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A well written report including enough illustrative detail to aid explanation. Some additional details on group communications would have been useful.

The reflection section took on board the feedback from the panel on the presentation, but what improvements could the INDIVIDUAL make to their working style to improve the progress of a future project.
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	1.Research-informed Literature
	
	
	
	

	Introduction
	
	
	
	2/5

	Literature Review
	
	
	
	
7/10

	Comments:

A brief introduction was given. Although giving a good description of the task some insight into project management and the roles of the team members would have improved it.

The references section shows an adequate interaction with technical literature. Papers detailing some of the SE activities and perhaps some references on team working and management styles may have added balance to the paper.




	 
	
	
	
	

	2. Knowledge and Understanding of Subject
	
	
	
	

	Understanding own Role
	
	
	
	5/5

	Communication with Team
	
	
	
	2/5

	Requirements/Design
	 -
	 -
	 -
	4/5

	Comments:  
  
The individual’s role was well understood and well described. 

Team communications obviously happened, teams meetings were described, but some evidence, (meeting logs, screen shots from Teams meeting or Group Chats would have enhanced the mark.

The requirements design was carried out using sound SE techniques (References?) Was a record kept of who did what and when?


	
	
	
	
	

	3. Analysis
	
	
	
	

	Output to team
	
	
	
	17/20

	Conclusions and Recommendations 
	
	
	
	8/10

	Comments:  

Output to the team was demonstrated as a successful outcome by the provision slides form the presentation which progressed very well. I would like to have seen more of the story of how these were developed, as I mentioned earlier in the feedback examples of HOW you communicated as a team and who did what, even though this may be a little “warts and all” would have been interesting



	 
	Survey
	Review
	Experiment
	Development

	4. Practical Application and Deployment
	
	
	
	

	Design Solution
	 -
	 -
	 -
	8/10

	Presentation
	 -
	 -
	
	8/10

	Comments: 
Introduce the team R&D. 
Introduce the scenario and the threat.
Statement of need developed. ……too fast!
Developed from the brief.

Own requirements built and “pairwised”
Techniques. 4 described. Carpet bomb interesting…explore further.
Kano mode used…Good

Rocket rake! Introduced…….Mass of device. Suspension and balance? Reaction loads.

Novel concept….explored. Sensible rationale

Risks Identified.

Key features identified.

Requirements passed down to manufacturing.

What happens to the mines raked up?

Good volume, quick pace which could be difficult for people to follow. Try and slow down a little bit in future, however I know this is something that is very hard to control. Reasonably open body language. There was a lot of presenting to the screen rather than the audience, this could come across as being unprepared or unfamiliar with the project which is clearly not the case. Good introduction to the environment, threat and customer needs. Some covering of the current methods of demining in Ukraine. Clear explanation of the proposed system. Quite a lot of features of the design described as “not decided”, not ideal. Identification of risks associated.



	 
	
	
	
	Development

	5. Skills for Professional Practice
	
	
	
	

	Reflection
	
	
	
	5 /10

	Quality of Report
	
	
	
	7 /10

	Comments:

A well written report including enough illustrative detail to aid explanation. Some additional details on group communications would have been useful.

The reflection section took on board the feedback from the panel on the presentation but what improvements could the INDIVIDUAL make to their working style to improve the progress of a future project.
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