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[bookmark: _Toc174282672]Chapter 1: Introduction 
[bookmark: _Toc174282673]Context of the study 
	Effective leadership and organisational performance are the key concepts that continue to receive widespread attention in the business. Leadership has been conceptualized as the tendency of an organisation to bring a purpose and direction to operation (Setiawan et al., 2021). The presence of effective leadership skills and styles not only helps modern businesses cultivate a sense of greater good in their operation but also boosts high employee engagement which drives business success. From an organisational perspective, leadership is an important tool for achieving both long-term and short-term targets of any organisation in this competitive world. Ali and Anwar, (2021) also stated that different leadership style has a unique impact on the organisational culture, overall performance and employee morale. By implementing and recognizing the right leadership style, businesses can foster innovations, navigate challenges, and ultimately propel the growth trajectory. Since the future success of any organisation depends on its employees and leadership is inevitable in managing human resources, it has gradually become a key consideration for modern businesses. Besides, the success of businesses greatly depends on strong leadership as it helps to set the vision, provide diffraction, and drive the business forward to achieve immense success.  The creation of a positive effect in operation through effective leadership concept thereby led businesses to witness immense organisational success via creating values in the area of employee engagement, profitability, and retention.
[bookmark: _Toc174282674]Significance of the topic 
	The research topic has managed successfully to contextualise a growing area of present-day businesses which is organisational leadership. Leadership has become a core aspect of consideration for businesses to sustain their operation. Effective leadership is now essential for strategic implication and informed decisions about their future. The value of the study topic also depend the fact that it embarks on the role of leadership skills and style to make business operations efficient and at the same time highlight challenges that can allow companies to gain an insightful understanding. Collection of first-hand data in that aspect can help to derive a reliable and valid outcome. 
[bookmark: _Toc174282675]Purpose of the research 
	The key purposes of this research is to cross the gap between the existing knowledge and new knowledge regarding different leadership skills and styles and their influence on business success and efficiency evaluation. Leading a business toward success often becomes a challenging one in today’s business scenario due to ineffective leadership approaches (Piwowar-Sulej and Iqbal, 2023). Since, leaders play a crucial role in inspiring everyone within the organisation and ensuring successful strategies implication, thereby, incorporation of a suitable leadership approach is crucial. Another key aim of the research is to deliver an depth understanding of the effective leadership style and skills to not only readers but also industry players, stakeholders and many more. 
[bookmark: _Toc174282676]Aims and objectives
The study aims to explore and identify key leadership styles and skills that contribute to business success. The study further aims to provide actionable insights for effective leadership application in organisations. To meet this aim, here some key objectives are developed as follows:
· To identify effective leadership styles and skills that drive business success and efficiency 
· To analyse the impact of effective leadership style and skills on organisational success
· To evaluate case studies of successful leadership applications in different business environments 
· To provide recommendations for effective leadership style and skills
[bookmark: _Toc174282677]Research questions
The key questions of the study are as follows:
· What are the key leadership styles and skills that contribute to business success and efficiency?
· What are some successful examples of leadership styles and skills, and in which ways it can apply?
· How do these leadership styles and skills impact organizational performance? 

[bookmark: _Toc174282678]Chapter 2: Literature Review 
	 Leadership models 
In the dynamic landscape of trade, leadership play a pivotal role in shaping the trajectory of an organisation. According to Setiawan et al. (2021), leadership skills are not only a desirable trait but also a fundamental cornerstone that shapes the longevity and success of any business. It is stated that from small start-ups to multinational organisations, the ability to effectively lead others with vision, strategic acumen and resilience is crucial.  Ali and Anwar, (2021) claimed that understanding of multifaceted dimensions of leadership skills is noteworthy since a leader's approach can either propel businesses toward success or become a barrier to growth. Aside, the most consistent and effective leadership style relies upon the leader and the environment. One of the best skills a leader can possess is to understand the employees and assess and balance their needs as per organisational objectives (Piwowar-Sulej. and Iqbal, 2023). Crucial leadership skills also include the ability to communicate and formulate a compelling vision, inspire a sense of belonging and foster team cohesion. In that context, the Path-goal theory asserts that managers or leaders can affect their team performance by adopting various leadership styles (Bans-Akutey, 2021). 
 Leadership theories 
The theory ensure the pattern for understanding how leaders can influence and motivate their teams. On the other hand, Goleman's leadership theory assumes that successful leaders do not just stick to one leadership style but are well-versed. This theory also suggests six distinctive leadership styles to build a culture of business success and growth (Gutiérrez et al., 2022). Transformational leadership style whereas change and innovation, while transactional leaders focus on performance and organisational structure, and Servant leaders also prioritize the well-being of their team members. 
Importance of leadership styles
Case example of a successful leadership application is Steve Jobs' visionary and transformative leadership at Apple. Elon Mask’s visionary and bold leadership style also demonstrates a diverse pathway to effective leadership. Dwivedi, Chaturved, and Vashist (2020) examined challenges in the form of a lack of awareness, ineffective leadership styles, and others while facilitating effective leadership styles and skills to drive business success. As a recommendation, it is stated that businesses can consider offering skill development opportunities to their employees and raise more awareness towards selecting a suitable strategy based on the nature of the operation (Hajiali et al., 2022). However, the leadership style adopted by leaders has a profound impact on the growth and success of businesses. While developing this literature, researchers can also face limitations due to the lack of adequate theories, relevant sources for cross-checking, and others which contributed directly to make a literature gap. The present research will address those gaps on its way to literature development and come up with more value-added and comprehensive outcomes.
[bookmark: _Toc174282679]Chapter 3: Research methods and methodology
[bookmark: _Toc174282680]Research Paradigm 
The research paradigm is an important part of research methodology. A research paradigm can be defined as the theoretical pattern adopted by the researchers to performance further analysis or experiments to support the main assumptions set by the research (Dietrich et al., 2021). The main importance of developing a research paradigm is that it allows the researcher to articulate different information and concepts about the topic and build the initial framework of the whole research. The research paradigm is constructed based on three main pillars, which are ontology, epistemology and methodological. The researcher has followed the methodological paradigm for developing insightful research. According to Mbanaso, Abrahams and Okafor (2023), the methodological research paradigm is mainly associated with analysing the nature of the study by acquiring different types of data from different sources. By applying the concept of methodological paradigm, the researcher has planned to follow a primary qualitative study, where the data will be collected by interviewing employees or managers from different multinational companies across the UK. By interviewing them, this researcher would help develop insightful behavioural research to determine the influence of different leadership skills and styles on business success. 
[bookmark: _Toc174282681]Research Philosophy 
Research philosophy mainly deals with the assumptions and knowledge the researchers used to meet the research objectives. Research philosophy also shapes the researcher’s perception or views about the research topic (Williams, 2021). By selecting an appropriate research philosophy, the researcher can also choose the different methods for analysing or interpreting the data. Research philosophy can be categorized into four types: positivism, interpretivism, realism and pragmatism. Here, the analyzer will follow the interpretivism research philosophy. The main reason for selecting the interpretivism research philosophy is that it will help the researcher to analyse and evaluate qualitative data that explore the research topic from an individual’s behavioural or social perspectives (Williams, 2021). Other than that, by applying the concept of this theory the researcher will be able to evaluate the behavioural influence of leaders in selecting leadership styles to manage the business process (Johnson, Adkins, and Chauvin, 2020). 
[bookmark: _Toc174282682]Research Approach 
The research approach can be defined as the structured framework applied by the researchers to further conduct the research to prove the research assumptions. As stated by Hennink, Hutter and Bailey (2020), the research approach is similarly helpful in ensuring a logical flow throughout the research. However, the choice of research approach often depends on the researcher’s familiarity with the types of data collection tools. Research approaches are mainly of two types: deductive and inductive, one for quantitative data and another for qualitative analysis (Priya, 2021). As this research is planned to be carried out as a primary qualitative study, this paper will follow an inductive approach. The main justification behind the choice of an inductive research approach is that it will guide the researcher to conduct a behavioral study to evaluate the influence of different leadership styles and skills on business success. 
[bookmark: _Toc174282683]Research Methodology 
Research methodology can be described as the specific strategies and techniques used by the researcher to collect, analyze and interpret the collected data (Urquhart, 2022). Research design is mainly helpful in guiding the researcher to answer the research questions. Based on the nature of the data research methodology is of two types: primary and secondary methodology, whereas the source of the data classified research methodology in two parts: qualitative and quantitative research methodology (Urquhart, 2022). Here, the researcher has planned to follow a primary qualitative research method by collecting qualitative data through interviewing the selected participants. 
[bookmark: _Toc174282684]Research Strategy 
Research strategy directly deals with the data collection and data analysis method. Research strategy is mainly useful for developing an overall plan to conduct research based on the nature of the data set. In the case of primary data collection, research strategies are mainly of two types: survey and interview reach strategy ((Kyngäs, 2020). As discussed in the above section, here the researcher has planned to collect data by following the interview research strategy. The main reason for selecting this research strategy is that it would allow the researcher to collect extensive data on eh influence of leadership styles and will also guide the researcher in developing research using first-hand data.  
[bookmark: _Toc174282685]Sampling Method 
Sampling strategies mainly refer to the plans applied by the researcher to choose a small group of audiences for data collection. Here, the researcher will follow a purposive sampling technique to select the participants for data collection. The main importance of the purposive sampling technique is that it helps the researcher to collect data based on some specific criteria. For instance, the main criteria for selecting the participants for this research is the participants need to have more than 5 years of working experience in different multinational companies in the UK. The main reason for setting this criterion is that by interviewing the employees of different multinational companies, the researcher will be able to articulate first-hand data to verify the assumptions established by this research. 
[bookmark: _Toc174282686]Data Collection
To collect qualitative data from the primary qualitative sources, the researcher has planned to interview 12 to 15 managers or employees from different multinational companies in the UK. Here, the researcher will mainly arrange telephonic semi-structured interviews among the selected participants. The researcher will conduct the targeted participants through LinkedIn and will send a project debrief with them. After receiving the consent of the participants, the researcher will arrange a telephonic interview as per their schedule. The researcher will ask approximately 12 questions to each participant, which will take approximately 30 minutes. 
[bookmark: _Toc174282687]Data Analysis 
As discussed in the above section, here the researcher has planned to collect the data by interviewing five managers or employees working in different multinational companies in the UK. As per this method, the researcher will follow a thematic analysis technique to analyse the collected data. The main reason for using the thematic analysis technique is that it helps the researcher to analyse and interpret the inherent patterns or concepts from the qualitative data. The thematic analysis will be performed by following the narrative analysis method. Narrative analysis is mainly a useful tool for analysing the data from interview transcripts. By following this strategy, the researcher would be able to effectively evaluate the influence of different leadership styles on organizational success (Gannon, Taheri, and Azer, 2022). 
[bookmark: _Toc174282688]Time Prospects of the Research 
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Figure 1: Gantt Chart 
[bookmark: _Toc174282689]Ethical Consideration of the Research 
In the case of primary qualitative research, the main research ethics that this paper will work on is managing the confidentiality and anonymity of the participants. The researcher will not collect any personal information of the participants and will address them by serial number. Other than that, third-party access will be blocked to protect the raw information used in the research. Lastly, proper citation and referencing techniques will be followed to express acknowledgment to the past researchers. 
[bookmark: _Toc174282690]Conclusion
This study aims to investigate how important leadership abilities and styles are to the success of organisations. Utilising semi-structured interviews with managers from multinational corporations in the UK, the research will use a qualitative approach by embracing an interpretivism philosophy and methodological research paradigm. The study intends to give useful advice for companies looking to improve operations and secure long-term success, along with practical insights into good leadership.
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