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Introduction. 
This assignment will consist upon critically exploring and analysing different leadership traits, furthermore this task will be to identify the key challenges that female leaders may have to accept  in regards of female leadership. This assignment will be looking into solutions to resolve these issues. Moving forward this case study will be looking into some of the differences Ursula burns had faced in her journey within the Xerox business organisation. She was the very first African- American Female elected to work for Fortune 500 business.
[bookmark: _Hlk67474922]The final part of this assignment will be looking up self-reflecting upon what I have understand  from  Emergent leadership traits module, overall will be looking into significant aspects regarding leadership which have not been discussed previously in this module, also be looking into reflecting open my own interpersonal leadership styles and abilities in regards of the workplace.

leadership analysis.
Leadership allows the ability to socially influence and maximise the efforts of each individual in order to inspire and encourage, self-motivated others without having the means of controlling people. According to the following Kozlowski, 2012., A leader must influence or guide individuals within an encompassing ability that allows them to create a multilevel nature in regards of providing the accurate leadership approach. 
They are several definitions of the term of leadership whilst some leaders may seem to understand that they were naturally born into leadership and others believe leadership skills may be achieved  throughout observing ones’ experiences or  observed by their mentors it has been stated by  to Vroom, , 2007) Few social scientists will disagree with this statement. However, the assertion can be interpreted in a variety of ways, depending in part on one's definition of leadership.
 In order to become a successful leader in the modern era leaders can use multiple different theories to obtain the accurate skills. There are several , different types of theories that can be studied and applied such as the great man theory, great man has stated in the early 1840s, based on the belief of which leaders are exceptional people born with many qualities. However, the mention of the term Man was found to be intentional until the twentieth century, Leadership was primarily only men.
Moreover, this theory was proven to be lacking regarding, one of the major flaws in the Great Man theory of leadership is that not everyone with "normal leadership skills" becomes a great leader. Claar,2016 the following , if leadership was actually an inborn attribute perhaps those with the requisite characteristics would inevitably find themselves in positions of leadership. Moving forward there are also behavioural theories that leaders must take into consideration whilst leading their nation, leaders can be also taught through trait leadership theories.




Ursula Burns Case study overview. 
Ursula Burns became CEO of Xerox in 2009, she made history as the first African American woman to lead a Fortune 500 business. Her emergence from a tough upbringing in public housing to the highest level of a multibillion-dollar corporation is an example to many.
According to Ursula Burns, it is not where you first start in life, but it is where you end up that counts.  Furthermore, she graduated with a BSc in mechanical engineering and managed to successfully obtain a master’s degree from Columbia in 1980.
Moreover, burns got an internship at Xerox. Moving forward burns was offered an entry level of an engineering position in 1990 wayland Hicks. A senior executive at Xerox offered burns to become his executive assistant due to evidence navigating. Ursula burns leadership styles and traits were proven to be accurate and her passion for the organisation was seen positive in regards upon how honest, straightforward burns appeared burns communication, thoughts and ideas were found to be led by example.
Down below is a picute of Ursula burns.
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Leadership styles and traits.
 There are many leadership styles and traits that each individual may take into consideration in regards of achieving their goals and positively interact with individuals within a leadership accurate behaviour. Down below are some of the most important qualities and traits an individual may seek within their leadership style and traits leadership traits should be applied according to the descriptive task.
● Communication.
Communication is key if you obtain a role within a leadership position due to the fact off communication, skills are crucial for leaders regarding interacting with individuals. Therefore, it is mandatory to possess the ability to have a one-to-one formal communication skill. According to Men, . 2014., Effective communication allows leaders to explain their problems clearly and concisely to resolve and apply the accurate solution. ● Integrity.
Integrity allows the ability to be honest and create a trustable bound within their alliances, therefore it is a must that a leader follows and truly abides to their given word of once they have vouched to lead by example. Integrity also consists upon adherence to strong morals and ethical principles, values. According to Sewell, 2011., In ethics integrity is considered as truthfulness and accuracy of one’s action.
● Accountability.
A leader is accountable for the team’s results and upon if they may be positive or negative regardless of the outcome.  leaders are held the Accountability to ensure that individuals or an organisation is observed upon how individuals or an organisation performance is being evaluated for an example lectures always reassure the students are accountable for assuring that they have submitted their assignments on time.  ● Empathy
Empathy allows ability to emotionally understand how people feel and analyse the situation from their prospective. For example, we feel empathy when people close to us are hurt and we try to understand how they feel.  Empathy is also one of the main key traits to possess in order to be a successful leader. Empathy is a critical component of emotional intelligence, according to psychologist and author Daniel Goleman. If emotional intelligence is the defining characteristic that distinguishes great leaders from average leaders, it's critical to learn what makes someone empathic.● Positivity. 
positivity is a way of thinking in a more optimistic way and also looking into solutions in order to resolve the problem.  It has been stated by the following Youssef, 2011  Positivity  allows the ability to expect achievable results and success it helps individuals to think in a mindful, happy and tolerant aspect in regards of being good natured  and also in a positive perspective instead of always thinking the negative side to a  situation it allows individuals  to think more optimistically. ● Delegation
Delegation is commonly known to define authority and responsibility for functions such as tasks and decision making. Delegation also allows leaders to think more strategically and also allows them to focus on their tasks such as leading and coaching their teams in a professional manor. ● Confidence 
confidence allows individuals to be confident within their own abilities not in an arrogant way but in a realistic secure approach it has been stated by the following Tirole,. 2002,confidence is not about feeling superior to others is it quite in a knowledge not of when one feels powerful in regards of control instead to discipline their emotions.
Ursula burns leadership style and traits. 
According to Ursula Burns, the foregoing leadership qualities are suggested for becoming a successful leader: being authentic, responding to your subordinates, and acknowledging and admitting that you cannot do everything yourself.
And to also stand for what your belief is and the last leadership trait is to measure goals and outcomes a leader should be able to do the following: balance self-assurance and compassion. It has been stated by the following HAN, 2010. Leadership style is a platform for establishing the leader within an individual by identifying the applicant's uniqueness through capacity to attain a balance in all aspects of life through all the development of basic interpersonal relationships.
1.  Ursula’s traits , The Influence of Communication Honesty and forthrightness are the foundations of effective communication. Ursula always has worked with integrity and has proven to be an outspoken individual.
2. The Power of Culture, Ursula believes that, a company's culture will aid its success. Enhance the positive aspects, promote diversity and cooperation, and remove the negative aspects. Develop into to a stronger and accomplished business organisation. 
3.  Burns has the trait  of being able to put aside egoistic issues and have the Power of Vision to look at the accurate solution for the problem. 
4. According to Ndubuizu, 2016. Ursula possess the following traits of being able to empathise with individual’s she also has the trait to work in a transformational background she is known to have morale principles and provide credibility in regards of the given tasks one of her key traits are that she can adapt and change unstable decisions to improve organisations to become successful outcomes in regards of profiting the corporation. 
Gender stereotypes, challenges, and solutions. 
There are many issues that women have to face in order to achieve their goals regardless of the fact of we are living in the 21st century, women still don’t have equal rights. For an example in many countries worldwide there are women who are deprived from education or are not even entitled to study, work, vote or even have their own say/voice in many countries’ education is seen as an unnecessary aspect in a women’s lifes. According to Ellemers, .2018, Every country and cultural minority seems to have its own system of gender stereotypes. Traditional gender roles vary widely by culture, and women in some cultures are vulnerable towards extreme injustice. 
For an example Malala yousafzai is a Pakistani activist for the female education sector she  faced many challenges and  fought back with the Taliban due to not having equal rights regarding the cultural barriers that males seem to have believed that education for females wasn’t applicable. Malala stood against the Taliban she has managed to receive the  title of  the youngest female to be awarded the noble prize due to her courage and passion for education,  according to Malala,. 2019.,women are intituled to have rights to study and have their own opinion. However, she managed to overcome the barriers that were affecting the rights of women to study she has successfully managed to raise funds for females to lean and lead an example for the upcoming future for the female generations.


Ursula burns has also faced gender stereotypes such as being the only black female in the business corporation she has previously discussed in one of her interviews in the year 2020 in American news channel, that there are only 4 African American employees that work for corporation. She has also stated that the 4 employees are not females just males. Respondents were asked to evaluate the leaders on qualities like enthusiasm, efficacy, and value, as well as whether the leader's response reflected their personality or the circumstance. Solely black male and white female leaders were identified to be penalised for assertive behaviours, according to the investigators.
 In comparison, neither black female nor white male leaders were rated adversely for making a bad decision. Therefore, as a solution in regards of this matter the company may consider to  employee more multi-cultural employees as the cultural diversity have no authority of the success that each individual possesses for an example woman and males are both intelligent one cannot base intelligence upon gender or even culture moving forward, each individual should be treated equally regardless of their gender or cultural background. 
According to Kite, 2011., There are several variations between men and women. These are reflected in stereotypical representations of these groups to some degree. Stereotypes of how men and women think, and act remain widespread, meaning that some of them are accurate. Stereotypical expectations, on the other hand, not only reflect existing differences, but also influence how men and women define themselves and are treated. According to Akinola, 2018., Women leaders are less likely than male executives to reap the benefits of delegation. Despite the fact that delegation has both communal (e.g., relational) and agentic (e.g., assertive) properties, we argue that due to gender-role incompatibility, female leaders find it more difficult to delegate tasks than male leaders.


Challenges faced by Ursula burns.
 One of the main key challenges that Burns had faced in her earlier start of her career was her age differences  as lack of responsiveness for her age at that given time. But regardless of her age she proved the organisation by achieving the given set targets passionately and was praised by many of the chief executives.
Another example that has been critically examined is that in one of Ursula’s executive meetings she was not satisfied by the response she had received due to the lack of ethnical groups she had not seen many multi diverse cultural backgrounds in regards of the employees. Due to burns outspokenness’ regarding the multi diverse employees the management had noticed how devoted she was to give equal opportunity to individuals from different backgrounds which had led burns to gain many promotions due to her multi diverse understanding in addition of her sharp observation this had led burns to achieve the position of her promotion to become the  CEO of the corporation. However, burns main challenges still faced till date are many challenges that employees have to face in order to have equal rights regardless of their culture and backgrounds to allow the employees to have equal opportunities and allow individuals to be part of the organisation will be able to grow and flourish. 


Transformational leadership and organisation performance. 
Transformational leadership allows the ability to form an interpersonal positivity that allows an easy approachable in regards of creating an easy  approachable ability allowing organisations to adapt amongst the performance of the leaders Burns (1978) defined transformational leadership for the very first time in  leadership theory (Thompson, 2012). The hypothesis was,
By Bass's work, which describes how TL operates, has also been expanded Can be calculated, as well as how it affects an motivates the followers' results (Ross et.al., 2014).The theory of Bass & Avilio (2000) was introduced by Bass & Avilio (2000).Model of Full-Range Leadership, which included information regarding  of high‐performance is a transformational relationship between a leader and a subordinate in which the leader and the subordinate exchange information.
 in opinion of this subject, Leaders are responsible for encouraging and improving performance throughout corporations, so they play a significant role in such activities by encouraging and supporting employees by generating new ideas for developing their work. According to Sewell,2001., Organizations become more successful as they are able to retain, communicate, identify, and transfer managerial information in order to build a sustainable market climate. Leadership is critical in knowledge management activities, and by using their transformational capabilities, they can make a significant difference. Moreover, transformational leadership has a reliability, which is excellent, and intrinsically motivated in order to monitor and collect the accurate data regarding the corporation. 


Conclusion 
The overall prospective upon leadership simply goes back to the beginning of this assignment upon where leadership was defined. The outcome of defining leadership styles and traits enhances each individuals’ abilities within becoming aspiring leaders.
Therefore, communication contributes a significant amount of understanding in regards of any situation  in one’s everyday life,  being delegated can also transform leadership skills and traits. This assignment has   critically analysed  Ursula burns leadership traits and upon her abilities which have  shown clear indication  of that possessing the ability to have  a multi diverse aspect to inspire everyone to consider multiple cultural backgrounds.









Self- Reflection Analysis.
Figure 2)
[image: See the source image]

Emergent leadership module has benefitted my learning skills in many ways such as acknowledging multi diverse cultural backgrounds individuals .The case study of Ursula burns clearly identified many multi diverse barriers that organisations may not be taking into consideration whilst employing there employees therefore I strongly believe employees must  have an multi diverse mindset in order to have an equal opportunity for each individual. Furthermore, I will be looking into the Gibbs cycle in order to help assist me to explain my reflective outcome.
Gibbs reflective cycle.
Graham Gibbs developed the Gibbs Reflective Cycle in 1988 to provide learners an opportunity. It aims at evaluating experiences, but because of its progressive nature, it contributes itself very well to past practice, allowing you to guide the research that went well or negatively. It is divided into six stages down below is a figure that clearly navigates the six stages.


Figure 3)
[image: See the source image]



●Leadership skills acknowledged .
In the first part of this assignment, I was given a task to record a video regarding leadership styles and traits. The main key aspects that I have acknowledged were that there are many versatile skills that  Kurt lewin one of the main modern pioneers had implied within his theories ,which  inspired  myself to create my video upon leadership styles and traits , assist upon identifying leadership traits. Moving forward  the lewin theory was a guidance for myself and has also assisted me to identify my own leadership skills and traits, which are the following, being passionate, confident, delegated are some of my key leadership skills and traits however I strongly believe in having multiple different leadership styles and traits, approaches as each individual may not acknowledge the understanding of your leadership style. 
 
Throughout this module the lecturer provided us with case study activities where each individual student was given the opportunity  to provide feedback regarding the activities. Moving forward whilst online lectures , we also learned the understanding of leadership, recognising traits, leadership philosophy styles and also behaviour of leaderships. These subjects  have aspired my ability to acknowledge the main key aspect of emergent leadership skills. Task two which is the individual report assisted me upon understanding the multi diverse aspects of leadership styles and traits. The report allowed me to research and identify the main challenges that females have to face in regards of succeeding their tasks. 
The main feelings and emotions that have overcome within myself is, whilst elaborating upon gender stereotypes are that regardless of the factors of were living in 21 century there are still women who are deprived from having equal rights  it has personally allowed me to realise in reality  having the ability, equal rights is a major freedom within itself therefore each multi diverse cultures may consider to empathise each individuals’ backgrounds this will simplify any major differences that can have a negative  impact on everyone’s life especially women who are vulnerable in regards of not having their say/voice.
 After evaluating the positive and negative aspects of the report I believe the main positive outcome of emergent leadership has created a better understanding for myself in regards of multiple different aspects of leaderships traits and styles whilst identifying the skills and traits I have manged to understand my own abilities in regards of leadership traits however, one of   the main negative aspect within this task description I personally  acknowledged of that Ursula burns cases study. I had found it very confusing to understand at times due to the main key aspects of her earlier start of her career was limited however despite my confusion in regards of the case study I managed to gather information through researching and studying her leadership styles and traits. Moving forward regardless of any negative issues I feel that I have gained knowledgeable information which I will be implying within my leadership style and traits. 
 I have managed to obtain the accurate leadership styles and traits ,whilst at my workplace I  now have a better understanding in regards of some of the main key issues that the organisation may be lacking in regards of understanding the cultural diversity within our company .  whilst being a supervisor it has made myself  acknowledge the cultural barriers we have been facing towards the employees  as solution in regards of this issue  i have managed to speak with the management regarding  the cultural barriers and have managed to resolve this matter. Therefore, i strongly  believe it is mandatory to understand your leadership  style and traits skills due to them having a major impact upon our every day lifes, understanding your own abilities will create an open mind within yourself, assist upon identifying similar traits of your employees and management.
As a conclusion of my self-reflection I believe I could have gathered more information in regards of gender stereotypes, upon going further in-depth of this subject  due to its diverse approaches in regards of female challenges’.  Moving forward I have developed an extensive amount of understanding of emergent leadership skills that I will be applying whilst at university,  home and most definitely my workplace. This module has made me consider many aspects such as inspiring women to educate regardless of their age, cultural backgrounds and also has made me realise that having equal rights should be a normalised aspect regardless of gender, religion and also culture.
My action plan in regards of applying these leadership skills and traits has allowed myself to think in a additional  understanding in regards  of assisting me to identify this module, will be applied in my every day life in order for me to critically analyse and have a clear understanding of my progress and to help me acknowledge my strengths and weaknesses, furthermore will be  looking into creating a report for my staff members in order to understand there feelings and emotions and for them to freely provide me feedback in order for me to self -reflect upon my leadership styles and traits regardless if there  positive and negative aspects. This will create a mutual understanding between myself and my staff allowing them to provide me with their  honest opinions this will allow myself to acknowledge my positive and negative aspects as a leader and also as an individual. 
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