Louise Davies	1906903	BMSP6002
Introduction
Airbnb was founded in 2008 and is now one of many innovative businesses now operating within the shared economy and is continuing to grow every day. Airbnb offers more than what you would expect from any traditional hotel. This would then allow property owners to rent out any space, being an apartment, a room, caravan or even a treehouse, and this also gives the owner the chance to be the host. Guests would then go and look on the Airbnb website, find something they like that will suit them, read all reviews from both host and guest and then connect with the host that would offer affordable loggings that would be less conventional, one of the key factors to Airbnb being successful is to have established a good business framework model with the trust that both guest and hosts would be able to rely on. Airbnb has developed a strong marketing strategy that would help support both host and guest throughout the whole rental experience. Building trust within the system does not just focus just on Airbnb but any company that is operating within the new sharing economy (Wu,Lee and Reynard, 2012)
What is the sharing economy?
This is a new economic opportunity for customers to be able to access goods, even if they may not be required, with the access surpassing ownership. As an example, if you use your van once a month, you could also rent a van from a sharing economy, such asZipcar. This will save you from paying a monthly rental for a car you hardly use. While using their economic resources, more Americans are more socially conscious when expressing being greener. (Law insider 2022).
In capitalism, the sharing economy is a socio-economic system built around sharing resources. And it often involves a different way of purchasing goods and services that would be different from the traditional business model with companies looking for employees that would produce the products to sell to the consumer. The sharing economy will enable organizations to make their money from underused resources. Within the shared economy anything unused like a spare bedroom can be let out while not in use. But more than just the economic benefits, compassion and community building is very important when driving the shared economy. Furthermore, the consumer-to-consumer (c2c) business model will now allow individuals to examine their own resources to be able to add some additional income without having a high start-up fee and a long-term commitment for business sustainability (Pricewaterhouse Coopers, 2015, cited in Luqi and Tabari ,2019)
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Figure 1.
Although the concept of sharing is not new, the opportunity to earn from it is online commerce, and social media have a significant impact on the sharing economy. Media peers can now communicate more easily thanks to online commerce. They can now trade goods and services with one another via the internet (Wu et al, 2012). Trusted financial services are available through websites like PayPal. Social media has aided in the dissemination of economic and personal information, has benefited from the sharing economy’s advantages and has functioned as the crucial marketing tool for the expansion of innumerable businesses companies that promote collaborative consumption. Companies work largely in the sharing economy on a regular basis. Encourage their consumers to share their experiences on social media sites such as Facebook (Wu et al, 2012)
Airbnb's business strategy is centred on trust-based consumer-to-consumer (C2C) transactions. Its premise is comparable to eBay's popular C2C marketplace, where buyers and sellers engage in transactions that are each assessed for risk by users based on extensive profiles, history, and other factors. Product, cost, and other available resources on a per transaction basis. However, the proportionate degree of investment for visitors and hosts on Airbnb is substantially larger (Wu et al, 2012)
Travellers put their holiday experience, safety, and, in most circumstances, a more significant cash value on the line than a single product transaction. Hosts are giving up their houses, their personal privacy and safety, as well as their living experience, during the time that a guest is securing their space. In light of these personal commitments, Airbnb's ability to establish confidence, trust, and safety throughout its network was vital to its success. (Airbnb 2022).
Hosts are just as much Airbnb consumers as guests, so although they must persuade guests to stay in their homes, Airbnb must also persuade hosts to trust and believe in the Airbnb business. Airbnb's activities and interactions with hosts and potential hosts are intended to give the host a sense of control, confidence, and community, with an emphasis on doing so administratively, financially, and socially. Airbnb oversees the administrative functions of becoming a host, providing a support system and protection for the host and his or her property in order to simplify and consolidate the hosting process. Instead of having hosts design a new website for their rental, the site is fully built (in several languages and currencies), and all he or she has to do is add content. Create a profile to get started. Airbnb offers a free customer service team to assist new hosts with the process. While Airbnb makes it clear on their website that it is the responsibility of the host to understand their tax and legal status, the company also provides reference papers and answers to frequently asked issues. Despite the fact that Airbnb manages the site's design, hosts have complete control over the rental price, amenities, and property restrictions. Airbnb may even provide complimentary professional photographs for host properties in some circumstances. The website includes a secure online payment system that ensures complete, on-time payment to the host ("Why Host"). Because hosts are effectively admitting a stranger inside their home (or boat, treehouse, etc.), a sense of control is vital for their trust in this arrangement. In order to do so, Airbnb develops mechanisms that protect hosts' persons and property. The host has complete control over who hires their space. A potential visitor submits an online reservation request, which the host has 24 hours to accept or decline. During this time, the host and possible visitor can contact using the website's communication system, referencing the "confirmed ID" mechanism discussed before. (Airbnb 2022).
The rental address is not given out until the owner accepts the guest, and hosts have access to the customer support hotline 24 hours a day, seven days a week. Because the majority of hosts rent out their primary residences or rooms, preventing potential damage is far more criticalthan if it were a hotel or a company. While the host is responsible for conventional renters' or homeowners' insurance, Airbnb debuted its "Host Guarantee" property protection service in 2011. The Host Guarantee was extended to up to $1 million in property damages in May 2012, thanks to insurance underwritten by Lloyd's of London. In 23 nations, this covers guest damages that go beyond "reasonable wear and tear." This protection ("Guarantee") requires no additional money or action on the part of the host. ( Airbnb 2022).
People become hosts for a variety of reasons, one of which is the money incentive.
In November 2012, nearly 80% of Airbnb members in San Francisco responded to a poll. Because the majority of hosts rent out their primary residences or rooms, preventing against potential damage is far more critical than if it were a hotel or a company. While regular renters' or homeowners' insurance is the duty of the host, Airbnb began renting out their personal properties to guests in 2011 and spent nearly half of the revenue on living expenses (Lawler, 2022). Airbnb focuses on making the financial side of renting easier to encourage more people to become hosts and to assist existing hosts. To begin, creating an Airbnb listing is completely free. (Wu et al, 2012)

Business model canvas
This business model canvas will show how Airbnb will create value while doing their best to deliver products and services to all their customers; using these nine key components, this graph will show in detail what each component means. 
.
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Figure 2, Business model canvas. (Google images 2022).
1, Value propositions
· To make money out of unused rooms, spaces or properties
· In an easy and safe manner
· Stay somewhere unique 
· New experiences
2, Customer segments
· Guests
· Hosts
3, Channels
· Website
· Airbnb App
· Word of mouth
4, Customer relationships
· Customer support
· Self-service 
· Recommendations 
5, Revenue streams
· Hosts fees from 3% to 5%
· Guest’s fees from 0% to 20%
6, Key resources
· Platform
· Accommodation
7, Key partners 
· Google
· Facebook
8, Key activities
· Creation 
· Reporting
· Promotion
9, Cost structure
· Operating expenses
· Partners
· Marketing
· Staff costs  


This Generation is more prone to rent out their goods and services as this Generation enjoys the extra income that comes with having more responsibilities by funding their responsibilities, such as raising children and paying. People are working together informally in their businesses. Communities arose because of necessity as much as a desire to live in them. The focus of a sharing economy company should be on branding. To assure its success, it will rely on networking and experience. Because sharing economy businesses want to stand out, branding is crucial. Consumers have faith in their company's brand. The exchange of information is still relatively new. The economy has an edge as it is a market that is linked together by online commerce and the use of social media. A sense of community is formed as a result of distributing the work. A sharing economy business has emerged to focus on the customer experience and to make sure customers are satisfied. (Airbnb2016).
I'm searching for a good deal on a product. When these situations arise, when customers' needs are addressed, they will return to use the service in addition to recommending it to others. 
These are the characteristics of a corporation that uses the sharing economy. Airbnb, which has created a significant business in less than a decade, is one of these drivers. The hotel sector, which has been around for generations, now has a challenger (Wu et al, 2012)

Strategic formulation framework
One of the instruments used in the strategic formulation framework is the grand strategy matrix. The grand matrix is a tool for illustrating a product's or company's competitive position within a market. Four quadrants make up the grand matrix. Quadrant one - Businesses can take advantage of external opportunities and, if necessary, plan to take risks. Quadrant two – Companies must rethink their marketing strategies since, despite the expansion, they are struggling to compete. Quadrant three – The corporation is at a disadvantage due to poor industrial development; as a result, new strategies must be implemented. Quadrant four – The company grew slowly at first but is now in a strong competitive position (world of work project 2021).
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Figure 3, Strategic formulation framework
As shown in diagram 3, Airbnb has a solid competitive position and will continue to grow more within the industry. This will then give Airbnb the opportunity to increase their growth rate.

Tools and systems
Since its inception in 2008, Airbnb has been a dependable marketplace for renting or leasing lodgings, with a high reputation for being safe and user-friendly. Airbnb's technical stack is quite intriguing. ( Daugherty, cited in Luqi and Tabari 2019) .All of the primary features would be impossible to achieve without advanced and dependable technology. This is followed by a list of nine technologies and systems used by Airbnb.
1. Hosting on the cloud
2. Database on the cloud
3. Storage in the cloud
4, Webserver 
5. Key-value
6. Framework
7. Framework for Java scripts
8, Programming languages 
9. Big data applications  
These technologies and methods have helped Airbnb achieve a competitive advantage over competitors that have attempted but failed to create a similar company. (Chelsea 2022).
Airbnb
Airbnb has managed to transform the holiday industry by 6% when ten years ago travellers would not have expected to be staying in the homes of strangers, this has now become normal for so many. With a network of over 5 million hosts. Airbnb, even with the challenges of the pandemic Airbnb still managed to make a profit during this time. Airbnb reported £24 million in EBITDA and a free cash flow of £405 million. With Airbnb marketplace model being highly profitable, as Airbnb will make money when taking on bookings. (Wu et al, 2012)


Conclusion
The outcome of this report shows Airbnb's business model in greater detail, including the business model canvas, which states the nine key components, the strategic formulation framework, and Airbnb's position on the grand strategy matrix, and finally, the tools and systems used by Airbnb to gain an advantage over their competitors.
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Figure 3: llustrative revenue potential across five traditional and Sharing Economy sectors; Source: PWC - The Sharing Economy




image2.png
_, Key Partners © Key Activities
K

Google (strategic partner)

Creation
Facebook

Promotion
Prestashop

Reporting

Optimization

Key Resources
Employees

Digital marketing tools

Automatic reporting
algorithm.

Cost Structure

Staff costs
Operating expenses
Other expenses
Partners
Marketing/HR costs

z, Value
Propositions

360 digital marketing
agency:

Search Engine Marketing
Social Media Marketing
Email Marketing

Search Engine
Optimization

User Experience / User
Desing (UX/ Ul
E-Business & Digital
Marketing Consulting
TrekMetrics

E-shop/ Website
Development

Customer
Relationships

Customer’s "Department”

The goalis * get the
conceptof e-business
away from the client”

‘The account manageris
high in the hierarchy

Word of Mouth
Applying in Awards

Customer

é Segments

Companies from various
industries (e.g, banks,
telecommunications
companies)

Big advertising
companies representinga
set of companies

They are distinguished in
“performance" and
“branding”

@,mmue Streams
7 Fixed monthly charge per customer





image3.jpeg
Conservative





