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[bookmark: _Toc1325237821]Introduction
[bookmark: _GoBack][bookmark: _Int_KWGcnTfj]In this individual report I am going to be looking at Quebec, Canada and how the diverse adaptation strategies that helped local food producers cope with the initial challenges of the Covid-19 pandemic, a case study provided by Schreiber et al., outlining the stages of marketing process that the farmers in Quebec have gone through in order to battle all the shortages created by the pandemic. In this report I am going to use different analysing techniques, such as SWOT and PESTLE to describe all the processes Quebec farmers have had to go through.
[bookmark: _Toc930754919]Explaining the problem
Starting with more information about this case study, I have found that the way this case study was conducted was by sending an online questionnaire to 1,046 farmers in both English and French who distribute food through direct marketing. This is very important as there were two languages used to ensure a higher success rate of understanding and responding to the case, while also looking at the direct distribution of goods which was limited if not destroyed due to the pandemic. Responses to the online questionnaire were collected from mid-February to end of April 2021, where only 133 farmers submitted a fully completed questionnaire, this resulting in a 12% response rate, which later only 15 were conducted with further interviews and more information was collected.
The main factors that the farmers in Quebec were struggling with during the pandemic were lack of workforce, food demand and marketing, as most of them were used to direct distribution, however the farmers used strategies that in the end reorganised their marketing and sales, these being redistribution, streamlining, replacement, collaboration, farm adjustment and outlet adjustment. After more analysis that I have found in the case study, I have learnt that around 40% of the farmers in Quebec had to change their distribution methods and strategies due to the Covid-19 pandemic, which meant allowing more flexibility and possibilities to the consumers to ensure that supply is meeting the demand asked by the market.
[bookmark: _Toc534681438]Situational Analysis
Now, to start with my analysis of the farmers in Quebec and the stages of marketing process that they are going through, I am going to start with the situational analysis. As said before, I am going to use the SWOT and PESTLE analysis to reinforce the study of the marketing process.
[bookmark: _Toc179559389]SWOT Analysis
Starting with the SWOT analysis, composed of strengths, weaknesses, opportunities and threats, I am going to analyse how the farmers in Quebec have managed during the pandemic.
[bookmark: _Toc820606545]Strengths
[bookmark: _Int_3lpHk6Lm]Farmers in Quebec were doing a great job during the pandemic, productively speaking, as despite the struggles that most of them were facing, these being lack of workforce and not being able to reach the demanded quantities of the market, they still managed to produce a large number of agricultural products.
[bookmark: _Toc362256679]Weaknesses
[bookmark: _Int_8jyAEgcD]Even if they had a large number of agricultural products, as stated in the paragraph above, the farmers were still unable to reach the demanded amount by the market, not just because of the quantities produced, but because of the limitations that the pandemic brought over, for example, not being able to distribute their produce as before.
[bookmark: _Toc856374926]Opportunities
No matter the challenges, most farmers felt prepared for what was to come, as this was a massive opportunity for the farmers to not only get help financially from the government, but also to upgrade their strategies and the way they were doing business, this meaning many farmers started to go from local distribution to a larger scale geographically, some of them even moving onto online business.
[bookmark: _Toc1884741429]Threats
The only thing that the farmers in Quebec were facing at the time of the pandemic was uncertainty. Going from local distribution onto a larger scale could have had a bad impact on businesses, as most local farmers had their own customers, so moving onto a larger area of distribution meant many risks and costs that they faced, which for most farmers ended up working well.
After looking at the business side of the marketing process, I will now use the PESTLE analysis to have a more external look on how the farmers in Quebec have managed to sustain their businesses away from failure during the Covid-19 pandemic.
[bookmark: _Toc1416305108]PESTLE Analysis
[bookmark: _Toc1107680467]Political
Looking at the political side of the problem, as helping all the other businesses, the government provided financial help to farmers to sustain their businesses, just like in most countries. However, the changes the government made were stopping local distribution of farmers’ produce, obviously because of the pandemic, but this created short-term difficulties for the farmers.
[bookmark: _Toc178315036]Economic
Economically, the farmers had to resort to higher prices as for some, the pandemic resulted in less sales, which were created by a shortage in workforce and less production.
[bookmark: _Toc1266307011]Social
Because of the lack of labour, many farmers struggled, however one way they managed to overcome this difficulty was by getting help from volunteers, family members and friends, increasing production.
[bookmark: _Toc586480391]Technological
Moving from local distribution to a larger area of distribution, the pandemic not only has made farmers not being able to distribute their produce locally like they used to do, but also all meetings that were supposed to take place had to move to virtual meetings and move their business on the online domain.
[bookmark: _Toc285589256]Legal
There is not much to say about the legal side, as there were no regulations done by the government, besides the pandemic rules that created difficulties both socially and technologically for the farmers.
[bookmark: _Toc311994218]Environmental
Because of the new distribution, there was an impact on the environment, as a lot of ways of transportation had now to be used to make it possible for the farmers to sell their produce.
[bookmark: _Toc438450353]Objectives
The objectives of the farmers in Quebec were to maintain their businesses as close as possible to the levels of production and the number of agricultural products sold, not letting the Covid-19 pandemic affect the way they are doing things. There were many challenges they faced, such as changes in demand, lack of labour, closure of sales outlets due to safety protocols and many unexpected barriers in the market along with larger costs, so all these problems which the pandemic created had to be solved and keep everything just as before the pandemic.
[bookmark: _Toc71313961]Strategy
Regarding strategies, the farmers were limited because of all the new rules and regulations imposed by the government as the Covid-19 pandemic hit, but this never stopped the farmers from overcoming the difficulties, therefore they had to adapt. Starting with the lack of labour, the strategy used was getting help from volunteers, family and friends, which resulted in higher productivity, solving the problem of the food supply and demand. Because of the higher expenses, farmers increased their prices for the products sold, making sure to keep their profits safe, and moving all the structural, operational and development issues to the online market and virtual meetings.
[bookmark: _Toc412842810]Implementation
It was not hard for the farmers in Quebec to implement all these new things in the agricultural market, as when the Covid-19 pandemic started and even before, most of the population was used to the online marketing, therefore moving on the online domain not only helped the farmers to make their produce more accessible, but also maintain their profits while keeping everyone safe. The help from the temporary workforce that farmers were receiving could have now been paid, no longer needing to be voluntary, this attracting more possible labour to the cause and increasing productivity even more. Regardless the closure of the sales outlets, because of the increase in prices, the farmers have managed to regulate the market for agricultural products and meet both demand and supply that the market was looking for, while implementing safety measures to ensure that no law or regulation is not respected.
[bookmark: _Toc855985639]Control
Because of now moving on the online market, a larger scale distribution, higher prices and respecting safety regulations, the farmers had very much control over the market, therefore making it very easy to achieve the objectives of having their businesses just as before the pandemic, securing their profits and creating more opportunities for their produce, the farmers have managed to overcome all the difficulties the pandemic has brought.
[bookmark: _Toc559990980]Conclusion
After studying the case study about the farmers in Quebec and how they have adapted by using different strategies to combat the difficulties brought to them by the Covid-19 pandemic, and after the use of SWOT and PESTLE analysis while looking at the marketing process, I can say that the farmers have not only managed to keep their businesses survive the pandemic, but also made improvements to their way of distributing and gaining more control over the agricultural market.
[bookmark: _Toc1510265249]References
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