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"The effect of corporate social responsibility and governing practices on business performance"
[bookmark: _Toc169037647]Introduction
Investors, authorities, and the public now emphasize corporate governance and CSR as factors to assess publicly listed companies' long-term viability and efficiency (Saïd, Sevic, and Phillips, 2019). GlaxoSmithKline, like many other prominent pharmaceutical companies worldwide, pursues this trend. GlaxoSmithKline plc is among the front-runners. Company headquarters are in London, UK. This study aims to look at the data showing how GlaxoSmithKline's CSR and corporate governance measures influenced the company's bottom line. As per the third annual Good Governance Index (GGI), GSK was identified as the least good company among other companies in the FTSE 100. This ranking was based on the company's performance with 47 indicators that were classified into five broad classifications. These classifications included effectiveness of boards, audit and risk/external transparency, compensation, and shareholder and interaction with stakeholders (Barnett et al. 2020). Here we can see the revenue forecast for pharmaceutical business GlaxoSmithKline (GSK) from 2006 to 2023. In the pharmaceutical sector, according to Mikulic (2024), the company's sales increased from 29.3 billion British pounds in 2022 to 30.3 billion in 2023. This decrease in revenue is a direct result of the demerger of GSK's consumer healthcare business that took place in the middle of 2022.
[image: ]
Figure 1: GSK's revenue (Mikulic, 2024)
The evaluation of corporate governance aspects should focus on the following: the hierarchy of leadership of the business, the form and composition of the board of directors, and the rights granted to shareholders (Demir and Min, 2019). The study will focus on the corporate social responsibility metrics of GlaxoSmithKline as they relate to government, society, and the environment. The paper will analyse GlaxoSmithKline's financial outcomes, productivity, and sustainable future through the perspective of these several corporate governances and CSR indicators. It will do so by reviewing established literature and marketplace standards.


[bookmark: _Toc169037648]Discussion and Analysis
[bookmark: _Toc169037649]Identifying and summarizing GlaxoSmithKline's corporate governance and CSR metrics
An in-depth summary of the most important corporate governance and corporate social responsibility metrics that are pertinent to GlaxoSmithKline is as follows:
Metrics for Corporate Governance:
· Members and Organizational Structure of the Board: GlaxoSmithKline operates with a board of directors that consists of thirteen individuals, which is within the ideal range that has been established in research studies. As reported by Naciti, Cesaroni, and Pulejo (2022), GlaxoSmithKline has a somewhat higher percentage of non-executives who are independent than the norm for the industry. With 38% women on the board and participation from a wide range of ages, backgrounds, and disciplines of competence, the board is very diverse (Barnett et al. 2020).
· Hierarchy of Leadership: The responsibilities of the chief executive officer and chair of the board of GlaxoSmithKline are kept distinct to facilitate independent corporate scrutiny. The managerial remuneration structure of the company includes a sizeable element that is connected to incentive programs based on performance, which assists in bringing together the interests of management with those of shareholders (Neves Correia, 2019).
· Rights of Shareholders: GlaxoSmithKline's shareholders can evaluate in on major company decisions because of the comprehensive voting system in place. The company has been impacted by a certain degree of opposition from shareholders, which has the potential to apply management demands to enhance governance and the effectiveness of operations.
Metrics for CSR
· Environmental Efficiency: The pharmaceutical company GlaxoSmithKline has established goals to reduce its greenhouse gas emissions from Scope 1 and Scope 2, which will result in cost savings and improved operational efficiency. As noted by Rizhamadze (2020), the company's commitment to environmental friendliness has been strengthened by increasing its utilization of sources of renewable energy. The environmental impact of GlaxoSmithKline has been minimized because of the company's initiatives to decrease, recycle, and ethically eliminate trash.
· Social Efficiency: Employee satisfaction, efficiency, and retention are all encouraged by the company's generous advantages and competitive pay (Galan-Ladero and Galera-Casquet, 2019). The social authorization to conduct business and stakeholder ties of GlaxoSmithKline has been strengthened because of the company's philanthropic endeavours and outreach efforts in the community.
· Evaluation of Governance: Strong anti-corruption procedures and whistleblowing protection measures have been implemented by the organization, which can help reduce the company's vulnerability to legal and reputable threats. In the opinion of Naciti, Cesaroni, and Pulejo (2022), GlaxoSmithKline's proper and clear economic and environment-friendly disclosures contributed to the organization's cheap cost of capital and helped to build trust among shareholders.

Considering the impact of corporate social responsibility (CSR) measures on profitability
Here is a description of a study that used empirical data to assess and explain the impact of corporate social responsibility (CSR) and good corporate governance on GlaxoSmithKline's bottom line:
Changes in Business Assessments Influenced by Corporate Governance
· Board Structure and Configuration:  A more diverse board may favour the company’s business performance because of each member's unique and different perspectives and expertise in the meeting’s discussion. Under the desired range that has been established by the study literature (Denoncourt, 2020), the board of directors of GlaxoSmithKline, which is comprised of 13 individuals, belongs to the appropriate range. Better financial outcomes and managerial supervision are linked to autonomous non-executive boards. Independent directors make up 69% of GlaxoSmithKline's board, which is higher than the norm for the pharmaceutical business. Widyawati (2020) discovered that boards with a diverse range of genders, ages, and backgrounds had better decision-making and handling of risk, which in turn contributed to better business performance. The board of directors at GlaxoSmithKline is extremely diverse, with 38% of the members being women.
[image: GSK delivers strong 2023 performance and upgrades growth outlooks | GSK]
Figure 2: GSK's Performance (Mikulic, 2024)
· Chain of Command: In GlaxoSmithKline, the separate handling of the CEO and board chair responsibilities (no CEO-chair duality) relates to improved corporate governance and higher business performance. This is because it creates an environment that encourages independent supervision and making decisions (de Villiers and Dimes, 2021). It has been demonstrated that the compensation of executives’ system employed by GlaxoSmithKline, which is heavily tied to incentive packages based on performance, effectively brings the needs of management in line with the needs of shareholders leading to improved company financial outcomes.
· Rights of Shareholders: The shareholders of GlaxoSmithKline can help decide on major company decisions because of the company's strong voting structure (de Villiers and Dimes, 2021). There has been a correlation established between this and enhanced accountability, which ultimately resulted in greater financial outcomes. As a result of action by shareholders, the company may be under more pressure from shareholders to increase the worth of the business through better management decisions and its overall performance.
[bookmark: _Toc169037652]Effects of Corporate Social Responsibility on Business Outcomes
· Ecological Performance: Profitability has been beneficially influenced by GlaxoSmithKline's initiatives to use renewable energy sources more and minimize the production of greenhouse gases (Denoncourt, 2020). The waste management measures implemented by the organization, such as composting and accountable disposal, have resulted in greater ecological responsibility and enhanced credibility, both of which have the potential to lead to favourable business results.
· Social Conduct: The competitive remuneration and benefits offered by GlaxoSmithKline boost staff satisfaction, worker efficiency, and retention rates, which in turn increase the company's financial achievement and competitiveness (Saïd, Sevic and Phillips, 2019). The social responsibility permission to operate the firm has been enhanced as a result of the company's participation in its surroundings and its charitable initiatives. This can result in stronger connections with stakeholders and a more positive public view, which may contribute to enhanced financial performance.
[image: ]
Figure 3: GSK's Social Conduct (Widyawati, 2020)
· Governance Efficiency: The strong business principles of GlaxoSmithKline, which include anti-corruption policies and whistleblowing security measures, have been associated with decreased legal and negative publicity, which in turn have helped the business's economic viability in the long run (Rizhamadze, 2020). Enhanced investor trust and reduced cost of capital are two consequences of the firm's transparent and clear system, environmentally and fiscally acceptable reporting systems, which have contributed to the ongoing prosperity of the business's well-being.

Thus, it is clear from the information presented that GlaxoSmithKline's long-term sustainability, operational efficiency, and financial standing have all been enhanced by its exceptional corporate responsibility and CSR practices.
· 

[bookmark: _Toc169037653]Conclusion

This assessment explained that GlaxoSmithKline's financial wellness, operational productivity, and potential longevity had been enhanced by its effective corporate governance and CSR initiatives. GlaxoSmithKline's varied board, which comprises several autonomous directors and a sufficient level of variation, has been shown to strengthen corporate responsibility decisions and regulations. Management's relationship to shareholder values is strengthened by the segmentation of activities between the CEO and the board member. In addition to increasing integrity and transparency, favourable shareholder policies at GlaxoSmithKline have increased oversight and openness by including stakeholders in crucial company choices. Financial savings and improvement in operations have resulted from GlaxoSmithKline's CSR initiatives, which have reduced the generation of waste and emissions of greenhouse gases. Therefore, GlaxoSmithKline's entire CSR and CG framework has contributed a lot to its pharmaceutical industry's effectiveness, efficiency, and sustainability. Both essential components of the company's operations have worked cooperatively to form a positive feedback loop that has increased the firm's durability and its ability to bring value.
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