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[bookmark: _Toc58254927]Introduction 
In the following study, the analysis, of self for contributing towards the skill development and employment opportunities would be studied. The study also focuses upon analysing various workplace issues, towards which the employees are subjected. The culture of the organisation, along with the PESTLE analysis would be effectively conducted. The study also focuses upon the analysis of SWOT framework, of an employee, which provides him with the organisational benefit. The study is also focused upon the analysis of decision making capacity and the workplace strategies undertaken by the organisation, to promote growth and development. 
[bookmark: _Toc58254928]Background of Ryanair
The organisation is an Irish company that operates in the airline industry, operating numerous low cost airlines, with additional cost for every resources and amenities those are provided by them. The low cost airline named Ryanair has been under the radar for its highly misaligned employment strategy. The company operates more than 300 Boeing 737 airlines, those are supposed to ensure for not only providing with crucial management of various services but also in promoting effective training of pilots. It has been also observed that the rapid expansion of the system has been linked with the effective regulation of the aviation industry. The company is subjected to massive amount of controversy which has been associated furthermore with enormous degree of free publicity. However, it has been observed that the level of customer and employee satisfaction is rather poor. 
[bookmark: _Toc58254929]Complex Issue within Ryanair 
It has also been observed that the company has been known to cancel its service for multiple flyers owing to its ineffective allocation as well as lack of proper strategy undertaking for reducing the high turnover rate. It is observed that the organisation has been widely unable to cope with the various internal and external pressures. There are numerous internal and external factors those prevent the proper functioning of the company, Ryanair (Cooper, 2018). The organisation is incapable of promoting the effective organisational and employment strategies those are required for generation of effective decision making. Lack of effective management within the organisation, along with ineffective market performance of Ryanair has been associated with lack of employee motivation as well as inability to ensure organisational success. 
Economy: Since there are numerous competitors in the market, the employee within the organisation Ryanair have often been inclined towards better job opportunities. 
Performance of Organisation: The organisation Ryanair is struggling from various internal and external issues (Shields et al., 2015). There are lack of customer satisfaction with the products and services delivered. Furthermore it has been seen that Ryanair has been subjected to numerous organisational issues and controversy. 
Organisational Culture: The company Ryanair, has been subjected to ineffective reward system, which has been further associated with substandard leadership. Moreover, the sense of commitment of the employee is also rather low, that has been moreover associated with inability to foster consolidated relationship. 
Job Characteristics: The workplace has numerous challenges those have been related with lack of perceived sense of importance. It has been seen that the employees have lack of sense of achievement and the inclination towards the development of skills, since the company does not allow the development creativity and underpinning of the same. 
Unrealistic Employee Expectations: The organisation is not transparent about the workplace culture, or the requirements of the employees. Moreover, the employees are also not provided with effective training facilities those are associated with lowering of the employee expectation from the system (Fallatah and Syed, 2017). 
Personal Reasons: Owing to the COVID 19 situation, and the recurring lower development of the economic scenario, the personal reasons for the employees to underpin their growth and development is a major reason, which lowers the employee motivation to a certain degree.  
[bookmark: _Toc58254930]Culture 
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As per the analysis of the Fishbone diagram it has been found out that there are essentially six major factors those have eventually led to the lack of employee satisfaction. The proper analysis and comprehension of these factors have been considered to be the most important consideration when the decision making is concerned. In order to promote decision making, the organisation requires to first of all, introducing innovative strategies that would promote development of leadership and management (McPherson, 2017). Moreover, the system has also been associated with promotion of introduction of transparency within the system. The organisation has been linked with promoting an ineffective organisational culture. Thus, it is important that steps are undertaken for enabling the management of strength in terms of leadership as well as in ensuring the fostering of employee commitment and relationship. 
[bookmark: _Toc58254931]PESTLE Analysis 
In the following section, the PESTLE analysis for UK would be conducted. 
Political: The current situation is rather tumultuous when the political scenario is concerned. Even though the political nature of the UK is stable, the Brexit situation is rather challenging especially when the relationship between UK and Ireland is concerned (Lee, 2020). 
Economical: Owing to the COVID 19 pandemic situation, the entire market within the UK is under massive challenge. It has been observed that the system has been crucially linked with external forces which cause threats for the company. Due to the current situation, the implementations of laws for effective development of strategies are especially daunting. Profit making capability is minimised which has been linked with lowering of employee retention capacity for the organisation of Ryanair. 
Social: The individuals within the society have minimised their transport by airlines, due to which the organisation has faced immense degree of issues. First of all, the Ryanair Company was forced to cancel numerous of their flights which were eventually associated with lowering of job opportunities (Elsmore, 2017). 
Technological: Disruptive technologies are being used by the organisation found within the airline industry for promoting effective management of various forms of resources. However, it has been observed that the proper training for the management of these technologies is not being provided by Ryanair. Thus the system has been highly negative effect inducing when the employee motivation is concerned. 
Environmental: Currently it has been observed that the airline industry is being inclined towards using sustainable source of energy. Owing to this mandate, the company is undertaking cost minimisation strategy. Thus the brunts of these strategies are directly impacted upon the employees. 
Legal: There are numerous labour laws; those have been linked with enabling the proper management of employees. Thus, it has been associated with directly impacting upon the businesses. 
[bookmark: _Toc58254932]SWOT Analysis 
	Strengths 
· Work experience for more than 3 years 
· Required educational qualification 
· Higher degree of technical level of expertise which has been linked with being a highly indispensable skill when the airline industry is concerned
· Possession of effective networking skills which has been associated with enabling proper employability capability within the airline industry 
	Weakness 
· Lack of creativity skill which hinders the growth and development
· The organisation also has a lack in terms of job knowledge that has been furthermore associated with low level of knowledge associated with own requirements. 

	Opportunities 
· New strategies are being implemented that is furthermore related to developing workplace potential
· Steps are being implemented to cater to the growing needs of the organisation, which has been related furthermore to enabling better opportunities 
	Threats 
· Workplace discrimination is a major issue within the organisation that has been furthermore associated with lowering of employee motivation 
· Labour laws, Brexit and the current situation of the COVID 19 pandemic have a massive impact upon the employment sector. 



Strategic approach to address the issue appropriately
The issues that have been identified are quite severe in nature and needs attention at the earliest. It is essential to develop a strategic approach in order to address the issue. The three issues that has been identified are lack of motivation, lack of opportunity to develop as a successful professional and lack of leadership abilities within the organisation. The ADKAR model can be used for the purpose of developing an efficient plan to address the issue successfully. The ADKAR framework for this issue has been included as follows:
	Awareness
	Employees should be provided with clear idea about the changes that are to be implemented. The employees play an important role in the success of a business. It is hence necessary to provide the employees with all the necessary details about the changes that are to be implemented so that they know their part and hence perform accordingly.

	Desire
	It is important for the employees to understand the need for the change. The employees can be involved in the decision making procedures to help them understand the challenges experienced by the organisation. This step will enhance the effectivity of the plan that is to be implemented.

	Knowledge
	The employees will be provided with proper trainings in order effectively contribute towards the implementation of the plan. Meetings will be organised after regular intervals to discuss the progress of implementation of the plan.

	Ability
	The employees will be further guided under proper leadership to ensure that they perform as per the organisational requirements. 

	Reinforcement
	With time, the changes like new approach of performance management and new organisational policies will be enforced as permanent aspects within the business. 



[bookmark: _Toc58254933]Communication of the plan to the stakeholders
Stakeholders associated with the company in Ryanair are the employees, investors, shareholders and the suppliers. Any kind of change that is implemented within the business needs to be communicated to the stakeholders successfully. The stakeholders need to understand the plan and hence understand the changes that the business is about to experience. 
Presentation is an excellent way to communicate the plan to the stakeholders. Presentation of the plan can be a PowerPoint presentation with all the necessary details associated with the need for implementation of changes and the factors that aspects that will be addressed through these changes (Pang et al., 2018). Presentations can be made attractive with the use of graphs and pictorial presentations. The objective is to allow the stakeholders to understand the need of the changes and to understand the process of implementing these changes.
[bookmark: _Toc58254934]Assessment of review and monitoring techniques to implement the plan 
Monitoring plays an important role in the process of implementation of the plan. Monitoring allows the organisation to identify the areas that further require improvements and hence necessary changes can be implemented. Primarily, it is necessary to observe the employees and understand the challenges experienced by them while implementing the changes. Any issues that are identified needs to be addressed immediately. 
Organising meetings at regular intervals contribute towards understanding the status of the implementation of the changes. Meetings further allow the employees to share their concern about the implementation of changes (Nguyen et al., 2018). The performance of the employees need to be monitored, the productivity aspect and the aspect of performance management needs to be evaluated as well. It is necessary to check if the employees are being able to meet the organisational goals successfully.
Employee turnover is a serious issue that has been identified and hence it is necessary to assess this aspect as well. Absenteeism and employee turnover rates are some of the aspects that need to be assessed. Employee surveys and feedback sheets are excellent ways to allow the employees to convey their point of view about the changes that are being implemented (Nguyen et al., 2018). The questionnaire approach helps to get proper response from the employees. 
All the information from these monitoring techniques can be used to implement necessary changes in the plan to enhance the effectivity of the plan. 
[bookmark: _Toc58254935]Conclusion
It can be hence concluded that the issues that has been identified within the concerned organisation has the efficiency to have a significantly adverse impact on the performance of the organisation. This report has worked towards identifying these issues and hence planning a change that has the efficiency to address these issues appropriately. This report has further included the use of various models and frameworks with the objective to ensure accuracy of the outcome in the long run. The aspect of change management has been explained in details in this report. 
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Fishbone Diagram: Employee Turnover
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