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Slide 2: Introduction
This study is about a company based in the UK. This report will be going to discuss products and services offered by the UK-based company John Lewis Partnership, How the COVID-19 pandemic has affected the global market, SWOT and PESTEL analysis of the company to get knowledge about the critical aspect of the situation, ceratin recommendation to resolve the problems faced by the company.

Slide 3: Background of Organisation:
· Establishment year and description of the stores.
· Profit and loss.
Impact of the main problems:
· A detailed discussion of how the pandemic has affected every business of the UK.
· Maintenance of stores during the lockdown.
slide 3 notes:
In 1964, John Spedan Lewis founded this company at 132 Oxford Street of London. This company created about £146 million in profit during 2020 which could not overcome the loss of £517.84 million witnessed by the company during the pandemic. This company owns 35 stores and 340 Waitrose stores in the UK. 

Slide 4: Nature:
· How the company tried to sustain the safety and social distancing norms.
· How store closing and employee firing affected the business.
Scope:
· Difficulties faced by the company.
· Application of alternative methods to overcome problems.
Impact:
· Development of negative reputation.
· Financial crisis.
Slide 4 notes:
During the lockdown and post-pandemic situation, John Lewis faced difficulties like employee firing and store closing which resulted in about a 10% reduction in the growth rate. The supply chain and internal operation were also affected. The board of directors and the department of HR were forced to make critical decisions like shutting down 16 stores and cutting around 1389 jobs.

Slide 5: SWOT Analysis and How Stores Shutdown Created Internal Issues:
· Shutting down more than one-fourth of stores created a hindrance.
· £500 million tax loss.
Slide 5 notes:
In this slide, a SWOT analysis of the company has been shown. As a strength, John Lewis follows a significant market penetration strategy by maintaining sustainable growth and proper supply distribution. John Lewis sales were skyrocketing after the relaxation of the lockdown which can be considered as an opportunity. Millions of tax loss and high competition from the companies like H&S, M&S on the other hand point out its weakness and threat.

Slide 6: PESTEL Analysis and How Stores Shutdown Created External Issues:
· Effect of BREXIT.
· Sustaining of operation through work from home.
Slide 6 notes:
Effects of political factors like BREXIT situation, economic factors like 9.91% down growth of GDP, social factors like post-pandemic rules and COVID-19 awareness, technological factors like lack of digital supervision and robotics implementation, legal obligations like restrictions imposed by UK’s new monetary policy, environmental factors like new waste management norms and new policies imposed by pollution control acts are stopping the customers from coming to the stores and have created a massive hindrance in the growth of the business. And this is how PESTEL analysis is designed.

Slide 7: Conversion Strategies:
· Introduction of efficient strategies and reopening of stores.
· Improvement of online services.
· B2B trading to overcome tariff hindrance.
Slide 7:
The company has taken several initiatives after the pandemic to overcome its loss. They have introduced an effective strategy to negotiate with the landlords and relocate their stores. They also improved their online marketing strategy to attract more customers and started an online delivery service for the benefit of the customers. The company also plans to partner with large companies like Tesco and ASDA for the expansion of its business. The company also has to revise its supply-demand policy through the successful implementation of B2B connections.

Slide 8: Conclusion:
· Summary of market presence of John Lewis.
· Adoption of various strategies to improve the situation.
Notes:
From the entire study, it can be concluded that since the company was suffering from debt issues, it had to cut 1300 jobs. This report also successfully discussed the external and internal issues faced by the company during and after the pandemic. This report also described overcome strategies that have been followed by the company to improve its situation. This report also includes a SWOT and PESTEL analysis of the company along with the B2B strategies and alternative methods to expand the business.
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