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Differentiate between flexible working and agile working.
Flexible working
Flexible working describes a type of working arrangement which gives you a degree of flexibility on how long, where and what time employees work. Flexible working refers primarily to flexible working hours such as: part time working, term rime working, job sharing, flexitime, compressed hours, annual hours, working remotely on a regular basis, mobile/tele working, commissioned outcome or zero-hour contracts. Flexible working focuses on the employee. Flexible working can be formal or informal.
Agile working
Agile working is made up of- part time working, multi skilling, freelance alternative shift patterns- a change in structure and management, it goes beyond the boundaries of flexible working by removing the boundaries that are put in place in order to get work done as efficiently as possible. Agile working focuses on the impact on the business. Agile working is used as a tool by employers to meet and objective, agile working address’s where, how and when employees work.
After reading through the case study, I can identify the difference between flexible working and agile working. Flexible working is a working standard that employers have put in place to ensure they have their employees' best interest and mental health in place ensuring their business has happy employees. Flexible working can lead to direct and indirect business benefits for example using technological advances to allow hot desking and remote working. Flexible working is also used to find a better match between business resources and demand-for example serving customers on a 24/7 basis. Flexible working is also ‘flexible’ for individuals that have dependants, health issues, balancing education or long-term disabilities. Agile working is about bringing people, connectivity, technology and processes together to find the most appropriate and effective way of working to carry out the particular task, Creating an agile workforce often means an organisation will undergo a whole shift in the way it operates on a day to day basis, with it being less focused on where or even when employees work, and more focused on how well they perform and what they achieve for example agile working takes on belief that ‘work is an activity not a place’ While agile working and flexible working may be similar in how they achieve their aim, for example both approaches may allow an employee to work from home, flexible working focuses on the employee, while agile working is focused on the impacts on the business. flexible working is less about modes of work and modernising performance and more about specific employee needs. While agile working is a tool used by the employer to meet objectives, flexible working is largely dictated by the employee’s personal provisions.
               
