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This report will look at how hotel trinity has been affected by COVID-19, critically evaluate the impact done by COVID-19,  particularly focus on the employee lifecycle and will discuss PESTLE analysis.
The hospitality industry it is a people business that offer services to customers ( Dinatale, 2020);  therefore, it is vital that it should be protected .Strong decisions were taken  for the benefits of the hotel trinity’s workforce to close its doors by following guidelines from the government (Gov.uk, 2020) and that have affected team members. Executive pay was cut, reduced hours,  employees were lay off, some other were put on  furlough(Acas, 2021) and while other were made redundant.
COVID-19 has  been  an unexpected challenge in the hospitality industry and globally the hospitality industry has been hit hard (ONS, 2021). Around the world,  people’s lives, health, social, financial,  work and lifestyle has changed dramatically (Staff & Lobdell, 2021). According to CIPD (2020) , due to the increased of cases  around the world, people  mental health has changed, some people have encounter stress, anxiety, and fear to leave the house. COVID-19 has created chaos on  employee lifecycle at the hotel trinity. The loss of job and financial insecurity has been a big worry for employees at the hotel trinity, it does affect the performance of employees and their mental health. It is important for team members to focus so that they will do a better job, COVID-19 has brought fear in people, therefore has affected their ability to work. Human Resources had no choice but to  put in place  new strategies and deals with all the critical areas within the hotel trinity that have been damaged by the pandemic. By having implemented a new strategy in place , it will rebuild the workforce quickly according to Hospitalitynet (2020). For example, employees working remotely from home has become the most strategy way as it makes employees feel safe , increase productivity , positive support from employers and it is more efficient. But there is a downside working from home and some employees felt that it is difficult to focus at home, there was lots of distraction and could lead to a failure( Chi, Saldamli and Gursoy, 2021). Not all jobs in the hospitality are done from home. Most jobs  in the hospitality must be done on the property and for employees it is hard because of the fear  of catching COVID-19.
The most affected services were accommodation and food (House of Commons, 2021) and with the government restrictions to close every business, it has had a huge impact on the employee lifecycle(CIPD, 2020). More than a million employees in the hospitality industry were furloughed included employees for the hotel trinity(ONS, 2021). Hotel trinity must look at how implementing  new strategies that will benefit the employee lifecycle. What does employee lifecycle mean to a hotel trinity? Employee lifecycle is important and represent various stages that an employee go through while working for a company (Cattermole, 2019). The first phase of the employee lifecycle ; the attraction. Being a big brand it’s a good way to attract workers and rebuild a workforce. Trinity hotel is a well-known hotel located in the centre of London and it will be easy for HR to attract new workers, but it is quite difficult to gradually establish the exact corporate culture ( Namely, 2018) . Recruitment is the second phase of the employee lifecycle, and it is important as it does influence employee’s perception of a company (Cattermole, 2019). HR can use various forms of platform to advertise vacancies including any benefits or staff discounts or medical covers  to attract many candidates. At trinity hotel makes people feel welcome and safe, the onboarding phase simply means that new employees starting at the trinity hotel will fell at home, safe and HR will make sure that new employees know about policies and procedures,  become part of the team and embrace the right corporate culture ( Namely, 2018) , also HR will offer regular appraisal and performance to make sure that they are doing a great job. Trinity hotel cares about their employees , the phase of retention , over time it’s essential that HR needs to address to new employees about how they want to achieve new goals or if they are other ambitions to progress any further and keep all records (CIPD, 2021).The development phase is important as HR must support and  encourage new employees about learning new skills and expanding new knowledge by setting trainings. Trinity hotel have seen so many people leaving for different reasons (Employee benefit, 2019), at the final phase of the employee lifecycle, the separation, employees do move on, and it is important HR needs to get a feedback from previous employee to see if any area of the department should be improved. 
It is important that every business or organisations maintain a good relationship between employee and employers. It is important that an employee have a good experience while working for an organisation from the very first day until the last day they decide to leave.  More often employees are attracted by a company who offers a good package , whether the company offer progression careers or  other benefits  to decide that’s it’s the right job to apply . 
A pestle analysis is used in many organisations to analyse key factors  such as political, economic, sociological, technological, legal, and environmental (University of Sydney, 2021). Various managers , seniors or professionals used the results from the pestle to advice on strategies decision making and or can use for different solutions. Pestle Analysis of hotel trinity analyses all areas in the business and its brands, also examine all areas and key factors such as social, economic, political, technological which a has affected the business, also the legal side and environmental. By doing the Pestle analysis, it will help hotel trinity to understand the market and if possible, make some improvement the business to be successful. 
Hotel trinity is one of the famous and popular hotels around in Europe and globally.  Therefore, to be stable in the political side, it is very essential that the hotel need to survive every aspect where the hotel is operating his business. For example, if one of the countries where the business is located isn’t safe , then it will be difficult for guests to book rooms as they have a fear to travel to that specific country. Profits will be reduced, and it will be bad for the business to be successful. COVID-19 has impacted the hospitality globally. Hotel Trinity  operate in various countries so there are some risks as not all country is safe like in the UK or other modernised countries. Many factors like the lockdown where many hotels industry were affected and trying hard to get back to normal to make profits and revenues. EU National workers covers around 23% of The UK hospitality sector ( London gov, 2017), with UK leaving the EU recently there was a shortage of workers in the hospitality industry including hotel trinity . therefore, trinity hotel must rebuild its workforce,  and HR need a new strategy regarding recruitment.

It is essential that wherever a business trying to set up or operate a business , economy’s condition of the country must be checked because the economic factors will affect the business in various aspects such as revenues, growth, flat and interest rate and GDP. Hotel trinity must target a country where the economy is stable with a large disposal income so that the business will be successful. Again, due to COVID-19, activities of many organisations have been affected and most of them have very little income to spend , and  for the trinity hotel it doesn’t look good on the economy side due to the lockdown, profit was down . Some countries have few productivities and very low rate, so it is very difficult for hotel trinity . But with everything slowing going back to normal and reopening and  with the introduction of the vaccine(Wood, 2021), trinity hotel will review how to put in place  new strategies about the marketing for  the economy to pick up very quickly.(Hospitalitynet, 2020). London city is a very popular location where people tend to visit more often. There are lots of good things to see  and visit like the London eye which is very famous.(Lewis,2018).Hotel trinity which is in Central London and well known by many visitors national and international. Chi and Gursoy, (2020) stated that people were most likely to stay at home rather than to socialise due to fear of being infected. Trinity hotel must ensure that guest expectations are met by following all government guidelines (HSE, 2021 )about how to keep people safe while staying at the property. But with lots of measures put in place to keep people safe, visitors are now more likely to book rooms and visits and that will be very productive and profitable for the hotel which is a good sign.
Technology is all over the world now and keep improving every day, so guest expectations and requirements keep growing especially at this current pandemic period (Jaffer, 2021). Therefore, the competition between other hotels also is quite high. Hotel trinity has the strategy to always upgrade its digital technology to improve the business for example mobile check in, it’s another to check in to avoid any human interaction especially with the current situation with COVID-19  and keep costumers or guests happy. With new technology there is lots of things that  can guests do without the needs of leaving their rooms while staying in the hotel. Social media makes it easy too to book a room without the needs of a face to face or phone call. Laws and regulations (Gov.uk, 2020) must be followed by  hotel trinity wherever its  businesses are operating. Laws changes more often in some countries therefore it is very important to be informed and keep checking so that changes can occur difficult needed. With the COVID-19 many laws have changed on the way the hotel trinity doing his operations. All these changes have a high cost, so profitability is affected. Due to the COVID-19 and its long-lasting impact, lots of businesses has found themselves making lots of changes on the way they operate. The trinity hotel has put in place new ways to do their operations. Employees must all adapt to these new changes so that they can be safe when they return to work. The work environment has been dramatically changed due to COVID-19 (CIPD, 2020) and holy trinity care about its employees and the environment by making sure that new strategies regarding the pandemic has been put in place to keep everyone safe . For example, trinity hotel has a waste management in all its operations.  Most customers prefer to stay where hotels care about the environment,  hotel trinity has a policy to reduce pollution, water consumption and proper waste disposals. Also, with the covid-19, making sure that everyone wears a mask, keep a safe distance, and avoid handshake, if possible , all these new regulations must be followed to satisfy guest expectations.
To conclude, COVID-19 has impacted the hospitality industry and due to that many employees and employers were made redundant, other has their salaries cut or reduced and some other were furloughed for a while until the restrictions were lifted. The importance of employee lifecycle can help employee work experience, productivity , increase profit in the company. Employers must care about their employees and the job they do to be able to deliver  better a job for the benefit of the company. The trinity hotel was badly affected and the mental health ,life, social, financial of their employee too. PESTLE analysis has identified few factors that has helped the hotel trinity find solutions to be able to go forward past COVID-19 .HR managers implemented new strategies to be able to rebuild the workforce for the benefit of the hotel and the future of the employee’s lifecycle. 
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