rate of profit to a high extent and with this Vintners Antique can extend its market growth to many other countries across the globe. The project manager will be undertaking the responsibility of hiring the appropriate laborers for carrying out the activities of the store at a faster rate. It is also the duty of the project manager to analyze the market growth in the Abbey Street of London for providing the customers with the best quality of products which the other antique stores lack. This evaluation will help in making a clear overview of the entire project in a smoother way (Jones et al, .2017). It is the responsibility of the other team members to allocate the work charges to the different members as per the requirement of the entire project of this new store in Abbey Street. 
  Critical Assessment of the risk factors associated with the project 
For managing and developing a project, different kinds of risk factors get associated with such project. Such factors should be mitigated with time in order to reduce the effect of the constraints of such factors in the long run. It is highly important for the project manager along with the assistant manager to identify the risk factors associated with the opening of this new store of Vintners Antique in Abbey Street of London. After making a assessment of the risk factors associated with the opening of this new store it has been found that the market risks is at the top position. Due to the presence of large number of antique stores in the markets of London, it will become very difficult for this new store to compete in a same level and increase its profit margin. As the market risks are higher, so the risk of revenue also becomes much higher for this new project. The project manager along with the assistance of the other head team members will take decisions for mitigating such market development constraints (Balaski et al, .2018). The presence of such large number of antique stores in the market also increases the risks of operation. There is risk in operating the entire store smoothly if any kind of issue relating to the procurement or production of goods takes place. The project manager and the other associated heads of the project will have to make sure that no kind of work negligence is being shown with the development of the new project. Also, strategic risks state the entire project at a high risk because any kind of irrelevant strategy can lower the market rate and growth of this new store. By taking decisions, appropriate strategies should be used in order to achieve a productive result out of this project. Any kind of errors or inappropriate strategy can largely hamper the entire new project and so they should be identified on time.  The cost related risks should not be undermined, and they should not hinder the work carried out within the entire project (ZHANG, 2017). For lowering the costs, inaccurate works or any kind of negligence in the project work should not be shown. The customers will only get attracted towards this store if good quality antique products are sold with a good ambience for the store. Performance risks, one of the highly important risks that is considered important for opening the store should be kept into consideration. The performance of the stakeholders should be kept under strict vigilance for getting high quality results with the opening of the store. For any kind of changes in the project further improvements should be identified by the project manager. He/she will take the decision for bringing any kind of relevant changes by consulting with the other important members of the project (Lau et al, .2016). The risks associated with the schedule of the entire project should be mitigated in order to open the store as per the announced date. If any kind of negligence in carrying out the tasks is seen, then immediate actions should be adopted by the assistant project manager of this project. 
[bookmark: _Toc35444612]Project management tools and techniques being used for the New Project 
Selecting the appropriate approach and technique for fulfilling the objectives of completing a store should be taken by the head members of the project and this one of the crucial tasks undertaken for completing the entire project within the allotted time period. With the appropriate selection of the approach or technique, fast completion of the project becomes easily possible. The Classic Technique would be the most appropriate technique for carrying out the project of the Vintners Antique in Abbey Street of London (Grewal et al, .2016). This technique for carrying out the project of opening the new store will ensure that a highly productive store with marginal priced structured projects will be made available among the customers of London. The application of the technique will help in generating a plan for the entire project. The upcoming tasks will be updated among the workers by their team heads and based on such allocated tasks the workers will carry forward with their works. The tasks should also be estimated by the team leaders of the project in order to maintain the time limit of the project and for completing the work on time. After such estimation the performance of the workers can also be analyzed by their team leaders. Allocation of the resources will also be done for the workers so that they so not show any kind of work compromise through the works which they are delivering. The usage of the appropriate quality of resources will help in delivering productive work products (Bagley et al, .2018). The deadlines of the tasks should also be monitored from time to time so that changes can be brought wherever necessary. The necessary changes are quite beneficial for this new project as they will help in achieving all the desired results and outcomes. If all the deadlines are completed within time, then the whole project will be completed within the time period. Tools that should be used for completing the project of this antique store are discussed below: 
· Communication tools like Skype, email and text messages should be used in order to discuss important work-related things and information. This will also help in maintaining all the records of the data and all the data will get stored which can be used for future purposes. 
· With the allocation of the resources, the workers should be aware about the schedule of the entire project so that they complete the project of this store within the specified time. 
· Time management tool is another important tool that helps in planning the different works as per the allotted time period and the different reports get also maintained if the workers cooperate as per the specified timing (Hood et al,.2016). 
· Accounting and financing tools should be used for calculating and preparing the analysis of the entire project. The financial records will also help in analyzing the amount of investments being made in developing the project. The project manager takes the help of the financial manager for preparing useful financial and accounting records of the new project of opening the antique store in London. 
· The tool for workforce planning should be used by the project manager with the help of the assistant manager in order to achieve the aims and objectives of completing the project. 





A Gantt chart and a Work Breakdown structure has been presented below for opening the new store:

	Months/ Activities
	M1
	M2
	M3
	M3
	M4
	M5
	M6

	Site Selection for the Antique Store 
	
	
	
	
	
	
	

	Site Verified
	
	
	
	
	
	
	

	Budget Estimation
	
	
	
	
	
	
	

	Infrastructural Design
	
	
	
	
	
	
	

	Employee Recruitment
	
	
	
	
	
	
	

	Training of the employees 
	
	
	
	
	
	
	

	Project Review
	
	
	
	
	
	
	

	Closure of the Project 
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[bookmark: _Toc35444613]Communication with the stakeholders about the new project planning and procedures
The stakeholders take the charge of fulfilling the objectives and aims of a project by successfully completing it. Communication with the stakeholders is very important in order to increase the profit of the new store and also to make a proper market base. It is the duty of the project head to manage the different stakeholders for delivering the best quality output. The communication with the stakeholders will help in clearly understanding the needs of the resources along with the quality of the resource. The good quality of resources will help in generating sophisticated outputs and for opening the antique store it is very important to check the quality of resources being used for delivering the products (Parker et al, .2017). For communicating with the stakeholders, three basic components associated with the stakeholders should be identified: 
· Identification of the appropriate stakeholders for completing the relevant activities of the project should be highly done. The upward stakeholders will help in financing some of the required resources of the store. The suppliers are also considered important as it depends of the quality of the resources that are being supplied for ensuring good outcomes. For carrying out the government related documentations, separate stakeholders will be hired. 
· The analysis of the stakeholder should be done in order to check the motivation level of each of the stakeholder. The interest of the stakeholders will help in understanding the success rate of the entire project of Vintners Antique. 
· Lastly, communication plan for the stakeholders should be prepared by the head members of the project in order to accomplish with the project. Frequent conversations and meetings should be arranged for ensuring that the works are done within the time period. With the email communication, the works are recorded, and timely decisions can be taken by coordinating with the stakeholders (Sjostrom et al, .2016). 
[bookmark: _Toc35444614]Reflection on managing the entire project with some recommendations and with a self- improvement plan for improving the performance in the future 
Being one of the important leading members of the project of opening the store of Vintners Antique, it is very important to analyze my own way of completing the project with the assistance of the other important members of the project. It was very difficult and to complete such a stressful work. However, I have noticed that few changes could have been brought for completing this project and that can be used for any kind of future projects as well. 
· Firstly, writing every detail information’s and data relating to the project is one of the crucial ways which ensures that each of the members will then only be able to maintain qualitative output if the level of output is same. As I was unaware about noting down important information of the project, I missed two of my deadlines. This resulted in some minor issues within the project. In future, I can use this way of reminding things and recording data by providing good quality works completed within the deadline period. 
· [bookmark: _Toc35444615]Engaging with each of the members was highly important in order to share some ideas and thoughts of improving the project. I need to develop my communication skills so that I do not lag behind in any respect for any future project. 
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