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Introduction
This assignment will explore how a SchoolX develops the improving standards of Welsh across the school aspect of its school development plan, and will critically reflect on the actions, impact and evidence base of this chosen aspect. 
In line with BERA guidelines for educational research (BERA,2018), SchoolX will remain anonymous throughout. SchoolX is a three-form entry primary school with nursery located in Cardiff, South Wales and opened in September 2012(Estyn,2015). SchoolX has 22 full-time teachers, 10 part-time teachers and just over 700 pupils aged between 3 and 11 on roll(My Local School,2023). Most pupils are white, British and speak English as their primary language(Estyn,2015). The number of pupils eligible for free school meals is around 12.6% which is lower than the national average of 21% and approximately 13% of pupils are considered to have additional learning needs(My Local School,2023).
Literature Review
According to the school improvement guidance: framework for evaluation, improvement and accountability (Welsh Government,2022a), the main aim of school improvement is to provide all learners with the best possible learning and teaching experiences to maximise learning outcomes regardless of background and circumstance to close the attainment gap and achieve the national mission of high standards and aspirations for all(Welsh Government,2023). Moreover, this framework states that effective school is improvement is continuous cycle of self-evaluation, strategic planning, implementing actions and reviewing actions and to facilitate improvement (Welsh Government,2022a). 
Effective self-evaluation supports schools in establishing current performance, strengths and areas for improvement forms which is essential for identifying improvement priorities, actions, milestones and resources/support, which are outlined on a statutory annual school development(Welsh Government,2022a). The removal of the National Categorisation system and new school improvement framework which emphasises the role of meaningful self-evaluation which places pupil progression and well-being at its core as opposed gratifying external accountability, should hopefully remove the competitive culture of school improvement and promote honest self-evaluation and collaboration between schools to facilitate improvement(Welsh Government,2022a). 
Moreover, the analysis of qualitative data(e.g. listening to learners, lesson observations and learning walks) and quantitative data(e.g. formative/summative assessment), facilitates, evidence-based decision making, robust self-evaluation and the identification of patterns/trends which assists schools in making informed decisions and take targeted actions to improve learner outcomes and school performance(Welsh Government,2022a). Engaging with all stakeholders(the headteacher, school staff, pupils, parents, governors and community) and using the views/input collected to inform each point of the improvement cycle is also essential for effective development(Welsh Government,2022a). 
Article 12 of the United Nations Convention on the Rights of the Child(1989) states that every child has the right to express their views, feelings and wishes in all matters affecting them, and to have their views considered and taken seriously(UNICEF,2017). Listening to learners enables pupils to share their views on subjects that affect them, and feedback can be used to inform the planning, implementation and review stages of school improvement(Lodge,2008). Research suggests that listening to learners can improve learning outcomes and progression by increasing pupil engagement, feelings of self-worth and collaboration(Lodge,2008). 
Moreover, the Curriculum for Wales which encompasses the national mission to achieve high standards and aspirations for all by reducing the attainment gap(Welsh Government,2023), and Welsh Government objectives and legislation including the Well-being of Future Generations (Wales) Act 2015 and ALN and Education Tribunal(Wales) Act 2018, forms the basis of school improvement to ensure that all learners progress in line with expectations, fulfil the four purposes, and reach their full potential(Welsh Government,2022a). Thus, school improvement is informed by the wider educational context and legislation. For instance, an important priority for school improvement in Wales is to improve Welsh standards. 
One of the goals outlined in the Well-being of Future Generations(Wales)Act 2015 is 'A Wales of Vibrant Culture and Thriving Welsh Language'. To actualise this goal, the education system has a duty to promote, develop and provide opportunities to use the Welsh language(Welsh Government,2015). Moreover, according to the Welsh Government(2017), promoting the Welsh language and increasing Welsh speakers will strengthen feelings of belonging, culture and identity and expand career, social and cultural opportunities within Wales. 
According to the 2021 census(Welsh Government,2022b), the number of Welsh speakers in Wales has decreased by 1.2% (23,700 Welsh speakers) since 2011. To reverse these concerning figures and achieve goals included in the Well-being of Future Generations (Wales) Act 2015, the Welsh Government introduced a vision to reach one million Welsh speakers by 2050(Welsh Government,2017). Moreover, the 2011 census highlights that more individuals are learning the Welsh language through education as opposed to at home(Welsh Government,2022b), so the Cymraeg 2050:A million Welsh speakers strategy(Welsh Government,2017), emphasises the importance of education in achieving this target and places improving Welsh language education at the core of the vision(Welsh Government, 2017). However, school closures, shift to online learning and emphasis on pupil well-being over the course of the Covid-19 pandemic, drastically reduced opportunities to learn and speak Welsh consistently for two years, especially for young people from English-speaking households(Welsh Government,2021b). Thus, the Covid-19 pandemic has significantly threatened the goal of increasing Welsh speakers in Wales and highlights the importance of improving standards of Welsh across schools in Wales(Estyn,2022). 
To help schools strategically plan for Welsh language improvement, the Welsh Government published Guidance on Welsh in Education Strategic Plans(Welsh Government,2021c). Moreover, Helpwr Heddiw, which takes a whole-school approach to Welsh language development and provides learners with daily opportunities to learn and practice a progressive continuum of Welsh language patterns can be a successful strategy for improving standards of Welsh(Estyn,2013). Additionally, Helpwr Heddiw makes learning Welsh natural and meaningful by providing learners with sentence patterns which can be used every day and applied across the curriculum. But to be effective, Helpwr Heddiw should be consistent, take place daily and the language patterns learnt must be continually revised(Estyn,2013).

Developing an action point
At SchoolX, the senior leadership team(SLT) is responsible for producing the SDP, but school improvement is a continuous cycle of self-evaluation, strategic planning, strategy implementation and review/measuring impact informed by input from all stakeholders and data analysis(HeadteacherX,2023). 
Self-evaluation/data-analysis
To create its SDP, SchoolX conducts continual robust self-evaluation which involves asking how well are we performing? How do we know this? How can we improve? Areas identified as needing improvement become priorities for the following academic year and are outlined on the SDP (HeadteacherX,2023). 
After reflecting on pupil progress and well-being, which is the driving force behind effective self-evaluation and improvement(Welsh Government,2022), during and after the Covid-19 pandemic through formal and informal discussions with all stakeholders (e.g.,staff, pupils, parents, governors and wider educational network) and engagement with Welsh Government data(Welsh Government,2021), SchoolX identified that the closure of SchoolX, shift to home learning and increased focus on well-being during the pandemic reduced the quality and consistency of teaching and learning Welsh for two-years. Moreover, once the school reopened, an emphasis on numeracy and literacy ‘catch-up’, neglected Welsh language development further(HeadteacherX,2023). 
Thus, qualitative data collected in 2021/2022 through listening to learners and scrutiny of pupil work indicated that pupils were not making progress in line with the regional consortia progression maps for Welsh language development. More specifically, a group of mixed ability pupils (6 pupils from years 2, 4 and 6) were unable to answer questions based on planned Helpwr Heddiw schemes of work and language patterns. This data doesn’t align with Welsh Government vision: Cymraeg 2050: A million Welsh speakers vision(Welsh Government,2017), ‘A Wales of Vibrant Culture and Thriving Welsh Language' goal (Welsh Government,2015), or the recommendation to improve standards in Welsh in all classes provided by Estyn following SchoolX’s last inspection(Estyn,2015). Based on this self-evaluation, informed by a range of data and stakeholder input, SchoolX identified improving Welsh standards across the school as a priority on its SDP, and details how it will achieve this on its Languages 22/23 Action Plan(SchoolX,2023).
Strategic Planning
The Welsh Lead is solely responsible for producing and maintaining the annual Languages 22/23 Action Plan(SchoolX,2023), which is a live document outlining the actions planned to improve Welsh standards across the school. This document is shared with the SLT who uses the data to inform decisions relating to the SDP, budgeting and professional training opportunities(HeadteacherX,2023). The Welsh lead communicates regularly with the SLT and link governor(SchoolX Headteacher) via email and informal discussions, and meets formally twice a year following progress checks to discuss the impact of actions(SchoolX,2023).
Based on the success of Helpwr Heddiw within the regional consortia(Estyn,2013), one of the actions outlined on the Languages 22/23 Action Plan(SchoolX,2023) to achieve the target of raising the profile of Welsh and embed good, consistent practice across the school to raise standards is: ‘all teachers to plan and deliver daily Helpwr Heddiw sessions that focus upon the sentence patterns identified in inquiry planning’. The success criteria for this action point is:
· Daily Helpwr Heddiw sessions in all classes focus upon the sentence patterns planned for within the inquiry.
· There is evidence of Welsh cross curricular work undertaken in pupil Inquiry Books
To ensure all teachers were equipped with the knowledge, understanding and resources to plan and deliver effective Helpwr Heddiw sessions, all teachers were required to attend an INSET session which shared success criteria, modelled how to successfully link Helpwr Heddiw language patterns to inquiry work and shared useful resources which can help with planning and teaching Helpwr Heddiw(e.g. language pattern mats, examples of excellent pupil work and planning templates)(SchoolX,2023). The training was created and delivered onsite by the Welsh Lead and SLT and resources were provided free of charge by the regional consortia, so no costs were associated with this action(SchoolX,2023). Given that the success of this action point is reliant on teaching and learning outcomes, all staff and pupils are listed as responsible for the improvements related to this action point(SchoolX,2023). 
Measuring Impact 
To measure the impact and effectiveness of planning and delivering daily Helpwr Heddiw sessions on improving Welsh standards across the school, the Welsh Lead collects qualitative data through listening to learners twice a year (at the end of the winter term and at the end of the spring term)(SchoolX,2023). This process involves discussing Welsh learning with the same six pupils from each year group as they move through the school and learners are encouraged to talk about their learning rather than prove what sentences they know(SchoolX,2023). Questions include ‘How do you learn Welsh?’ What do you learn in your lessons? Could you show me a piece of work?(SchoolX,2023) The Welsh Lead records responses and compares them against standards(regional consortia progression maps) and success criteria outlined on the Languages 22/23 Action Plan(SchoolX,2023). To be effective, the evidence collected should show a range of genre, suitability of work level for the year group, correct sentence patterns, adequate subject coverage and clear links between Helpwr Heddiw and inquiry work(SchoolX,2023).
After collecting and comparing the data, the Welsh Lead will evaluate and record what is going well, what isn’t going well and suggest strategies for improvement. After the planned progress check at the end of the 2022 winter term, the range and amount of work presented to the Welsh language lead during listening to learner sessions was deemed inadequate and inconsistent across the school. For instance, Helpwr Heddiw processes were consistently embedded in reception to year 2, but evidence from years 3 to year 6 was inconsistent, and one year group failed to produce evidence of Welsh in their inquiry books. 
The Welsh lead formally shared and discussed these evaluations with the SLT and link governor who RAG-rated the action to visually represent the effectiveness of the strategy in in relation to its target(SchoolX,2023). The action point was RAG-rated as amber(‘at risk’) following this progress check, which indicates that performance is not where it should be, and that further support/monitoring is needed to enable improvements(SchoolX,2023). Once an action/strategy has been reviewed and RAG-rated, this data is used to guide the next continuous cycle of plan, implement, review to enable improvement.
After the last progress check which RAG-rated this action as amber(at risk), the SLT and Welsh Lead discussed why progress is not on track and how it could be improved/monitored(SchoolX,2023). To improve standards of Welsh across the school, an additional INSET will be delivered by the Welsh Lead to all staff in the spring term. An additional listening to learners session has also been organised for the end of the spring term to measure the impact of the additional INSET session(SchoolX,2023)
Reflection and evaluation
SchoolX follows the school improvement guidance: framework for evaluation, improvement and accountability(Welsh Government,2022) which emphasises that successful school is improvement is continuous cycle of self-evaluation, strategic planning, implementing actions and reviewing actions and to facilitate improvement. Thus, SchoolX’s approach to improvement is effective and well-informed. 
Moreover, the priority to improve standards of Welsh across the school was identified through robust self-evaluation informed by listening to learners data and national qualitive data(Welsh Government,2021) which indicate that standards of Welsh are below expectations and need to be improved to achieve the Cymraeg 2050:A million Welsh speakers vision(Welsh Government,2017). Furthermore, the action: all teachers to plan and deliver daily Helpwr Heddiw sessions that focus upon the sentence patterns identified in inquiry planning was based on success of Helpwr Heddiw within the regional consortia (Estyn,2013). 
SchoolX measures the impact of this action twice a year through listening to learners(SchoolX,2023). This champions Article 12 of the UNCRC, and can improve learning outcomes by increasing pupil engagement, feelings of self-worth and collaboration(Lodge,2008). Moreover, the same six students from each year group take part in all listening to learners sessions over the year, and as they move throughout the school. This provides SchoolX with longitudinal data which shows the Welsh language development, progress and learning trajectory for a sample of pupils. Although this longitudinal data is rich and useful for identifying gaps and areas for improvement, the data is based on the feedback/work of only 6 out of 90 pupils per year and thus may not be representative of all pupils at SchoolX. To overcome this problem, SchoolX could include more pupils in listening to learners, use additional forms of data(e.g.lesson observations) and input from other stakeholders(e.g.teachers) to measure impact. 
Improvement is also a dynamic process at SchoolX. For instance, in response to poor progress evidenced through listening to learners during the winter term, SchoolX adapted its actions and planned an additional INSET session for all staff to increase training/support and improve standards of Welsh across the school(SchoolX,2023). An additional listening to learners session has also been planned for the end of the Spring Term to measure the impact of the additional INSET(SchoolX,2023). Although increasing training/support is responding positively to poor progress, future actions should track both Welsh planning (e.g.weekly planning checks) and teaching (e.g.lesson observations and learning walks) to identify if gaps in progress are due to poor planning, delivery, or a combination of both. Further support such as team teaching or joint PPA could then be implemented, monitored and reviewed to facilitate improvement.
Although the Welsh Lead is solely responsible for producing the Languages 22/23 Action Plan(SchoolX,2023), and measuring impact of actions, they do not consider policing the action to be their responsibility, and instead believe that the SLT should enforce actions. However, the SLT place the responsibility on the Welsh Lead. This conflict of accountability means that actions are not monitored in-between progress checks, which could explain why Welsh standards are inconsistent across year groups. Moreover, there are no apparent consequences for teachers/year groups who do not reach their targets which may incentivise teachers to focus their limited time and resources on areas which do carry consequences instead. 
Conclusion 
This assignment focused on the school improvement process and more specifically, critically reflected on the actions, impact and evidence base of how SchoolX is improving standards of Welsh across the school. 
By completing this assignment, I have learnt that effective improvement is not a quick, one-off, linear process, but a continuous cycle of self-evaluation, strategic planning, action implementation and review(Welsh Government,2022).
I have also questioned how I am planning, teaching, and using Welsh in my own practice. Witnessing how daily Helpyr Heddiw sessions can feed into inquiry work has highlighted how providing learners with an opportunity to apply their Welsh skills across the curriculum can facilitate learning the language However, consistency, routine and revision is key to making this happen(Estyn,2013). Moving forward, I will plan and teach Welsh with purpose, and I will positively reinforce pupils for using incidental Welsh and applying their Welsh language skills across the curriculum to play my part in making the Cymraeg 2050:A million Welsh speakers(Welsh Government,2017) vision a reality.
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