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· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
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· Information and intelligence 
· Conducting Investigations
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https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?
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Dates of workbook submission will be made available during the initial training day and posted on Moodle.
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· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



Organisational culture is an organisations norms, values and beliefs, which moulds and shapes individuals behaviours within the organisation. (Cancialosi, 2017). Wellbeing is the broad term for feeling comfortable or happy, having a positive self-image and self-esteem with an individual’s resilience being an individual’s ability to recognise adversity and stress and finding ways to adapt and cope with these. (NHS Leadership Academy, 2021). Within policing, the role requires and expects officers to be accessible and dynamic to those they serve and their duties include dealing with a variety of complex, high stress, high risk, fast passed situations which can impact upon their wellbeing and resilience, showing the importance to be aware of and maintain their wellbeing and resilience. In this essay, I will be looking at what organisational culture and wellbeing and resilience is in relation to policing. I will also look at the impacts organisational culture can have on policing teams and to individual’s well-being and resilience by considering the risks of conforming to organisational culture. I will illustrate some personal strategies I have used to try to maintain my well-being and resilience in regards to organisational culture.


Organisational culture is an organisations unwritten roles, expectations, social codes and experiences that show and influence how one should function, interact, behave and think within a group. Within policing this organisational culture can be based on shared beliefs, norms, language, habits and assumptions which, have been developed over time. It can often be seen as the normal workplace behaviour or how things are done. This organisational culture can influence an individual’s attitude, behaviour and in turn actions due to this culture building a feeling of mutual respect and solidarity within the group which supports and encourages the feeling and need to conform. (Cancialosi, 2017).

Skolnick (2008) sees Organisational Culture within policing as having a strong influence on policing behaviour. One example of Police Organisational Culture include, having a dark sense of humour including sexist, offensive comments and language when dealing with topics with a serious or sensitive nature. This is often done in private as a coping mechanism, but can be seen as offensive or inappropriate to new officers or officers who have personal feelings with a certain situation.  Another is an officer vs civilian mind-set whereby there is a clear divide where, officers develop attributes such as protective, shared attitudes and understanding or views of the world to cope with community isolation due to their job. Negatives can arise from this culture if there are issues with misconduct or of an ethical nature whereby officers protect each other either knowing or not knowing the full situation (Rowee, 2008). Once an officer has become part of a policing team as an independent officer a further example is the unwritten rules and punishments such as ‘cake fines’ for getting something wrong or forgetting something. 
Although police culture is seen to vary from one area to another, with change occurring over time with policing becoming more diverse, Organisational Culture can still produce both positive and negative aspects within policing as a whole, within policing teams and for individuals. The main negative risks of conforming to organisational culture is that policing is seen as a male role with sexism still being present, officers use of force often being scrutinised and the suggestion that police are ‘institutionally racist’. Within policing the Macpherson report 1999 identified that policing was institutionally racist whereby the organisations attitudes, policing practices and procedures were causing a systematic injustice by disadvantaging minorities. (Grimshaw, 2020)

Within policing, organisational culture is seen to be passed down from experienced officers to new recruits by formal organisational structures. Although these include the police’s organisational values; informal norms, values, beliefs and expectations of individual officers and policing teams also contribute to the organisational culture within policing as a whole (Rowee, 2008). Robbins (2005) however suggested that those with seniority such as Sergeants, Inspectors and above place organisational culture into policing practices, procedure and it is both passed down the organisation in this way and therefore also not necessarily needed to be fully believed or understood by those conforming or the public observing.


During training and tutorship before becoming an independent officer, new officers are introduced to and taught the police’s organisational unique values and norms, for example new officers learn the laws, formal rules, codes of practice, definitions of offences and the correct and lawful ways to complete stop searches and arrests. Trainers and tutors provide both the organisations norms as well as using their own experience to further inform and teach how to communicate, interact and vocalise, such as the use of police jargon, acronyms and radio communication as well as how to  act, react and when and how to use force which is unique to policing. Straight away, it is a culture shock being immersed in this new professional but serious and demanding environment, which is very different from other civilian environments. Straight away new officers are made to feel like part of a team, training exercises in full uniform, banter, tests, exams and assessments are carried out often with each team being pitted against the other meaning teams become invested in learning, developing and also have a sense of pride and achievement for themselves and for their team and colleagues. Tutorship following training allows you to further your learning from one officer that you almost solely rely on for guidance, experience and knowledge which, can influence how you then police.

As a newly independent officer some organisational culture within policing can effect an individual’s mind and body with further stress of trying to do the job, fit in and learn from others. It became apparent that in order to cope I needed to consider  ways I could maintain my wellbeing and resilience. I have a few strategies that I use that all work well together and without one, I begin to struggle. Being generally organised at home and in work, helps me to be less stressed about the ‘little’ things and takes some pressure off as I know what I need to do, by when and what I have already completed. Paired with this is being able to have a home, work balance where I make time for my Son, my university work and my job trying to dedicate time to each individually. Sleep is also a big strategy, planning as best as I can full night’s sleep and some ‘naps’ between certain shift allows me to be more rested and leads to a more positive mood. Recently I have also prioritised making time for just me; taking a relaxing bath, watching a film with friends or reading. I realised that taking a small amount of time to do something only for myself that was not work related allowed me to have a break. Lastly again only recently I have realised the importance of talking to people about my thoughts and feelings. Keeping feelings big or small to yourself only makes matters worse and I found that speaking to a trusted person even if only briefly or with a friend over coffee lets a certain amount of pressure and burden come off your shoulders. I think that strategies to maintain wellbeing and resilience are important particularly to individuals in high stressed, demanding jobs as it can support individuals mental health as well as prevent burn out. These strategies can also help individuals to maintain social relationships outside of work and allow for support and friendship that is not work related.


To summarise organisational culture is present in policing and is a big part in shaping how officers think, act and behave. It is clear from looking that not all organisational culture is negative however the negatives can cause some individuals to internally struggle with conforming, what they are doing and why and effect an individual’s ability to retain personal values within the wider organisational culture. This could cause further negative organisational culture to occur with more serious ramifications such as misconduct or corruption. It is also clear that officers should think about this and further think and use strategies to maintain their wellbeing and resilience to protect their mental, physical and emotional health.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In the year 2014/2015 within the UK Domestic Violence was estimated to effect two million adults with police services receiving an average of over 100 domestic related call an hour in the same year period. Domestic abuse in the UK is a widespread and serious issue with 10 per cent of recorded crimes in 2014/2015 period being domestic abuse related. (Vigurs et al, 2016) 
In 2015 coercive and controlling behaviour became an offence in the category of Domestic Violence by closing the gap in the law for certain patterns of behaviour that was not previously considered Domestic Violence. (Crown Prosecution Service, 2017). From looking at HMICFRS 2019 report on the police response to domestic abuse it can be seen that demand has risen dramatically in 12 months up to June 2017 with an 88 percent increase in reported Domestic Abuse compared to the previous recorded level. (HMICFRS, 2019 ). In relation to police response to Domestic Violence calls first response officers have guidance and knowledge on how to respond in regard to attendance, investigation and public protection and in each case officers use the National Decision Model (NDM) to carry out their duties in the most appropriate way. The NDM is an tool officers use in fast paced, complicated, dangerous and unknown situations to aid in ethical decision making.  This essay will look at a domestic related incident that I responded to, describing the incident and the cultural and language issues I encountered as well as evaluating the decisions that I made using the NDM throughout the incident. 

A dropped 999 call was received whereby a call was made requesting police by a female with shouting, screaming and a disturbance with a male voice, could be heard in the background. The female asked for police and the call was then terminated before any further information could be gathered from the caller. At this point the decision to carry out checks to identify further information are critical as there is not enough information to ascertain what response is needed or what has happened. The call handlers initially began using the NDM to develop information and intelligence by checking where the call originated from. The phone number was checked and a female was seen to be linked to this number. A location was also pinpointed providing an address which was also linked to this female. Further checks were then completed showing that a male and two young children were also linked to the female and the address with the address having a critical marker for previous domestic violence instances. Person checks were completed on all the individuals believed to reside at the address to determine the potential threats and risks to officers and others. These checks showed the female at the address as being the victim of domestic violence with her partner and father of her children being the aggressor. This female has no warning markers for officers to be concerned directly about. The male living at the address had a variety of warning markers including violence, assault police, weapons and escapee. Further investigation showed that the male on previous occasions makes off before police arrive, often carries a knife on his person and has resisted arrest resulting in assaulting police. By using all of this information  from checks and previous incidents we were aware of the threats and risks while on our way to the address and an initial strategy was developed. The decision was made to request a police dog unit to attend in the event that the male had made of from the address prior to officer attendance and multiple officers were organised to attend the address, be able to surround the address to covers all exit points. Taser carrying officers were paired with non taser carrying officers which was decided due to the warning marker for weapons and the strategy was to enter the address, locate all persons present and ascertain what had happened. 

On arrival myself and other officers activated our Body Worn Videos to ensure everything was recorded for safety and current domestic violence policy, knocked the door to the address with no response and entered through the unlocked front door using the power of Section 17 of PACE (Police and Criminal Evidence Act). Other officers covered all the exits to the address. We began going room by room while identifying ourselves and our presence in the address, calling out for individuals to make themselves known. Downstairs was clear but there were items knocked over, broken and out of place throughout downstairs. Movement and crying could then be heard upstairs. Officers continued to call out while making their way upstairs. A female was found on the floor of a bedroom upstairs with cuts and scraped to her hands and arms and marks and cuts to her face with her general appearance dishevelled. She was very upset and in pain. Officers tried to get details from the female however this proved difficult as English was not her first language and she struggled to explain and officers struggled to understand her attempts. Two children aged eight and twelve were found physically unharmed in another bedroom. It was established by using language line that her husband the male linked to the address had assaulted her after a verbal argument escalated however she believed he had left the address as he thought the police would arrive. Officers then used the NDM to create a further strategy with this new information. Using Section 17 of PACE as we now had a power to arrest the male, the house was searched to ensure the male was not hiding in the address, which he was not. The dog unit began searching the surrounding area while officers inside continued to get further information and begin safeguarding the children and victim. 

When dealing with Domestic Violence incidents police must take positive action no matter how big or small. In this case by continuing to use the NDM it was quickly established that the female needed medical attention, the children needed to be taken care of by a responsible adult and the male needed to be arrested for DV related assault in the first instance. These options and contingencies were considered, decisions made and actions then followed. The female through the continued use of language line was able to provide officers with a close family member who was contacted and then attended to care for the children at a separate address as officers decided this was more appropriate for their safety. Officers also asked another family member with the females permission to also attended to support the female and aid the communication. It was then established that the male had sexually assaulted her during this assault. The female consented for officers to document her injuries, images were taken of these and a medical consent form was signed. The female was also conveyed to Hospital to be seen by medical professionals with specially trained officers. Further units were then requested for the house to be held as a scene due to the new disclosed information. The Criminal Investigation Department (CID) and Crime Scene Investigators were then contacted and requested to attend to further investigate this incident which was decided upon due to their expertise in investigation and case progression.
While these options were being considered and actioned the dog unit located the male close by and called for additional units. Some officers in and around the address responded. Due to his warning markers and his general behaviour towards officers on this occasion decided to draw Tasers and the male was arrested and placed in handcuffs to be searched for any potential weapons he may have due to his warning markers before being conveyed to custody. 
CID then continued the investigation and progression of this incident and therefore dealt with any further safeguarding of the victim and her children.

Police response and handling of this incident worked well because we utilised our working knowledge of the NDM throughout. We collected as much initial information as we could which allowed us to be as prepared and aware of potential risks and threats to officers and others when going into this potentially dangerous situation. Our initial information and approach allowed us know what our powers were at that current time, what our concerns were and what we needed to achieve in the first instance in regards to any possible victims or offenders. As our initial strategy was organised and well thought through we were able to easily adapt, change and continue creating a new strategy when new information was received at the scene and further action was needed. Efficient approach and continued communication between officers inside and outside the property through radio communication as well as with other units was also crucial to ensure everyone had the correct information and were aware of what was happening, what had been done and what needed to be done. This allowed for the victim and children to be supported and safeguarded correctly and efficiently and the male to be quickly identified, located and arrested. Next time I attend a domestic violence related call I will continue to use the NDM to aid in effective decision making. In this case I do not believe there is anything I would do differently next time as I think that our approach, decisions and actions throughout were appropriate and correct mainly being the victim and family were safeguarded, offender arrested and required actions relating to scene, specialised officers and units were completed quickly and efficiently. In future however I will not allow the incidents such as this one to make me think that all domestic violence incidents will play out this smoothly with. By keeping this in mind I believe that in the future when attending similar calls it will keep my ability to use the NDM correctly and cope with any instances whereby the NDM process is not as straight forward or easy.


Domestic Violence are serious instances that require officers to attend and act quickly, effectively and ethically to safeguard victims, identify offenders and make the right decisions. In relation to Domestic Violence within policing there is a policy for officers to apply a positive action approach in all instances whether that be, separating the two parties, arrest or other methods. Other options are also carried out to document what has happened, what has been done such as Domestic Violence checklists/action plans, public protection notifications and contact with other supporting agencies including placing markers on addresses and individuals identifying them as being at risk or the victim or aggressor of domestic violence for further reference. For the year up to March 2021 18 percent of recorded offences to police were domestic abuse related crimes which shows a 6 percent increase from the year previous. With Domestic Violence still being very widespread and frequent police’s ability to respond appropriately is very important for those they serve and protect, particularly in the current climate of covid-19 whereby more individuals have been at home for longer periods of time, kept in isolation, away from friends, family and employment meaning the risk and prevalence is higher. (Meghan Elkin, 2021) 


1860 words



Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


A team is a group of people organised to work together for a common purpose or objective to achieve an outcome. Teams share responsibility for tasks, duties and work, with teams within the workplace working towards the same organisational goals. Generally, the ideal team size consists of four to nine people however teams of up to twelve people are believed to be able to cohesively function. Team cohesion is the ability of a team to be aligned with the same goals, understanding, effort and shared drive. When a team is united while working towards a common outcome or goal this is seen as team cohesion which often develops over time. For a team to succeed and perform well a team dynamic is seen as essential. Team dynamics are the unconscious forces that effect and influence a team’s performance and behaviour. These include individual personalities, the teams work, the environment the team works in and individual relationships with others. There are also six factors associated with team dynamics which are an effective leader, open communication, a clear goal, empowerment, clear responsibilities and roles as well as a reward and accountability system. Teams are used within policing and are seen as both useful and necessary. Put simply each policing area has a variety of departments such as Response, Criminal Investigation Department (CID), Police Support Unit (PSU), Investigation Hub and within each department are teams. Teams within policing are necessary to provide a 24 hours response through each team following a shift pattern. Teams also allow for available resources, abilities and skills to be efficiently used including multiple departments and agencies working collaboratively to investigate and tackle crime as well as keep the public safe. Teams, particularly Response and PSU provide safety in high risk, dangerous situation to officers and the public. This essay will look at different theories of team dynamic such as Belbin’s Theory and Bruce Tuckman’s 1965 team development model to evaluate how team cohesion develops, why some teams fail to function as well as ways team cohesion can be improved. Different theories of team conflict will also be discussed including Rayeski and Bryant Team Resolution Process to consider why inter-personal conflict can occur and what strategies can be used to enhance team performance. This essay will also consider how within policing team dynamics can link to a failure to comply with policing requirements such as policies, procedures, protocols and the code of ethics. 

All teams are seen to function differently with each team having different procedures, processes and codes of conduct as well as team members and their attitudes, work ethics and behaviour being unique. Understanding how team dynamics are created and maintained is therefore very important for ensuring teams are either able to work efficiently or able to recognise how and when changes or improvements are needed. Meredith Belbin 1981 founded the Belbin Theory in relation to teams which states that to create a balanced and efficient team there are nine attributes or styles of members that are required and when each team member understands their role within their team the team and individuals abilities, strengths and weaknesses can be identified and a team’s ability to improve then can take place. Belbin’s nine team roles are a resource investigator, team worker, coordinator, plant, monitor evaluator, specialist, shaper, implementer and completer finisher. These nine roles are seen as all-encompassing in any team without needing for nine individuals as some may possess more than one of these attributes (Harappa, 2021). Belbin’s Theory when applied to policing teams would allow for any strengths or weaknesses of a team to be easily identified and improved upon, co-worker conflict would be able to be identified and overcome and a policing team and their supervisor would be able to both understand and appreciate each member’s contributions to tasks, situations and work. (Belbins Associates, 2016). Leading from this theory Peter Honey (1986) used Belbin’s theory however simplified the nine roles into five believing that when a team possesses a leader, a challenger, a doer, a thinker and a supporter the team will successfully work together with the same effectiveness and produce the same outcomes when a team has a balance of roles. (French et al, 2015). 

Bruce Tuckman’s 1965 team development model is concerned with how teams approach and tackle tasks with five stages, Forming, Storming, Norming, Performing and Adjourning, explaining how a team and how they work together evolves. Forming is where the team establishes ground rules and individuals acquaint themselves with each other but as strangers. Bonding begins here and time is spent planning and collecting information when a task has been established. Storming is where individuals begin to communicate however still identify as individuals often showing hostility and resist control from supervisors or leaders. Norming shows the team beginning to gel with individuals feeling like part of a team and acknowledge that work can be carried out effectively when they consider each other and work together. Performing is where the team are now open with each other and there is a trust within the group, individuals are flexible and supportive and everyone is seen as equal. The final stage Adjourning is where a team assessment is carried out whereby they look back on how they have worked together, they look at their achievements and make plans for any changes. Within policing this model can explain why some teams struggle to work together and complete tasks. The Storming stage is seen as a very important stage as it is where a team begins to address tasks through communication and relationships are either formed or broken. If leadership of a team is poor then a team can be seen to struggle to work together and bond which can lead to becoming stuck within this stage. When this happens the Norming Stage cannot be reached and team cohesion cannot be formed making tasks and working together difficult and outcomes seen as ineffective or below standards. (Avilabile, 2010) Within policing situations this could affect how officers and teams react and handle calls as well as possibly negatively affecting victims and public’s level of service received.  


As teams are made up of a variety of individuals with unique personalities, behaviours and attitudes as well as differing skills and motivations, this diversity is seen as a strength however the diversity of a team is also seen to create conflict. Logically it is therefore crucial teams understand what team conflict is, how it can effect teams and how and why it needs to be managed. Although conflict in initially seen as problematic, when present for example in policing teams, it’s role or effect is determined by the way in which it is managed. Conflict when handled and managed appropriately is believed to be a motivator for change and can produce team development, growth and improve decision making. When conflict within teams is not managed or eliminated and positive outcomes are not reached the consequences are believed to be; resentment within the team between individuals and towards leaders, reduction in the energy and motivation of the team, a lack of feeling accomplished and an interruption within team relationships. Rayeski and Bryant (1994) believed that when dealing with team conflict the important notion was to handle conflict in a constructive manage instead of focussing on trying to simply reduce or eliminate conflict. From this belief Rayeski and Bryant produced a Team Resolution Process in order to manage team conflict. This process consists of three steps of collaboration, mediation and counselling. When this process is used it is suggested that when conflict arises it can be addressed early on when it arises which allows the team to be somewhat self-sufficient. If this fails however and individuals are unable to do this an outside mediator is used to help resolve any issues in the hope that managed team conflict develops into a healthy team discussion. If all attempts at collaboration and mediation fail team counselling is then used for any conflict situation where all members are present in an attempt to resolve this conflict and move on (Rayeski & Bryant, 1994). This theory may not always be applicable to policing due to policing teams and situations being fast paced and ever changing. Often conflict within policing teams need to be managed quickly and effectively by those involved or a supervisor in order for policies and practices to be adhered to and for the conflict to not affect real life, real time incident and situations where members of the public are relying on our professionalism and ability to help and support them in difficult times.


When there are high levels of team dynamics within policing with team members getting on well, having respect and compassion for each other and their supervisor and the supervisor of them there will be the presence of support and encouragement and a general positive working environment. When working for an organisation like the Police there is family like dynamic where there is a sense of belonging and there is an emphasis on teamwork in order to make a difference. If there are low levels of team dynamics this can result in criticism and fiction between members which can negatively the working environment and the teams bond and cause there to be a lack of support and encouragement in a difficult and trying work environment due to the serious nature of the work police do. This could then have a negative effect upon individuals and the team’s mental health. When team dynamics within policing teams find it difficult to reach goals or work cohesively this can be seen due to certain individuals being self-servant and placing their goals above the teams or a disagreement within the team in relation to a common goal can further negatively effect and diminish the teams cohesion. If this occurs in regard to policing procedures, policies, protocols this could lead to disagreements in how to deal with how to handle members of the public, victims of crime, offenders and suspects as well as possible disagreements in officer discretion which in the worst case scenario could cause issues with compliance, safety and corruption. 


Teams within policing is critical for the effective and co-ordinated response to incidents, crimes and victims of crime. Without adequate tem cohesion and dynamics teams will struggle to work well together and share a common goal which can lead to ineffective teamwork, a hostile work environment and conflict within the team. With an informed and competent leader or supervisor, team conflict can be managed quickly and effectively as required within policing. A few ways to improve team performance from a leader’s perspective are to get to know your team to understand the reasons behind poor performance, address issues quickly, clarify goals, responsibilities objections and roles and conduct meetings. Building communication and enhancing team culture is also important. By reducing the negative impacts of conflict when present in a policing team this helps to create a positive force of change within the team, leading to team growth and development for future teamwork. (Huhman, 2013)


1838 words








Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information is knowledge that you learn or is provided about someone or something. From a policing perspective information relates to any information collected, recorded or held for a policing purpose such as data including personal details that are used for investigative purposes. Collected information that is then used for action such as the arrest of an individual is intelligence. Through the collection, development and circulation of intelligence throughout policing departments relevant and appropriate decisions can be made in regards to policing priorities and options such as what to do with the intelligence and when a tactical option should be actioned. (College of Policing, 2015). Serious and Organised Crime (SOC) is any criminal activity, usually motivated by financial gain, power or influence that is planned and carried out by groups, wider networks or individually. Organised Crime Groups (OCG’s) also use intimidation, fear and violence to commit and protect their criminality where sexual gratification can also be a motivator. These crimes usually require vulnerable minors or adults to be used by gangs or individual perpetrators to carry out crimes such as child sexual exploitation (CSE), drug smuggling, human trafficking and modern slavery. This essay will look at how information and intelligence can be used by the police to disrupt criminal activity such a serious and organised crime groups and county lines through effective policing of the roads. In particular I will outline how Automatic Number Plate Recognition (ANPR) can be used to aid officers as an investigative resource when disrupting these types of criminal activities. 

Criminals use the roads to conduct their business and read and vehicles help facilitate their criminal activity both within local communities and across regional boundaries. Vehicle and road use by criminals participating in illegal drugs, trafficking, and county lines allows them to operate quickly and effectively while for the most part remaining somewhat inconspicuous. The rise particularly in County Lines throughout the last couple of years however has brought attention to the ways in which organised crime groups commit their crimes. Small gangs or larger organised crime groups preying on and exploit vulnerable young adults and children who will not necessarily be missed or cared about for the moving, distribution and selling of illegal drugs and money from one area to another, often large cities to smaller towns often putting them at risk of severe sexual and physical violence and trafficking. County Lines involves CSE, trafficking young people and drug dealing whereby they are coerced through violence or fear which then encourages the carrying of weapons to protect themselves. (Home Office, 2020). Criminals use vehicles to traffic as part of CSE where individuals are taken from their local area to  ‘parties’ involving alcohol and drugs and used for sexual gratification of others. The individuals being exploited are groomed through the gangs ‘befriending them’ and giving gifts often ensuring those individual’s do not recognise they are being exploited or abused. Criminals are finding new ways to protect their criminality and go under the police’s radar. Vehicles can be used to carry money, drugs and firearms or weapons with criminals often adapting vehicles to conceal these items such as increasing storage space and hidden compartments that are not easily accessible. The cloning of Number plates is also used as well as stealing VRM’s from non-criminal vehicles to disguise their vehicles identity. The Police however have a variety of investigative resources and methods to use when tackling and disrupting these kinds of criminal activity. 


The National Intelligence Model (NIM) established in 2000 provides law enforcement with understanding and clarity of policing priorities and strategic and tactical options and policing response in relation to intelligence in order to counter crime. NIM consists of three levels to include and combat three levels of crime; local, regional and national organised crime. The NIM provides law enforcement with clarity in relation to intelligence and provides police with assistance to use existing resources and procedures to achieve a high level of effectiveness. (Blackburn et al, 2020). 

When there is a need and the check is proportionate and appropriate Police may conduct vehicle checks on both NICHE and The Police National Computer (PNC). Any relevant and reliable information or intelligence can be placed onto these to begin or further build knowledge on certain vehicles, behaviour and potential criminality. Previous intelligence relating to vehicles and criminal activity may mean that an Action Marker (ACT) has been placed on a vehicle which will identify a vehicle as being of interest to police. These checks and markers can help further knowledge be obtained such as who is in these vehicles and any warning markers for these individuals, the addresses or areas they are frequenting, as well as indicate if the vehicle requires to be stopped and searched for drugs from drug intelligence or if the driver insurance and licence needs to be checked. When vehicles are stolen their information is placed on a police ‘hot list’ which created an observation notice to all officers within the surrounding areas for is the vehicle is seen, passes a traffic vehicle or ANPR camera then Police know to stop the vehicle in order to carry out checks on the driver and vehicle. Vehicle checks and the stop and search of vehicles can not only lead to further intelligence in relation to vehicles and the persons and vehicles involved in these crimes but also disrupt and affect the business of the gangs and drug dealers. Once appropriate information or intelligence is available and of a reliable source Police can disrupt Serious and Organised Crime through the execution of a search warrant. This method can gather further information and intelligence in relation to the OCG’s specifically who they are targeting, what areas, how and when they are doing this. This can also force these groups to reassess their criminal infrastructure, try and change their activity and methods as well as disrupting their criminal activity short term within the local community.

ANPR is camera technology that reads and stores passing number plates of vehicles to detect, deter and disrupt criminal activity. ANPR can be either fixed or mobile and are placed in a variety of locations such as main roads, tunnels, petrol stations, car parks, ports and toll roads to identify criminal activity at a local, regional and national level, particularly including organised crime groups who use the road network to commit crime. ANPR allows for an image of the vehicle identifying the registration, make, model and colour to be identified. This allows for the gathering of intelligence, investigation of crime and identification of vehicles used by criminals in order to disrupt their criminal activity. An ANPR hit can allow for police to be informed of any vehicle that is on the ‘hot list’, provide its last sighted location and general direction of travel. PNC markers can cause a vehicle passing local ANPR to be parked and flagged as requiring intervention by police including identifying vehicles of interest that are linked to specific crimes such as CSE, trafficking, county lines as well as specific known groups, subjects or suspects as well as tracking where they have been and how regularly to confirm any pattern of criminality. This can also identify information and intelligence that can be provided to the relevant police force of the vehicle. ANPR provides information to be passed to police quickly and efficiently in relation to vehicles which can identify lines of enquiries and progress investigations which can be beneficial for time sensitive investigations such as the location of missing people or CSE victims. ANPR also provides accurate location data and information can be cross referenced with other databases such as the DVLA. As a resource ANPR can track vehicles from one location to another, identify that vehicle and allow for further check to be carried out such as the registered owner, permitted drivers and known associates which can be useful when developing intelligence and when making decisions to begin action with certain intelligence.  (College of Policing, Disrupting Serious and Organised Crime, 2020) For example an ANPR camera could detect a stolen vehicle on the hot list driving through a toll road and coming into Wales from England. Further ANPR could then identify the roads and areas the car passed through, where the vehicle stopped such as at a petrol station and the location and direction of travel the vehicle was last seen or the location of where the car ended up such as outside an address with markers on for drug growth or dealing and the individuals associated with that address. All off this information along with any other established allows police to effectively respond to, investigate and disrupt crime.

Response police officers observations, Neighbourhood policing teams, PCSO’s, victims and witnesses of crime as well as members of the public can provide initial information and further develop knowledge and intelligence on a local, regional and national scale. Along with supporting police resources such as NICHE, PNC and ANPR this provides real time and up to date information to deal with situations and to detect and investigate crime as well as prevent further criminal activity, particularly whose using the road network for crime. Continued intelligence submission by police is therefore crucial to ensure criminals and victims are identified. ANPR can add to already existing police intelligence by allowing intelligence to be disseminated on a local, regional and national level which can result in criminal networks committing some of the more serious offences to be tracked, investigated, identified and disrupted. ANPR as well as mobile patrols, police presence and the development of information and intelligence in relation to Serious and Organised Crime, Organised Crime Groups and road network crimes and vehicles means that the roads are no longer a safe, under the radar, method for their crimes. 

1624 words





[bookmark: TITUS2HeaderFirstPage] 


[bookmark: TITUS2HeaderEvenPages] 


[bookmark: TITUS2HeaderPrimary] 


[bookmark: TITUS2FooterFirstPage] 

8


[bookmark: TITUS2FooterEvenPages] 

16


[bookmark: TITUS2FooterPrimary] 

15


Task 5 
Individual Learning Plan 

The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 

 This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 

	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 General
 
 
 
 
 
 
 HUB
CID/RIT

PPU
INTEL
TRAFFIC








Other
	Low 
1-4 
	Med 
5-7



8 






8
8

7
7
7









7
	High 
8-10 
	Low 
1-4 



4






5
5

2
3
2









3
	Med 
5-7 
	High 
8-10 
	 My knowledge since gaining independent patrol has greatly improved. By being further immersed into a variety of types of incidents, offences and situations I have been able to naturally broaden my knowledge through learning from other officers, other units and departments. I have also had to find answers for myself to be able to progress with investigations and be able to effectively and efficiently investigate incidents; including specific offences, powers and procedures. 

My knowledge was further developed by spending time with other units such as Cardiff Bay Hub and CID/RIT where my knowledge was further developed from experienced officers in regards to further investigations, interviews and the knowledge needed when response officers duties end and other units begins. Further development by completing my Traffic, PPU and Intel attachment will aid me to develop my knowledge in these topics and understand what is needed for their investigations.

I am hoping to be able to use a wider variety of disposal methods when dealing with suspects. So far I have had cause to use the Restorative Justice approach which was useful however my knowledge would be further developed if I was able to explore other disposal methods to understand when they can be used and why. 

	SKILLS 
 
 
 
 Case files
 
 
 
 
 
 
 



Interviews





Engaging with the community, being included in local operations 
	Low 
1-4 
	Med 
5-7



















5 
	High 
8-10 


9










9
	Low 
1-4 



















4
	Med 
5-7 


5










6
	High 
8-10 
	 



During my time on response so far as well as my attachment in the Hub my ability to complete case files and documentation has improved. Due to the complex nature and uniqueness of certain crimes and suspects I think that my skills and confidence in case file building including coroners files, bail applications, bail extensions and other things need to be worked on and I hope to be able to do that with future incidents.


Interviewing more complex cases, a variety of offences and experiencing more types of interviews such as requiring an interpreter. 
I have interviewed with an AA and a prepared statement.

Complete my NPT attachment to develop my skills and be able to be more immersed and aware of local issues and offences as well as being able to gather info and intel




	EXPERIENCE 
 
 
 
 Issuing TOR’s
 
 
 
 
 
 
 Driving
 
 
 
 
	Low 
1-4 
	Med 
5-7


7 
	High 
8-10










9 
	Low 
1-4 


1







4
	Med 
5-7 
	High 
8-10 
	 

I need to complete more vehicle stops and checks. I have not yet had the opportunity to issue a TOR for the use of mobile phone use, no seatbelt ect. I completed one TOR during my tutorship however have not done one since.





I would like to complete my blue light course to enable me to respond to emergency calls without relying on a driver. I think this would also allow me to be further immersed in incidents and lead me to furthering my knowledge and skills in the process.
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