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[bookmark: _Toc180684959]INTRODUCTION
Strategy in some terms refers to the process that is used to accomplish something. Strategic management refers to the managing and assembling of the resources in order to accomplish the goals and aims of the company (Fuertes, 2020). Strategic management allows a structured plan to set objectives for the company.   BIG BUG SPORTS LIMITED is a multinational athletic clothing brand, founded in the year 2000. It is currently headquartered in Congleton and was founded by Dave Williams . The company had an annual turnover of more than 5 million British pounds. The report will discuss about the strategy of the company using various models and theories. It will conduct a PESTLE analysis, SWOT analysis as well as VRIO analysis. The report will then analyse about the stakeholder analysis in order to recognise the major stakeholders. It will then provide various strategic growth options for the company in order to be successful in the long run.  At the end, the report will discuss about the competitors of the business which might affect the business planning. 
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[bookmark: _Toc180684961]  BIG BUG SPORTS LIMITED Strategic Direction and Strategy  
  BIG BUG SPORTS LIMITED is fitness apparel, manufacturer and online retailer sell men’s and women sportswear which are fashionable along with high quality product.   BIG BUG SPORTS LIMITED is established as small medium enterprise (Lee, 2024), with vision to become the most influential fitness brand in the world, leading the way in quality, performance, and style (Lutfi,2024). Aims to unite a community to be a change maker of their life and support fitness goals by providing high quality sports wears. Their mission is to become an inspiration to individual to reach their full potential and embrace a healthy lifestyle. The enterprise is committed to innovation and continuous improvement. Currently    BIG BUG sports limited strategy is to reduce the greenhouse effects through manufacturing sustainable products and using recyclable materials (Grant, 2024). Current strategy used by   BIG BUG SPORTS LIMITED is influencer and Instagram marketing strategy they have maintained significant growth over the year. Where   BIG BUG SPORTS LIMITED focus on creating trust among its target customer by marketing user generated content and collaborating with influencer such as athletes and post engaging content thus creating brand awareness.  Another strategy used by   BIG BUG SPORTS LIMITED to attract and retain the target customers is pricing strategy they offer their product with various discounts and other offers through social media and attract the target customers. Competitive position of   BIG BUG SPORTS LIMITED can further be analysed using tools such as porter 5 forces model (Prabhudesai, 2024). 
Industry rivalry – perfect competition is faced by   BIG BUG SPORTS LIMITED Company as there are number of supplier’s compeering with each other and selling similar product at lower prices within the market. This is comparatively high.
Buyers bargaining power-   BIG BUG SPORTS LIMITED target customers have High bargaining power as there are many substitutes are available at lower prices for sport appeal. To remain competitive in the market   BIG BUG SPORTS LIMITED, need to ensure they differentiate their product to avoid customer switching.
Suppliers bargaining power- supplier have direct impact over the cost of pricing of the product. Supplier bargaining power differ from competitors to competitors. BIG BUG SPORTS LIMITED have medium supplier bargaining power as they have few manufactures to design their product which might give power to supplier to raise their prices.
Threat to new entry- With the rise of social media marketing there is tremendous growth in start-ups and their business, and they have released their sportswear. They do not have huge impact or threat to   BIG BUG SPORTS LIMITED as their target customer is small as compared to BIG BUG SPORTS LIMITED. It has low threat to new entrants (Tang,2024).
Threat to substitutes - BIG BUG SPORTS LIMITED faces high threats to substitute as they offer similar product comparatively at lower prices. Leading to low or no switching cost to consumers. So to have competitive edge in the market   BIG BUG SPORTS LIMITED are required to differentiate their design and quality at affordable prices. High threat to substitutes, otherwise they might lose the market share due to number of competitors within the market (Chang, 2024). 
This porter 5 force model helps to analysis the   BIG BUG SPORTS LIMITED to identify its competitive position within the market and make subsequent changes in their current strategy to widen their customer base and create a brand identity and maintain their position.
Pestle analysis and its importance
PESTLE analysis evaluates the external environment of the business which can impact the operations of the business that comprises of the Political, Economic, Social, Technological, Environmental as well as Legal factors. By evaluating a PESTLE analysis the company, can understand and assess the existing possible markets, recognise the possible risks and damages as well as make the company more informed about the decision-making process (Vardopoulos, 2021). It helps to understand the wider part of the external environment, a company conducts a PESTLE analysis. The analysis is done in order to enter into new and potential markets, while launching fresh and original products as well as reassessing the strategies of the company. PESTLE analysis can help the company to assess the situation of the market. It can help to understand the strengths as well as weaknesses of the company and can guide the professionals and higher authority while making a strategic decision-making process. It can help the company to adapt to the new strategies of the company’s changes and situations. Pestle analysis offers the companies to make an impression of the factors that can influence the new company or industry. 
[bookmark: _Toc180684962]PESTEL Analysis of BIG BUG SPORTS LIMITED
Political Factors:   BIG BUG SPORTS LIMITED runs its operation in the various global markets, which exposes the company to different political environments, taxation laws, policies of trade that affects the operations of the company (de Sousa, and Castañeda-Ayarza, 2022). For example, Introduction of Brexit has introduced various complexities to the businesses based in the United Kingdom, which impact their trade agreements and tariffs.   BIG BUG SPORTS LIMITED must effectively navigates through these political shifts for maintain the supply chain and distribution strategies. 
Economic Factors: Economic landscape has a direct influence on the spending power of consumers. During the time of economic downturns, there is a decrease in spending power of consumers and reduce their spending on non-essential items such as gym wears. In contrast, a growth in the fitness culture and increase in health consciousness will drive more demand. Pricing strategy for   BIG BUG SPORTS LIMITED must be adaptable to the changes in economy and ensures that they remain competitive while meeting the diversified consumer segments. 
Social Factors: Social trends also have a significant impact on shaping the   BIG BUG SPORTS LIMITED market. The rise in the fitness and health awareness, especially in the young people’s helps in creating a robust market for the active wear. In addition, the brands community driven market approach must align with the consumers who have a value for engagement and authenticity (Matović, 2020). Success of the business relies on its ability to align its products and messaging with the social trends. 
Technological Factors: This rapid evolution of the technology impact the operations and marketing strategies. Growth in the E-commerce has revolutionised the retail and   BIG BUG SPORTS LIMITED also effectively utilised the social media platforms for its brand promotion and engagement of customers. By investing in the technology for the management of inventory and data analytics has an essential role in the optimisation of operational efficiency and boosting the experience of customers. 
Environmental Factors: With the increase in awareness for environment, pressures has been faced by   BIG BUG SPORTS LIMITED for adopting to the eco-friendly practices. There is a high probability that consumers will choose a brand, which works towards their environmental responsibility. Implementation of the sustainable sourcing and processes for production along with an open communication is essential in maintaining the reputation of brand and loyalty of consumers.   
Legal Factors: Complying with the international labour laws, regulations for consumer protection and intellectual property right plays a vital role for BIG BUG. With the global expansion,  BIG BUG SPORTS LIMITED must ensure that they align their operations with the legal standards of different markets for mitigation of the legal risk. This consists of protecting the identity of brand and also designs against the infringement.  
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	Description 
	Importance
	Weight 
	Score

	Strength 
	
	
	
	

	Strong Brand Identity 
	A powerful brand recognition has been made by   BIG BUG SPORTS LIMITED for their quality and engagement with community. 
This rigid strong identity boosts the customer loyalty and enables the premium pricing for BIG BUG SPORT LIMITED.   

	10
	3
	30

	Innovative Strategy for Marketing 
	  BIG BUG SPORTS LIMITED utilises the influencer marketing and engagement of social media and helps it in standing out from the competition in the fitness market (Benzaghta, 2021). This approach link with the young consumers and enhances the brand visibility.  

	6
	1
	6

	Agility and Adaptability 
	The company utilises the influencer marketing and social media engagement, which helps it in setting apart from the other businesses.

	2
	2
	4

	Weaknesses 
	
	
	
	

	Restricted Physical Presence
	  BIG BUG SPORTS LIMITED has a rigid online presence but lacks in the physical stores, which restricts visibility and accessibility of the company.    
	7
	3
	21

	Dependency on the Social Media 
	  BIG BUG SPORTS LIMITED is heavily reliant on the social media for their core marketing, which can be vulnerable if there are changes in trends or changes in algorithm of platforms. Overall impacting the engagement levels of company. 
	11
	1
	11

	Vulnerability in the Supply Chain 
	Disruptions in the global supply chain, especially after the post pandemic, poses risk in the availability for the product and timely deliveries of the products.    
	2
	2
	4


	Opportunities 
	
	
	
	

	Expansion  in the New Markets 
	There are significant growth opportunities in the international markets where the culture regarding fitness is emerging rapidly. 
This will helps the company in boosting their revenue along with their brand presence on the global level

	8
	3
	24

	Diversification of the product lines
	Diversifying the offerings of products, which includes lifestyle or sustainable apparel will help in meeting the evolving needs of consumers. 

	4
	1
	4

	Advancement in  Technology 
	Investing in the technology for enhancing the experience of consumers will help the company in capturing the bigger market share and meeting the demands of young demographics. 
	3
	3
	9

	Threats 
	
	
	
	

	High Competition 
	Active wear is one of the highly saturated market with the competitors and also include new entrants and the established brands, which poses challenges for the market share retention.  

	12
	2
	24

	Downturns in the Economy 
	Instability in the economy can lead to decrease in the spending’s of consumers on the non-essential items, which will affect the overall sales of BIG BUG . 
	9
	1
	9

	Evolving preferences of Consumers 
	Rapid shifts in the trends of consumers requires adhering these changes and evolve the product offerings, which could strain the resources of company (Puyt, Lie and Wilderom, 2023). 
	4
	2
	8



[bookmark: _Toc180684964]Stakeholder Analysis 
Stakeholders are the individual or group of individuals to have a stake in the operations of company, decisions of overall success of business. They can influence or can be influenced by the activities of the organisation and outcomes (Dimitrovski, 2021). Identifying and understanding the stakeholders is very crucial for the effective management and also strategic planning. 
	Stakeholder
	Description 
	Expectations 
	Power 
	Interest

	Customers 
	Customers are one of the primary stakeholders, as their preferences and purchasing behaviour has direct impact on the revenue and brand reputation of the BIG BUG.    
	They expect quality of the products, engagement and transparency.

	High
	High 

	Employees
	Employees have a major contribution to the daily operations of the company including innovation and culture of the BIG BUG.    . Engagement and satisfaction of the employees plays a vital role in the productivity and retention (Heslinga, Groote, and Vanclay, 2021).  
   
	Employees want fair wages, career development and job security.

	Medium 
	High 

	Shareholders and Investors
	Investors provides the business with necessary funding for the development and growth. And their core interest lies in the return on investment and profitability. 
	They require profitability of the company, growth and also strategic direction. 

	High 
	Medium 

	Suppliers
	Suppliers also have a vital role in providing adequate materials for the production of products. Reliability of suppliers affects the availability and quality of product. 
	They need timely payments, contracts for long term and fair pricing. 

	Medium 
	Medium

	Retailing Partners 
	However,  BIG BUG SPORTS LIMITEDis an online brand but the brand also have collaborations with the retail partners for their pop up shops and distribution, which makes them one of the key stakeholders of the business. 

	They expect sales performance and support in the market 
	Medium 
	Medium

	Society and Community 
	The local community and the society at a bigger level can impact the perception of   BIG BUG SPORTS LIMITED and also the sustainability initiatives. 

	They expect ethical practices, support from the community and sustainability. 

	Low
	High 

	Regulatory Compliance 
	Compliance to the laws and regulations plays an essential role and making the regulatory bodies one of the significant stakeholders in ensuring of legal operations (Eskerod, 2020). 
	They only need to comply to the regulations and laws
	High 
	Low



[bookmark: _Toc180684965]Strategies for stakeholder management 
Customers: Engaging with the customers by feedback surveys, social media and loyalty programs. By providing transparency in the sourcing of product and community involvement will enhance the overall loyalty of brand.  
Employees: By providing a positive work environment by conducting professional development programs, two-way communication and initiatives for appreciation (Kujala, 2022). Satisfaction of employees can be enhanced by ensuring competitive compensation and benefits.  
Shareholder and Investors: Maintaining the regular communication regarding the overall financial performance, strategic initiatives and growth plans by providing them quarterly reports and conducting regular meetings. By this transparency   BIG BUG SPORTS LIMITED can build trust and support their continuous investment. 
Suppliers: By building strong relationships with the suppliers will help in ensuring timely payments and fair pricing. By collaborating on the initiatives for sustainability for enhancing the quality of product and shared goals. 
Retailing Partners: Supporting the retailing partners along with the marketing resources and promotional strategies for boosting the sales. Regular communication and performance reviews will also help in strengthening the partnerships. 
Society and Community: Engaging with the local community by charitable contributions, sponsorships and initiatives for sustainability (Carreño, 2022). This will help in building a positive community image and enhancing the overall reputation of the brand. 
Regulatory Bodies: It is a must to ensure compliance with the regulations by continuously updating to the legal requirements and actively participating in the discussions regarding industry, It is an also must to make regular audits and reporting, which can help in minimising the risk and legal obligations, which are linked with non-compliance to the regulations. 
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 Growth strategy refer to detail outline of the action used by various company for purpose of expand their operation, diversification, to increase revenue or increase the market size and resource. Company use various tools to analyse the growth strategy such as the Ansoff matrix it helps to define the strategy in relation to market growth (Ferreira, 2024). This model emphasis over the products or services in relation to market growth strategy. It outlines four strategies business can use to grow and analysis the risk associated. Through marketing campaign and strong social media presence they will be able to positioned themselves as more than just fitness and apparel rand but also launching of new product will become easier to capture the market. Foster sense of commitment and empowerment by showcasing and enhance visibility of brands by making individual wear their products.
Market development – This strategy focusses on entering new market with existing product. It involves entering new market with new strategies to target new customers. This strategy is more risker as it involves huge cost in promotions, branding and creating awareness. This strategy is used when company wants to expand its operation in new market where it does not have its presence. 
Market penetration – This strategy involves selling existing product in existing market. It focusses on widen the customer base and market share. It is less risky as it does not investment in creating brand awareness as customers are already familiar with the business. This strategy is used mainly to retain the existing customers with new pricing strategies and deals.
 Product development- This strategy focusses on launching new product in the market. It is mainly time-consuming process as well as costly. This strategy is used when company wants to create a competitive edge through innovation.
Diversification- This strategy involves entering new market segment with new product and service. This might be related or unrelated to existing business. 
This model will help   BIG BUG SPORTS LIMITED to choose among the strategy for their growth option. For business like   BIG BUG SPORTS LIMITED is
Market penetration as it will help the   BIG BUG SPORTS LIMITED to retain their target customer and reduce the customers switching cost by offering great and valuable deals on the product and increase the sale of the product and services. As well as through social media marketing can attract new customers with best deals and conduct promotional strategies. 
Market development – this strategy will help   BIG BUG SPORTS LIMITED to create their presence in new market through their existing brand awareness and expanding their geographical location by opening outlets in new cities and creating awareness and capture the market share.   BIG BUG SPORTS LIMITED have greater opportunity to expand their business son international basis. 
Product development another strategy that can be sued by   BIG BUG SPORTS LIMITED for growth and development is by offering new product in existing market. They can launch varieties in sport shoes or similar product in various sizes and colours. It will create huge impact on existing customer’s base.
These strategies will help the   BIG BUG SPORTS LIMITED to cut through the competition prevailing in the market and leading to continuous improvement in their product and service through innovations and creativity. It helps the customer to differentiate their products with competitors. It helps to create long term brand value over the period of time. Leading to sustainability by ensuring quality product. Through aggressive promotion and distribution strategy it will help   BIG BUG SPORTS LIMITED to increase its market share and customer base building customer loyalty and trust. Further this strategy can be aligned with internal and external environment analysis as describes above referring to SWOT analysis as it will help to evaluate the impact of Ansof strategies on internal analysis. Market penetration will help to strengthen the market presence through innovative promotional ways help in creating strong brand. Also, in future lead to introduction of various range of products and building broad portfolio. Leading to strong social media presence. Market development helps in oversees the growth and sustainability by entering new markets. Product development strategy will help in analysing the threats and uncertainty during the business development in relation to innovation and creativity by analysing competitor innovative strategies, changes in customer preferences, and development of new products securing long term future for organization. They mainly operate through their own online website so it will not be difficult to enter the new market. 
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These strategies will have huge impact over its competitors as
Potential brand development-   BIG BUG SPORTS LIMITED with market and product development it will lead to create competitive edge. Through innovation and differentiation gym, shark will be able to stand out in the market and able to eliminate competition. Investing in research and development can lead to innovative product and services and that differentiate it from their competitors.
Competitive pressure – through increase in revenue and widen customer base it will create pressure over the competitors to change their growth strategies according to the market forces. Enforce the NIKE to change their strategy way business been conducted
Analysis the market trends- it will force the competitors top keep monitoring the change in customer taste and preferences and offer best services and product with best deals to remain in the market.
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Change is inevitable in an organization especially in the age of digital transformation and emerging technologies, businesses. Following is the recommendation for Big bug company.
Data driven monitoring –   BIG BUG SPORTS LIMITED in order to widen the customer base they can use the data of their customers and utilize such data in analysing the markets, choices and preferences of customers. Allow   BIG BUG SPORTS LIMITED to expand its market base internationally (Nalivaika,2024).
Sustainability –   BIG BUG SPORTS LIMITED are required to keep manufacturing the sustainable products in the market. Make aware the consumer to become environmental conscious. This will help to attract the target audience. Prioritize sustainability and develop loyalty schemes for customer retention.
Influencer marketing – leverage influencer marketing for brand awareness to drive positive engagement.
[bookmark: _Toc180684969]CONCLUSION
From the above report it has conveyed the strategic management of the company, BIG BUG Company. It helps the companies to achieve its long term aims and is an ongoing procedure which matches the desires of the market. The report conducted various analysis in order to evaluate the strategies as well as goals of the business. It discussed the several possible strategic growth options as well as evaluated the stakeholder analysis and its various competitors that might affect the strategic growth and management of the company. The report through numerous analyses showcased the current position and overall performance of the company to stay in the market for a longer period of time. At the end, the report also provided various recommendations to improve the strategic management of the company and discussed the impacts of the competitors on the business.  
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STRATEGIC MANAGEMENT FOR SMES

INTRODUCTION
Strategic management refers to the management of the
resources in the company in order to achieve the aims and
objectives for a longer period of time (Henry, 2021). The
strategic management srategy helps the company o direct
it words achieving its goals in order to increase its profit
making ability. The presentation will be about the
company. Big bug sports limited which was founded by
Dave Williams in the year 2000. The presentation will
highlight the srategies to help the company. focusing on
the sustainable practices. The presentation will then
provide an explanation on the strategies as well as give
various recommendations on how the company can be
benefitted from the implemented strategies.

Market
Development

MARKET PENETRATION OF BIGBUG SPORT LIMITED
‘The company can use the strategy of the ANSOFF Matrix of the
market penetration in order to launch the curent products in the
present existing markets. The company with the help of market
penetration can reach to new consumers with s current products.
The company can encourage the existing consumers to constantly
purchase the new clothing apparels and other such products of the
company when the products are lnmched (Haju 2023). The
company can send text messages or emails when the new product
i launched in the market. The company is already gaining fame
as a successful start-up company which has penetrated its product
in the curent markets having a greater ease. The company in
order to attract the current consumers more frequently can offer
various discounts and coupon codes which will appeal them
towands the company. The company can implement sustainable
practices like using paper bag which will appeal to many

CONCLUSION
From the above presentation it can be (| REFERENCES

concluded that the company in order to- || Books and Journals

be successful needs to properly assess || Harju, M., (2023). Impact of branding & social media marketing in the digital ea:
and  follow various strategic || Sports apparel brands.

management strategies 10 secure its
position in the market for a longer
period of time. The presentation also
Taid focus on adapting the sustainable
practices. It also provided various key
strategic management recommendations
for the company, Big bug sports limited
to survive in the company for a long
term in the market

Henry, A., (2021). Understanding strategic management. Oxford University Press.
Pekkanen. E., (2022). Influencer Marketing and Its Impact on Consumer Behavior-
Instagram Influencers in the Context of Fitness Industry (Bachelors thesis).
Pekkanen, E., (2024). The effect of influencer marketing on consumer bebivior: An
analysis of fitness influencers on Instagtam.

‘Viontis, D., Makrides, A., Chistofi, M. and Thiassou, A, (2021). Social media
influencer marketing: A systematic review, integrative framework and futwe
research agenda. International Journal of Consimer Studies. 45(4). pp 617-644.

STRATEGIC RECOMMENDATIONS
Tn order to improve the strategic management of the
company, the company needs to properly determine its
aims and objectives, It needs to maintain and follow an
appropriae strategy and execute a plan accordingly. The
company in order to remain in the market for a longer
period of time needs to follow certain marketing
techniques and tools. The company can market its
product on various social media platfoms such as
Tnstagram, Facebook and YouTube efe. to reach o new
consuners at a single point of time. The company can
also_collaborate with various influencers on_social
media t0 reach to new consumers (Viontis, 2021). Tn
order 1o increase the competitiveness of the business,
the company needs to deatify its poteatial consumers ot
target audience and their needs as well as preferences.
‘The company can utilise various innovation models and
theories and can create a good and efficient brand image
which will help the company to attract and reach to new
consuners for a long period of time.

‘The company should properly assess its competitors and
understand their marketing techniques and strategies. It
an learm from the strategies of the consumers and what
10 do in the future and what not to do it in the future
accordingly. The company should properly focus on the
quality of the apparels and fulfil their needs of the
consuners in ordet to remain in the marke for a longer
period of time. The company can provide different
consumer services and can offer delivery options to
attract the consumers. The company can improve its
Togisties team 10 rench to new consumers via delivery as
well as marketing at an appropriate time. This way the
company can develop the consumer service in a more
productive manner. The company can also with the help
of an online site book its apparels as well as can also
personalise the products according 1o the wants and
desires of the consumers. This will make the consumer
feel a sense of belongingness towards the company.

INFLUENCER MARKETING

MARKET DEVELOPMENT OF BBIG BUG SPORTS
‘The company can use the market development strategy of the
ANSOFF matrix model, to reach to new markets with the
curtent products. The company with the help of this strategy
e reach to lrge mumber of new as well as potential
consumers. The market development of Big bug sports
limited tends to be slow and it majorly focuses on the
markets of the UK. In order to target possible and new
consumers, the company can_introduce to various new
colous, styles and designs. Market development can help the
company to develop ifs new consumers in various new and
possible markets which will help the company to reach
globally as well as enhance its profit making ability
(Pekkanen, 2024). The company can make the products more
enviromment fiiendly using new styles and colours that will

appeal more fo the consumers.

PRODUCT DEVELOPMENT OF BIGBUGSPORTS
The company can use the product development strategy
of the ANSOFF matrix model. Product development
stands for the strategy 1o sell new products n the current
markets. Big bug sports limited can Jaunch products
based on different colours, shapes and designs which will
appeal towards the attention of the consumers. Company
can have a detailed research on the analysis of the market
‘which will ensure that the products of the company, after
launching will not fail to appeal the consumers
(Pekkanen, 2022). There are mumerous Steps in the
process of development that the company can follow
when the company tends to launch new products having
different design and styles. Product development can
become one of the major strategies for the company in
order 1o retain the attention of consumers both in the
current as well as new markets. The company thiough
product development can market ts products on various
social media platforms 10 reach 10 a global network of
audience. With the help of product development the
company can revise the current products and make
changes according 1o the needs and desires of the
consumers
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