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1. Introduction 
[bookmark: _Int_IpQGyFTv][bookmark: _Int_FToOISfX][bookmark: _Int_BSke3SJr]It is evident that over the years, the role of innovation has played a crucial role in the sustainability of companies, large companies such as Apple, Amazon, Tesla, Facebook and Netflix are amongst the few companies that have created profitable ideas in improving their services and products to customers. “An innovation is the implementation of a new or significantly improvement product (good or service), or process, a new marketing method, or a new organisation method in business practices, workplace organisation or external relations” (Lynch 2018, pg.231). Innovation has rapidly become an important aspect for economic growth and adapting to a fast-changing society, without innovation businesses are likely to become stagnant and can have detrimental effects on the organisational achievement. The purpose of this report is to propose an innovative service addressing emerging customer needs and identifying how the value proposition will lead to sustainability. Research will be carried out to identify competitors, target audience and emerging customer needs. Innovation strategies will clearly be explained to identify unique selling points, a SWOT analysis of the internal and external environment, location, finances, resources and payment services will be addressed and lastly marketing strategies on how the business will be promoted, this report will conclude with a summary of how innovation and creativity applied will contribute to the business advantage and overall sustainability. 
2.1 The innovation service proposition 
The digital revolution is on the rise along with the evolution of the camera, from the 1980’s when the first digital camera was produced that could only capture photos in black and white, it is evident today how vast photography has transformed. The innovative service proposed for the purpose of this project is “Memories Photo Studio” which will be a business to consumer service, the vision for this service is to become the top photography company in Wolverhampton, providing high quality photos capturing unforgettable memories. The mission is to offer great customer service allowing every customer to celebrate their individuality offering innovative services to make customer experience more pleasant. The business will offer a range of photography and video services based in our physical store and a mobile service to customer-based locations up to a 5-mile radius. Our services will include:
· Individual/family photography
· Professional wedding photography
· Engagements 
· Passports photos 
· Newborn and maternity shoots 
· Special celebrations (birthdays, graduations, christenings etc)
· 360 videography services 
 Assessing the four types of innovation through the innovation matrix, the business is identified as sustaining innovation of an existing market, our aim is to help to transform business opportunities in the industry by following trends and using technology to improve and expand services. The physical store will be based in Wolverhampton on the outskirts of the city centre, allowing for customers to easily commute to the store by any means of transport, it is located 0.5 miles from the train, bus and metro station and there are available parking facilities for customers who arrive by car. Our target market is predicted to a large audience of customers between 18–40-year-olds, but our services will be suitable to younger customers under the age of 16 with parental consent and under parental supervision, as well as being available to older customers outside of the targeted bracket, making our services suitable for all. 
[bookmark: _Int_zNdYN8Tb]Within the city of Wolverhampton, there are 14 photo studios with 3 of those based in the city centre, so entering the market it is recognised that competition is a factor, after conducting research on those competitors each of them offer similar services of event photography, portraits, family, individual, corporate, maternity, newborn, wedding and school shoots and are all available to find through paid search engines and offer a personal website to highlight their work and information about their services, and 10/14 use social media platforms to target their market, some of the competitors target a niche market and use this as their unique selling point offering corporate, location/scenery and antique/craft photography. One of the top competitors, Alex styles photography have built a strong brand name with being established for over 10 years and gaining partners in the business such as Wolverhampton wanderers football team and working with music artists such as Tinie Tempah, this enhances their recognition in the market creating awareness, giving them competitive advantage over others in the industry and new entrants. Another strong competitor is Simon Bruntnell photography, with over 25 years' experience in the industry, they offer a unique service of artistic photography, whilst we will offer similar services as our competitors, our aim is to offer a personal unique service to our customers, we believe that it is possible to co-exist and operate in co-opetition creating value with one another. 
[image: ]
Figure 1.0 - map of photo studios in Wolverhampton (Bing, 2022) source: photo studios in wolverhampton - Search (bing.com)
We identified areas of opportunity in the creation process and aim to use differentiation and cost leadership as methods, the possibilities of differentiation are only limited by the creativity of an organisation (Johnson et.al, 2019), our objective as a team is to continue to implement new work culture and exercise creativity, enabling us to evolve as a business to be sustainable in the industry. Memories photo studio’s unique selling points will include: 
1. Offering mobile services and adapting to the needs of each individual customer focusing highly on delivering excellent customer service, giving the option to have at home photo shoots particularly for newborn shoots and those with young children who may feel more comfortable in their own environment, traveling to suitable locations of choice making our services available to those who may be unable to connect with us at our physical store.
2. Business mobile app for customers, smartphone app usage in the UK is on the rise with 71% using apps and 26% using camera and photo editing apps (Statista, 2022). To reach our demographic, we aim to use our app to improve communication and engagement with our customers and make it easier using a digital platform with all information stored in one place where customers can place orders, have photos sent directly through their app, sending notifications, offers and creating loyalty schemes so customers can keep track of rewards whilst being able to make payments, we will also include the incentive of Klarna instalment payment methods. 
3. Use of social media to connect with customers and build the brand, in the UK there are currently 57.6 million active social media users with 95% brand awareness on Instagram and Facebook (Statista, 2022) so we aim to use these platforms to our advantage in increasing revenue and brand recognition at a faster pace.
4. Keeping up with current trends and the rise of 360 photography, we will also offer bookings of 360 videography for parties and events in which photos and videos can be sent directly to the app also and customers can share on social media platforms at their own discretion.
5. In our physical store and available through our app, customers will have the opportunity to personalise their photos and print them as gifts and memorabilia on pillows, mugs, keychains etc which will also be available for special occasions such as Christmas, Father's Day, birthdays etc. 
6. Implementation of cloud technology for storage of files will lower business costs whilst giving customers access to files wherever they are having control over their documents and increases security of data. 
	Strengths 
· Differentiation of services 
· Prime location 
· Cost effectiveness 
	Weaknesses 
· Large competition in the market already established 
· Building brand awareness
· Fewer staff starting up
· Profit/funds build up 

	Opportunities 
· Expansion to opening other studios in surrounding towns and cities
· Recruiting additional qualified photographers and staff to expand our services
· 360 photography bookings for additional income at parties/events
	Threats
· Independent photographers 
· Purchasing of HDR cameras 
· Loyalty of customers 
· Building rapport
· Easy for new entrants 



2.2 Photo studio 
[bookmark: _Int_Eyz9A8J4] In establishing memories photo studio, we will be engaging in a commercial leased building with accommodation suitable for disability access. The space will include 3 separate rooms for booked photo shoots all with changing rooms available, 1 room will be allocated for the selling of merchandise and the availability of immediate printing if customers wish to purchase personalised items following their shoots. All equipment and supplies will be kept within the studio, all contents on the premises will be insured and protected and to make set-up and take down easier for staff effectively increasing the number of bookings per day. At the front of house, there will be a waiting area for customers where light refreshments will be available, also male, female and disabled toilets with baby changing facilities ensuring to meet the needs of all our customers. 
Customers will have the opportunity to make payments through our app, all accounts will be password protected to ensure that we are compliant with PCI-DSS regulations, in our physical store we will accept cash and card payments, if customers choose to pay by card, our point-to-point encryption is installed to protect sensitive cardholder information preventing fraudulent activities and sharing of data.
As a part of our recruitment process, all employees undergo advanced DBS checks prior to photography, putting the safety of our clients are the forefront of our professionalism. Staff are covered by professional indemnity insurance protecting them against any negligence, we will operate with a small team of two managers, a receptionist and 3 licensed photographers, with the hope of expanding and recruiting further in conjunction with demand. 
Regarding financial resources, personal investments of £25,000 have been made to cover the start-up costs. An annual cost breakdown has been conducted show an estimated budgeting plan and the expenditures we expect to cover
	Personal income 
	£20,000

	Rent 
	£8,000

	Utilities 
	£2,000

	Insurance 
	£600

	Camera kits 
	£3,000

	Studio lighting
	£800

	Internet/computers
	£1,500

	Advertising 
	£500

	Vehicle expenses 
	£1,400

	Printing 
	£300



[bookmark: _Int_bnzYEPqR][bookmark: _Int_mtskXsNY]We have cut back in areas such as advertising, by marketing our business on social media sites we are able to save money on paid advertising. Some optional expenses that we aim to engage in are business training and photography workshops to continue to build our team’s skills to deliver the best service, we recognise the importance of personal development in order to maintain high quality. As they company grows, we will invest in more computers and resources to meet the predicted demand. 

2.3 Marketing 
[bookmark: _Int_xzFB1aVP]When exploring marketing techniques, we have considered the importance of understanding the customers journey both physically and online in being able to discover our business. We have chosen to use Google as a paid search engine to advertise to our customers, as Google is the largest advertising online platform using keywords to boost our searches. Using advertising will make customers journey more accessible to our social media pages, as briefly stated we will be using Instagram and Facebook, Facebook being the leading platform with 2.5 billion monthly users and Instagram having 1 billion monthly users, with the benefit of using Facebook marketplace in using the platform to reach users. 
[bookmark: _Int_RyNysrzD][bookmark: _Int_S5c6YiSG]Prior to opening, we will be conducting a pre-launch which will take place in the city centre. The set-up will include a blank backdrop where professional photos will be taken, as well as a 360-video stand. We have chosen to involve family and friends to partake in the pre-launch and come and have photos taken free of charge to be more cost effective and promote the business on their social media pages. We will be giving the general public the opportunity to have photos taken and use the 360 stand if they choose, which will then give us the privilege to introduce our business and sell our brand, app and encourage a following on social media by offering incentives of photos taken on the day will be sent free of charge if they download the app, creating an instant connection to our customers. We are also going to take advantage of our personal connections with social media influencers who have a large social media presence to come and help promote the business and create further recognition whilst being partners in the business. On the day of the launch promotion, we will have 250 business cards available which will have a QR code that will take customers straight to our online website so they can explore our services in their own time. 
It is believed through Trott (2008) interactive model of innovation that the combination of interactions in the marketplace, organisational capabilities and the advance in society and technology are a result of innovations occurring, we recognise the importance of these elements in being a sustainable company which is why we have incorporated them in our techniques both internally and externally, ensuring that there is a strong organisational culture and allowing for the team to be creative, keeping up to date with changes in society needs and adapting to new technologies, training will be provided to our staff members and policies and procedures will be employed as a part of our functional operations. 
Conclusion 
With the implementation of these innovation techniques in our company, we believe that we will increase our profitability and attract customers to use our services by adhering to trends and changes in society. We believe that by having a creative team and being accepting to future changes in the market, our company will be sustainability and have longevity preventing the risk of becoming stagnant or resulting in failure. By also reflecting and analysing the strengths and weaknesses, as well as challenges faced by our company, we will be able to make improvements and suitable changes to provide continuous improved services to our all-important customers who are the core of our business and its existence.
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