Interview for Mercedes Brand Manager:
Maurizio-Elisei Cirpaci

Role:

As a Mercedes Brand Manager, the job description involves developing and executing brand
strategies to increase brand awareness and sales. The person specification requires a candidate
with a Bachelor's degree in Marketing or a related field, at least 5 years of experience in brand
management, strong analytical skills, and excellent communication and leadership skills.

Background to the Company:

Mercedes-Benz is a global automobile manufacturer that produces luxury cars, buses, and trucks.
It has over 170,000 employees worldwide and operates in more than 80 countries. The company's
mission is to create innovative, sustainable, and safe mobility solutions that inspire its customers.
Mercedes' values are based on innovation, excellence, responsibility, and integrity.

Question 1: Tell me about yourself?

- | am a marketing professional with over 8 years of experience in brand management. | have a
Bachelor's degree in Marketing and a Master's degree in Business Administration. | have
worked for several multinational companies, including BMW and Audi, where | have gained
extensive experience in developing and executing successful brand strategies. | am a strategic
thinker, a problem solver, and a team player. | am passionate about the automobile industry and
would love to bring my skills and experience to Mercedes-Benz.

Question 2: What is the biggest challenge you think this role could present and how do you

propose to overcome it?

- | believe the biggest challenge in this role would be to differentiate the Mercedes brand from its
competitors in an increasingly crowded and competitive market. To overcome this challenge, |
propose to conduct extensive market research to identify the unique selling points of the
Mercedes brand and develop targeted marketing campaigns to communicate these points to
our target audience. | would also work closely with the product development team to ensure
that our products meet the needs and expectations of our customers.

Question 3: What specific skills, knowledge, and experience do you have that equips you for this

role?

- | possess a strong background in brand management, market research, and product
development. During my previous roles, | have developed a deep understanding of the
automotive industry and have experience working with luxury brands. | have also demonstrated
my ability to develop and execute successful marketing campaigns that drive brand awareness
and increase sales.

Question 4: Give an example when you managed to turn a negative situation into a positive

outcome?

- In my previous role as a Brand Manager at Audi, we faced a negative situation when a new
product launch did not meet our sales targets. Instead of dwelling on the failure, | saw this as
an opportunity to learn and improve our strategy. | conducted a post-launch analysis to identify
the factors that contributed to the poor sales performance. Based on the findings, | worked
with the product development team to make improvements to the product and developed a
targeted marketing campaign to re-launch the product with a new value proposition. This
approach resulted in a significant increase in sales and positive customer feedback.

Question 5: What is your greatest achievement in your professional or personal life?

- My greatest achievement in my professional life was leading the brand repositioning of a
struggling brand at BMW. The brand was losing market share and had a negative brand image.
| conducted extensive market research and developed a new brand strategy that focused on
innovation, sustainability, and customer-centricity. | worked closely with the product
development team and the marketing team to execute this strategy, which led to a significant
increase in sales and positive customer feedback.



Thank you for the opportunity to interview for the Mercedes Brand Manager role. | am excited
about the opportunity to bring my skills, experience, and passion for marketing to this iconic
brand.



