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Executive summary 
This assignment has discussed the business plan with its USP, target audience and mission and vision of the business. “DealDesign” has provided the core concept of plant-based design. The project had discussed the sourcing employment process shawl highlighting the number of employees that will be employed at first. The business plan had highlighted that a finance manager, a marketing executive data analyst, and many other workers will be hired. Further, it discussed the marketing advertisement factors and the pricing strategy of cost leadership. It had provided a cash flow forecast for the 12 months and had evaluated strengths and weaknesses to provide a comprehensive understanding. The 7Ps of marketing mix are provided in the market research section to enhance the new venture. 


[bookmark: _heading=h.dfxq3wz7o09o]Introduction
Creating a business plan is the essential first step for enhancing a business idea, and this assignment will highlight an interior design business plan, “DealDesign.” To improve the business plan, this assignment will provide business ideas, business ownership, the aim of the business and the USP of the business. Furthermore, marketing activities, human resources, market research and financial resources will be analysed in the report. 



[bookmark: _heading=h.eq48v9f5cris]Description of the Business
Detailed Business Plan- DealDesign is an interior design business that provides eco-friendly design, such as plant-based design, to create green space. The mission and vision of this business are to minimise greenhouse gas emissions and their impact.
[bookmark: _Int_NUZATNvY]In the traditional market, interior businesses generally do not focus on plant-based services, where this business will decorate a room or interior with indoor plants and provide yearly service according to this. Plant-based interior design needs to be maintained regularly, and this is the point that this new venture will differ from others. 
Service proposition- Plant-based products and personalised design with one year of free servicing
Company Name- DealDesign




[bookmark: _heading=h.kgqr2zmpjvq4]“The story” behind this idea
The UK is aiming to reach net-zero carbon emissions by 2050, and many businesses are taking steps toward this goal. Sustainability and eco-friendly products are getting popular day by day, and their market is expected to grow in these sectors. This business idea comes from a personal concept, and the creativity of designing plants to deliver with interior design with these products. Hereby, the business concept can be beneficial if it adheres to the UK sustainable goals and could generate more revenue. 




[bookmark: _heading=h.f5xpaljs3qk2]Business ownership
Partnership- The business will start with a partnership 
Rationale- The partnership business shares responsibilities and has easier access to capital and could generate diverse skills and a network. Also, diverse ideas and risks could be shared in this context (Graci, 2020). It offers a blend of partnerships and company structures with or without profit sharing and a vital part in the business relationships. It separates a legal entity from the business obligations. 
Pros and Cons
i) Diverse ideas and skills
ii) different network
iii) Sharing Responsibilities
iv) Sharing Risks
v) Easy access to capital




[bookmark: _heading=h.kalxy6ab6z6p]Mission statement
The mission of the company is to reduce greenhouse gas emissions 
Vision - To deliver sustainable and personalised design to reduce the net-carbon emissions by 2050. 
SMART
	Specific
	Measurable
	Achievable
	Relevant 
	Time Bound

	To deliver environmentally friendly interior design
	This mission could be measured by delivering plant plant-based design that reduces the room temperature and provides more fresh air in the room.
	It could be achievable through proper design making and a skilled person. 
By utilising effective design software, developing design software. 
	This is relevant to this business idea as a skilled person can bring the technical proficiency and creativity to generate an idea
	It will take approximately 4 months.

	Sustainable and eco-friendly products for net-zero carbon emissions.
	Interior design with sustainable and eco-friendly products could be developed in this business  
	[bookmark: _Int_2msRaioa]It is achievable with regard to the environment and the use of plants that give more benefits for their business and are focused on climate change. 
	This is relevant to the business as incorporating plants in their business operation, the business can reduce its carbon footprint and generate revenue from indoor plants. 
	It will take 8 months.



USP- Generate an eco-space in the interior design with sustainable and plant-based design.



Physical
 Location of business plus rationale- The business location will be in Wales, which is a small and nature-based place, and the people there are environmentally friendly and eco-friendly will be the target audience. 
Include Google Maps visual-
[image: ]
                                                      Source- Google



[bookmark: _heading=h.pdozbmgnkvou]Human resources 
People employment 
At first, the business will employ 10 to 15 employees, including managers, marketing executives, finance managers, workers, data analysts, HR, and others. 
Sourcing 
HR will utilise LinkedIn, online advertisement, leaflets, and programs will be established to source the professionals. These sources will help in advertising the job opening while attracting a wide range of skilled workers (Benuyenah, 2024). 
Job role
Manager 
[bookmark: _Int_V1umGidt]The manager will be responsible for overseeing the operational activities.
HR
HR will be responsible for recruiting, sourcing job openings and managing the employee work-life cycle (Kulik and Perry, 2023). 
Finance manger
Their role will focus on managing financial resources and effective allocation (Gallagher, 2022). 
Workers 
Workers or employees will be responsible for effectively delivering tasks and completing operational activities. 
Data analysts
Their role will focus on analysing market trends and customer needs.
Marketing executives
Their role will include promotional activity, marketing the services and many more. 
[image: ]
Source: (self-made)


[bookmark: _heading=h.1oc1alml7t3p]Marketing activities 
Various marketing and promotion strategies will be undertaken, including online advertisement on social media platforms like Facebook, Instagram, and others. Meanwhile, building public relations through social media campaigns can help in attracting the target customers who are focused on a sustainable lifestyle and eco-friendly interior design. For example, the DealDesign venture will utilise flyers, business cards, influencer marketing, social media posts and campaigns. Considering these activities, their pricing strategy will follow a cost leadership strategy to reduce their overall expenses in marketing and promotional activities. 
[image: ]
(Source: Instagram)


[bookmark: _heading=h.tvir5hl5bezz]Market Research
The market research will be conducted with the product, place, price, promotions, people, process, and physical evidence for a business (Prasetyawan et al., 2025). 
Product- Sustainable and eco-friendly Interior Design with plan-based architecture.
Place- Near Wales, Cardiff City Hall
Price- The price will be based on a square foot basis.
Promotion- social media and their digital marketing will be the marketing process of these services. 
People- The target audience of this business will be rich and environmentally conscious people of Wales. 
Process- It will provide services by taking orders and personalising it personalised as per customer choice.
Physical- evidence-
[image: ]
Source- (kbvresearch, 2025)

[bookmark: _heading=h.h7y96eg1sgwd]Financial resources
Cost of running the business
The total cost for running the business will be £150,000. This includes the operational expenses, resource cost, employee wages and many more. The material would cost around £50,000, marketing will require £15,000, employee wages will require £60,000 and other operations like transportation, electricity will include £30,000. 
Sources of finance
Bank loans, stakeholder investment and initial funding will be sources to support the business. 
Realistic and feasible
Bank loan requires a strong and effective business plan; hence, this is realistic and feasible for DealDesign. Furthermore, initial investment is also feasible and realistic because a savings mount will be invested at the beginning of the project. However, stakeholders’ investment lacks feasibility as it will be hard to gather investors for the project at first. 
	
	1 to 4 months (£)
	5 to 8 months (£)
	9 to 12 months (£)

	Cash inflows 
	70000
	98000
	130000

	Cash outflows 
	45000
	60000
	70000

	Net cashflow 
	25000
	38000
	60000







[bookmark: _heading=h.nv4e1g2r023c]SWOT analysis
Strengths 
1. Negotiation skill is the core strength that can help in negotiating with partners and stakeholders.
2. Creative skills have helped in designing ideas for new homes and developing satisfactory interior designs.
3. Time management and organisational skills have helped in effectively managing project delivery times. 
Weaknesses
1. Problem-solving is a core weakness that has impacted the risk management ability. 
2. Lack do adaptability has hindered the overall performance in adapting to changes. 
Opportunities
1.  Negotiation skills will help in managing stakeholders' relationships and operational activities.
2. Creativity skills will help in developing sustainable and eco-friendly interior designs.
3. Time management and organisation skills can help in ensuring the effective delivery of interior projects. 
Threats 
1. Problem-solving skills can impact the risk mitigation process.
2. Low adaptability can hinder organisational growth. 
Action plan 
The problem-solving and adaptability skills can be developed using structured feedback and guidance from professionals. These skills can be developed within the next 6 months. 

[bookmark: _heading=h.h6mbeqd9m77y]Conclusion  
DealDesign has helped in developing an effective business plan which has highlighted the business concepts, HR role, financial aspects, marketing pricing strategy, mission, and vision and many more. This has helped in gathering in-depth knowledge regarding the establishment of a new venture. 

[bookmark: _heading=h.pf4esdveyucx]Reflection
New business skills and knowledge
Developing an interior design business plan has equipped me with valuable skills and recognised areas for personal growth. It has delivered me a realistic assessment of my own business investment potential. The business plan development process has helped to gain valuable business skills related to market research, financial modelling, and a comprehensive understanding. The new business plan has not only provided me with valuable skills but also given me a sense of confidence in my capability to manage a successful interior business. This has resulted in a greater understanding of the business world and has led to a stronger commitment to learning and development. 
Additionally, I have learned about the perspectives of attracting and retaining clients and established the brand identity. By building collaborative partnerships and using a multi-channel approach, I have learned a comprehensive understanding. Incorporating a marketing mix, including advertising and content marketing, has helped in creating a multi-channel approach. I have learned to make a comprehensive budget and understand the significance of branding. The business plan has helped me to organise the business's operational activities. 
Entrepreneurial traits to develop
[bookmark: _Int_XbBFlaRL]I have recognised resilience and need for improvement. When I am confident in my skills and vision, I realise that the entrepreneurial journey cannot be easy. For the new interior design business, the entrepreneurial trait that I must develop is adaptability and problem-solving. Entrepreneurial traits enable me to adjust to changing market trends, understand client preferences. As an entrepreneur, I have to be adaptable to navigate complex situations and find new, creative solutions to complex design problems. Developing a comprehensive plan and generating innovative ideas will be highly required for the business plan. Gathering feedback and staying up to date with industry trends and technologies will contribute to improving the area. Through participation in workshops and industry trends, I would also enhance my knowledge of the new business plan. Seeking guidance from experienced designers and other professionals can provide me with thorough knowledge from their past experiences.
Investment insights
[bookmark: _Int_nWirrIYF]From my perspective, I can fund my own interior design business. The reason behind this is that my business plan may provide a unique and valuable offering in the market. This would heavily concentrate on sustainable and eco-friendly interior design solutions. I have also noticed that the interior business has a significant demand, especially from environmentally conscious clients. I have noticed that the demand and need for interior design is high and driven by multiple factors. Investing in interior design can be a long-term investment and enhance value over time. Additionally, the advantage of investing in this business can be the cost-effectiveness. The industry’s scalability and brand identity would make it attractive. The reason behind investing in the business is the growing demand for personalised and functional spaces. The primary reasons for investing in the new interior design business would be the growth potential that supports a passionate entrepreneur. I would like to invest in the business because it is scalable and may adapt to changing consumer preferences.
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