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Executive Summary
It can be said that leadership patterns and working environments are the most significant and strong influencers of employee morale. However, teamwork and collaborative support can be a way to accelerate it. A business needs to understand the needs of its employees to provide them with the right support and most of the employees that were selected for the survey mentioned that faster completion of work and a healthy working environment are the two main reasons for which business tries to maintain a high level of employee morale.
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[bookmark: _Toc53597878]1.0 Introduction
The level of employee morale plays an essential role in the sustainment and growth of a firm. The study here will be discussing the ways teamwork and collaboration within the workplace can be effective in enhancing employee morale. The study will further help in determining the various factors that can negatively impact employee morale and what can be the necessary steps in overcoming it. The different techniques that a firm can use to promote teamwork and the obstacles that they can face will also be discussed so as to determine the effective measures that can aid in doing it effectively. Additionally, there will be a small interpretation of the survey and interview that will help in gathering the primary data and in making a better understanding of the relationship between employee morale and teamwork, and effective collaboration.
[bookmark: _Toc53597879]2.0 Findings and Analysis
[bookmark: _Toc53597880]2.1 Importance of teamwork and collaborative efforts in enhancing employee morale
Hanaysha (2016), helped in identifying that teamwork is having a positive relationship with increased employee morale. This is because the employees feel valued when they are working as a team and can also develop a strong bond with the other colleagues and leaders of the firm. Additionally, Osborne and Hammoud (2017), mentioned that engagement of employees within the process of business decision-making can also enhance the employee motivational level. Moreover, collaborative working culture can assign the right employee for the right job, which can enable the employees to perform more productively leading to increased morale amongst them.
However, as showed in Appendix 2, the received survey answers from the selected respondents have helped in acknowledging that 80% of the employees belonging from the retail sector jointly voted for agreed and strongly agreed against the question that whether teamwork and collaborative working can enhance their morale. This further helped in evaluating that it is becoming essential for the firm to involve employees in teamwork and in developing a culture, which can enable the employees in sharing their views. It can allow an organization in receiving better ideas and even in increasing morale amongst the workforce.
[bookmark: _Toc53597881]2.2 Need of increased employee morale in an organization
The study of Sastera and Mauludin (2018), has helped in assessing that the need for employee motivation can be a crucial factor that can firm can face in performing more effectively. However, it has even been assessed that facilitative benefits can create enhanced employee morale than that of economic benefits. This further helped in assessing that there are different ways that a firm can improve the level of morale amongst its employees. This on the other hand can enable a firm to perform more effectively because of their increased efforts that are made by them (Kandhakumar and Balasingh, 2016). Additionally, the received information from the conducted survey amongst the employees of the retail sector has helped in finding out that 50% mentioned that creating a collaborative working environment can be a way to improve their morale while the other 30% mentioned that meeting their basic needs can serve the same purpose.
The survey in Appendix 2 showed that the majority of the employees feel that providing them with facilitative benefits can improve their morale. Additionally, the interview of the managers, showed in Appendix 1, helped in assessing that Manager 1 mentioned that it is essential to understand what are the needs of the employees. This further helped in evaluating that it is becoming essential for the management to understand the type of benefits that the employees need so as to enhance their morale. Moreover, the received answers from the selected employees have helped in assessing that there are two main reasons for which organization must enhance and maintain employee morale and they are faster completion of work and a quality working environment.
[bookmark: _Toc53597882]2.3 Other ways of enhancing employee morale
While conducting the survey amongst the employees, it has been assessed that 50% of them mentioned that it is the leadership pattern that influences their morale. Similarly, the received answers from the selected managers have helped in gaining a sense that leadership pattern shapes the behaviour of the employees, which can further influence their morale. This is even supported by Alghazo and Al-Anazi (2016), where the study claims that the leadership pattern that is followed by the business leaders or managers is a strong factor for employee motivation. Therefore, it is becoming essential for businesses to understand the most appropriate form of leadership that can go along with the process so as to gain maximum benefit.
Additionally, Alghazo and Al-Anazi (2016) mentioned that businesses can follow Maslow’s Hierarchy of Human Needs Theory so as to meet satisfaction levels, leading to an enhanced level of employee motivation. However, out of the selected respondents for the survey, 40% even mentioned that the working environment is also a strong factor, which can influence their morale. Nevertheless, Manager 2 also mentioned that providing them with financial and non-financial benefits can also be a way to motivate them.
[bookmark: _Toc53597883]2.4 Factors that can hinder employee morale
As understood from the study of Kipangule (2017), lack of discipline in the workplace can be one of the major factors of low morale amongst employees. Diamantidis and Chatzoglou (2019), even mentioned that a low level of mentoring can be a factor, which can also negatively impact the aspect of employee morale in a firm. This helped in assessing that selection of wrong leadership and the faulty employee treatment can create limitation in enhancing employee morale. A lower level of trust can be another factor that can also limit employees to feel motivated. It has been identified that businesses must also provide job security to their employees so as to make them feel more satisfied, leading to enhanced morale amongst them.
[bookmark: _Toc53597884]3.0 Recommendation
It can be recommended that businesses need to understand the actual needs and demands of the employees and then need to practice the appropriate leadership so as to increase the level of motivation amongst the employees. The factor of motivation may change from person to person. Additionally, it can also be suggested that business leaders must communicate with their employees so as to create a collaborative working culture, where the employees can feel comfortable in sharing their opinions. This can be an effective way to make the workforce feel valued, which can further enable the employees to work more for the firm. It is necessary for a business to provide rewards and recognition to its workforce, which can allow them in feeling more motivated.
In addition, it is becoming significant for business leaders to provide feedback to their employees so as to make them understand the areas they need to improve and to provide them with adequate training and development scope. The strategy of training and development can help in making a better connection between the employees and the firm. Nevertheless, it is even significant for engaging the employees in teamwork. This can another way to enhance employee morale. It can allow the employees to feel more familiar while at the same time creating knowledge share amongst them.
[bookmark: _Toc53597885]4.0 Conclusion
After the completion of the study, it can easily be concluded that teamwork and collaboration support from the side of the leaders and managers can help in improving the morale amongst the workforce. It is relevant for a business to select the right leadership strategy and to practice Maslow’s Hierarchy of Human Needs so as to determine what their employees need. This can enable businesses in providing the right kind of support both in terms of rewards and recognition, which can further support in maintaining the employee morale level. Nevertheless, it can be said that a positive working environment will always influence employee morale positively and vice-versa.
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Question 1: What can be the different ways morale amongst the employees can be enhanced?
	Manager 1
	It is necessary to understand what they want and to provide them against the completion of their work.

	Manager 2
	Providing different facilities which can either be monetary or non-monetary can be an effective way.



Question2: According to you is enhanced morale amongst the workforce can directly increase the productivity of the firm?
	Manager 1
	Yes, it can accelerate the productivity level to a great extent.

	Manager 2
	Not always but yes it can help in shaping the working pattern of a firm leading to better productivity.



Question 3: Are there any relationship between the practiced leadership pattern and employee morale?
	Manager 1
	Different leadership pattern can affect the employee morale differently. Therefore, is there is a direct relation.

	Manager 2
	Yes, leadership helps in shaping the behaviour of the employees thus it can really affect the employee morale.
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Why do you think enhanced morale amongst employees is necessary for a business?
10 responses

@ Faster completion of work

@ Decreased employee turnover
@ Healthy working environment
@ None of the above
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What are the ways your organization practices employee motivation?
10 responses

@ Meeting the basic needs
@ Providing additional perks and benefits

@ Creating a collaborative working
environment

@ Allowing flexible working hours
@ None of the above
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How far do you agree that team-building and collaborative working can uplift your morale?
10 responses

@ Strongly Disagree
@ Disagree

@ Neutral

@ Agree

@ Strongly Agree
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How far do you agree that it is essential for a firm to enhance its employees' morale to receive

better results?

10 responses

@ Strongly Disagree
@ Disagree

@ Neutral

@ Agree

@ Strongly agree
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Which factor within a workplace positively affects your morale the most?
10 responses

@ Working Environment

@ The mode of communication

@ The practiced leadership pattern
@ None of the above





