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WHAT IS THE MOST EFFECTIVE WAY TO MOTIVATE STAFF?

[bookmark: _s8n21sdgltiz]Executive summary
This report discusses the several ways in providing motivation to the workers to improve the productivity of the organization. Leadership skills include better communicating with them and understanding the problems of the staff. The turnovers of the employees are needed to be reduced to maintain the image of the corporate sector. The skills also include training to help in the enhancement of communication skills at a greater level. The security and fixed income of the staff is greatly essential to keep workers involved in their job. This makes the employees feel happy as they can settle with their families in engaging with the organization. Identification of their mistakes and putting efforts to rectify those mistakes helps the staff to improve themselves. More training opportunities regarding the handling of equipment greatly beings improvements in the work are needed. This significantly enhances the performance of the staff and they receive “positive feedback” from the managers that help in their growth with an increased pay level of salary.
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[bookmark: _hfasyoueav1w][bookmark: _Toc108083120]1. Introduction
This chapter introduces the concept of motivation that makes people act in different ways to achieve some specific goals. The various way that denote the staff can get motivated in any organization. Some of the ways discussed in this report are working according to definite goals, managing failure effectively, reducing motivation, and enhancing management skills. These ways are greatly significant in the type of rewards that the workers enjoy while working in an organization that significantly enhances their motivation is also discussed. The replacement of the “Zero hours contracts” in the industries with some alternative contracts for the employees is discussed in this report. 
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[bookmark: _Toc108083121]2. Four different ways to motivate the staff
[bookmark: _4iremjtm6evm][bookmark: _Toc108083122]2.1 Enhancing the management skills of leaders working in an organization
The manager of an organization should organize training programs for the leaders to guide the employees properly so that they can give their best performance. As stated by Paais and Pattiruhu (2020), proper management is greatly essential in handling and motivating the staff in a definite way and a significant style. The leadership skills of the managers and team leaders help in motivating the respective team (Pearce, 2007). Leadership skills include better communicating with them and understanding the problems of the staff. The skills also include training to help in the enhancement of communication skills at a greater level (Kremer et al. 2019). This helps in getting provocation in work when the problems of the employees are taken into consideration by the higher officials. 
Arranging regular meetings with the staff to understand their requirements regarding their job, to identify their personal choices regarding their likes and dislikes in the company. As viewed by Diamantidis and Chatzoglou (2018), the “discussion between the employees and the managers” regarding the change required for making the job easier greatly enhances the performance of the employees. An increase in performance helps in the increase of motivation of working in the respective company. This is a kind of having “management skills” in arranging meetings with the teams. The goals communicated to the workers need to be “specific”, “measurable”, “achievable”, “relevant”, and “time” (Saeedet al. 2019). This helps in better understanding the “goals of the organization”. The staff feels satisfied in achieving these goals and therefore, before achieving anything the workers should know what to achieve. 

[bookmark: _xnanqabp6dif][bookmark: _Toc108083123]2.2Replacement of “Zero hours contracts” with some alternate employment methods
The replacement of some contractual basis works is essential for the workers to get satisfaction in their work.  As stated by Viachaslau and Sara (2020), “employment contracts” involve workers without specifying the number of working hours in the “Event Company”. This leads to the demonization of the employees that their working hours are not mentioned and they are not receiving their wages according to the working hours. This is known as the “Zero hours contracts” that do not mention the working hours to the workers when getting the contracts. The workers are involved in work for longer hours and that is not registered, therefore they feel unhappy when working for long hours (Pham et al. 2019). This issue needs to be looked after and this contract replaced by contracts with a specified number of working hours [Refer to Appendix 1]. 
The “corporate and social responsibility” goals in the organization work for the well-being of the employees and help in maintaining the company image. As opined by Kremer et al. (2019), the “insecurity and insatiable income” of the workers prevail a negative impact on the employees while involved in the company. The workers turn over their job and the image of the corporation gets deteriorated. Therefore, the security and fixed income of the staff is greatly essential to keep workers involved in their job (Pearce, 2007). This makes the employees feel happy as they can settle with their families in engaging with the organization. 
[bookmark: _en2it7c1mfjf][bookmark: _Toc108083124]2.3 Job motivation enhancing the Staff performance
The performance of the staff is of huge significance in gaining a competitive advantage in the business market of the UK. As viewed by Builet al. (2019), the performance of the staff increases as they feel motivated in being associated with the company. Motivation occurs when the employees are capable to handle all the operations of the company (Pearce, 2007). Their ability increases with attending the training programs regularly and learning from those training. Therefore, “conducting the training sessions” by the managers greatly improves the abilities and skills of the employees. This helps in gaining motivation and confidence in their work which significantly enhances the performance in their respective departments. 
[bookmark: _w02plkv88xrs][bookmark: _Toc108083125]2.4 Involving staff in making effective decisions in the workplace
The “Employee-owned organizations'' gain customer trust and loyalty by providing good services to the customers. As stated by Eliyana and Ma’arif (2019), the satisfaction of the customers is in evaluating the tasks in a proper manner that requires “effective decisions”. For example, the case study of John Lewis who stated about “motivating the staff” and “National Health Service” learns by engaging the staff to provide better services and NHS staffs are motivated from the “major UK retail group the John Lewis Partnership”. The participation of the staff in deciding on any improvement required in handling the customers. The “national health service” (NHS) allows staff to make decisions for good productivity the performance and less turnover staff (Kmietowicz, 2009). The staff of NHS is influenced and takes “effective decisions” for less absence regarding any sickness and greater motivation among the other staff of the organizations (Pearce, 2007).  
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The challenges that occurred in motivating the staff can be overcome by training the staff in a better manner, providing them with definite goals, and managing their self-confidence. The failures in work lead to diminishing their confidence in work. Identification of their mistakes and putting efforts to rectify those mistakes helps the staff to improve themselves. Training opportunities regarding handle equipment greatly beings improvement in the work. “Stable employment” of the employees in the organization and “fixed salary” effectively “motivate the staff”. Providing proper guidance and training helps improve the quality of work that helps in meeting their personal and business goals. This significantly enhances the performance of the staff and they receive “positive feedback” from the managers that help in their growth with an increased pay level of salary. This is one of the significant rewards that “greatly motivate employees”. 
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