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In an organisation, working with high productivity can be done through the help of positive environment and good bonding in between the peer employees and employers. It is determine that a relationship at workplace can build a positive and negative working environment as it directly affect the satisfaction of the job. In this report, a case study will be discuss which is based on Fresh Direct Company (Bavik and Kuo, 2022). A company that deals in fresh food products directly to their customer via online platform. Fresh Direct started in 2010 and begun as family business. Now the company have more than 100 employees. This report will discuss the issues which the company faced. Also, it will be discuss in the report that how the company can resolve their issues as it make the hope for the company for retain their employees and ensure the high range of productivity in returning process. 
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Fresh direct company grow and distribute the process with fresh food products which are directly related to customers through online platform based in Birmingham, UK. The company was started in 2010 and manage begun to run the family business. After the struck of Covid-19 in 2020 and experience the unexpected growth in business orders and tripling almost overnight the process. To complete the demand of the customers, investment was needed and more importantly increase the number of staff in more applicable and effective way (Tortia et.al., 2022). Owner placed and manage an online advert for requiring CV’s to be emailed the business and provide application. Each member of the new employees was provided a tour of the Fresh Direct and worked effectively side by side and all this process took two weeks for complete. The company after recruitment process, operational productivity was decreased, orders were going late or incomplete. Additionally, for the first time since opening customer’s complaints were received and manage application in more application way (Building Positive Relationships at Work, 2022). 
Fresh Direct owner decided to take a fast recruitment process in which they placed an online advertisement. Here, people who are interested in the company can upload their CVs, with the help of 20 minute process of online interview, candidates will be selected. On the basis of Fresh Direct Case Study, it has been seen that company is facing challenges and manage recruitment and selection as one of the effective identification of being selected a talented and skilled employees. The company’s management team found the issue of higher dissatisfaction in the employees as they have to do extra work and also the company’s working is not found good to them. Along with that, the company is also facing the issue of ineffective on-boarding processing and provide main challenge and issue (Khodaei and Moezzodini, 2022). Employees of the company are facing absence of motivation and consequently they are thinking for find some other jobs. The main issue which the company found is not having the appropriate recruitment and selection process. Also, after selection, induction or on-boarding training will not be provided to the employees so that they found issue in operations activities. 
With the help of effective Human Capital Theory, make a loose to complete the term which refers to educational attainment, knowledge and skills for the employees. The theory of process to manage relatively in managing finance and economic. This helps in manage the companies to give some effective incentive (Kokubun, Ino and Ishimura, 2022). This technique and model is useful for manage managing human resource department and their intangible economic value affect the worker’s experience and skills. It is useful for manage education, training and skills which are related to make loyalty and punctuality in more efficient and classified way. Some of the modern theorists make an effective connection between the human capitals, productivity and income. This theory would be helpful for the Fresh Direct owners, to minimize the training and development costs to minimize the cost and provide training and development for gain some effective returnable investments (Human Resource Management, 2022). Therefore, the role of using human resource training and development can lead to get effective decisions and evaluation for manage capital investment models. 
Another theory which is needed to explain and put organisational learning theory which is useful for the adoptive technique of globalisation and its impact. Knowledge is the apart which so generally related to one part of the world and spread faster than any other decade. In the high competitive world, it is very important for use emerging knowledge and adopt the learning methods for use organisational environment. Fresh Direct management team use this theory and evaluate the knowledge and related to complete the work and provide environment and share the common vision to address the present and future success of the organisation (Theories in Human Resource Management, 2022). 
Third theory is related to AMO theory, which is useful for the company and lead the high performance in more effective workplace. AMO theory useful for the company to find effective working system and work appropriately to shape the employee and get success. Ability is the first term to be unique and some equipped effective skills for gain appropriate actions. To match the process is useful for work to manage the capacity and make task to given time. Another term is Motivation, it is important to manage the extrinsic and intrinsic value of the employees (Kumar, Panda and Pandey, 2022). This helps in make the good synergy and produce the system in more efficient and applicable way of doing best. There is the need for manage non-monetary system to make a lined and employees and manage their mental growth for being awarded to be recognize in more efficient way. Third aspect of the theory is Opportunity, is one of the effective stage that helps in provide decision making process and make sure for gain some opportunity (Tran et.al., 2022). There is the need for manage and help to provide involvement to make initiative, teamwork and make appropriate role of communication for manage the job design and rotation in more efficient way. 
On demand recruiting is the model for manage gain to provide popularity to work in more classified way. Here the company work which is based on hold to right and remove the recruiter to project as manage the need. With the help of recruitment model to be very flexible and manage RPO recruitment model to in house recurring function instead of replacement (Lee, Chang and Chang, 2022). Fresh Direct, solution is useful for manage right choice for the company and make systematic growth in market. There is the need to complete the sources and manage on demand process for gain recruitment models. The company should work on recruitment process and also help the selected employees for provide appropriate training and on-boarding sessions. 
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With the help of right human resource management to gain practice of managing people to achieve better performance. There is the need to complete work and manage productive to fit into the company’s culture through engagement process. Some of the development vehicle for manage application to be considered through wide range of section and make a relation for managing Fresh Direct management team to adopt and improve the operational productivity with employees’ relations through some effective HRM talent management technique. With the help of hope of effective retaining employees and manage ensuring the sources to manage effective productivity to returning in more classified way (What Is the Human Capital Theory and How Is It Used, 2022). 
Motivation
Motivation is one of the important vehicle for manage concepts and make HRD department. Motivation build the determination to achieve something and make losing weight to secure the job and make succeed and feel happy with more useful to manage results. With the help to make motivation to strive the success and achieve internal happiness. Manager of Fresh Direct can gain benefits for manage increase the level of energy and make happier, and gain committed sources for driven the technique in more efficient personal life (Mohiuddin et.al., 2022). It is useful for manage motivational crucial and make a help for being goals and produce the results and complete the desire to achieve information. Motivation can bring the success and manage overcome to get setbacks and go with high difficult times. There is the need to be complete the sources for save energy and feel be confident to make bounce back in more classified and appropriate way. 
Training and development
There is the need for the company to managing people for being products of life experiences and manage the country session to make an era to grow up in the regional process. With the help of HR to make learning and development to get ensure for manage employees and adopt to changes in process and legal sources. There is the need for manage effective training and development to manage employees and reskill and up skill the process of their employees. Fresh Direct management team to led by HR department and good policies and helpful in advancing the organisation and make long term goals in the process management. The management team to make with ways and bridge the skills gap and developed into leaders (Ryan, 2022). A well-known sources and connect to manage performance management to provide training and development in different activities sources. Their employees should focus on their smart work and people’s performance and potential ratings with together with managers to advice the different development plans. All is useful for manage succession planning to achieve process. Employee’s should perform high and get systematic approach and build up the relationship with managers and developed plans in more classified and effective way. 


Employee’s engagement
Third aspect for use appropriate recruitment and selection process within the company is lead to performance management to become the important. There is the need for manage employee’s engagement and manage the second hand HR basic sources. Employees’ engagement is one of the appropriate sources and make set of responsibilities and take care of employee’s performance. There is the need for manage performance management and enable the employees for manage set of responsibility to get effective feedback and performance sources. With the help of provide sources to manage successful performance management and make shared responsibility in between HR and management concept (Sierk et.al., 2022). Many employees make consistently to underperform the performance and manage roles to provide culture. There is the need to manage basic responsibility of HR resources. All is the need to manage recruiting candidate the best ones to work for manage key HR responsibility. It helps for manage organisation and finding the process to fits the key and manage tasks in more classified and effective way. Fresh Direct Company useful for complete selection instruments and find best persona and get success interviews, assessment and reference checks to other recruitment methods in more classified way. 
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From the above case study analysis which has been determined through managing people that are useful for developing relationships and workplace achievement process. This helps in manage the direct concern for the growth to make advance with high working sustainable nature. In order to be considered through worked and manage with process of recruitment to make growth of the company. To manage the considered for provide the resources and make recruitment process with online recruitment to be more credibility sources. This is further determined that credible sources and manage attentive to gain proficiency with some appropriate direct concern. To be concerned through improvise working system and manage improvisation process and make sales with success of get applicable data management. It is useful for manage application and work systematically in more efficient and managing application. Through the use of recruitment, selection and on-boarding process theories, the HR department of the company can lead success and make resources with high productivity. 
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Personal Development Plan 
Main objectives…
Goal 1:  To enhance the communication skills
Goal 2:  To improve the presentation skills
Goal 3: To enhance the ability to complete tasks on time management. 

Current strengths that will help me achieve each goal…
Goal 1: I am able to work effectively in team and resolve the conflicts in an effective way. 
Goal 2: Having good technical skills can help me to work in Fresh Direct Company. 
Goal 3: Able to solve the customer’s service and manage ethics and seem clam to resolve the conflicts. 

Key areas for development with my goals in mind…
1. This is needed to make a mental personal development activities which are useful for make strength for the company.
2. This is to about the improving communication with the help of social personal development to manage important activity to make effective practices. 
3. Having some spiritual personal development can lead the success and brings peace and helps in connect to manage true activities. 
4. Another area for being developed within the society is to Emotional nature, it helps to manage healthy behaviour and holding emoji to make finally and doing come out in more classified and effective way. 
5. With the help of managing technical development in different software and bring healthier habits to work effectively in manage application through development goals in mind. 
Skills/knowledge/qualifications I need to gain…
Goal 1: I need to gain technical and IT skills which are useful for make software and bring successful growth to the company in more efficient and applicable way.  
Goal 2: With the help of effective communication skill that is useful for make effective relationship and manage the application with high and appropriate source of management. 
Goal 3: There is the need for manage presentation skill which help to make a look more presentable and provide a successful growth in more concise sources and achieve profit. 

What I need to do… 
	Objectives
	Action 1
	Action 2
	Action 3

	Improve communication skills
	Try to listen each and every aspect of the peer employees and employers at workplace.
	Write down the things on topic which I have been presented and think before speak. 
	Use accurate and correct words to express the content in more efficient and applicable way. 

	IT skills 
	Try to read more books and articles related to new software and processing system. 
	With the help of data analysis practice and machine learning process helps to improve my skills. 
	Development of social media and technical up gradation can be useful for upgrade the process and manage techniques. 

	Presentation skills 
	By leading the team and present the skills by doing more practice and development in more classified sessions. 
	With the help of speak in crowd with high confidence and this can be learned by taking part in self-development classes. 
	Learn through different online classes and work hard in the team. 


 
Date I’ll achieve each goal…
Goal 1: August 2022.
Goal 2: September 2022.
Goal 3: July 2022


Progression… 
	Objectives
	What I’ve achieved so far
	Roadblocks I’ve faced
	What I need to improve 

	Improve communication skills

	I gain the wide information about the company and their business profile to learn new things. 
	I have faced issues like disappointment, issues in speak and lack of confidence. 
	To improve my confidence and manage communication platform. 

	IT skills 

	New software and SEO platform.
	Find issues in developing skills and gain information. 
	I need to work on social media skills and its development technique. 

	Presentation skills 

	Present the information in more innovative and technical way. 
	Lack of confidence, workload and issues in attracting audience while presenting slides. 
	Improving confidence and pronunciation skills will be needed to improve in myself. 
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