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The market for fresh cut flowers, foliage, plants, and florist supplies is experiencing a surge in demand that extends beyond traditional events like weddings and funerals (Ahmed et al., 2018). This heightened interest now encompasses everyday situations, home decoration, and gift-giving. The rise in consumer expenditure on lifestyle goods and the prevailing inclination to integrate flowers into interior design have been instrumental in fostering the expansion of this market (Michman & Mazze, 2006).
Arena Flowers, a UK-based online florist, operates within the vibrant and competitive floral industry. Since its establishment in 2006, the company has garnered acclaim for its unwavering dedication to delivering high-quality flowers, underscored by a commitment to sustainability and ethical sourcing practices (Arena Flowers, 2024). Within the Small and Medium-sized Enterprise (SME) landscape, Arena Flowers has strategically positioned itself as a customer-centric entity within the dynamic e-commerce floral sector.
The company boasts a workforce of 66 employees, showcasing a remarkable growth of 78% from the preceding year. Accompanying this substantial employee expansion is an impressive turnover of $13.5 million (Growjo, 2023), thereby classifying Arena Flowers as a noteworthy medium-sized business.
In the realm of digital enterprises, Arena.online emerges as a recently established entity specializing in the seamless delivery of flowers, plants, and gifts. The consumer division, encompassing brands such as Patch Plants and Arena Flowers, is diligently dedicated to cultivating premier modern consumer brands (Arena Flowers, 2024a). 
Patch Plants, established in 2016, is a contemporary plant shop tailored for modern plant enthusiasts. The company assists customers in discovering the most suitable plants for their spaces, delivering them to their doorstep, and providing guidance on their care. With an impressive track record, Patch has garnered over 500,000 customers, achieving a remarkable 4.8/5 rating on Trustpilot and amassing a following of 300,000 plant enthusiasts on Instagram. The company has been recognized twice as the best plant delivery service by Good Housekeeping (Blackett, 2024). In 2023, following a complete acquisition by Arena Flowers, they integrate into a novel strategic approach as an integral component.
The ongoing development of additional brands forms an integral component of the company's overarching strategy, emphasizing the creation of distinguished consumer brands (Revell-Higgins, 2023). This strategic vision is diligently upheld by a dedicated team, a cornerstone of the broader business strategy, underpinned by substantial resources and a highly proficient workforce.
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Arena Flowers' current strategic direction is marked by a commitment to providing high-quality floral products in an ethical and sustainable manner, positioning itself as a customer-centric business within the competitive e-commerce floral sector. The vision of the organization aligns with becoming a market-leading and sustainable player in the online floral industry, emphasizing quality, ethical sourcing, and customer satisfaction (Arena Flowers, 2024b).
Vision and Alignment: Arena Flowers' vision revolves around being the UK's most ethical florist and a market leader in terms of quality (Eccles et al., 2012). This aligns with the organization's commitment to sustainability, as evidenced by its recognition by the Ethical Company Index for eight consecutive years. The emphasis on quality and ethics in the vision aligns with the broader consumer trend towards environmentally conscious and socially responsible products. Figure 1, shows the ethical company index.
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Market/Entrepreneurial Objectives: The recent market and entrepreneurial-oriented objectives underscore the organization's ambition to stay competitive and innovative in the floral industry (Parente et al., 2020). This involves a focus on market trends, customer preferences, and entrepreneurial activities to differentiate itself. Accomplishing these objectives may involve product innovation, exploring new markets, and enhancing the overall customer experience.
Accomplishment Strategies:
Product Innovation: Arena Flowers, including brands like Patch Plants, likely invests in continuous product innovation to meet the changing demands of customers. This  involve introducing new floral arrangements, eco-friendly packaging, or unique customer experiences (Arena Flowers, 2024a).
Customer-Centric Approach: A strong emphasis on customer satisfaction is crucial for achieving market-oriented objectives. The organization implement customer feedback mechanisms, personalized services, and efficient complaint resolution.
Resources:
Human Resources: A skilled and motivated workforce is essential for achieving market-oriented and entrepreneurial objectives. Investing in training programs, talent acquisition, and employee engagement can contribute to organizational success.
Technological Resources: Utilizing technology for e-commerce platforms, data analytics, and online marketing is crucial in the competitive online floral sector. Arena Flowers may leverage technology to enhance the customer experience, optimize operations, and stay ahead of market trends (Ibid).
Sustainable Practices: Resources dedicated to sustainability initiatives, such as sourcing flowers ethically and reducing environmental impact, showcase the organization's commitment to long-term success and align with market trends favouring eco-friendly products.
Maximizing Value:
Operational effectiveness in Supply Chain Management (SCM) denotes an organization's capacity to efficiently execute its supply chain processes in line with strategic objectives. This involves optimizing workflows, reducing inefficiencies, and harnessing technology to bolster oversight and management throughout the supply chain network. A well-functioning supply chain is pivotal for an organization's competitiveness and overall success in the modern global business landscape. When managed adeptly, it brings forth numerous benefits, including cost reduction through streamlined operations and waste reduction, heightened customer satisfaction through punctual and precise deliveries, and increased adaptability to market shifts. Moreover, it aids in inventory optimization, minimizes working capital needs, and fosters sustainability by curbing environmental impact. The research concluded that an efficient supply chain isn't merely a cost-cutting measure; it serves as a strategic asset capable of propelling growth, profitability, and sustained prosperity for businesses in an interconnected and swiftly evolving world (Yadav et al., 2023).
In conclusion, Arena Flowers' strategic direction aligns with market trends and consumer preferences. The organization's emphasis on sustainability, quality, and customer satisfaction is evident across various aspects of its operations, positioning it strategically in the competitive floral industry. By leveraging human resources, technology, and sustainable practices, Arena Flowers can maximize value and achieve its vision of becoming a leading and sustainable player in the online floral market.
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To analyse the business environment of Arena Flowers using PESTLE and SWOT frameworks, and Value chain analysis to understand the factors shaping the floral industry and the associated opportunities and threats.
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         External factors affecting Arena flowers
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1.1 Political: Government regulations: Regulations regarding agricultural practices, import/export policies, and labour laws can affect Arena Flowers' operations and costs (Baranauskaitė & Jurevičienė, 2021).
Political stability: Political instability or changes in government can impact consumer confidence and overall market conditions.
1.2 Economic: Economic growth: The overall economic health of the markets where Arena Flowers operates can influence consumer spending on discretionary items like flowers.
Exchange rates: As Arena Flowers import flowers from different countries, fluctuations in exchange rates can affect their cost structure.
Inflation rates: High inflation rates may lead to increased operating costs, impacting profitability.
1.3 Social: Demographic trends: Changes in population demographics, such as aging populations or shifts in urbanization, can affect demand for floral products (Sroka et al., 2019).
Lifestyle changes: Shifts in consumer preferences towards eco-friendly or sustainable products may influence Arena Flowers' product offerings and marketing strategies.
1.4 Technological: Automation and efficiency: Advancements in technology can enhance production processes and improve efficiency in logistics and delivery, potentially reducing costs for Arena Flowers.
Online platforms: Technological advancements in e-commerce and digital marketing platforms can provide opportunities for Arena Flowers to reach a broader customer base (Purnomo, 2023).
1.5 Environmental: Climate change: Changes in weather patterns and natural disasters can impact the availability and quality of flowers, potentially leading to supply chain disruptions.
Sustainability concerns: Increasing consumer awareness regarding environmental issues may drive demand for sustainably sourced flowers, affecting Arena Flowers' sourcing practices and brand image (Yue et al., 2011).
1.6 Legal: Environmental regulations: Compliance with environmental regulations regarding waste management and pesticide usage can impact Arena Flowers' operations.
Intellectual property laws: Protection of trademarks and patents is crucial in the floral industry to safeguard unique varieties and branding efforts (Clark et al., 2011).
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2.1 Strengths:
Brand reputation: Arena Flowers has established itself as a reputable and trusted brand in the floral industry, known for its high-quality products and reliable service.
Diverse product range: The company offers a wide variety of flowers, plants, and floral arrangements, catering to different occasions and preferences.
Strong online presence: Arena Flowers has a robust e-commerce platform, allowing customers to conveniently order flowers online, enhancing accessibility and convenience.
Innovation: The company continuously innovates in terms of product offerings, delivery options, and customer experience, staying ahead of competitors and meeting evolving consumer needs.
Sustainable practices: Arena Flowers emphasizes sustainability in its operations, including eco-friendly packaging and sourcing practices, appealing to environmentally conscious consumers (Luxury, 2023).

2.2 Weaknesses:
Dependence on seasonal demand: The floral industry is subject to seasonal fluctuations in demand, which can affect sales and profitability, requiring effective inventory management strategies.
Reliance on suppliers: Arena Flowers relies on a network of suppliers for its products, making it vulnerable to disruptions in the supply chain, such as weather-related issues or transportation delays.
Geographic limitations: The company's operations may be limited to specific geographic regions, potentially restricting market reach compared to global competitors.
Price sensitivity: The floral industry is highly price-sensitive, and customers may opt for cheaper alternatives or local florists, particularly during economic downturns.

2.3 Opportunities:
Market expansion: Arena Flowers can explore opportunities to expand its market reach by entering new geographic regions or targeting niche markets, such as corporate gifting or subscription services /app.
Online growth: With the increasing trend of online shopping, particularly in the wake of the COVID-19 pandemic, Arena Flowers can capitalize on the growing demand for online floral purchases by investing in digital marketing and e-commerce capabilities.
Collaborations and partnerships: Collaborating with other businesses or forming strategic partnerships, such as with event planners or gift companies, can expand Arena Flowers' customer base and enhance brand visibility.
Product diversification: Introducing new product lines or services, such as flower subscription boxes, personalized gifts, or event planning services, can attract new customers and increase revenue streams.

2.4 Threats:

Competition: The floral industry is highly competitive, with both traditional brick-and-mortar florists and online retailers vying for market share, posing a threat to Arena Flowers' customer base and profitability (Demandi, 2024).
Economic downturns: During periods of economic uncertainty or recession, consumers may reduce discretionary spending on items like flowers, impacting Arena Flowers' sales and revenue.
Changing consumer preferences: Shifts in consumer preferences towards alternative gift options or purchasing behaviours, such as DIY arrangements or plant-based gifts, could challenge Arena Flowers' market position.
Regulatory challenges: Compliance with regulations, such as import/export laws, environmental standards, and data privacy regulations, can pose challenges and increase operating costs for Arena Flowers.
By addressing these internal strengths and weaknesses while capitalizing on external opportunities and mitigating threats, Arena Flowers can develop effective strategies to maintain and enhance its competitive position in the floral industry.
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A value chain analysis for Arena Flowers involves breaking down the primary and support activities involved in the production and delivery of floral products. 

Value Chain Analysis at Arena Flowers
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Primary Activities:
1. Inbound Logistics:
· Sourcing flowers from local and international suppliers.
· Managing inventory to ensure availability of fresh flowers.
· Ensuring efficient transportation and storage of flowers to maintain quality.
2. Operations:
· Processing and preparing flowers for arrangements.
· Designing and creating floral arrangements based on customer orders.
· Quality control to ensure the freshness and appearance of flowers.
3. Outbound Logistics:
· Packaging finished floral arrangements securely and aesthetically.
· Organizing delivery routes for efficient and timely distribution.
· Partnering with delivery services or managing in-house delivery fleet.
4. Marketing and Sales:
· Developing marketing strategies to promote products through various channels, including online advertising, social media, and partnerships.
· Managing customer relationships and providing personalized services.
· Offering promotions, discounts, and loyalty programs to attract and retain customers.
5. Service:
· Providing customer support for order inquiries, customization requests, and issue resolution.
· Ensuring on-time delivery and addressing any delivery-related concerns promptly.
· Soliciting feedback and continuously improving services based on customer input.
Support Activities:
1. Procurement:
· Negotiating contracts with flower suppliers to secure favourable pricing and terms.
· Establishing relationships with reliable suppliers to ensure a consistent supply of high-quality flowers.
· Monitoring market trends and supplier performance to optimize procurement processes.
2. Technology Development:
· Investing in technology to improve website functionality, online ordering systems, and customer relationship management (CRM) tools.
· Utilizing data analytics for customer segmentation, market analysis, and demand forecasting.
· Exploring innovations such as virtual reality for product visualization or automation for order processing.
3. Human Resource Management:
· Recruiting skilled florists and customer service representatives.
· Providing training and development programs to enhance employee skills and product knowledge.
· Implementing performance management systems to incentivize productivity and customer satisfaction.
4. Infrastructure:
· Maintaining physical facilities such as floral studios, warehouses, and distribution centres.
· Investing in IT infrastructure for e-commerce platforms, order management systems, and inventory tracking.
· Ensuring scalability and flexibility in infrastructure to accommodate business growth and seasonal demand fluctuations.
5. Firm Infrastructure:
· Establishing organizational structure, policies, and procedures to support efficient operations.
· Managing finances, budgeting, and accounting functions.
· Compliance with legal and regulatory requirements related to business operations and product offerings.
By analysing each component of the value chain, Arena Flowers can identify areas for optimization, cost reduction, and differentiation to improve overall competitiveness and customer satisfaction.
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                               Stakeholder Analysis at Arena Flowers
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Key Stakeholders:
Customers: These are individuals or businesses who purchase flowers and related products from Arena Flowers. They have a vested interest in receiving high-quality products, timely delivery, and excellent customer service.
Employees: Arena Flowers' workforce comprises various roles, including florists, customer service representatives, delivery drivers, and administrative staff (Arena Flowers, 2024a). They are essential stakeholders with interests in job security, fair wages, opportunities for career advancement, and a safe working environment.
Suppliers: This group includes flower growers, wholesalers, packaging providers, and logistics companies. Suppliers have an interest in maintaining mutually beneficial relationships with Arena Flowers, ensuring prompt payments, fair trade practices, and consistent business volumes (Ibid).
Investors/Shareholders: Individuals or entities that have invested capital in Arena Flowers and expect returns on their investment. They are interested in the company's financial performance, growth prospects, and adherence to corporate governance principles.
Government and Regulatory Bodies: These stakeholders include local, national, and international regulatory authorities responsible for overseeing various aspects of Arena Flowers' operations. They enforce regulations related to labour practices, environmental protection, taxation, and business licensing.
Local Communities: Residents and organizations in the areas where Arena Flowers operates, including neighbourhoods, municipalities, and local business associations. They may be concerned with the company's impact on the environment, community engagement initiatives, and contributions to local economic development(Ibid).
Competitors: Other companies operating in the floral industry, both locally and globally. Competitors are interested in market share dynamics, industry trends, and Arena Flowers' strategies for differentiation and competitive advantage.
Industry Associations: Organizations representing the floral industry, such as trade associations, professional networks, and advocacy groups. They may collaborate with Arena Flowers on industry-wide initiatives, standards development, and promotional activities.
Media and Public Opinion: Journalists, bloggers, social media influencers, and other opinion leaders who shape public perceptions of Arena Flowers through their coverage and commentary. Maintaining positive relationships with the media and addressing public concerns are important considerations for the company.
Non-Governmental Organizations (NGOs): Environmental groups, labour rights organizations, and consumer advocacy groups that monitor corporate practices and advocate for social and environmental responsibility. Arena Flowers may engage with NGOs to address sustainability concerns and demonstrate corporate citizenship.
Understanding and effectively engaging with these stakeholders is crucial for Arena Flowers to build trust, mitigate risks, and create value for all parties involved in its operations.

[bookmark: _Toc159355836]Proposition of new long-term strategy 

After analysing the data, a recommendation for a novel long-term strategy emerges. Development and implementation of a mobile application strategy for Arena Flowers, a leading player in the floral industry. The proposed strategy aims to enhance long-term sustainability through personalized customer engagement, leveraging user preferences, moods, allergies, and special occasions. Drawing on principles of convenience, personalization, and data-driven insights, this strategy seeks to foster customer loyalty, increase brand visibility, and drive sales in an increasingly competitive market landscape.
The floral industry faces evolving consumer demands and heightened competition, necessitating innovative strategies to sustain growth and relevance (Gabellini & Scaramuzzi, 2022). In this context, leveraging mobile application technology presents a promising avenue for enhancing customer engagement and satisfaction. Arena Flowers, as a frontrunner in the industry, stands to benefit significantly from the adoption of a comprehensive mobile application strategy that caters to diverse customer preferences and requirements.
Scholars have emphasized the significance of personalized experiences and convenience in driving customer engagement and loyalty in the retail sector. Mobile applications offer a unique platform for delivering tailored recommendations and services, thereby fostering stronger emotional connections with consumers (Gao & Huang, 2021). Additionally, the integration of mood tracking and allergy awareness features aligns with emerging trends in health-conscious consumer behaviour and supports brand differentiation strategies.
The proposed strategy entails the development of a mobile application equipped with features for capturing user preferences, moods, allergies, and special occasions. Through a combination of qualitative and quantitative methods, including user surveys, focus groups, and usability testing, the effectiveness of the application in enhancing customer satisfaction, loyalty, and sales performance will be evaluated. Data analytics tools will be employed to extract insights from user interactions and inform iterative improvements to the application interface and functionality.
The successful implementation of the mobile application strategy is expected to yield several key outcomes for Arena Flowers. These include heightened customer engagement, increased brand loyalty, and enhanced market competitiveness. By harnessing user-generated data, the company can gain valuable insights into consumer preferences and behaviour, enabling targeted marketing efforts and product innovation initiatives. Moreover, the transparent integration of sustainability messaging within the application fosters consumer trust and loyalty, aligning with contemporary expectations for corporate social responsibility.
In conclusion, the adoption of a mobile application strategy holds immense potential for sustaining Arena Flowers' long-term growth and relevance in the floral industry. By prioritizing personalized customer experiences, convenience, and sustainability, the company can solidify its position as a market leader and drive sustainable value creation for stakeholders. Future research may focus on further refining the mobile application strategy and exploring additional avenues for enhancing customer engagement in the digital era.
[bookmark: _Toc159355837]Conclusion

Based on the comprehensive analysis provided, it's evident that Arena Flowers operates within a dynamic and competitive floral industry, characterized by evolving consumer trends, technological advancements, and sustainability imperatives. The organization has strategically positioned itself as a customer-centric entity committed to delivering high-quality floral products through ethical and sustainable practices.
Arena Flowers' current strategic direction emphasizes sustainability, quality, and customer satisfaction, aligning with market trends and consumer preferences. The organization's vision to become the UK's most ethical florist and a market leader in terms of quality reflects its commitment to long-term success and responsible business practices.
Through continuous innovation, a customer-centric approach, and investment in human and technological resources, Arena Flowers aims to achieve market-oriented objectives, differentiate itself in the competitive landscape, and maximize value for stakeholders (Rajagopal, 2020). Development of a personalized mobile app design further will demonstrate the organization's commitment to enhancing the customer experience, driving operational efficiency, and maintaining its competitive edge.
The PESTEL analysis highlights various external factors that may impact Arena Flowers' business environment, including political regulations, economic conditions, social trends, technological advancements, environmental concerns, and legal requirements. By proactively monitoring and adapting to these external forces, Arena Flowers can mitigate risks and capitalize on opportunities for growth and sustainability.
The SWOT analysis identifies internal strengths and weaknesses, as well as external opportunities and threats, providing valuable insights for strategic planning and decision-making. By leveraging its strengths, addressing weaknesses, capitalizing on opportunities, and mitigating threats, Arena Flowers can develop effective strategies to maintain and enhance its competitive position in the floral industry.
The value chain analysis illustrates the primary and support activities involved in the production and delivery of floral products, highlighting opportunities for optimization, cost reduction, and differentiation. By optimizing each component of the value chain, Arena Flowers can improve efficiency, enhance customer satisfaction, and create value for stakeholders.
Overall, Arena Flowers is well-positioned to capitalize on the growing demand for floral products and the increasing trend towards sustainable and ethically sourced goods. By staying true to its commitment to quality, sustainability, and customer satisfaction, while embracing innovation and leveraging technology, Arena Flowers can continue to thrive and succeed in the competitive floral market.
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