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September 2026

Weekly Schedule

	Week
	Topic
	Notes

	



Week 1
	


Introduction to Problem Solving and Decision Making 

	PPT slides Week 1 
Links 
Test How Good Are You at Solving Problems? https://www.mindtools.com/pages/article/newTMC_72.htm 
Videos 
https://www.ted.com/talks/diana_dosik_why_we_need_to_treat_our _employees_as_thoughtfully_as_our_customers#t-228526 


	
Week 2
	Scoping and identifying problems and the external environment 
	PPT slides Week 2
PESTLE Analysis


	
Week 3
	Researching the context of the problem
Improving presentation skills
	PPT slides Week 3
SWOT Analysis 
Public Speaking and Presentation skills

	
Week 4
	
Cause and effect analysis
	PPT slides Week 4
Worksheet- Fishbone Diagram Template 


	
Week 5
	Effective decision making and its impact on the organisation
	PPT slides Week 5
The impact of decision-making on an organisation 
Reading – Developing decision making skills
Reading – Rational decision making 

	Week 6
	Presentations
	Assessment 1


	
Week 7
	Evaluations of alternatives using decision making tools 
	PPT slides Week 7 
PMI Table 
Grid Analysis 

	Week 8
	Action planning, monitoring and evaluation
	PPT slides Week 8


	Week 9
	Revision
Assignment clinic
	Revision
A 10-minute discussion with each student – Assignment 2 


	Week 10
	Feedback 
	Feedback on assignment 2




