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Component One: Reflective Journal 1000 words 
Introduction
During weeks 2-8 of the Business Skills module, I had the opportunity to learn and experience a wide range of skills and knowledge essential for professional development in the hospitality industry. This module helped me to strengthen my practical and theoretical skills, to explore areas such as health and safety, digital skills, time management, and academic writing, and to reflect on the applicability of this knowledge to my future career.
The module has been structured to include both practical and theoretical activities and this has facilitated an in-depth understanding of industry requirements. For example, I had the opportunity to practise serving skills in week 5, improve my digital skills in week 4, and learn about health and safety management in weeks 2 and 3. All these activities prepared me to face various challenges and contribute effectively to a dynamic work environment.
This reflection provides a detailed look at each week, highlighting what I learnt, the difficulties encountered, and how my experiences can be turned into concrete actions for personal and professional development.
Experience (What?)
Week 2: Introduction to Hospitality Health and Safety
This week was an introduction to the legal regulations and safety measures required in a hotel. I learnt about the responsibilities of a general manager in maintaining a safe environment for employees and guests (FSA, 2023). For example, we discovered that every employee must be trained in the use of fire extinguishers. We studied different types of fire extinguishers and their uses.
An interesting aspect was understanding the importance of maintaining water quality in pools and spas. We also discussed hygiene such as food handling and proper waste management, highlighting Food Standards Agency (FSA) food safety regulations.
Week 3: Safety Practises and the COVID-19 Crisis
This week, the focus was on employee and guest safety, focusing on the COVID-19 crisis.
Another important topic was crisis management. The teacher explained that preparation is the key to success, stressing the importance of effective communication during unforeseen situations. For example, in an evacuation, the manager's role is to coordinate staff to guide guests in an organised manner.
Week 4: Developing Digital Skills
This week we were introduced to the concept of digital skills, which are essential in both academic and professional settings.
A practical aspect was the lesson on using Microsoft Word to format documents.
Week 5: Practical Skills in Industry
This week was more practical, focusing on how to serve a meal professionally. We learnt how to properly set a table for guests, including the placement of cutlery, plates, and glasses.
I also learnt about handling complaints. The teacher encouraged us to remain empathetic and provide quick solutions to keep guests satisfied.
Reflection (So What)
Week 2 – Introduction to Health and Safety
Reflecting on the knowledge gained this week, I realised how vital compliance with health and safety regulations is in the hospitality industry. A general manager's responsibility involves not only enforcing these rules but also maintaining a safe environment for guests and employees. The lesson on the different types of fire extinguishers, for example, made me understand the importance of practical training in emergencies. In addition, I understood how essential it is to have a well-trained team that can act quickly and efficiently. This is directly related to employee training, which not only ensures legal compliance but also improves the organisation's reputation.
I began to understand that health and safety are not just individual responsibilities, but rather an organisational culture that needs to be promoted at all levels. This changed my perspective on the role of a leader in promoting safety and made me reflect on the need to invest more time in continuous staff training.
Week 3 – Fire Safety and Crisis Management
This week emphasised the importance of emergency preparedness. Understanding different possible scenarios, such as fires or health crises, made me realise that prevention and planning are essential. The lesson on fire safety, including the use of fire extinguishers based on the nature of flammable materials, showed me how complex such situations can be.
Week 4 – Digital Skills
The right use of technology can improve productivity and facilitate communication within a team, especially in a collaborative industry like hospitality.
However, I also realised that I have areas where I need to improve, such as the advanced use of Microsoft Excel for data analysis. This is very important, especially for monitoring financial performance and managing hotel operations. The lessons on etiquette in digital communication also showed me how important it is to maintain a professional and respectful tone in all online interactions.
Week 5 – Practical Skills for Industry
What impressed me the most was the importance of attention to detail and empathy towards guests. On reflection, I realised that such practical skills are not only about procedures but also about creating a positive customer experience.
It became clear to me that success in the hospitality industry is highly dependent on interpersonal skills and adaptability. For example, learning how to interact with guests in a professional friendly manner showed me how important it is to create an atmosphere of trust and comfort. This was a valuable lesson in the importance of balancing high service standards and personalising the guest experience.
Week 6 – Transferable Skills
Reflecting on the transferable skills, I realised how valuable they are not only in my current career but also in the future. Lessons in time management and effective planning have shown me how much I can improve productivity and reduce stress when I prioritise my tasks correctly (Covey, 2021).
I know that my communication skills are a strength, but that I can further refine them to apply in more complex situations. The lessons on leadership and conflict resolution also gave me insights into how I can positively influence a team. At the same time, I needed to improve my data management and use of technologies to be better prepared to make informed decisions.

Component Two: Action Plan

Introduction
Reflecting on the lessons learnt in weeks 2-8, I identified both my strengths and areas for improvement. This action plan details the steps I will take to strengthen my skills and tackle challenges, using both practical strategies and theoretical resources to support my progress.
Improving health and safety knowledge
A key area I will prioritise is deepening health and safety regulations in the hospitality industry. Although we obtained a solid foundation in week 2, there is still much to learn about the current legislation and its practical application.
The first step will be to attend training courses organised by the Health and Safety Executive (HSE) or similar organisations. These courses will include emergency simulations, risk assessment, and incident management. In addition, I will study the official documents available on the HSE website and other recognised platforms (Burns, 2020).
To apply this knowledge to the workplace, I will develop a periodic safety assessment plan in collaboration with the management team. This will include checking fire extinguishers, emergency exits, and incident reporting protocols. A personal goal will be to obtain an advanced certification in occupational health and safety.
Development of digital skills
In week 4, I understood how important digital skills are, not only in academics but also in careers. One concrete step I will take is to complete the available LinkedIn Learning modules for digital skills such as advanced Excel, data management, and online collaboration techniques.
I will also explore new productivity apps to better manage tasks and projects. This will improve both personal organisation and team efficiency. At the same time, I will develop a strategy for more effective digital communication, focusing on writing professional emails and managing virtual meetings.
Improving practical skills in hospitality
The experiences of week 5 highlighted the need for improvement in practical skills such as serving the table and interacting with customers. A concrete step will be to attend additional workshops focused on professional etiquette and advanced serving techniques. I will be looking to get involved in roles that involve direct interaction with customers, such as attending events or working with catering teams. This will give me a more practical insight into the needs of guests and help me improve my interpersonal skills.
Development of transferable skills
In week 6, I saw how valuable transferable skills such as communication, time management, and conflict resolution are. To develop them, I will go to courses focused on personal development and leadership.
A concrete step will be to apply time management techniques to improve efficiency in daily tasks. I will also work more closely with teams to develop effective problem-solving solutions, focusing on conflict negotiation and quick decision-making.
Create a self-reflection routine
A general goal will be to incorporate regular reflection into my daily routine. This will help me monitor progress, identify areas for improvement, and celebrate achievements. I plan to use the ERA model constantly to assess experiences, reflect on them, and develop action plans.
For example, after each significant project or interaction, I will take time to review what went well, what could be improved, and what steps I can take to avoid mistakes in the future.
Conclusion
This action plan represents a personal commitment to develop my skills in a structured and continuous way. By utilising the appropriate resources and applying the proposed strategies, I am confident that I will achieve my goals and become a professional better prepared for the challenges of the hospitality industry.
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Component Three: Professional development: build a personal brand and promote a professional identity. (700 words)

Canva Document
https://d.docs.live.net/3e78353ed288b50b/Desktop/White%20simple%20student%20cv%20resume.pdf.pdf
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Link: https://www.linkedin.com/in/silvia-badea-19715b281?utm_source=share&utm_campaign=share_via&utm_content=profile&utm_medium=android_app 




Component Four: Using the information prepared for your CV, present a 5 minute presentation on the key attributes that a person working within the hospitality industry should possess.

This Presentation will be completed in person on site. 

Place your presentation time below.
Timeslot: 9:12
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organization.
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For 6 years | started to be again a sales specialst for SC GENERAL BUSINESS SRL because | had the
feeling that | am excellent in sales management roles, driving revenue growth, and buiding strong
customer relationships. Developed expertise in sales operations, contributing to the success of the
company. | demonstrated exceptional abilfy i retail sales, consistently exceeding sales targets.

In 2011 my life change completely because | started my journey in the UK and  started to work in a
restaurant for 12 years. At the moment | am working as a manager at The Three Chefs Restaurant.
Skilfully assumed responsibilties of the Restaurant Manager, ensuring seamless operations and
maintaining high standards. Led and motivated a team of 3 FOH professionals, promoting 2 positive
work environment and maximise team performance. Delivered an exceptional guest experience by
ensuring attention to detai and personalized service.

Activity

Experienced General Manager Seeking Growth
Opportunities With over 13 years of experience in the
hospitality industry and a strong background in.
Shared by Sihia Badea
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General Manager
MNC Group
Mar 2024 - Present - 10 months

VESUVIO LEISURE LIMITED.
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Swansea, Wales, United Kingdom
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Education

University of Wales Trinity Saint David

2022-2023

Languages

Romanian
Native or bilingual proficiency

English
Limited working proficiency
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PROFILE

I am a motivated and reliable
individual with a strong work
ethic and proven experience in
both teamwork and
independent roles. I have
developed practical skills such
as time management, problem-
solving, and attention to detail
through volunteering and
professional experiences.

I am passionate about
contributing to a positive
workplace and committed to
achieving organisational goals.

CONTACT ME

Qe 07585126128

(™3 2130240@student.uwtsd.ac.uk

SILVIA
BADEA

Restaurant Manager

EDUCATION
NEATH PORT TALBOT COLLEGE
2011-2014
CERTIFICATE OF HIGHER EDUCATION
Employability Skills
2022-2023
BA HOSPITALITY AND HOTEL
MANAGEMENT
2024 - Currently

WORK EXPERIENCE

Milano’s Cafe Shop 2011-2013
Castellamare Restaurant 2013-2024
The Three Chefs 2024 - currently job

COMPUTER SKILLS
Competent in Microsoft Office Suite (Word,
Excel, PowerPoint, Outlook)
Able to navigate the internet efficiently and
perform research
Basic skills in using graphic design tools like
Canva

VOLUNTEER EXPERIENCE

I participated in a beach clean-up initiative,
helping to collect litter and protect the
coastal environment.




