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Abstract
This report analyses whether the use of ATLAS is successful or unsuccessful when used in a real-life case. The importance of researching the use of policing policies encourages how resources can be used wisely and effectively. By the police examining their current practices and how functional they work, new approaches can be used to find the best available evidence.

Introduction 
One policing approach that is used can be known as ‘Evidence-based policing’ which means using the best available evidence for the best result when analysing policing practices. (Cordner, 2020). This report will analyse how crucial it is to challenge practices to motivate the use of different recommendations and schemes to bring about the desired result and potentially prevent these issues from arising in the future.

Evidence-based Policing
The aim of evidence-based policing is that enforcements should use their knowledge gained from research to guide them to use strategic and tactical resolutions. Sherman (1998) was the first to establish the evidence-based principles to approach policing. He stated that “police practices should be based on scientific evidence about what works best”, his centre of attention had been on two bodies of evidence-based policing, which were using outcomes to evaluate law enforcements tactics, procedures and policies to be able to make decisions, and the second body which is to be understood as producing and applying knowledge from sources such as internal and external resources (Dunham, Alpert and McLean, 2020). As well as choosing outcomes based on theories and assumptions, evidence based policing tests hypothesis with findings by using the triple t strategy which is targeting, testing and tracking. It is necessary for the targeting to contain structured ranking and the comparison of harm with factors such as “places, time, people and state of affairs” where the police can address issues lawfully. Testing ensures that police decrease crime rates nor waste money, and tracking is the use of GPS records of their travels or body worn video recorders to analyse citizen encounters. (Sherman, 2013).


ATLAS Model
One model that has been endorsed within policing is the ‘ATLAS’ model, this encourages police officers to ask questions, test and evaluate knowledge and ideas, learn from approaches and ideas while challenging how they could work in a real life setting, adapt practices and policies by using the best available evidence and sharing outcomes to see whether it would be effective in other areas with the same issues (Pepper, Rogers and Martin, 2020). The ATLAS model allows for police to prevent these same issues occurring again by evaluating what was done to tackle the issue and apply it to other scenarios with similar problems. Police ask questions about the current occurrence about how they could do things better, they will then reflect on their current practices and how effective it is and build hypotheses about new ideas. These questions will be shared with each other where they will then go on to test and evaluate these new ideas and viewpoints. Testing will allow the production of evidence by research and analysis and existing research will be reviewed and appraised. After the methods are tested, it will be shared where the enforcement will learn how policies and approaches are effective in a real world setting which allows the understanding of what is successful and what fails. The next step is to adapt current applications based on the best available evidence, observe the new approaches and ask new questions about the effectiveness of the hypotheses and how well it worked to ensure the desired outcome. If the new policies and practices were effective, they will then be tried in different areas that are dealing with the same issues. This step of ATLAS is where more challenging questions will be asked, and the process will start again. (College of Policing, 2016).

A Real Life Case
April Jones was a five year old girl who went missing close to her home on 1 October 2012. She had been playing with her friends in her home town in Machynlleth, when April had not returned home it had already been getting dark, this is where her brother began to search for her where he was told by one of April’s friends that she had willingly got into a car with a man, and they had left. (BBC, 2013). Mark Bridger who was 47 at the time was arrested a day after April had disappeared where he was convicted later for her abduction and suspected murder. It had been believed Bridger had sexually assaulted April before killing her and destroying her body, no trace of her body has ever been discovered. Neighbours stated they had witnessed him moving a black bin bag into a field close to his home, he however claimed it was not what the witnesses thought. (Telegraph, 2017). Bridger previously had several convictions against him for violence which started when he was a teenager, however he had no convictions or history with sexual assault with children or for the possession of inappropriate images. At the time of her disappearance, he used his laptop to look at cartoon images of younger girls being sexually assaulted and was in possession of inappropriate explicit photos of young girls. On the same day after he had attended a school meeting for his own child, at 7pm he sat in his parked car close to garages and at 7.20pm he was driving out of the village, with April in the car. (Morris, 2013).

Applying ATLAS
Ask
Police asked questions to a young girl, age 7 who was friends with April for her witness testimony. She said in a video that April entered the van with a happy face and showed no indication she was upset. The interviewers asked April’s friend to draw a picture of the car she got into and describe it in more detail as well as describe the man she saw, where she said he had brown hair and wore a green coat. (Hornby, 2013). Police then questioned why April has gotten into the car on the driver’s side. It was discovered that the car was a left-hand drive, which is rare to own in the UK. April’s parents claimed as soon as they were told this information, they instantly knew who owned that type of vehicle which turned out to be Mark Bridger. This then raised the suspicion of why he had taken April, this is where police began her search. (Crimes That Shook Britain, 2016).
Test
Dyfed-Powys Police bills raised 20% due to police officers working overtime for the investigation, it was said that during 2012 to 2013, £2.6m had been invested to find officers to help search for April and securing the ability to convict Mark Bridger. 93 officers from West Midlands Police went to Machynlleth to aid Dyfed-Powys Police’s search for the missing girl which added an additional 6,400 hours of overtime. They tested different policing tactics which helped towards the bill decreasing, this assisted to the use of better planning and less payment of overtime to officers. Analysing policing tactics in high profile cases requires outstanding resources to allow for the best possible result which guarantees a similar result of a consistent service to the public. (Shropshire Star, 2013). 
Officers had been honoured for the investigation of the abduction and killing of April. Dyfed-Powys Police were awarded a “policing excellence award at the Police Federation Notional Detectives Forum (PFNDF)”. Paul Ford stated that the search for April had showed the best teamwork the police had delivered to give the family and community justice. The police had covered over 300 different areas with one of the searches covering over 60 kilometres squared. This case tested whether policing ideas by having over 100 detectives, a specialist policing crew, and other constables from other areas to help support the search as well as over 100 mountain rescuers who volunteered, 20 officers with dogs, coastguards and two crafts involved. (Misstear, 2013). The police were swamped with the response of volunteers, they soon started to worry for everyone’s safety as the weather became wet and boggy. This is where they began to urge the public to disperse the hunt and to leave it to the trained and professionals. Over time, there had been help from 45 police forces who visited over 700 houses, watched 2,400 hours of CCTV camera’s and dealt with thousands of calls and texts that were reported by the public. Two months after the search began, it was disclosed that £2m had been spent on the search and after the police stated their efforts became less and less, seven months after she went missing, the searches for April had been stopped. (BBC, 2013).
Learn
Spots of blood were detected at Bridger’s home, after they were analysed it was revealed the blood matched April’s DNA as well as blood found on his collar which also belonged to her. During the interviews, police officers challenged Mark and exposed they knew where her body was, asked about the blood and the indecent images on his computer in hope of him confessing. Police quickly learned that these tactics did not work as forensic professionals conducted an examination on his car and found that his story to the police was a lie. (Dewey, 2020).
Adapt
April’s mother and sister have called for ‘April’s Law’ to be enacted which will bring harsher measures for child sex offenders. The law will ensure that every sex offender will stay on the sex offenders list for their whole life. Although the new law is yet to be passed, MP’s have encouraged the family, that due to their campaigning efforts, the police and authorities are ensuring that other children will be better protected. “Simon Bailey, the National Police Chief’s Council” who is head of child protection has stated police resources need to be targeted at sex offenders that cause a real danger to children by contact abuse. (Pallot, 2017). He stated that there is more that could be done by the police to tackle these problems. It is crucial that officers understand past mistakes and learn from them, this helps highlight the best policies and tactics. Operation Hydrant founded in 2014 helps with responses from the police when they deal with child abuse and what they learn from it. (National Crime Agency, 2021). Another way the police have adapted is by the ‘Sarah’s law’ which was put into force before April’s murder. This law can also be known as “child sex offender disclosure scheme”, it allows for parents and/or guardians to ask the police for details about someone that is in contact with their children to see whether they may be a risk for the child’s safety. (Metropolitan Police, 2021). 


Conclusion
The application of ATLAS through policing practices is effective when used in a real-life setting. By questioning and testing new and previously used ideas and analysing past mistakes proves its efficiency, the case of April Jones has shown that by using this technique of policing policies, it can lead to appropriate convictions and the development of new and improved tactics. Mark Bridger was convicted soon after he was arrested, due to police officers using their analytical and practices sufficiently. The campaign of April’s Law and the fact police resources have increased due to her case proves that the use of ATLAS is successful in making a difference. Police forces have now teamed up with agencies and the public which encourages a positive change in relation to child sex offenders.
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