[bookmark: _Toc323736700][bookmark: _Toc323737256][bookmark: _Toc323737380][bookmark: _Toc323737595][bookmark: _Toc404459870] PROJECT INITIATION DOCUMENT (PID)


Driving Change and Building Business Cases - 
Investigating a Business Issue from an HR Perspective

[bookmark: _Toc323736699][bookmark: _Toc323737257]Students Name:

Victoria Jeffreys 
Student number: 1303685	



INSTRUCTIONS:
Give as much justification as possible for every question asked. This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.
ALWAYS provide an outline of the financial and cost imperatives associated with your report tasks. Imagine you must be able to SELL your project idea.
Put effort into the PID and your will benefit from this when it comes to undertaking the research. Use your skills as a "Thinking Performer" and take the "Business Partner" approach.
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	1. Name
	Victoria Jeffreys

	2. Organisation name:
	
Calan DVS

	3. Type of business:
Nature of business and customer profile:
	3rd Sector- Charity
Calan DVS is one of Wales's most prominent domestic abuse charities committed to working in partnership to end domestic violence and abuse. The staff are passionate about what they do and deliver much-needed services to support some of the most vulnerable people in society.
The service was formed in 2012 as a result of a merger between Neath & Lliw Valley Women's Aid, Brecknock Women's Aid, Bridgend Women's Aid and Ammanford Women's Aid


	4. Number employed by organisation:
	61

	5. Number employed within human resources (HR) department (if applicable):
	2

	6. List the main HR functions that are undertaken by your organisation:





	Recruitment and Hiring
Training and Development
Employer-Employee Relations
Maintain Company Culture
Manage Employee Benefits
Create a Safe Work Environment
Handle Disciplinary Actions

	7. Your job title:


	Independent Change Management Consultant

	8. How long have you been in this job?
	1 year

	9. Outline main purpose of your job:



	To support businesses to look at processes within their organisation and to identify where changes can be made to encourage growth, streamline tasks, and develop or improve culture. 
I help to enhance business performance through strategic initiatives in the pursuit of continuous improvement. I create and implement change management strategy and Identify change resistance and how to overcome it, working with stakeholders to meet organisational goals on time and within budget 

	10. List the HR responsibilities within your job:


	I initiate and lead change alongside the CEO and other senior management within the business. I also support other departments who have initiated change and help them to facilitate that change.

	11. Who is the person mainly supporting your report (Sponsor)? State their job title and their relationship to you:

	Name: Michelle Whelan

Job title: CEO

Relationship to you: Director of Calan DVS and my direct report





	12. Aim of report:
In no more than twenty words, state the overall aim of the report. Here you need to compile a sentence that communicates clearly what you intend the report idea to achieve.

Aim: 
How can Calan DVS increase diversity and inclusion in its workforce to better reflect the communities in which they serve?

TOP TIP:  KEEP IT SPECIFIC. IMAGINE YOU ARE A SELF-EMPLOYED CONSULTANT DETERMINING THE PARAMETERS OF YOUR report FOR WHICH YOU WILL GET PAID. A CLEARLY STATED AIM HELPS TO ACHIEVE PARAMETERS AND SERVES TO ESTABLISH THE BASIC DESIRED OUTCOME OF THE report. ONLY WHEN WE DELIVER ON THE AIM, SHOULD WE EXPECT TO GET PAID BY OUR PAYMASTER.


	13. Objectives of report:
List four objectives that are each directly related to the report aim. Here you must ensure the objectives are SMART (specific, measurable, achievable, realistic, time bound). Essentially, objectives are steps you need to take to achieve the report aim. Each objective must begin with a verb that states clearly how the objective is to be undertaken.  
Objectives:
1. Conduct literature reviews of research methodology and information on topic by the end of May (this will be ongoing throughout project)

2. Develop, pilot, and finalise a questionnaire to evaluate the current workforce diversity and to understand the employees’ attitudes towards diversity and inclusion and how it aligns with the service users by the end of June.

3. Conduct interviews with key stakeholders to gather qualitative data on the barriers and facilitators to embed diversity and inclusion into the charity and also understand how the service users would benefit with this alignment, by the end of July.

4. Analyse the data collected form the literature review, questionnaire and interviews and formulate recommendations to Calan DVS CEO in ways in which they can embed equality and diversity across the business and align its workforce to reflect the diversity of the communities in which they serve, by middle of August/ end of September.

TOP TIP:  KEEP OBJECTIVES SIMPLE AND ADHERE TO SMART PRINCIPLES. THE OBJECTIVES ARE THE STEPS YOU WILL TAKE TO DELIVER ON THE AIM OF YOUR report. AGAIN, THESE ARE MEASURABLE PARAMETERS AND SERVE TO DEMONSTRATE A LOGICAL AND EASILY UNDERSTANDABLE APPROACH TO SUCCESSFULLY COMPLETING THE report. OBJECTIVES ARE ALWAYS AGREED AND "SIGNED OFF" BY YOUR PAYMASTER SO THAT BOTH PARTIES KNOW WHAT IS BEING CARRIED OUT AND IN THE END, PAID FOR.

	14. Give an outline of the sorts of tasks and questions you want to undertake and ask that will allow you to deliver on your objectives and ultimately achieve your aim.

The questions and tasks should aim to provide a broad understanding of the current position of equality, diversity, and inclusivity at Calan DVS. They should be able to identify areas of improvement and yield actionable recommendations to promote EDI at Calan DVS

Questions relevant to objective one:

· What are the current best practices in promoting, EDI in the workplace?
· What are the benefits of a diverse and inclusive workforce?
· What challenges are faced by other charities in promoting EDI in the workplace?
· What are the best practices for aligning the workforce to reflect community diversity?
· How to other organisations including charities embed EDI across their workforce?
· What primary research methods are most beneficial for this research project? 
Tasks relevant to objective one:
· Conduct literature reviews of Books, journals, academic papers and websites and identify relevant literature to critically analyse the data to identify themes and gaps in aligning workforce diversity to the communities that it serves
· Use the literature sourced to support your recommendations to Calan DVS to embed EDI across the business.
Questions relevant to objective two:
· What is the team’s current structure in terms of EDI?
· How is Calan DVS commitment to EDI currently perceived by the employees?
· What are the perceived barriers to creating a more diverse and inclusive workforce?
· What would be the benefits of a workforce that is more inclusive and diverse?

Tasks relevant to objective two:
· Develop a survey questionnaire that is clear, concise, and easy to complete for all employees.
· Confirm with the help of tutor that the survey questions are unbiassed, valid and are relevant to the research project’s objectives.
· Pilot the questionnaire with a small sample of participants and make any necessary adjustments.
· Issue final questionnaire to all participants and analyse the data once complete.
Questions relevant to objective three:
· What is the current understanding of EDI amongst key stake holders at Calan DVS
· What do key stakeholders think are the barriers to creating a more diverse and inclusive workforce?
· What are the success stories of EDI at Calan DVS?
· What are the priority areas of improvement at Calan DVS regarding EDI?
Tasks relevant to objective three:

· Identify a broad spectrum of stakeholders to interview to provide insight into the above questions.
· Develop an interview schedule, ensure the Questions are open ended allowing openness to voice experiences and views– check this schedule with Tutor.
· Conduct the interviews in an environment where the participant feels safe and ensure confidentiality, share how you will be recording the information.
· Analyse the data collected form the interviews and identify themes and use the data to make recommendations.
Questions relevant to objective four:

· What themes have materialised form the literature review, survey questionnaire and interviews?
· How do the themes align with Calan DVS current practices surrounding EDI?
· What are the specific recommendations to be made for Calan DVS to create a more diverse and inclusive workforce to align with its service users.
Tasks relevant to objective four:

· Analyse the data collected from the literature review, survey questionnaire and interviews.
· Use the data to find key themes and make recommendations to align the workforce to its users and to embed EDI into the workforce at Calan DVS
· Develop a report that Calan DVS can use to understand the research findings and include practical steps that Calan DVS can use to implement recommendations including a cost analysis report.

TOP TIP! THE MORE TIME YOU TAKE EARLY ON IN YOUR REPORT TO WORK OUT WHAT YOU ARE GOING TO ASK AND WHAT YOU HAVE TO DO, THE MORE TIME YOU WILL SAVE LATER ON.





	15. What is the business case for considering undertaking the report? Here you need to justify how achieving the report aim will advantage and benefit the business and its stakeholders. For example, savings, gaining intelligence of competitors, promoting innovation, and return on investment.  

EDI can bring a whole range of new perspectives, skills, and experience to a workforce, enhancing its services to the community that it serves. Promoting EDI is a moral obligation for all organisations, including charities. 

If we look at the specific advantages and benefits that the research report could provide. 

Improve Service delivery – 
By aligning the workforce with the diversity of the communities that it serves, Calan DVS can better understand and respond to the needs of its users, improve communication, and reduce the barriers to accessing the service. Being culturally sensitive and relevant to all those who seek their support, the quality of service will be elevated, and satisfaction levels will increase.

Improve the Charity’s reputation:
A commitment to improving and promoting EDI at Calan DVS can increase public trust and confidence, therefore attracting more donations and support. Setting an example for other organisations will enhance the charity’s reputation and reduce discrimination in society.

Increase staff retention and commitment: 
If employees feel valued and respected, research supports that they are more likely to feel satisfied with their work. A diverse workforce can increase employee engagement and retention. Increased staff morale, productivity and reduced turnover are all positive outputs of embedding EDI across the organisation, ultimately linking to the charity’s sustainability.

Reduce the risk of legal action:
The report can identify any areas of risk and provide recommendations for improved compliance, failure to promote EDI in a workforce can result in legal action against the employer.

Increase creativity and innovation: 
Fresh perspectives and ideas can be brough to the table through a diverse workforce. Finding innovative solutions to problems, anticipating areas of risk and concern and an overall better decision-making process re all benefits that established EDI process can bring to an organisation.

There will be costs associated with implementing changes that the report will recommend – including training, recruitment, and marketing. However, it is essential to weigh these costs against the potential benefits of a more diverse and inclusive organisation, in terms of financial outcomes and the social aspects of the organisations work.

Overall, if the aims of the report are achieved, Calan DVS and its stakeholders will benefit in multiple ways including.
· Improving the quality of the service
· Creating a more inclusive working environment
· Promoting tolerance to the wider community
· Increasing confidence in the organisation could attract more public support and donations.
· Improving compliance
· Increasing innovation

TOP TIP:  NO BUSINESS CASE? BIN REPORT, START AGAIN - BETTER NOW THAN LATER!



	16. Identify the risks associated with the report and how these could be overcome.
There is potential risk associated to any research project, some of these could include,

Confidentiality breaches: Participants personal information and responses to research questions may be shared unintentionally and inappropriately, compromising confidentiality.
To prevent this, measures should be taken, such as obtaining consent form participants, securely storing data, and ensuring access to that data is limited to authorised personnel only.

Harm to participants: The research topic deals with sensitive issues and participants may feel distress. Prioritising the welfare of the participants should be paramount, providing support and referring to appropriate support services if necessary. Keeping the participants fully informed of potential risks but also highlighting the benefits of the research project. Ensuring the participants know they are able to withdraw from the research at any point is also key.

Reputation damage: The research findings could be unfavourable or controversial and could harm the reputation of Calan DVS, reducing public trust and confidence.
The research should be presented accurately, transparently, and unbiased, consulting with relevant stakeholders before publication to help to mitigate the risk of reputational damage. Calan DVS however have agreed to this project so are aware that they want to make improvements and are taking positive action towards this.

Legal and ethical issues: Calan DVS could face legal and reputational consequences if the project research is not conducted in compliance with relevant legal and ethical requirements including GDPR and DPA.
Ensuring legal and ethical compliance in line with GDPR and DPA will help to avoid legal and reputational consequences. Guidance from the university tutor will also ensure ethical and legal compliance, ensuring the research is conducted responsibly.

Time and resource constraints: A research project can be time-consuming and costly and may fail to achieve its intended outcome for the researcher to be value for money.
Conducting a feasibility study to assess the viability of the research project and developing an achievable timeline and clear objectives can help overcome limitations.
Adequate funding can overcome time constraints with a cost plan analysis detailed within the plan. Building rapport quickly and project managing effectively will ensure better collaboration with the stakeholders to assist with time constraints.

Financial risks: The recommendations of the report could highlight areas of improvement which additional costs could be associated to, such as recruitment, training, and marketing. Calan DVS will need to consider these recommendations and the financial impact on the organisation and take appropriate action to manage them effectively by seeking funding, prioritising he recommendations, establishing a budget to deal with the recommendations, conducting a cost benefit analysis prior to the commencement of the project and working with the researcher to monitor and evaluate the project without bias.

Managing and assessing these potential risks through the project ensures compliance and that the project is conducted responsibly, always ensuring that the potential benefits for the project outweigh the risks.


TOP TIP:  THERE ARE RISKS TO ALL RESEARCH PROJECTS HOWEVER, GOOD THEY MAY SEEM! THE SKILL IS TO IDENTIFY AND MANAGE THE RISK(s).




	17. 
List the resources you will need to make your report a success. State why such resources are needed. These may include, people, time, cash, technology, data. Identify any constraints that you may encounter and explain how you would overcome these.

To ensure the success of the report, the following resources will need to be considered.

People: The project will require principal researcher to develop and carry out the research project

Time: The researcher will require 5 months to conduct research, analyse data and prepare the report with recommendations to Calan DVS

Funds: There will be costs associated with time of the researcher, time allocated for staff participation and dissemination of the report recommendations.

Technology: The project Will require access to the internet, computers, and software for data analysis.

Data: The project will require access to relevant data sources including staff records and demographic data of the communities where Calan DVS provides its service

Constraints that may be encountered include:

People: Recruiting participants may be a challenge due to the sensitive nature of the topic. The researcher will ensure all the information is provided to the participants and work within ethical guidelines. The researcher will also work with the CEO who is 100% behind the project and its scope.

Time: The project may face time constraints du to the need to complete the project within 5 months, especially during the summer period with holidays being taken. A detailed project timeline will be completed with realistic timelines and milestones to overcome as much as possible.

Funds: If the project is not adequately funded, it may compromise the quality and scope of the research. The researcher is doing this project for researcher free of charge – this should help compensate loss of time from employees assisting the project. Calan DVS may look at gran applications to implement recommendations.

Technology/ Data: There may be challenges to access relevant data. The researcher will engage with senior management at Calan DVS to ensure data is sourced ethically and legally. The researcher will ensure that the research complies with relevant requirements such as GDPR and DPA


TOP TIP:  THE ASTUTE MANAGER IS FULLY AWARE OF THE REQUIRED RESOURCES AND THEREFORE, BUILDS POSITIVE RELATIONSHIPS WITH PEOPLE WHO CAN HELP HIM/HER IN OBTAINING SUCH RESOURCES. IT IS ESSENTIAL TO IDENTIFY ALL RESOURCES AT THE BEGINNING OF A PROJECT SO THAT YOU CAN INCLUDE THEM IN YOUR COSTS. 

	18. State what method you intend to use to collect your primary data. For example, questionnaire, interviews, telephone surveys, focus groups etc. Outline why a particular research method was chosen over alternatives.

I have chosen to use questionnaires and interviews as my main methods of collecting primary data. 
Questionnaires – are a valuable tool for collecting quantitative data on attitudes and experiences in a relatively short time scale., they can be easily distributed and collected in an electronic format – or in paper format. Electronically would be the preferred method for convenience for participants and the researcher.

Interviews – is a more in-depth way of collecting qualitative data from a smaller sample of participants. They can give more detailed responses and allow topics to be explored in greater depth and can be tailored to specific experiences and perspectives giving valuable insight into the current practices, challenges, and opportunities for aligning the workforce with the diverse community it serves.

I chose these methods over other methods such as focus groups, as they allow for flexibility and can capture the complexities of the research topic, providing meaningful data.

Case studies would be difficult to use in this project as they typically involve in depth analysis of another organisation and may not provide the breadth of data needed to draw conclusions. Finding relevant case studies that match the research objective could be challenging as there may be limited availability of cases that match the specific context and circumstances of the domestic violence charity being studied. They also require significant time and resource which may not be feasible for the timescale of this project.

The combination of questionnaires and interviews will provide a comprehensive approach to collecting primary data, enabling me to achieve the projects aims and objectives within the timescale and budget.



TOP TIP: CHOOSE AN APPROPRIATE METHOD AND THEN, USING THIS METHOD, ENSURE YOU WILL ACTUALLY BE ABLE TO COLLECT THE DATA YOU REQUIRE. AGAIN, KEEP IT SIMPLE AND TAKE ADVICE FROM RESEARCH METHODOLOGY TEXT BOOKS AVAILABLE IN THE LIBRARY.




	19. State HOW you plan to collect primary data and justify the appropriateness of your chosen research method. Consider whether or not you will be given or denied access to personnel and why.

To collect primary data, I plan to use survey questionnaires and interviews.

Questionnaire – a structure questionnaire consisting of closed-ended questions. This method is appropriate for this project as it allows for quantitative data collection which can be analysed to measure current attitudes towards diversity and inclusion at Clan DVS. I will fist pilot the questionnaire with a sample of the workforce to test validity, the feedback will allow me to adjust the questionnaire to ensure it accurately measures the intended design.

Interviews – I will conduct semi- structured interviews with key stakeholders. This method is appropriate for this project as it allows me to explore attitudes ad experiences relating to EDI at Calan DVS.
I will use open ended questions with a guide to ensure consistency across the interviews but will enable me to allow flexibility to explore relevant issues if they arise, clarify and probe responses to gather rich qualitative data about EDI at Calan DVS.

Access to the workforce is critical to the success of this project, the data relying heavily on the insights of stakeholders within Calan DVS.
The research topic could be seen as sensitive and stakeholders could have concerns about confidentiality breaches. Establishing trust and rapport with participants and making assurances surrounding confidentiality and anonymity to encourage participation.
I will follow ethical guidelines and adhere to Calan DVS current policies and procedures to access stakeholders. I will obtain informed consent from participants and adhere to GDPR and DPA guidelines to ensure the protection of personal data/
If my access is denied, I will look at alternative methods for data collection, such as moving everything online and secondary data analysis.


TOP TIP:  BE SURE THAT THE METHODOLOGY YOU USE TO COLLECT YOUR DATA IS APPROPRIATE AND AFFORDABLE IN TERMS OF YOUR TIME. KEEP IT SIMPLE! DO NOT MAKE YOUR LIFE DIFFICULT.











	20. State from WHOM you plan to collect primary data and detail any challenges you anticipate. Outline how you plan to approach people to take part in your research and why you have chosen such individuals. State why individuals may agree to take part in your report or indeed, refuse.

The primary data will be collected form Calan DVS employees working in a variety of capacities for the charity, with a focus on those that have direct contact with service users to provide valuable insights into aligning the charities workforce with the community it serves.
Individuals may agree to take part in the research project because they believe in the importance of EDI and how the research could potentially improve the charity’s services and contribute to positive organisational change.

The sensitivity of the topic will provide challenges and may make people hesitant to participate and may find it difficult to speak openly about EDI. Individuals may refuse to participate due to concerns surrounding confidentiality, fear of retribution, lack of interest or time, or other reasons. I will respect that decision and ensure it does not impact my relationship with them or the organisation’s relationship with them and their employment status. 
To address these challenges, I will ensure that all participants are fully briefed about the scope of the research. That it is being done to improve the services at Calan DVS and how the research will benefit them as employees, the service users, and the community. I will ensure they understand their right to anonymity, refusal to participate etc and the confidentiality of their involvement in the project.

The access to the team at Calan DVS will be essential to the success of the project.
I will ask the CEO for access to its workforce.



TOP TIP:  BE SURE THAT THE PERSONS YOU WANT TO PARTICIPATE IN YOUR REPORT ARE THE APPROPRIATE PERSONS.




	21. State from where you plan to collect secondary data. This means providing an early list of alphabetised websites and a bibliography that details (using Harvard method) the books, journals, research, and magazines that you intend to use.

Website addresses:
Approximately 10

· https://www.acevo.org.uk/influencing/diversity-in-the-charity-sector/
· https://www.charitygovernancecode.org/en/6-diversity
· https://www.gov.uk/government/organisations/charity-commission/about/equality-and-diversity
· https://www.civilsociety.co.uk/news/it-s-vital-you-have-an-edi-strategy-no-matter-the-size-of-your-charity-says-diversity-coach.html
· https://charitypeople.co.uk/diversity-and-inclusion/
· https://refuge.org.uk/
· https://www.womensaid.org.uk/
· https://www.local.gov.uk/publications/tackling-domestic-abuse-innovative-approaches-councils-and-partner-organisations
· https://research.com/research/primary-research-vs-secondary-research
· https://www.studysmarter.co.uk/explanations/social-studies/theories-and-methods/sources-of-data/

Books (on topic area and associated subjects):
Approximately 10

· Coleman, M., Lumby, J. (2007). Leadership and Diversity: Challenging Theory and Practice in Education. United Kingdom: SAGE Publications.
· Fanshawe, S. (2021). The Power of Difference: Where the Complexities of Diversity and Inclusion Meet Practical Solutions. United Kingdom: Kogan Page.
· McKenzie Delis, L. (2019). Diversity, Inclusion & Belonging. (n.p.): Lulu.com.
· Diversity and Inclusion in the Global Workplace: Aligning Initiatives with Strategic Business Goals. (2017). Germany: Springer International Publishing.
· Kalman, D., Frost, S. (2016). Inclusive Talent Management: How Business Can Thrive in an Age of Diversity. United Kingdom: Kogan Page.
· Parmar, V., Rafique, A. (2022). White Allies Matter: Conversations about Racism and How to Effect Meaningful Change. United Kingdom: Legend Press.
· Yates, C., Sachdev, P. (2016). Rewire: A Radical Approach to Tackling Diversity and Difference. United Kingdom: Bloomsbury Publishing.
· Greene, A., Kirton, G. (2010). The Dynamics of Managing Diversity. (n.p.): Taylor & Francis.
· Clements, P., Jones, J. (2008). The Diversity Training Handbook: A Practical Guide to Understanding and Changing Attitudes. United Kingdom: Kogan Page.
· Domestic Violence Against Men and Boys: Experiences of Male Victims of Intimate Partner Violence. (n.d.). United Kingdom: Taylor & Francis.
· Shah, S. (2022). Diversity, Inclusion and Belonging in Coaching: A Practical Guide. United Kingdom: Kogan Page.
· Civil Society, the Third Sector and Social Enterprise: Governance and Democracy. (2015). United Kingdom: Taylor & Francis.
Books (on research methodology):
Approximately 3

· Anderson, V. (2013). Research Methods in Human Resource Management: Investigating a Business Issue. United Kingdom: Kogan Page.
· Research Methods for Business & Management: A Guide to Writing Your Dissertation. (2015). United Kingdom: Goodfellow Publishers Limited.
· Business and Non-profit Organizations Facing Increased Competition and Growing Customers' Demands: Volume 17. (2018). Poland: Foundation for the Dissemination of Knowledge and Science "Cognitione".
· Remler, D. K., Van Ryzin, G. G. (2021). Research Methods in Practice: Strategies for Description and Causation. United Kingdom: SAGE Publishing.


Peer reviewed research papers:
Approximately 10

· Bell, M.P., Özbilgin, M.F., Beauregard, T.A. and Sürgevil, O., 2011. Voice, silence, and diversity in 21st century organisations: Strategies for inclusion of gay, lesbian, bisexual, and transgender employees. Human resource management, 50(1), pp.131-146.
· Grosser, K., 2016. Corporate social responsibility and multi-stakeholder governance: Pluralism, feminist perspectives and women’s NGOs. Journal of Business Ethics, 137, pp.65-81.
· STOKES, M. and WOODHAMS, C., 2022. Equality, diversity and inclusion. Human Resource Management: People and Organisations, p.199.
· Cukier, W., Gagnon, S., Mae Lindo, L., Hannan, C. and Amato, S., 2014. A [critical] ecological model to enabling change: Promoting diversity and inclusion. In Getting things done (pp. 245-275). Emerald Group Publishing Limited.
· Sabharwal, M., 2014. Is diversity management sufficient? Organisational inclusion to further performance. Public Personnel Management, 43(2), pp.197-217.
· Noon, M. and Ogbonna, E., 2021. Controlling management to deliver diversity and inclusion: Prospects and limits. Human Resource Management Journal, 31(3), pp.619-638.
· Evan, R.J., 2022. Diversity and Inclusion Matters: Tactics and Tools to Inspire Equity and Game-Changing Performance.
· Ciuk, S., Śliwa, M. and Harzing, A.W., 2022. Implementing the equality, diversity, and inclusion agenda in multinational companies: A framework for the management of (linguistic) diversity. Human Resource Management Journal.
· Shore, L.M., Cleveland, J.N. and Sanchez, D., 2018. Inclusive workplaces: A review and model. Human Resource Management Review, 28(2), pp.176-189.
· Hussain, B., Sheikh, A., Timmons, S., Stickley, T. and Repper, J., 2020. Workforce diversity, diversity training and ethnic minorities: The case of the UK National Health Service. International Journal of Cross Cultural Management, 20(2), pp.201-221.
· Ozgen, C., Nijkamp, P. and Poot, J., 2017. The elusive effects of workplace diversity on innovation. Papers in Regional Science, 96, pp.S29-S49.

TOP TIP:  REFERENCES TO APPROPRIATE LITERATURE AND OTHER RESOURCES GIVE CREDIBILITY TO ANY PIECE OF WORK – BEWARE OF CUTTING AND PASTING INTERNET MATERIAL AND CLAIMING IT AS YOUR OWN – THIS IS PLAGIARISM IN THE REAL WORLD TOO!




	22. Design a time plan for the lifetime of the report. Begin by breaking down all tasks that need to be undertaken and assess the duration of time you need to devote to each task. Be sure to show tasks in a logical sequence. Be further sure that you plan well enough to enable you submit your report on the deadline date. Include any meetings that you plan to have with your report supervisor at UWTSD. Be realistic and make your report manageable, account for holidays and other "off-days".  
	[bookmark: _Toc323736704][bookmark: _Toc323737261][bookmark: _Toc323737382]Task
	Date to be completed

	Submit PID and Ethics form
	May 2, 2023

	Arrange a meeting with the tutor to discuss the project's feasibility and obtain approval.
	May 3, 2023

	Conduct a literature review on best practices of research methods
	May 15 -30, 2023

	Develop and Pilot a survey questionnaire
	June 1, 2023

	Finalise survey questionnaire and distribute to employees
	June 15, 2023

	Develop interview questions for stakeholders
	June 16–30, 2023

	Conduct interviews with key stakeholders
	July 1-3, 2023 (to accommodate holidays)

	Victoria (researcher) holiday
	August 1-14

	Analyse data collected from literature review, questionnaire, and interviews.
	August 15th-30th, 2023

	Arrange a meeting with a tutor to discuss the findings
	August 30 (email)

	Draft 1 of the report
	September 1-7, 2023

	Draft 2 report
	September 7-14, 2023

	Poster
	September 15-20, 2023

	Final Draft
	September 21 – 26, 2023

	Prepare Takahashi presentation
	September 26- 30, 2023

	Submit Report
	October 2nd, 2023

	Deliver Takahashi presentation
	October 3rd, 2023


TOP TIP:  IMAGINE YOU ARE SELF-EMPLOYED AND WANT TO DEMONSTRATE TO YOUR PAYMASTER EXACTLY WHAT YOU HAVE TO DO TO SUCCESSFULLY COMPLETE YOUR REPORT. MOREOVER, DATES PROVIDE A TIMELINE TO WHICH WE HOLD OURSELVES (AND OTHERS) ACCOUNTABLE.




	23. Make a list of questions here that you wish to ask your supervisor about your report. Such questions could be about:  meeting dates and venues; any forthcoming events that you may have interfere with you completing your report; relevant books, journals, websites, research papers; research methodology; etc.


· Can we schedule regular meetings to discuss the projects progress and any issues I may have?
· Can you help me to manage any potential risks or ethical issue that may arise during the project?
· Can you provide feedback on my time scales plan and suggests any adjustments that may help me meet my deadline?
· Do you have any feedback on my research methodology and how I plan to collect and analyse my data?
· Are there any upcoming events or activities at UWTSD that you think will hinder my ability to complete my report on time?
· Are there any resources you could suggest that would support the research into my related topic?
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