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Stressors and dissatisfaction in the workplace are often caused by numerous internal and external factors. One of these is bad management, characterized with poor or ineffective leadership and an unsupportive boss (Jacobs, 2019). According to Shaw (2019), the presence of a good boss can make or break the performance of employees. Research shows that when employees are handled and led by good bosses, their personal job productivity, motivation, and job satisfaction increases. On the other hand, when employees are under bad bosses, they tend to experience a higher level of stress and lack of motivation which manifests into poor job productivity and a higher rate of employee turnover.
This report will be focusing on a complex problem in the workplace which, I as an employee working in a fire protection company in London, personally experienced. In addition, this report will critically analyze the available information concerning the problem that has been identified and propose a number of solutions to resolve the main issue. Moreover, this report will cover an evaluation of the solutions identified and a justification of the most appropriate option. A plan for implementing the solution as well as the monitoring and review of its implementation will also be included in this report. 
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I have been working in a fire protection company in London for 1 year and 5 months and the nature of my job primarily involves the installation of fire protection systems in different buildings. I can confidently say that it is the kind of job that I love and enjoy doing. The only problem is that we have a poor and incompetent boss who does not seem to care about his subordinates. He is the type of boss who just ‘bosses around’ but does not do anything to motivate or encourage his people. My co-workers and I feel that he is a bad leader who is not only unsupportive, but also does not reward or recognize us for our accomplishments. He also does not give feedback on how we can further improve our jobs. Because of his poor management and leadership, we feel discouraged and unmotivated at work. We also think that even though we have been working hard, we remain invisible and unimportant to the company. Consequently, I have been planning to leave the company along with my co-workers to find a more competent boss who knows how to value and take care of his people. 
According to Reina, et al. (2017), bad management is one of the top reasons why employees quit their jobs and is one of the most important factors that drive voluntary turnover among employees. Apparently, when bad management manifests in the form of poor and incompetent leadership, it causes employees to feel psychological distress as well as low morale and low job satisfaction. As argued by Barnes and Spangenburg (2018), poor leadership and abusive supervision are considered fairly common among many business organizations. While it has not been determined why leaders fail in managing and supervising their people well, it has been confirmed countless times that bad management leaves employees frustrated and stressed which ultimately leads them to pack their bags to look for a new job. 
Based on research, it is very important for employees to be led and managed by good leaders (or bosses) as their performance, motivation, and engagement towards their work are all highly influenced or impacted by the management, leadership and communication style of their superiors. In other words, for employees to perform well, they have to be under good leadership, particularly of someone who communicates well, gives proper feedback or evaluation, shares necessary information, and more importantly, recognizes and acknowledges their work-related accomplishments (Kuroda & Yamamoto, 2018). On the contrary, when employees are under bad management or poor leadership, especially of someone who does not show any regard for their contributions to the company, then there is a huge tendency for them to perform poorly and become unmotivated to serve the company longer (Kuroda & Yamamoto, 2018; Jacobs, 2019). 
Therefore, in relation to the problem that I personally experienced in the fire protection company where I am currently working, I believe that it is important to address the problem on bad management manifesting itself through an unsupportive boss and a poor and incompetent leader. It is necessary to address this concern as bad management causes good and well-performing employees to leave the company which is detrimental to its internal operations. 
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The problem on bad management (i.e., unsupportive boss and poor & incompetent leadership) can be addressed through the following alternative solutions:
· First Alternative Solution: Adapting to the Work and Leadership Style of the Superior
While it may appear counterintuitive, one practical alternative solution to the problem on bad management is for the employees to adapt to the work and leadership style of their superior or boss. As what DiGiulio (2020) argued, it is important for the employees to first try to understand what kind of a leader or manager their boss or superior is. Understanding must always be the first step towards solving any problem, because it is possible for the employees to perceive their boss as a poor and incompetent leader for the simple reason that their leadership expectations might be different from the leadership style of their boss (DiGiulio, 2020). Hence, one way of dealing with a so-called ‘bad manager or leader’ is not to immediately pack bags and leave the company, but to try understanding and adapting to his leadership style. Employees may want to first find out what their boss’ personality is inside and outside the workplace, what his priorities are, what gets on his nerves, and what he likes and dislikes in the office, etc. Doing so with an open mind will enable the employees to appreciate the strengths and capabilities of their boss and not focus too much on his weaknesses and shortcomings.  
· Second Alternative Solution: Building a Friendly Relationship with the Boss/ Superior
Another counterintuitive solution to the case of an unsupportive boss and a poor and incompetent leader is for the employees to build a healthy and friendly relationship with their bosses or superiors. According to Adamek (2019), aside from an attempt to understand and adapt to the bosses’ leadership style, it is equally important to try befriending and building a good and friendly relationship with them. Since bosses or superiors are also humans, it only makes sense for employees to get to know them more on a personal level prior to labelling them as poor and incompetent leaders. After all, there are cases when employees are treated better by their superiors the moment that they establish a good relationship with one another (Adamek, 2019). 
· Third Alternative Solution: Practicing an Open Communication with the Boss/ Superior
The third alternative solution to the problem on bad management is to practice an open communication with the boss or superior. According to Campbell, Campbell-Phillips, and Phillips (2020), many problems within the organization stem from the lack of communication between the superior and his subordinates. These problems could have been easily managed if there was an open communication between both parties. Thus, this proposed solution entails the employees opening up to their boss all of their concerns, especially with regard to his leadership and management style and the way he treats them. Ideally, it would be best for the staff to set up a one-on-one meeting with their boss and openly communicate with him all their concerns.
To be able to properly evaluate which among the three proposed solutions is most ideal to be implemented, it is important to first look at the strengths and weaknesses of each alternative solution. For instance, the first alternative solution which is adapting to the work and leadership style of the superior may be more challenging to implement as most likely, the employees are already fed up with the way their bosses lead and manage them. It is also a possibility that they have already concluded among themselves that their boss is a poor and incompetent leader and it will only be useless (and even absurd) to even try adapting to his ‘poor’ leadership methods. The same may be applied on the second alternative solution which involves building a healthy and friendly relationship with their boss. It is a possibility that the employees have already distanced themselves from their boss and so, it will be very difficult for them to even try building rapport and good relationship with their superior. Based on this assessment, the most practicable solution to the problem on bad management is to practice an open communication with the boss or superior. An open communication where the employees will get to set up a one-on-one meeting with their boss and openly communicate with him all their concerns and vice-versa, is ideal so that the boss will become aware of his weaknesses and shortcomings and positively respond to address his people’s concerns. 
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The key to a harmonious, peaceful and effective work relationship between the boss or superior and his subordinate staff is good and open communication (Campbell, Campbell-Phillips, & Phillips, 2020). In response to the problem on bad management (i.e., an unsupportive boss and a poor and incompetent leader), it is proposed that we, the employees in our company, begin practicing an open communication with our boss through the following methods:
· Create an “open-door policy”. The company must establish an open-door policy wherein the staff are encouraged to come in, talk, and visit their boss anytime. This does not merely involve a face-to-face communication, but also includes virtual communication through text messaging, chat or email. 
· Establish an environment for open communication. On top of the open-door policy, it is equally important for the company to ensure that the bosses or the managers’ office environment is inviting and comfortable for anyone intending to come in and visit. A good communicative environment enables people to feel more relaxed and at ease to open up their concerns; thus, it would be a great help for employees to practice open communication. 
· Listen more and talk less. Effective communication entails listening more and talking less. In addition, for communication to be more effective, it is important for both parties to choose the right time to talk or speak their mind. Hence, it is important for both the boss and the subordinates to apply these basic principles in their communication process for it to be effective. 
· Maintain regular communication. The company’s open-door policy must include ‘open hours’ daily wherein any staff or employee may freely enter and visit their boss’ office for at least 10 minutes or so, for the purpose of communicating their concerns, asking questions or providing feedback. Regularly practicing these acts of communication will ensure more frequent communication and interaction between the boss and his subordinates, and is likely to improve both parties’ relationship with one another. 

[bookmark: _Toc91606867]Assessing the Success of the Implementation of the Solution 
To be able to appropriately monitor and review the successful implementation of an open communication between the employees and their boss/ superior, it is vital to look into the consistency in the practice of the following:
· Execution of the open-door policy and the ‘open hours’. The strict implementation of the open-door policy must be driven by the management and the boss himself so as to ensure that the boss/ superior is able to regularly gather information and feedback from his subordinates with regard to any work-related concern.
· Presence of a communicative environment. The management and the boss himself must ensure that the superior’s (boss’) office is able to maintain a good communicative environment so as to encourage his people to sit down and have a talk with him regarding important issues or problems at work. 
· Regular communication between the subordinate and the superior. It is also crucial to monitor and ensure that the boss and his subordinates are regularly talking face to face, chatting, sending an email or text message or communicating in the most convenient means possible, on a daily basis. 
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