
Asesiad Rhan B
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Elfen Asesu 2:

Aseiniad Ysgrifenedig
Gwerthusiad beirniadol o 

ddatblygiad targed strategol 
mewn Cynllun Datblygu Ysgol: 

Gweithredoedd, Effaith a 
Myfyrdodau ar sail Tystiolaeth

Assessment Component 2:

Written Assignment
A Critical Evaluation of the 
Development of a Strategic 

Target in a School Development 
Plan: Actions, Impact, and 

Evidence-Based Reflections





Strwythur Asesu Awgrymedig               Suggested Assessment Structure

Cyflwyniad (tua 175 o eiriau)                                             Introduction (Approx. 175 Words)
Polisi (tua 250 o eiriau)                                                       Policy (Approx 250 words)
Adolygiad o’r Llenyddiaeth (tua 400 o eiriau)  Literature Review (Approx. 400 Words)
Datblygu Pwynt Gweithredu (Tua 400 o eiriau)              Developing an Action Point (Approx. 400 Words)                      
Casgliadau (tua 150 o eiriau)   Conclusion (Approx. 150 Words)                          



Introduction (Approx. 175 Words) 

Introduction (Approx. 175 Words)

Purpose: Provide a concise overview and set the 
stage for the assignment.

• Briefly introduce the task: critically evaluate one 
action point from the School Development Plan 
(SDP).

• Clearly state the strategic target chosen and its 
significance within the school’s context.

• Provide essential background information about 
the school (e.g., location, size, demographics).

Outline the structure of the assignment, signposting key sections



Cyflwyniad (tua 175 o eiriau)

Cyflwyniad (tua 175 o eiriau)

Diben: Darparu trosolwg cryno a gosod y llwyfan ar 
gyfer yr aseiniad.

• Cyflwynwch y dasg yn gryno: arfarnwch yn 
feirniadol un pwynt gweithredu o'r Cynllun 
Datblygu Ysgolion (SDP).

• Nodwch yn glir y targed strategol a ddewiswyd a'i 
arwyddocâd yng nghyd-destun yr ysgol.

• Darparwch wybodaeth gefndirol hanfodol am yr 
ysgol (e.e. lleoliad, maint, demograffeg).

• Amlinellwch strwythur yr aseiniad, gan gyfeirio 
adrannau allweddol.



Policy: 
(Approx 
250 Words)

Purpose: Demonstrate a theoretical 
understanding of the School 
Improvement/Development process

• Discuss the purpose and stages of school 
development planning, referencing Welsh 
Government frameworks.

• Link the process to national or regional policies 
(e.g., Welsh Government priorities).



Pwrpas: Dangos dealltwriaeth  ddamcaniaethol o y 
proses Gwella/Datblygu Ysgolion

• Trafodwch bwrpas a chamau cynllunio 
datblygu ysgolion, gan gyfeirio at 
fframweithiau Llywodraeth Cymru.

• Cysylltwch y broses â pholisïau cenedlaethol 
neu ranbarthol (e.e. blaenoriaethau 
Llywodraeth Cymru).

Polisi:(t

ua 250 o 

eiriau)



Literature 
Review 
(Approx. 
400 Words)

Purpose: Establish a theoretical foundation 
for the selected target.

• Focus on the Strategic Target:

• Explore key challenges associated with 
the target.

• Include a critical review of relevant 
research (e.g., policy papers, academic 
journals, and case studies).

• Discuss evidence-based strategies and 
approaches highlighted in recent 
literature.



Adolygiad 
o’r 
Llenyddiaeth 
(tua 400 o 
eiriau)

Pwrpas: Sefydlu sylfaen ddamcaniaethol ar 
targed a ddewiswyd.

• Canolbwyntiwch ar y Targed Strategol:

• Archwiliwch heriau allweddol sy'n 
gysylltiedig â'r targed (e.e. rhwystrau 
rhag integreiddio EAL neu wella 
presenoldeb).

• Cynhwyswch adolygiad beirniadol o 
ymchwil berthnasol (e.e. papurau 
polisi, cyfnodolion academaidd, ac 
astudiaethau achos).

• Trafodwch strategaethau a dulliau 
seiliedig ar dystiolaeth a amlygwyd 
mewn llenyddiaeth ddiweddar.



Developing an 
Action Point, 
Reflection and 
Evaluation 
(Approx. 400 
Words)

Purpose: Analyse the school’s approach to addressing the 
chosen SDP target.

• Context of the Target:

• Provide context for why the target was prioritised 
(e.g., inspection feedback, community needs, learner 
outcomes).

• Implementation:

• Describe the steps taken by the school to address 
the target, including key actions, timelines, and 
resource allocation.

• Reflect on your practice to support the school’s 
efforts and propose evidence-based 
recommendations.

• Impact Measurement:

• Discuss how the school evaluates success of the 
target (e.g., through assessments, surveys, 
attendance data, lesson observations).



Datblygu 
Pwynt 
Gweithred
u (Tua 400 
o eiriau)

Diben: Dadansoddi dull yr ysgol o fynd i'r afael â'r targed 
SDP a ddewiswyd.

• Cyd-destun y Targed:

• Rhowch gyd-destun ar gyfer pam y cafodd y 
targed ei flaenoriaethu (e.e. adborth arolygu, 
anghenion cymunedol, ganlyniadau dysgwyr).

• Gweithredu:

• Disgrifiwch y camau a gymerwyd gan yr ysgol i 
fynd i'r afael â'r targed, gan gynnwys camau 
gweithredu allweddol, amserlenni a dyrannu 
adnoddau.

• Adfyfyrio ar eich ymarfer i gefnogi ymdrechion 
yr ysgol a chynnig argymhellion ar sail tystiolaeth

• Mesur Effaith:

• Trafodwch sut mae'r ysgol yn gwerthuso 
llwyddiant y targed (e.e., drwy asesiadau, 
arolygon, data presenoldeb, arsylwi gwersi).



Casgliadau 
(tua 150 o 
eiriau)

Diben: Crynhoi’r pwyntiau allweddol 
ac adfyfyrio ar dwf proffesiynol.

• Nodwch eto ffocws yr aseiniad a'ch 
prif ganfyddiadau.

• Crynhowch y gwersi a ddysgwyd am 
ddatblygiad ysgolion a 
phwysigrwydd gwneud 
penderfyniadau ar sail tystiolaeth.

• Adfyfyriwch ar sut y bydd y profiad 
hwn yn dylanwadu ar eich ymarfer 
addysgu yn y dyfodol a sut mae'n 
cefnogi eich safonau proffesiynol.



Conclusion 
(Approx. 150 
Words)

Purpose: Summarise the key points 
and reflect on professional growth.

• Recap the focus of the assignment 
and your main findings.

• Summarise lessons learned about 
school development and the 
importance of evidence-based 
decision-making.

• Reflect on how this experience will 
influence your future teaching 
practice and how it supports your 
professional standards.
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