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EasyJet PLC is a low-cost airline group in UK. It is a British multinational company which operates its services more than 30 countries with 1,000 routes. Parent company of EasyJet is Easy Group. EasyJet has more than 14,000 employees in more than 30 countries. This public limited company was established in 1995 by providing customers low-cost air travel services. EasyJet have closed three bases due to pandemic. EasyJet has several business strategies, some of them are stop selling connecting flights, giving snacks on board, quick turnaround times, keeping all costs low etc. On September 2020, EasyJet make a net loss of 1,079 million euro due to pandemic.  
[bookmark: _Hlk66737226]An organization use development vehicles such as providing training, giving incentives or compensation, providing coaching, developing on the job performance etc. to increase an individual’s performance by meeting their needs (Wijayanti, 2020). Those vehicles increase employee’s skills and abilities to face challenges because they increase employee’s mental power. Firms need to identify individual employee’s needs and expectations and then meet those needs to boost productivity and performance of each individual. An individual’s performance, well-being, productivity, work-life balance somehow depends on these development vehicles. Managers or employers should communicate or discuss regularly about the work matters with individuals to increase employee involvement. As an airline company, EasyJet need more concentration on human resource management. There are several development vehicles they follow. An organization should not adopt same development tools for all, because individuals may have not the same needs and expectations. Those development vehicles are: Training and Development, Real-Time Feedback, Job Rotations, Reward and Recognition Schemes, On-the-job Development, Performance Appraisal, Safety Policy and Programs, Job Enrichment, Psychological Appraisal.
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