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[bookmark: _Toc66349989]Introduction
The culture of an organization represents the organization as a whole with the detailed aspects of its functions, operations, behavior of an organization. The culture of an organization refers to the whole of the practice, experience, philosophy, values and ethics of an organization (Jones and Llyod, 2005). The selection of the structure can state how the organization reacts and reflects its culture. The organizational culture, structure and their relationship with organizational performance is the theme of this report. In this report, the relationship among these factors have been formulated with the explanation of the scenario of the company Primark which is a UK based private organization working with the fashion products like clothes, footwear and other fashion accessories. 
[bookmark: _Toc66349990]Analyze the relationship between structure, culture, people and organizational performance
The structure of an organization is formed with the people and culture of an organization. In this report the scenario of the company Primark has been focused. The structure, people, and culture and their relationship with organizational performance is demonstrated below: 
[bookmark: _Toc66349991]Structure of the company Primark
The company Primark is a private company owned by Weston family in London. The company Primark and its management board is operated under the CEO of the company from the central person of the Weston family in London. The company mainly follows a matrix structure in its management team where the employees and staffs of the company follows their operations based on their own departments of different functional departments. The structure of the company can be presented with the graph stated below: 
[image: Organisational Structure Assignment help – Assignment Help]
Figure: Structure of the company Primark.
For every operations, there is separate department under the management and executive of the company. The different functional operations are collaborated as a whole to perform the company in the market as a similar team of operation. 
[bookmark: _Toc66349992]Culture of the company Primark
The company Primark is a large private organization which is operating its service in different countries. The employees and workers are also selected in different location from different region and state. So the company promotes standard and diversified culture at organization (Ashkanasy, Wilderom and Peterson, 2000). Although it is family owned business organization, the management of the company is focused on making every employee concentrated on their performance making a diversification in its culture. 
[bookmark: _Toc66349993]People of the company Primark
The people for any organization is the total of the people who are directly or indirectly involved with the organization. There are different levels of people in this company. The major group of people are reflected with these level. 
Owners: The family of Weston in London are the legal owners of these company. Being a private organization, the owners have direct connection with the company. 
Managerial employees and executives: The management team works for the control and implication of the strategies for operations and production of the company. These are internal people of the company. 
Subordinate workers and staffs: The staffs and workers are those who are directly involved with the production and distribution. These are also internal people of the company. 
Debtors: The investors and debtors of the company are the external people of the company to whom the company is liable. 
Clients & customers: The clients and customers are the external people for which the company produces and distribute the products.  
[bookmark: _Toc66349994]Relationship with the organizational performance
The organizational performance depends on the activities and functions of the organization in the market. The company Primark is a private owned company which has a larger area of operations to distribute its product in the market. 
· The production of the company is accomplished with the workers and employees of the company belonging to different departments (Huczynski and Buchanan, 2013). 
· The collaborative culture among the functional department of the company helps to attain the production goals. 
· The distribution process of the company is controlled and operated by the marketing department under the management department reporting to the production and quality control team (Kessler, 2013). 
· The higher authority and executives of the company maintains the process and functions for different employees belonging to different departments of the company. 
[bookmark: _Toc66349995]Identify the essential nature of managerial work, communicate the role of leadership, and furthermore, explain the variables that determine effective management and leadership
[bookmark: _Toc66349996]The essential nature of managerial work 
The management of an organization controls and monitors the activities and tasks of an organization. In managerial work, the management personnel follows certain nature while implying the managerial works. The nature of managerial work are described below: 
Creating value: The value of the organization is created under the supervision of management (Robbins and Judge, 2013). The management personnel of the company Primark works for attaining production goal by the employees and workers of the company. 
Profit centric: The management works are done with the motive to achieve profit with the activities and performance of the organization. The managers and executives of the company ensures that the workers and employees are working properly to generate the valued product for the customers to contribute to the revenue goal of the market. 
Performance centric: The management of an organization monitors the activities and tasks of the workers to ensure effective performance by the workers & employees of the company as well as of the organization itself. 
Guiding the employees and workers: The guidance for the development of the employee and worker’s performance are derived by the management of the organization (Smith, 2003). The managerial personnel of the company Primark monitors the production and distribution process based on which they guide the subordinate workers and employees. 
Motivating the workers and employees: The managerial work by management team of an organization motives at motivating the workers and employees of an organization. The management team of the company Primark use employee satisfaction process by different strategies to motivate them. Also there are different motivational session for the employees and workers. 
[bookmark: _Toc66349997]Role of leadership
The leadership in an organization is meant to lead the organization towards its success. The leadership of the company Primark is implied by the management team and executives of the company under the CEO of the company. Some members of the Weston family is also involved in the company as executive. Here are some of the major role that the leaders play in the company. 
Motivating the staffs: The staffs and workers of the company requires proper motivation to work effectively with to attain production (ZOLTAN and VANCEA, 2015). The leaders of the company are involved in motivating the employees and workers of the company. 
Organizing the elements: The production and distribution in the market requires different resources which need to be organized for production and service distribution. The leaders and managerial personnel in the company arranges for the raw materials of production of the fashion products. 
Maintaining organization environment: The environment for working needs to be ensured by the leader of an organization. In the company and factory of the company, the leaders and managers imply different strategies for boosting the environmental maintenance for the workers and employees. 
Monitoring and controlling: Having control over the production and performance of the workers & employees, the company can ensure effective and standard production (Roos and Van Eeden, 2016). This can be established by monitoring every activities and operations by the employees and workers of the company. 
[bookmark: _Toc66349998]The variables that determine effective management and leadership
In an organization there can be different variables that determine how the organization will work and how the management & leadership will be effective for the performance of the company. For the company Primark, some of the basic variables that determine the effectiveness of management and leadership.
Interpersonal skills & handling external issues: The interpersonal skills of the managerial personnel to handle the external issues and communication with clients and customers makes it effective for the leaders and managerial staffs in the company Primark. 
Communication and sharing of information: the communication among the staffs and workers of the company to share information and reports about the activities and production of the company makes it effective (Schein, 2016). The effectiveness of communication and information sharing system in the company determines how the management impacts the activities and d performance. 
Team work: The team work for an organization is important to serve as a whole and satisfy the client and customers in the market with proper collaboration of different departments and employees of an organization. The effectiveness of team work and their collaboration reflects the efficiency of the management of the company Primark. 
Update and changing structure: The company structure should be updated and changed to response to change in the market. The company Primark structure and employees are planned for meeting the demand of production. The structure of the company is upgradable. 
[bookmark: _Toc66349999]Evaluate the behavioral approach to management, through understanding the factors that affect differences in individual behavior 
[bookmark: _Toc66350000]Behavioral approach to management
The behavioral approach to management by an organization is implied with the motive to elucidate the individual attitude, personality, relations with each other and collaborative process of the organization as a whole. The company Primark is combined of different employees and workers who has strong connection. The aspects of behavioral approach to the management can be formulated with four major process:
1. Daycare: daycare is the process that allows the children of the employees and staffs keeping safe and secured arranged by the company. Some woman who has children below 10 years can bring their child in the company Primark and keep them in the daycare zone.
2. Suggestion box: The suggestion box for the employee can make them feel important in the company since the suggestion box allows the employees and workers to give their comment and thoughts about the operations and production and contribute to the decision making process. 
3. Flexibility of schedule: The schedule for working should be flexible for the employees and workers which motivates the individuals. The workers and employees become organization centric and contain concentration in the company. 
4. Positive reinforcement: The reinforcement of the positive attitudes with the employees and workers help to maintain the organizational environment (Pate, Martin and Mc Goldrick, 2016). In the company, the staffs and employees are commanded to apply formal behavior and relation with each other. 
[bookmark: _Toc66350001]Factors affecting difference in individual behavior
There are different factors that affect the behavior of individual in an organization. Some of the major factors for the company Primark to affect the behavior is presented below: 
Age, race, gender: The outlook or get up of an individual varies with different person which also causes the behavior to differ in different individual in the company. 
Abilities: The abilities and skills in a person influence the personality of a person to form. The skilled person in the company belongs to superior group or management team of the company who has influencing personality to influence others in the company. 
Society & culture: The society and culture that a person belong to is also influential to the individual (Pinder, 2016). The personality and behavior differs in different person of the company Primark since different employees of the company are selected from different region and society. 
Perception: The perception also differs with different person. An individual behavior with other individual in the company is influenced by the perception that the individual possess. An individual can observe a similar thing in different way depending on the perception. 
Attitude: The attitude drives the behavior of an individual. The attitude that a person shows to other influence the behavior of that individual. In the company, the managerial staffs and employees are meant to have strict personality to show their attitude so that the subordinate employees follow their command. 
[bookmark: _Toc66350002]Conclusion
The organization culture, environment and structure of an organization is connected with each other in different aspects. All these things have direct and indirect impact on the organizational performance. The management of organizational culture, environment can be done with effective structure of management team of organization. This report entails about the organizational culture and structure along with the impacts and influence on the performance of organization as well as on the performance on the individual staffs of an organization. To demonstrate the report and clarify the factors the example about the company Primark has also been presented in this report. 
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