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An examination and analysis of how the ‘Early Help’ system is signposted to UK families by their local authority website.

Introduction-
The early help system is a fundamental part of safeguarding practice which is underpinned by the principle that it is done within a timely manner, the intervention is highly coordinated meaning that any intervention will prevent an escalation of harm to individuals. This is not a service that is based on one professional, this is represented by a multi-agency approach that essentially collaborates professionals from different sectors within the health and social care sector so that any issues can be identified at an earlier time in the appropriate manner. Early help is the work that is carried out by the strategic safeguarding partnerships. This means that the professionals have the responsibly of making sure that any provisions that are put into place are done effectively and that the individual is safeguarded in a timely manner focusing on reducing any risks and prioritising the individual in need. Through working together as a team with good communication and good co-ordination early help enhances the safeguarding system and minimises the need for high levels of involvement and boosts the positivity of families working alongside the services.

Explanation of the early help system.
The early help system is something that works alongside families with consent given, meaning that professionals such as; Teachers, Tutors, Health visitors, Midwifes and voluntary sector workers. An assessment is carried out in the begging of the intervention so that the correct level of support can be put into place to ensure that  the quality of care and safeguarding is done at high professionals standards following the principles of safeguarding and guidelines, ensuring that any intervention that is implemented is tailored the ones or the families individual needs. The use of early help system reduces the need for statutory services like social care been involved. Due to the early help, there are many more positive outcomes in the UK. As the early help system is more focused on voluntary engagement from families or individuals needed support this empowers individuals to make changes and address issues that need to be worked on. The early help system offers different types of help ranging from; Mental health services, support in education such as, attendance, behaviour in school and outside and financial or housing difficulties.
Overall, the early help system is linked extremely closely to the work of strategic safeguarding and their principles by attending to situation at early points and addressing issues preventing them from escalating and reducing any factors that could cause harm to children. (NSPCC, 2023) states that Research suggest that early help and intervention can improve children's long- term outcomes. 
There is a senior strategic group accountable for the Early help system and the partnership infrastructure evidences a focus on early help. (Early help system guide, Department for Education, 2022). This shows within this report that there are core leadership values within the system enabling families to have the empowerment to be able to step forward who require help. This statement provides families the opportunity to know and understand the support of the Early help system can provide as accountability will be taken seriously. 


Explanation of multi-agency working
Multi-agency working is different organisations and sectors come together to work as a team to support families, an individual or communities in need. Throughout multi-agency working information gets shared alongside responsibilities essentially with the end goal to achieve better outcomes for service users. Multi-agency working is useful when a child is in harm, or someone is dealing with housing or financial difficulties or even mental health problems. The reason for multi-agency working been useful is that by collaboratively working there can be better coordination in delivering care and implementing new tasks or roles to an individual meaning there is better support options and overall better support coming from different backgrounds and specialities within the health and social care sector. The improvement of safety is increased and the wellbeing of the individual in need. Through multi-agency working regular meetings take place so that cases can consistently be reviewed and each professional is up to date to new plan that have been put into action or any new information that has raised as each agency knows its responsibilities as everyone will have defined roles and the teams create support plans to follow throughout the cases.

Evaluation of the Staffordshire County council website and analysis of the main strengths and weaknesses. 
The Staffordshire County council website is an official online webpage that provides a transparent definition of early help. “Early help is critically important to our partnership, it was the priority that united us” (Neelam Bhardwaja , 2022-2027,). The site has a great emphasis on the early intervention strategy to reduce the need for statutory services but to also ensure there is a positive outcome after intervention. The early help system is shown as a preventative tactic in ensuring that children and young people are always the centre of the plan and safe, Staffordshire County council rather to be preventative than reactive as it is presented as multi-agency working. The work that is carried out through Staffordshire count council aligns with the UK safeguarding principles and policy frameworks. 
Throughout the website there is a clear explanation of services available alongside with help and guidance. There is clear evidence of school-based intervention to help children to develop and feel heard. “They help with problems before they get worse.” (Staffordshire County Council) This statement on the website reflects best practice in safeguarding and promoting early intervention to put a stop to any significant harm. Alongside the clear explanation of services there is also referall pathways that are made available that are incredibly useful for professionals such as, Teachers or early years practitioners that may have safeguarding concerns. A key principle within the early help system is the multi-agency working approach and the website highlights this throughout.
Furthermore, the website is heavily detailed, yet it can still be difficult to use for general users seeking help or guidance as it is embedded in professional sections. This can be easily confusing for parents or guardians. Whilst there are referral segments and pathways available to use there is a lot of technical terminology which can be intimidating an act as a barrier for families requiring help. There is evidence that Staffordshire County council are trying to make it more accesible for families as they have stated “Make it as accessible as possible” (Staffordshire County council) under a section called ‘our goals for the website’.
Overall, the website is a valuable resource for proffesionals as it provides comprehensive and policy aligned information yet is still has limited access for anyone who is not a professional and seeking help or advice. Improving this would benefit the public and make it easier and more comfortable for people to get early help intervention and gain better outcomes from bad situations.

Nottinghamshire County Council.
This website has an effective way to clearly communicate the aim of the early help system. “Providing a front door so that families can get the help they need” (Notthinghamshire Family Hub Network). This statement from the council is a clear and cohesive statement to emphasise that there is professional support for families and provides a brief overview of the early help system.
The structure of this website outlines many key point of how the system is structured and clearly co-ordinated. The continuous emphasis on providing support “at the right time” aligns with the framework of safeguarding children in the UK. However, on this website the explanations are rather brief and lack depth which would enable people to gather a better understanding of the policies and procedures once an application has been made. Furthermore, this evaluation critically assesses the effectiveness of the website and user experiences. The early help system is shown throughout this website that there is integration through support services such as;
· Family hubs 
· Community service initiativities
· Youth service support
· Multi-Agency Safeguarding Hub 
· Special Educational needs and disabilities 

This demonstrates a good partnership that is consistent with best practice ensuring standards are at a high level and there is a clear difference between the support for early help and safeguarding concerns. The limitations of all these services been provided on one page is that each service is mentioned but there is not enough in-depth detail to give out more information for individuals who are trying to gain knowledge.
In conclusion, the early help system is on the Nottinghamshire County council website demonstrates a reliable and policy aligned system more so in terms of proffesional support and the co-coordinatization. However, in terms of been accessible for non-professionals it could be difficult as this website is not available in different languages which is a barrier and needs improving with more accessible languages as this would strengthen the role of the website and help with better outcomes for families throughout Nottinghamshire County.

Leeds City Council.
This evaluation is linked to Working together to safeguard children 2023, which mirrors the statutory framework for safeguarding and early innervation in England. ‘Preventing impairment of children’s mental and physical health or development’ (Working together to Safeguard children , 2026) This statement is in the guideline and Leeds City Council explains the concept of the early help system and is focused on early intervention and prevention showing that the council reflects the statutory expectations.
The Leeds city council communicates clearly the sole purpose of early help, even though the terminology throughout the website is at a higher professional standard which comes along with limitations for non-professionals. One key strength of the website is the emphasis on whole system approach and the effectiveness of partnership from different agencies. Also, there is a lot of encouragement to have conversations at early points of needed resulting on the website been a family centred role. From this families will feel more confident that they are entering a non-judgemental space which will build relationships in families that will encourage them to work together with professionals more. 
However, whilst this website has many strong point the limitations of access, professional terminology and difficulty to navigate further improvements are needed to make sure that the website is easily accessible and easy to understand by non-professionals

.
Conclusion with recommendations to improve for all 3 websites combined.
Throughout this report research into 3 council websites has shown that each county/city all follow the safeguarding frameworks and policies in the UK, yet they lack in depth information for no professionals. Many of the websites are proven to be solely for professional use which means families can left to feel isolated and alone in a time of need. The early help system guide is one of the accessible pages that has in depth information but still uses high percentage of professional terminology that can be intimidating.
Recommendations-
· Less professional terminology
· Accessible in a lot more languages
· Clear introductions
· Improve accessibility 
· Strengthen evidence of family's participation as there is little evidence 
· Only accessible via website (not everyone has access to internet)
· Guidance for no professionals 
By following recommendations from the public would be a great effective way in moving forward and progressing into helping future families. The chances of a child been safeguarded by the early help system could increase in future years if work was carried out by the council to accelerate their websites for early intervention to prevent harm.
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