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[bookmark: _Toc25357649]1.0 Excitative summery 

In the following report we will be looking into Morrisons external and internal environmental factors. This will start with a brief historical look at when Morrisons was first founded and how they became the massive supermarket that they are today. Following this we will look at what Morrisons business strategy is and what their predicted outcomes are. We will add to this by providing an analysis of stakeholder’s theory and shareholders theory which enable us to determine that Morrisons follows the stakeholders approach to business management. Next, we looked at the advantages and disadvantages of Morrisons to better understand the marketing advantages and disadvantages that Morrisons. After completing this task, we produced Pestle analysis that looked more closely at the external and internal factors that affect Morrisons. With this done we created a SWOT analysis to evaluate where Morrisons strengths and opportunities are and where their weakness and threats were. Then we did a conclusion to better understand what it is that we have been research. With al this done our final goals was to create a recommendation. We created three recommendations that would enable Morrisons to take advantages of upcoming external changes to the business environment as well as improve their current business module.


[bookmark: _Toc25357650]2.0 Introduction

In this report we will conduct a critical analysis of Morrisons external and internal factors environmental factors that have an affect their business module. To achieve this, we will research different business strategic management tools and use them to create a critical analysis of the organisation Morrisons. We will start by looking at a We will also do a stakeholder’s and shareholders comparison. This will be done to compare the two different approach to business analysis and determine which one Morrisons utilises. With this done we will look t the advantages and disadvantages of Morrisons approach to business management. This will be done so that we can better understand what it is Morrisons do rights and wrong so we can better understand what can be done to improve their marketing strategy. This will be reinforced with a PESTLE analysis and a SWOT analysis that will look more closely at different aspects of Morrisons marketing approach.

[bookmark: _Toc25357651]3.0 Brief history of Morrisons

Morrisons is a food and beverage market retailer. Set up in 1899, the organisation started by an egg and butter merchant, William Morrison. In 1952 William’s son Ken Morrison took over the then market stall and six years later opened his first shop in Bradford. Another three years later, in 1961 Ken Morrison open his first supermarket. Thirty-one years later in 1999 Morrison’s celebrated opening their one-hundredth shop. Now in 2019 they operate over 500 hundred shops. (Morrisons, Company history, 2019). 

[bookmark: _Toc25357652]4.0 Morrisons strategy

Morrisons have set themselves six priorities that they want to achieve as part of their strategy. (Morrisons, strategy, 2019)Their first priority is to be more competitive. They describe this as allowing consumers money last longer. One of their methods for doing this is creating the best brand products at the best possible price. Their second priority is serving customers better by listening to what customers say and make solutions from their feedback. The third is develop more popular and useful services. Their goal with this is to make their stores the only shop consumers need to go by offering them everything they want. The fourth aim is to develop a more efficient workforce that operates better as a team, and reactive to customers. Create solutions to customers issues that may be affecting consumers such as creating extra lanes at petrol stations. Their strategy according to what they say on their websites is heavily focused on serving the needs of their customers to better improve their offer all service. 

[bookmark: _Toc25357653]4.1 Stakeholders Theory

Stakeholder theory was first developed by an economist, Dr R. Edward Freeman in 2010. (Freeman) Stakeholders theory states that group affiliated with the organisation should have their values and interests considered by the organisation. People that are consider stakeholders are employees, customers, communities. And financers such as shareholders, banks and other people who have invested money into the organisation. All these stakeholders should be considered when an organisation is deciding on a strategy for the organisation. 

[bookmark: _Toc25357654]4.2 Shareholder Theory

Shareholder Theory can be thought of as the opposite of Stakeholder theory. (Bragg, 2019) Shareholder theory states that an organisation should put the needs and values of the shareholders first and foremost. Under the shareholder theory the organisation first priority should be to ensure that the profit made for the organisation. These profits should benefit the shareholders. These is because it is the shareholders who buy a share in the organisation and therefore should receive the maximum return.

Both shareholder theory and stakeholder theory have their pro’s and con’s. shareholder theory says that the shareholders should have the top priority because they are the ones that have invested money into the organisation and therefore should receive the maximum return. On the other hand, there Stakeholder theory that states that everyone that is affected by the organisation should be consider when developing a strategy for the organisation. To put it simple when an organisation looks out for all it stakeholders then it would create a more positive outlook on the brand as well as give back to the stakeholders. Stakeholder theory as been described as a more contemporary module for business as shareholder as been consider a more out of date theory. 

Having analysis Morrisons approach to business and both shareholder theory and stakeholder theory it is clear to see that Morrisons belongs to the more modern stakeholders’ theory. From looking at the business strategy (please look in Morrisons strategy) all their priorities focus around give back to their community as well as developing a better experience for their consumers.

[bookmark: _Toc25357655]4.3 Advantages of Morrison strategy

Morrisons being the fourth largest supermarket in the United Kingdom meaning that they already have a massive hold on the food retail business. According to (Kantar, 2019) Morrisons hold 10% of the grocery market share as of 2019. Only losing to Asda which held 15%, Sainsbury’s that held 15.6% and Tesco who held most shares with 27%. In 2018 Morrisons added two-hundred local suppliers to their food chain. (Ridler, 2018)This was done in response to consumers saying that they wanted more locally produced goods that had been produced in Britain. A massive part of Morrisons brand image is their use of locally source goods which draws a lot of their customers from their competitors. Morrisons also offers a Points card know as a “More Card”. Loyalty schemes help keep existing customers to return. This is because of the possibility to gain more points that they can use to get money of their next shop. According to (Eposnow, 2019) existing customers spend 67% more than new customers. Morrison also adapts what they put on their shelves to meet the demands of their consumers. According to (Uknown, 2017) Morrisons have implemented a new adaptive system that predicts what consumers will buy based on various factors such as the weather. They claimed that this helped increased their profits by 12% back in 2017. Morrisons also benefits from having a strong brand name, as well as a long history of operation giving them plenty of experiences.

[bookmark: _Toc25357656]4.4 Disadvantages of Morrison strategy

All though Morrisons is the fourth biggest supermarket in the UK they have failed to surpass their main competitors, Tesco, Asda, and Sainsburys. They don’t only face a threat from the competitors in front of them as consumers buying habits have changed this has made it difficult for stores to adapt to these changes. Big superstores also face a threat from discount grocery suppliers who are constantly having to compete with discount stores such as Lidl and Aldi. (Shadbolt, 2015)

[bookmark: _Toc25357657]5.0 PESTLE analysis of Morrisons

A Pestle analysis is a framework for external factors that can be split into six key aspects of an organisation. These six parts are Political factors, Economical factors, Social Factors, Technological factors, Environmental factors and Legal factors. (unkown, MARKETING THEORIES – PESTEL ANALYSIS, 2019). Political factors are how much authority the government has of economic factors of an organisation. This can include governmental policy, tax, trade restrictions to name a few. Economic factors are anything that affects the economy that in turn may influence the business. These factors include tax rates economic growth among others. Social factors include cultural changes career outlooks and lifestyle chooses. Technological factors include development. Legal factors include employment labour laws such as health and safety legislation. Environmental factors include whether your business as a effect on the environment and weather they are being sustainable.

[bookmark: _Toc25357658]5.1 - Political

One of the biggest political factors that is going to affect business in the UK is when Britain leaves the EU. Brexit has left a lot of consumers and business owners uncertain about what the future will look like for business in the future. (unkown, Uncertainty about Brexit is hampering business investment in Britain, 2019). Although this can be seen as a threat due to uncertainty of trade agreement it also possess an opportunity for morrisons to get a head of their competitors by supplying goods from within Britain which would not be affect by Brexit.

[bookmark: _Toc25357659]5.2 - Economic

Following the Brexit predicament that we looked at before also affect the economic factors. The current uncertainty of Brexit has caused the value of the pound and Euro’s to become unstable and gradually lose value. (Mustoe, 2019). With Brexit being delayed it has made it easier for business to create prepare for it. 

[bookmark: _Toc25357660]5.3– Social

In 2015 Morrisons had to close several of their stores due to a due to lose of profit. This was due to them charging more for their goods, causing customers to stop shopping their and shop else were where there were better deals. (McGovern, 2015) Morrisons has since learnt their lesson and have focused on providing high quality goods at an affordable price and competitive price. 

[bookmark: _Toc25357661]5.4 – Technological

In recent years online shopping has become a massive part of day to day life. Almost every business as an online present. (Anesbury, Zachary; Nenycz‐Thiel, Magda; Dawes, John; Kennedy, Rachel, 2016). Morrisons have acknowledged this by creating their own website. They have also created their own online delivery services to keep up with consumers developing requirements.

[bookmark: _Toc25357662]5.5 – Legal

Different legal factors affect different business. It is important for Morrisons to keep up to date with changes legislation and laws that are also ways being created and updated.

[bookmark: _Toc25357663]5.6 - Environmental

In recent years consumers have become more and more ethically and environmentally conscious. A lot of consumers want to know where it is that their goods are being produced from. They also want more sustainable and ethical goods (Hawrylyshyn, 2019). 

[bookmark: _Toc25357664]6.0 SWOT 

[bookmark: _Toc25357665]6.1 - Strengths

Morrisons is the 4th biggest Supermarket in the UK. As of the 3rd of November 2019 Morrisons, holds ten percent of the market share for groceries (Kantar, 2019). Morrisons also has become a well know name. 

[bookmark: _Toc25357666]6.2 - Weakness

Morrisons has failed to close the line between their competitors market share. Asda and Sainsbury both still holds five percent higher market share then Morrisons. And Tesco has a twelve percent higher market share then Morrisons.

[bookmark: _Toc25357667]6.3 - Opportunities

Morrisons has the opportunity to continue to grow their brand name. Morrisons sales of grown 3.6 percent in January of 2019 and have continued to grow. (Eley, 2019)

[bookmark: _Toc25357668]6.4 - Threats

Morrisons face a massive threat from discount grocery suppliers Lidl and Aldi. (Industry, 2018). Brexit is also a threat to business including Morrisons because of the uncertainty of whether we will get a trade deal.

[bookmark: _Toc25357669]8.0 - Conclusion

Following their restructure back in 2015 Morrisons have done a lot of work to try and be more consumer aware. As previously mentioned back in 2015 Morrisons decided to charge more for their goods which ended with consumers stopping shopping there and shopping elsewhere. This resulted in Morrisons loss in profit and the closure of many of their stores. Following this Morrisons restructured their business module and focused on a new approach that was focused on what consumers wanted. This resulted in them integrating more sustainable goods. They have also focused on providing more locally sourced goods in the last four years, with them sourcing goods from more then two hundred local farms. They have also become more technically aware with them creating their own website and online delivery service. 
Despite all this Morisons have failed to beat their three main competitors Tesco, Asda and Sainsbury. All three of these Supermarkets still hold a higher market share then Morrisons. As well as this both Lidl and Aldi have been gaining a bigger market share due to their discount grocery approach to marketing that makes it difficult for supermarkets like Morrisons to beat. 

[bookmark: _Toc25357670]9.0 - Recommendations

As previously mentioned, Britain leaving the European Union or Brexit presents a massive threat to all business. Although this is a big threat to a lot of business it also an opportunity for Morrisons to capitalize on. With careful planning Morrisons can turn this threat into an opportunity for them to continue to produce their British produces. 
Morrisons also need to focus there marketing strategy on bring in new customers. Although Morrisons has a strong customer base they have struggles to attract customers from their competitors. One of the best ways to achieve this would be to attract younger consumers. Appealing to younger generation such as students may help Morrisons get an edge over their competitors. 
Morrisons also needs to focus on developing new and unique products that will draw their consumers away from their competitors. Morrisons unique selling factor is their freshly and locally produced goods. They need to keep this approach as well as implement new goods that change and adapt to the needs and demands of consumers. 

References
Anesbury, Zachary; Nenycz‐Thiel, Magda; Dawes, John; Kennedy, Rachel. (2016). How do shoppers behave online? An observational study of online grocery shopping. 
Bragg, S. (2019). Shareholder theory. AccountingTools.
Eley, J. (2019, January 8). Morrisons shares hit despite Christmas sales growth. Retrieved from Financial Times: https://www.ft.com/content/9197c3da-12a4-11e9-a581-4ff78404524e
Eposnow. (2019). Rewards & Loyalty Programs: Do they really work? Retrieved from Eposnow: https://www.eposnow.com/uk/resources/rewards-loyalty-programs-do-they-really-work
Freeman, E. (n.d.). “Strategic Management: A Stakeholder Approach. 
Hawrylyshyn, K. (2019, May 8th). Shoppers are demanding sustainable options - are companies getting on board? Retrieved from Fair trade: https://www.fairtrade.org.uk/Media-Centre/Blog/2019/May/Shoppers-are-demanding-sustainable-options-are-companies-getting-on-board
Industry, M. (2018). Food and Grocery Retail in the United Kingdom. MarketLine Industry.
Kantar. (2019). Grocery Market Share. Retrieved from Kantar world panel: https://www.kantarworldpanel.com/en/grocery-market-share/great-britain/snapshot
McGovern, S. (2015, March 23). Morrisons chief admits recession price rises 'mistake'. Retrieved from BBC News: https://www.bbc.co.uk/news/uk-england-leeds-31985225
Morrisons. (2019). Company history. Retrieved from Morrisons: www.morrisons-corporate.com/about-us/company-history/
Morrisons. (2019). strategy. Retrieved from Morrisons about us: https://www.morrisons-corporate.com/about-us/strategy/
Mustoe, H. (2019, October 17). How does Brexit affect the pound? Retrieved from BBC News.
Ridler, J. (2018, March 14). Morrisons adds 200 local suppliers to supply chain. Retrieved from Food Manufacture: https://www.foodmanufacture.co.uk/Article/2018/03/14/Local-food-producers-join-Morrisons-supply-chain?utm_source=copyright&utm_medium=OnSite&utm_campaign=copyright
Shadbolt, P. (2015, September 2015). How the discounters are beating the supermarkets. Retrieved from BBC News: https://www.bbc.co.uk/news/business-34315643
Uknown. (2017, mARCH 30). ow machine learning is enabling Morrisons to innovate around its customers. Retrieved from Yonder Blue: https://www.retail-week.com/retail-voice/how-morrisons-is-innovating-around-customers/7019809.article?authent=1
unkown. (2019). MARKETING THEORIES – PESTEL ANALYSIS. Retrieved from Professional Academy: https://www.professionalacademy.com/blogs-and-advice/marketing-theories---pestel-analysis
unkown. (2019). Purpose of PESTLE Analysis. Retrieved from UK Essays: https://www.ukessays.com/essays/marketing/purpose-of-the-pest-analysis-marketing-essay.php
unkown. (2019, October 8th). Uncertainty about Brexit is hampering business investment in Britain. Retrieved from The econimist: https://www.economist.com/graphic-detail/2019/10/08/uncertainty-about-brexit-is-hampering-business-investment-in-britain


2

