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Executive Summary 
The purpose of this business plan is to present a business idea of establishing a new start-up in the sandwich shop. This sandwich shop will be a mini restaurant that will provide different types of tasty, healthy, nourishing, and fresh services using interesting combination meat, chicken, cheese, veggies, and fresh-baked breads. This sandwich shop will be strategically located at the City Centre of Cardiff to become the central source of attraction for customers by providing them exotic and flavourful sandwiches along with quick services for locals, students, families, and professionals.
[bookmark: _Toc44512553]The Business 
The product offerings of the proposed business idea will be based upon the concept of providing healthy fast food options for customers that are diet conscious or to adopt a healthy lifestyle. According to Jones et al. (2014), in the UK, the increasing trends of adopting a healthy lifestyle and consuming healthy food has increased the demand for organic and healthy eating food products in the food industry or market. To cater to the increasing demand in the market the business will provide customers an opportunity of adopting a healthy lifestyle by providing them healthy food at relatively lower prices. The increasing trend of adopting a healthy lifestyle will be beneficial for the business growth and success along with an effective way of attracting more customers towards their product offerings because of lower prices. 
[bookmark: _Toc44512554]Business Objectives
The business objectives of the proposed business idea of Sandwich Shop includes 
· To become a leading Sandwich Shop in Cardiff city centre by providing healthy and tasty sandwiches for customers. 
· To provide high-quality and flavourful sandwiches at relatively lower rates during lunch timing to attract more customers towards the product offering. 
· To attract new customers up to 30% during the business second year to earn and reach profitability in the last of the business second year. 
[bookmark: _Toc44512555]Market Opportunities 
The proposed business idea of Sandwich Shop will perform its business operations in Cardiff City Centre where the shop will provide its services during breakfast, suppertime, and lunchtime. The focus of the business is to attract as much as customers possible to gain huge market share and profitability at relatively less time. To achieve the main objectives of the business three different market segmentation will be targeted by businesses to reach and attract a wider population for the product offerings. These three different market segmentations will include students from Cardiff Campus, University of South Wales, visitors of city centres, professional working around, Cardiff and Vale College students. The reason behind including students as the target market is that they are more influenced by the trend of adopting healthy life and are more likely to be attracted to food offerings that are healthy and lower in price (Petrescu, et al., 2020). In the UK, more than 10% population is involved in eating healthy food while 40% of the total population eat healthy food very often (Statista, 2020). Visitors and professionals working around City Centre are also attracted to the offering due to variations from the conventional food options available within the City Centre. The reason behind selecting the strategical location of City Centre for business operation is that many potential businesses and their associated workers also require diverse lunching options for maintaining their healthy lifestyle.
[bookmark: _Toc44512556]Competitors 
Competitors refers to external sources that create persistent impacts upon the other business functioning and operations (Bressler, 2012). The competitive environment in which the Sandwich Shop will perform its functions is not very flexible and the product offerings are based upon conventional food options. The food options available at the City Centre related to breakfast, lunch, and supper are based upon diner foods and conventional food offerings that not include much diverse food product options in their menus. Conventional food offerings are appealing towards the older aged individuals while the young generations are more attracted towards diverse food offerings that are not only appealing but also effective towards individual health. The increasing customer focus and perception towards adopting a healthy lifestyle is the focus of this proposed business idea that not only helps in catering to the increased customer demands for healthy food but also contributes to gaining a competitive advantage in the market. The competitors of the Sandwich Shop will include coffee shops that provide different breakfast product options and competitors providing their food services in lunch and supper timing which includes mini and local restaurants. The other competitors will include restaurants operating their business functions in the same domain as per the proposed business idea of Sandwich Shop. To maintain a competitive advantage in the market Sandwich Shop will introduce different options in their menu which will firstly include the category of healthy special breakfast which will include different breakfast items with lower addictive and calories, low carb items along with healthy beverages, and smoothies. The second category of the menu will include options for lunch and supper which will include different healthy sandwiches that will be made by using different kinds of healthy bread products specially made from multigrain, oats, wheats, and others. Along with these menus, the beverage part of the menu will include fresh fruit juices, healthy smoothies, and green or herbal tea items. 
[bookmark: _Toc44512557]Promotion/ Marketing 
Marketing or promotional strategies plays an important role in targeting and attracting the right customers and audience towards the business offerings (GbolagadeAdewale & Oyewale, 2013). These techniques and strategies are used to convey the business values and brand message to the targeted audience of the product offerings. The targeted audience of the Sandwich Shop includes students, visitors, local workers, and professionals that are the regular users of digital media and completely relay upon the information available online and the trends followed online. To target such diverse individuals’ digital mediums will be used for the marketing or promotion of the Sandwich Shop products offering. Different social media web pages will be designed on which digital ads will be run on different social media platforms such as YouTube, Facebook, and Instagram. Different promotional strategies will be used to promote the product offerings for which different stalls will be placed in college campuses, malls, and nearby areas in which small bite trials will be provided to the customers and their valuable feedback will be obtained. The promotional strategies will also include free sandwich offers for stall visitors for which they have to like the web page and fill the survey questionnaire along with their feedbacks related to quality and taste of sandwich on the Sandwich Shop social media web page. The promotional strategy will also include different discount offers for customers for which they have to share their meal pictures along with their valuable feedback related to the product and services received to win different discounted offers in their next purchases. The promotional strategies for Sandwich Shop will also include referral promotions in which the customer recommendations for their family and friends will help them in winning discounted vouchers and discounts on their first purchase from the shop. 
[bookmark: _Toc44512558]Customer Base  
Based upon the targeted audience the customer base of the business will be classified into two different categories of segments which will include students and visitors, professionals, and locals. 
[bookmark: _Toc44512559]Students  
The first segment will include students from the Cardiff and Vale College, University of South Wales, and from Cardiff Campus. The main purpose of including the student segment is that they continuously search for a pleasant environment where they can interact with their friends outside of the university context and secondly, they look for alternative food options other than their daily routine. Different students are working on a part-time basis and some are on scholarship programs because of which they have limited money for their expenditures, and they are unable to buy healthy food products because they are expensive as compared to conventional food items. Due to limited budget and time, they have no proper resources through which they can cook healthy food items for themselves because of which they search for different healthy food offerings that are available at lower prices. This Sandwich Shop will provide solutions for their ultimate healthy eating and limited budget problems buy providing them healthy meals that include fresh and exotic sandwiches at an affordable price. 
Visitors, Professionals and Locals 
The second segment includes visitors, professionals and locals in which the professional’s workers in different business sectors have strict professional life and schedule due to which they have no proper time to prepare their meal by themselves due to which they continuously search for alternative healthy food options. The Sandwich Shop is the ultimate solution to their problem for which the solution is available in the form of online orders, dine-in services and pick up order facilities through which they can get the healthy sandwiches at any time and place they prefer. The promotional strategies are an effective way of attracting locals and visitors who are easily attracted to new market offerings and different discounted offers. 
[bookmark: _Toc44512560]Management 
The ownership of the Sandwich Shop will be based upon a partnership in which two partners will be included that acts as the driving force behind the business. Both partners are aware of the food business because they have worked in different cafes, local restaurants, and fine dining restaurants as a helper. During their academic period at the University of Whale, while they are involved in taking the course of entrepreneurship, they realised their potential and abilities towards the establishment of their own business. Based on their working experience in the restaurant industry and increasing demands for healthy food the business idea of the sandwich shop will be beneficial for them in which they can contribute their experience and skills effectively in the business establishment. These two partners are equally responsible for the business management, and responsibilities (sandwiches preparation, cleaning, cash handling, and others) along with an equal share in the business loss and profit conditions. During the initial start-up, no staff will be hired in the first sixth month of business operations while at the end of the first-year staff will be hired to start the sandwich shop's delivery facilities for customers. 
[bookmark: _Toc44512561]Operational Issues
The service provided by the sandwich shop will include takeaways, dine-in, and home delivery services for which the shop will develop their mobile application along with the facilities of ordering through phone calls for pickup and delivery. This mobile application will support the takeaway service options initially while the option of home delivery will be available after six months of business operations when the delivery staff will be hired. The main benefit of the business is the prime location where the sandwich shop will be established and attract different groups and business opportunities towards them while the disadvantage will be the existing competition in the City Centre that operates in the same domains and is well established and known among customers. For the business establishment, the facilities required include a place for restaurant setup, proper setting arrangements, decomposable containers, kitchen equipment’s, phone for orders and many others while the job roles and duties that will need to be filled include waiters, cleaners, delivery staff, experienced chef, cashier, and many others. For the material to be used in sandwiches making the supplier will be selected based on their services of providing fresh, quality, organic, and standard food products. 
[bookmark: _Toc44512562]Financial Forecasts
Within six months the business will be set up and run its operations to gain sales while the restaurant will remain open during the whole week. Different types of discounts at initial purchases will be offered to maintain a loyal customer base services restaurant along with which membership cards will be also given for customers through which they can avail of different discount offers at their purchases. Customers will also get stamped cards at their first purchase through which they can get an extra sandwich after their eight purchases. Sandwich Shop will provide different payment options for customers to facilitate the payment procedure such as online payment facilities, bank transfer, cash on delivery, payment through credit card, payment through cash when they visit the shop. For the sandwiches, the average sales value of a sandwich will be 6.77 while the expected profit and loss statements along with the statement of cash flows are given the appendix C and D. 
[bookmark: _Toc44512563]Investment Required 
The initial business start-up requires an initial financial investment of 100,000 which will be spent upon the restaurant space, equipment and furniture buying, kitchen appliances, food items including raw material used in the preparation of food items and internal interior and décor of the Sandwich Shop. This initial investment will be also utilised in paying employee's salaries after one month of business operations while the huge part of the investment will be utilised in the promotional and marketing activities of Sandwich Shop. The half initial investment will be gathered by both the partners of the business while the remaining 50,000 will be gathered through bank loans and microfinancing. To determine the internal risk and existing opportunities in the environment in which business operates internal environmental analysis using SWOT analysis will be carried out. 
	Strength
	Weaknesses

	· Location of the shop at City Centre.
· Experience of both partners in the restaurant industry. 
· Customers focus on adopting healthy eating and lifestyle. 
· Strong experience and entrepreneurial skills of both partners. 
	· Newly established business.
· No brand awareness. 

	Opportunities
	Threats

	· Further addition to a menu related to more healthy food products.
· Increasing demand of customers for healthy food items. 
	· Restaurants in the same domain and ready to cook meals. 
· Newmarket entrants providing the same food items.



The raw material will be obtained from local farmer markets by the suppliers in Cardiff to ensure that the food items are prepared with fresh products along with a backup supply of decomposable containers to ensure effective customer services without any delays. 
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[bookmark: _Toc44254179][bookmark: _Toc44512565]Survey Questionnaire
From least likely to most likely, answer the following questions:
1. Do you prefer to eat healthy food instead of fried fast food?
	Least Likely
	Likely
	Very Likely
	Most Likely



2. Do you prefer takeout food than cooking at home?
	Least Likely
	Likely
	Very Likely
	Most Likely



3. Do you think eating healthy food is essential for good health?
	Least Likely
	Likely
	Very Likely
	Most Likely



4. Are you lately considering quitting eating unhealthy fast food?
	Least Likely
	Likely
	Very Likely
	Most Likely



5. Do you prefer having a healthy food restaurant in your area?
	Least Likely
	Likely
	Very Likely
	Most Likely
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[bookmark: _Toc44512567]Feedback Survey
The feedback survey included the following question
On a scale of one to five, with one being worst and five being best how you would rate the sandwich in the following categories:
	Category	
	Your rating

	Quality
	

	Taste
	

	Freshness
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[bookmark: _Toc44254181][bookmark: _Toc44512569]Pro Forma Profit and Loss
	
	Year 1
	Year 2
	Year 3

	Sales
	67,784
	144,988	
	202,989

	Direct Cost
	19,010	
	38,989	
	54,988

	
	
	
	

	Total Cost of Sales
	19,010	
	38,989	
	54,988

	Gross Margin
	49,998
	107,125	
	149,010

	Gross Margin %
	74%
	73%
	73.4%

	Expenses
	
	
	

	Payroll
	55,000
	69,900
	72,900

	Sales and Marketing and Other Expenses
	2500
	2700
	2900

	Depreciation
	4,900
	5,100
	5,500

	Rent
	8,900
	9,100
	9,300

	Utilities
	3,650
	3,800
	3,950

	Insurance
	3,000
	3,600
	4,100

	Payroll Taxes
	7,980
	10,640
	11,120

	Total operating expenses
	85,930
	104,840
	109,770

	Profit before Interest and Taxes
	(35,932)
	1,059
	39,240

	Taxes Incurred
	0
	710
	12,525

	Net Profit
	(35,932)
	1,575
	26,715

	Net Profit/Sales
	-53%
	1.6%
	19.3%



[bookmark: _Toc44254182][bookmark: _Toc44512570]Pro Forma Cash Flow
	
	Year 1
	Year 2
	Year 3

	Cash Sales
	67,784
	144,988
	202,989

	Subtotal Cash Received
	67,784
	144,988
	202,989

	Expenditures
	
	
	

	Cash expense 
	56,400
	72,000
	72,300

	Bill payments
	47,044
	61,760
	91,483

	Subtotal expenditure
	103,444
	133,760
	163,783

	Net Cash Flow
	(35,660)
	11,228
	39,206
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