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Final report on T.M lewin

In this report I will address the problems that impacted the company at the start of the pandemic and how improvements could save the company from bankruptcy and in addition improve the sales of future customers which would also improve the profits of the organisation.  I will also be explaining how the pandemic and the cost of living crisis has had an affect on the company and how things could be changed and improved to avoid a decrease in sales in the future. I will demonstrate the different ways the company could face their challenges that won’t have such a big affect on the companies income. 

The retailer sector has faced many challenges since the start of the pandemic. Not only was there an ongoing reconstruction of the store which had an impact on the company because it meant that part of the store had to stay closed in order to finish the work and also because the pandemic hit the work had to be put on hold because no one was allowed to work because of covid restrictions and all the people had to keep up to the covid standards of social distancing and then lockdown occurred meaning that all the stores closed. This affected the sales because no one was able to make any purchases or even be able to go to work to finish of the construction of the company.  This could only be solved once the lockdown was over as covid restrictions were lifted and people were able to go back to work. In order to finish the ongoing construction it would be best to do it at the end of winter as this is when the weather improves and the work would not be put on hold due to bad weather so it would be done quicker than if it was to be done in winter. This could also be done in a way to save the organisation money by hiring a private company that chargers by the amount of work that needs to be done and not by the hour as some company’s would take a longer time to complete the work so that they could profit as much as possible. 

Another major issue the company had was the pressure of gaining products from their supply chains as non essential goods or products were put on pause while the pandemic was occurring. This is also because supply chains were not being delivered globally but locally so it was another issue that the company faced. There are a few ways that supply chains could be improved as it used to be more simple before the pandemic hit to deliver and outsource production to other countries as manufacturing clothes and the ship them abroad and in the U.K was more simple because there was no covid restrictions in place. On way the company could improve this is by doing what was done many years ago which was the “just in time” approach which was when the company would only stock what was immediately needed and trusted chain supplies to deliver other items quickly. This would save the company money as they would only buy the products that were needed or in season and whatever else would be ordered then that’s when the supply chain would step in and deliver the item, some governments are providing incentives to launch or return the productions in Europe as well as in the U.K as this would make shipping globally much easier and it would avoid certain tariffs especially since now the U.K is out of the EU. Another issue the organisation has with supply chains is that transportation became more inconvenient because of the pandemic and because of Brexit. There have been many reports of port hold ups and container box shortages as well as increase of prices which resulted in delivery delays and also it increased the amount of money the company had to spend on transportation.  The result of this caused an major increase in container freight rates that raised the cost of items manufactured especially abroad. This also meant that delivery of goods took much longer then usual which had an impact I. The customers that are used to fast paced deliveries. This issue could be resolved if the company was to improve the tracking and tracing as it would help to identify logjams and allow firms to take action that eases delivery problems as currently it is not so easy to keep track of all the containers the company has ordered especially if it’s overseas. If the company would improve the technology to be able to track and trace the products then this could be avoided.  Since 2020 the company has had a huge amount of pressure that resulted in stress because of the pandemic as there was many product shortages in key areas. The surge in consumer demands and public health challenges during the pandemic put a lot of pressure on manufacturing and distribution facilities around the world. This affected the company because it had a decrease in sales as customers were not able to buy the products as most of them were unavailable at the time. Since the business was used to manufacturing key products in the developing world and having a quick turnaround to global markets it discovered that pandemics caused major issues on component supplies, manufacturing, distribution, public health and the workforce. This could only be improved once the pandemic and lockdown was over because if employees show up sick then the illness would carry on spreading therefor many workers were off sick which had a decline in staff being available for the customers as well as there were manufacturing product shortages. In order to avoid these issues in the future the company should take important steps that improve the public health infrastructure as contagious diseases are quite common and if there is a good infrastructure that would guard the safety of people and contact tracing then this could all be avoided in the future. Since the pandemic labour shortages and economic shocks have roiled supply chains and generated delays which resulted in cost increases and a range of logistical challenges because of this inflation has returned as an economic problem and there are many complications this had on the company with shifts in the workforce. This would help the company in the future because then they would know how to overcome this situation if it were to happen again because the cost of living crisis is still a big issue in the U.K.  . 

Due to the cost of living crisis that has started in 2021 and it is still ongoing it is having an affect on the organisation as well as the customers as it is hard for them to keep up with the everyday standard of living as well as a huge amount of unemployment and also many people working from home. This affected the company because many people don’t need to purchase formal wear so with the increase of prices in products it decreased to amount of customer spending on the items.  The rate of price growth also known as inflation is currently outstripping income growth which also means that peoples wages are decreasing. Inflation has been rising and is now up to 9.4% increase in June 2022 and this is because of irregularities and distributions in demand and supply. Another issue the company is facing is the cause Brexit had as it increased costs of difficulties of labour and of importing and exporting goods and products. The company could improve this by slowly increasing the price of products to be able to maintain sales. Another way a business can benefit from adapting to environmental sustainable practises is by reducing waste as much as possible and being more energy efficient. One way this could be ensured is by replacing plastic with different packaging that is oils not affect the planet such as switching to paper or cardboard boxes as these products can be decomposed without affecting the soil or oceans.  An example would be the Nestle brand as they are trying to switch to conventional fuels and  refining plastic conservatives as-well as the company Nike which is also focused on reducing waste and shining renewable energy as much as possible. Another way waste could be reduced is by recycling as much of what is being thrown away as could be because then it could be reused and to solve this issue the company would first need to look at what is being thrown away and what could be put into recycling instead and this would benefit the company by minimising the cost of waste and because they could re use some items it would also save money because they wouldn’t need to as much for landfill tax as it costs around £80 per tonne with a high increase every year so by reducing it then the company would pay less to get rid of the waste. This would also enhance the reputation of the business and the corporates image with employees, customers and external shareholders. In addition to the cost of living crisis only 22 workers at T.M lewin will transfer over to the new owners to pay more for product dispute as the cost of living crisis had an affect of employee wages because everything else in increasing. 

In order to improve the companies profits the would need to try to increase the number of customers as the more clients that are available to buy the products then the more increase in sales as more people are buying. Now that covid restrictions have lifted and people are back in work then there is more higher demand in formal clothing therefore customers would be more likely to buy which would increase the sales. Another way would be to increase the sales of products is to increase the frequency of transactions per customer which would mean to encourage people to make a purchase more often. This could be done by doing more advertisement to be able to catch the customers attention and to remind them that the company is still available and has many products available. Another way to improve the sales is to give customers tokens or rewards where if they purchase a certain amount of products then they get half a discount on the next time they shop at the store. Not only does this increase sales but it also makes the customer more loyal and more likely to visit the store more often in order to get the reward and discounts.  As a result of the lockdown and the pandemic it had a negative affect not just on T.M lewin but also on many other businesses and what was able to help save the company was a tall brand in March 2020 by announcing the joint sales and by doing a torque brands. This is a brand that has a multi brand platform and it operates on many platforms which intends to create value for specialist British retailer by delivering relevant and engaging physical and digital retail experiences. 

In conclusion I have shown and evaluated the effects that the lockdown and the pandemic had on the company as well as the ongoing construction of the store and how this could be improved in a fast and inexpensive manor. I also addressed the problems that impacted the company at the start of the pandemic and how improvements could save the company from bankruptcy and in addition improve the sales of future customers which would also improve the profits of the organisation.  I will also be explaining how the pandemic and the cost of living crisis has had an affect on the company and how things could be changed and improved to avoid a decrease in sales in the future. I will demonstrate the different ways the company could face their challenges that won’t have such a big affect on the companies income. 
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