[bookmark: _Toc162303888]  Individual Report  
Student : Sevila Gorahmedova 
Student Number :2113595

Module Name : 
Leadership and Management , Theory and Practice 

Module Code : LCBB6003
I have had the opportunity to collaborate with my team in the time of developing a presentation based on the different aspects of leadership. Here I continued to discuss the sections containing information regarding followers' appeal to Henry Ford along with the leadership style and behaviour of Steve Jobs. Hence I have examined the importance of visionary leadership and the behaviour of the leader that inspires others to work together in order to achieve a particular goal. It is seen that visionary leaders have the power to ignite passion among followers. It is a lifetime experience of working within a team as it helps me to be more collaborative. Here, I understood the significance of team collaboration. It helps in building a positive relationship with others that further helps in completing the activities within the given time. 
I have also identified the significance of time management skills as this particular skill helps us to be more focused while collecting information within time and then analysing and interpreting them with great attention as well. In the initial days, I was not that effective with my time management skills as it prevented me from meeting deadlines for my tasks hence I started to write down my day-to-day activities and made a to-do list as it helped me to keep up with the things that must be done within a particular time. Moreover, I have seen the importance of motivating others. Here Maslow hierarchy of needs theory has been taken into account as this particular theory helps in understanding the significance of different approaches that help in meeting individual needs (Desmet and Fokkinga, 2020).  It is also important to have a give-and-take dynamic between leaders and followers, hence mutual trust and reciprocity are required. 
It is seen that a motivated team is more productive which helps in enhancing the overall performance as well. Apart from that, I think leaders must have direct discussions with followers as it helps in building a positive relationship with others. It also highlights the quality of relationships between leaders and followers that lead to job satisfaction and performance. I navigated through the vast landscape of leadership theory that helped me to demonstrate my experience of being a follower in a team activity. I always identify the importance of critical thinking skills as it helps in analysing different points of view positively. Apart from that it is seen that people have different opinions that can help in making effective decisions as well. However, I have rectified that both leaders have some similarities in their leadership behaviours and thinking as they both work for organisational growth and development and they have great decision-making skills. In contrast, they have different leadership styles as they have thought of dealing with activities in different ways. Therefore I believe that it is vital to analyse the current situation in the time of making effective decisions that help the organisations with their desired success.

