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[bookmark: _Toc179131105]Introduction. 
This paper’s purpose is to explore the approaches and opportunities using strategies to develop professional and personal workplace relations and by acquiring them how an organisation works to improve its effectiveness and environment and the overall performance of the organisation. (Boogaard, 2021) Understanding and keeping a good relationship within the organisation will result in effective communication amongst the workplaces (CPD, 2020; (Orrell, Wright, Holzer, Lipson, & Deming, 2023) An organisation identifies the current skills, and resilience an employee has or where they may need improvement. (Stipanovic, Stringfield, & Witherell, 2017) Organisation can use steps to self-assessments bearing in mind, what areas require improvements e.g., Communication skills, Listening skills or leaderships skills, technical skills and more. Organisations that encourage the development of learning culture are better furnished to adapt to a changing market (Hansen, 2019; Boogaard, 2021) Furthermore, by investing in the development of its workforce, an organisation along with boosting its productivity and innovation yet increases retention and employee engagement. (Stipanovic, Stringfield, & Witherell, 2017) Organisation providing targeted training programmes and mentoring to teaching development and ongoing feedback. (Perry, 2022; CPD, 2020) Using these elements of workplace engagement and strategies and creating a robust development plan that will benefits both employees and the organisation. Overall, when organisations invest in the workplace it not only benefits the organisation but also helps an individual to pursue in their career progression (CPD, 2020).
[bookmark: _Toc179131107]
 1 What are working relations and why is it important.

Working relationships refers to professional connection and interactions that people develop with managers, colleagues, clients, and other stakeholders in a workplace environment (Houston, 2019; ter Hoeven & van Zoonen,2020) These intercommunications are built on communication, mutual respect, trust, collaboration that allows the individual to work together to achieve common goals effectively. Working relationships are important for many relationships reason involve are a good employee satisfaction with their job roles are more likely to stay within the company. (Perry, 2022) And are more likely give valuable feedback. Better customer service that leads to a healthy work environment, A good working relationship also makes the job more enjoyable, (Perry, 2022) Trust is an important characteristic of thriving working relationships, when staff trust each other, they will contribute to their emotional and mental energy into reach success together. Workplace can have misunderstanding with other team members and not heard or understood what is expected of them misunderstanding is bound to happen that later can influence the entire team. But if there is effective communication between each other with the ability to convey information effectively and clearly both verbally and non-verbally. The individual will be able to resolve conflicts and succeed in professional interaction.

Importance of working relationships:
· [bookmark: _Hlk178870384]Improved productivity: When staff have positive working relationships, they are more likely to convey to openly and efficiently, that leads to a higher productivity and smoother workflow (Houston, 2019).
· Reduced conflict: Good relationships decrease any conflict and misunderstanding that allows a more harmonious work environment where disagreements can be resolved effectively.
· Increased collaboration: Sturdy working relationships encourage better teamwork, which builds individuals to collaborate, help each other, solve problems together share ideas.
· Enhanced job satisfaction: Encouraging a positive reaction can lead to a pleasant work experience among colleagues that promotes excellent job satisfaction and employee retention (ter Hoeven & van Zoonen, 2020)
·  Supportive environment: Working in a good support system creates strong relationships within colleagues offering feedback to each other and aiding when needed. 
· Career growth: Building strong relationships with supervisors and colleagues can lead to career advancements and professional development. 

Hence working relationships are essential to sustaining a collaborative workplace environment that is supported and productive (Houston, 2019). A negative workplace interaction can result in psychological distress and be a source of dysfunction and staff losses which will then later be an issue with both the remaining staff and the organisation (Houston, 2019; ter Hoeven & van Zoonen, 2020). 
[bookmark: _Toc179131108]
What are the benefits to train an individual.
[bookmark: _Hlk178770868][bookmark: _Hlk178771745][bookmark: _Hlk178784440][bookmark: _Hlk178799100]Acorrding to Herrity (2023) the importance of training an individual has numerous advantages for both the individual and the community and the organisation with which they are working. Employees training programs boost the impact of the knowledge and skills of employees to equal the various changes the industry has. Although it may cost the organisation to train their employees the return on investment is substantial if it is consistent (Herrity, 2023; CPD, 2020) There are many different purposes for employers to initiate training programs for their employees. Firstly, training improves knowledge and skills (Herrity, 2023; CPD, 2020) Employees programs assist to improve their skills and knowledge to better various challenges in the industry. These improvements will certainly affect the productivity of the workers will then increase the efficiency and profitability of the organisation (Herrity, 2023). Things that may be in training safety and human relations, and work ethics. In addition, training fulfils the requirements of performance appraisals. At times organisation’s performance appraisals suggest the need for improvements on a specific subject or skill (Herrity, 2023). Therefore, training programs can be arranged for employees to fulfil this requirement. Training can therefore identify the difficulties and work towards a solution (Bo, 2008). Furthermore, training shows that employees are valued. Investing in training programs in the workplace will make employees understand that the company is invested in them but also make them better workers and feel they are productive members of the workplace. This will also boost their self-confidence (Herrity, 2023). Training also develops employees for higher responsibilities as training programs in the workplace aim to help employees who are working towards higher roles and responsibilities in the workplace. These programs support them to learn new skills that may be required for a new position and can be for leadership skills or IT software they need to use in the new role (Herrity, 2023). The improvement of IT and computer skills can be achieved with training for staff as organisations may need employees to make spreadsheets and graphs, and develop an understanding of editing, databases, and network positioning. This would provide a more comprehensive understanding of the workplace and computers and enhance efficiency (Herrity, 2023). The benefits of staff training can be assessed using performance management systems. Organisations benefit from training employee’s efficiency and effectiveness of new performance management systems, which help HR to construct clearer performance predictions. Using these methods will train employees to reinforce any essential goals and understand what is required of them (Herrity, 2023). 
Furthermore, a Personal Development Plan (PDP) can also be used by anyone who is interested in their personal development, skills development, or personal growth. By doing this can help with achieving long term goals (Putter, 2021). A PDP not only provide benefits it also gives a clear understanding of how to achieve goals and how to improve any weaknesses and strengths. PDP helps to increase motivation, boost employee’s performance, and improves sense of progress and self-confidence. Personal development plan is a self-reflection, and evaluation gives a better chance of achieving goals where an individual wants to see themselves do better (Putter, 2021). 
Furthermore, Career pathway is a road map for the employee’s career progression in the organisation (Stipanovic, Stringfield, & Witherell, 2017) Career pathways also a milestone that the employee progress on to one path to another role. For instance, completing a course of mentoring sessions, or a qualification (Stipanovic, Stringfield, & Witherell, 2017; Hedge & Rineer, 2017) The aim for a career pathway is to provide employees, leaders, and managers with clear view of employee’s career journeys (Hedge & Rineer, 2017) For the employees this gives a transparent direction on where their career journeys are heading and how they will get there (Bo, 2008) Hence career pathways are used in organisation for example technology, health care and manufacturing where there is a clear definition of roles and responsibilities of individuals where they can be prepared to meet the skills and knowledge requirement of the higher level needed in their chosen field. (Hedge & Rineer, 2017; Bo, 2008) for the leaders and managers this provides a strategic planning to predict who will occupy the role in the time to come (Hedge & Rineer, 2017).
Moreover, Conflict in the workplace occurs when there is misunderstanding, or differences, disagreements between groups, individuals within the organisation (Walter, 2018) Disputes can rise due to several reasons, can be personalities, values, goals, styles, communication, or competition, for resources (Walter, 2018) There are common types of workplace conflict. While conflict can be a disagreement or dispute it can be potentially unfavourable to the organisation (Ronquillo, Ellis, & Toney-Butler, 2023) Conflict can be formal or informal or a minor disagreement it can manifest in many ways and incorporate to poor quality of work, lack of cooperation, can lead to verbal, or physical abuse (Ronquillo, Ellis, & Toney-Butler, 2023) if not managed appropriately claims can be brought against the organisation in an employment tribunal (Ronquillo, Ellis, & Toney-Butler, 2023; Walter, 2018) To manage the conflicts in the workplace organisations can have a policies and procedures in place (Boogaard, 2021) While conflicts can be disagreements or an argument it can be managed appropriately it can also have a positive side. Conflict can promote clever ideas, or critical thinking, and can result to alternative resolution (Ronquillo, Ellis, & Toney-Butler, 2023; Walter, 2018). Employers or employees who are not involved directly can in some cases manage the conflict (Boogaard, 2021) understanding the root cause allows each party to share their side of story and way to get more information and help both parties discuss their issues in a more healthy and meaningful way (Boogaard, 2021).
[bookmark: _Toc179131109] 2. Expectations in the workplace.
[bookmark: _Hlk179037582]Employers have an assortment of expectations from their employees (Angeline, 2011). Typical expectations of an employer’s are for an employee to be time efficient being punctual is important and meeting deadlines, to have a positive attitude and respectful behaviour towards colleagues, clients, and supervisors (Angeline, 2011) Employers expect employees to have positive attitude by showing a cooperative and performance driven mindset and meet goals and objectives. (Mediana, Bunag, Dy Pangco, Lopez, & Sulleza,) completing tasks efficiently, to producing work that meets the standards of the job role, to have good clear communication effective skills, and to have good active listening skills paying attention to what is being said to them in a professional manner (Mediana, Bunag, Dy Pangco, Lopez, & Sulleza,) Moreover, employers expectation are a good constructive feedback from individuals being open to receiving and giving feedback it reinforce good performance it builds morale and confidence and more (Idowu, 2019) When individuals start a new job, they should make sure they understand what is expected by their employers (Idowu, 2019) Individuals can familiarise themselves with the etiquette of the work place they are about to start by presenting oneself in a professional manner this will make a great first impression (Angeline, 2011; Idowu, 2019) Moreover, employees’ expectations are also important to give thought to what the employee expects of new employers. Expectation includes safe working conditions, explanation of all full company policies and procedures, a safe working environment, a fair and constructive feedback from their supervisors, (Idowu, 2019; Angeline, 2011) Example of constructive feedback is given to an individual to highlight where improvement is needed or to point a solution or support where needed. Therefor when organisation meets employees’ expectations in overall assumed that its individual is satisfied (Mediana, Bunag, Dy Pangco, Lopez, & Sulleza,).
[bookmark: _Toc179131110]3. Identifying the needs/gap of the individual.
To get where individuals want to be in the career or the role towards which they are working. It is vital to identify how to get where one wants to be (Grover, Casper, & Mehta, 2013; Schmidt, 2013) Using a gap analysis management can compare the current sate with time to come in terms of individual performance. Where the individual is? And where do they want to be? And how to get there? (Grover, Casper, & Mehta, 2013) For instance, the individual is a teacher’s assistant, and the individuals aim is to become a teacher in further to get where they would have to evaluate the gap that arise in areas where individuals fall short in qualification or the expected required standard. How to get there? (Grover, Casper, & Mehta, 2013) The individual will be required to earn a bachelor’s degree in education depending on the grade level or subject in which they wish to teach. (Schmidt, 2013; CPD news team, 2021) If they hold a degree in another field, (BBC, 2019) they may need to complete a teacher preparation program. As part of the teacher preparation program the individual will need to complete a student teaching where they will need to work under the supervision of an experienced teacher. (Schmidt, 2013; CPD news team, 2021) Also building a good relationship with teachers, mentors, or administers who can support with the transition may have a strong advantage when looking for teaching roles (Schmidt, 2013; CPD news team, 2021) It may be necessary to continue with the learning and completion of additional training and certification to attain the end goal to where the  individual wants to be. Furthermore, individual will need to consider on how to fund further training programs. (Schmidt, 2013) Might need to consider staying as a teacher assistant or go in to doing a teacher program if funding is being paid by government or going into Higher Education for a bachelor’s degree? (Schmidt, 2013; CPD news team, 2021) By using theses stepping stone individual and completing the required training and qualification. Individual may transition from a teacher assistant to a fully certified teacher (Grover, Casper, & Mehta, 2013).
[bookmark: _Toc179131111]4. Plan to develop the individual.
[bookmark: _Hlk179130551]Some businesses measure success in individual ways for example businesses goals are measured and driven by the success of its achievement and performance it can also be target focused. Certainly, schools’ positive outcomes are measured by GCSE results (BBC, 2019). This does not correspond to the to the views of CPD, (2020) and Tran et al., (2018) who contemplate that interpersonal communication skills can be linked to the success of the organisation. (CPD, 2020; Hansen, 2019) Moreover, Managers who create a develop plan for an individual regardless of it being a professional growth or skill enhancement, requires several strategies. The process should be tailored to the needs of the individuals’ current goals and the needs of the organisation (CPD news team, 2021) Hence to start the process managers must start with understanding of the individuals’ personal goals and what they want to achieve in long term or short term. Ensuring their personal goals align with the organisations objectives and the role they want to achieve. Prioritising the long-term goals and breaking them in to more manageable short-term goal will be more achievable (Stephenson, Mayes, Combs, & Webber, 2015; CPD news team, 2021) For instance, an individual development is the goal in this case it is to Improve presentations skills and communication skills Action needed is to take measures to participate in practicing presentations in team meeting with peers (Stephenson, Mayes, Combs, & Webber, 2015; CPD news team, 2021) Attended a public speaking workshop. Getting feedback from mentor would help identify if more help needed (CPD news team, 2021) Time to complete all improvement is 4 months once actions are completed to measure progress a report is completed to the manager and later receive feedback if all is completed well Hence the individual and the manager are the key creators of the development plan, Combs, & Webber, 2015; CPD news team, 2021) but with help and support from mentors, HR, and coaching staff can increase its effectiveness and collaboration strengthens the plan in both achievable alignment with broader organisational needs (Ronquillo, Ellis, & Toney-Butler, 2023 ;CPD news team, 2021). Hence Organisations will only be successful due to satisfied customers and satisficed employees (Herrity, 2023; CPD, 2020). A career pathway framework can assist the development of an individual chances of employability to what role they want to achieve while helping the organisation build techniques strategically and improve retention and maintain engagement, (Stipanovic, Stringfield, & Witherell, 2017; (Walter, 2018) While the employees receive the experience to grow in their careers the organisation build intelligence needed for the businesses to advance with other competitors (Stipanovic, Stringfield, & Witherell, 2017).
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