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[bookmark: _Toc510735128]1.Executive Summary 
	The purpose of this report is to complete a PEST analysis and the impact of the factors. I am going to consider the political, economical, socio cultural and technological factors which have both a positive and negative impact on the Liberty Stadium. The overall conclusions of the report are that it is important for the management company to consider all of the factors before making decisions etc. and how they really impact the Stadium and club as a whole. I have found throughout the report Swansea Stadium has adapted to the new and forthcoming factors throughout. 
[bookmark: _Toc510735129]2. Introduction
PEST analysis is a common used tool which allows businesses to analyse the political, economic, socio-cultural and technological changes within their business environment. It allows businesses to look at the ‘bigger picture’ as well as the change which the business will be exposed to, and how to take full advantage of the opportunities which will be presented to the business, as a result of these changes. (Team, 2017).
The Liberty Stadium is currently council owned and is the home of Swansea City AFC and Ospreys rugby team, located near the city centre in Swansea. The current capacity of the stadium is 21,000, which makes it the second smallest in the Premier League 
The ground has a total capacity of 21,088 is the second smallest in the Premier League, below the Vitality Stadium in Bournemouth which only holds 11,464 people (Potts, 2017). The stadium is made up of 300,000 blocks, 26 sets of stairs, 12 lifts and 5,000 light fittings (Liberty Stadium, 2017).
[bookmark: _Toc510735130]2.1 Political Factors
	A common threat across all stadiums, is the recent terrorist attacks. In 2017 alone, there were five large terrorist attacks across the U.K. March 22nd, 2017, The Westminster Bridge attack took place, when a vehicle drove into pedestrians before they were stabbed. This resulted in one police officer being stabbed to death, 4 other people dyeing and 50 left injured (Hanna, 2017). Whilst people began to exit an Ariana Grande concert in Manchester in May 2017 a bomb exploded outside, which resulted in 22 people being killed and hundreds left injured (Abbit, 2017).. On June 3rd, 2017, in London a van drove into pedestrians, prior to the driver exiting the vehicle and stabbing victims with 12 inch knives, this left 8 people killed (Minelle, 2018). Also, on June 12th a van drove in pedestrians outside a mosque who had just attended Ramadan prayers, leaving 1 person killed and 11 injured. (Hanna, 2017). On the London Underground, in September 2017, bomb partially exploded in one of the carriages, resulting in 29 people being left injured (Greenfield, 2017). 
	All of the above terrorist attacks have been located in cities, specifically busy areas. These attacks have resulted in the threat levels in the U.K. to be severe, which means it is now highly likely (Met Police, 2017). These terrorism levels may result in the public reducing their visits to the Liberty Stadium until the levels have been reduced to low or moderate. 
	Below, is a map showing the worldwide terrorism threats. Alongside the U.K., Egypt, Tunisia and Turkey have all been highlighted as having a high risk of terrorism. 
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Figure 1-1 – Terror Threat Levels Around the World (McAteer, 2015). – 
	Another political factor which has an effect on the Liberty Stadium is The Football Spectators Act 1989. Throughout the 1980s there were a range of disasters within football grounds due to overcrowding on terracing, hooliganism and other issues (In Brief, 2017). The Football Spectators Act was brought in after the fire in Bradford City 1986 and Heysel Disaster 1986. The FSA now requires all football stadiums to adhere to the following conditions; Premiership and Championship stadiums must be all seated; there must be the correct separation of rival supporters; there must be the correct amount of stewards located in the specific areas of the stadium; there must be a suitable amount of car parking near the grounds; there must be access for emergency vehicles; there should be acceptable toilet facilities throughout; there must be first aid equipment; all dressing rooms must be fit for purpose; all exits must be clearly signposted and no alcohol can be drunk in the sight of the pitch. If the stadium fails to comply with the above legislation, they could be banned from holding Premiership or Championship games, in order to prevent violence. (Gov UK, 2015). 
[bookmark: _Toc510735131]2.2 Economical Factors. 
	A common and highly influential economic factor on the Liberty Stadium, is the unemployment rates of Swansea. Below is a graph of the U.K. unemployment rates, for people aged 16 to 24. 
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Figure 1-2 U.K. Unemployment Rates (Barry, 2015). 
	The unemployment rate for youths in Wales is 17.4, which is 3% higher than the U.K average of 14.4%. Swansea has the highest rate of unemployment within the U.K. with a total of 27.3%. 
	The unemployment rates within Swansea could have a negative effect on the Liberty Stadium as those who are unemployed, tend to have less disposable income to spend on what is seen as ‘luxury’ products and services, such as attending sporting events. 
	
Another economical factor which could affect the Liberty Stadium is the GDP in the U.K. GDP stands for gross domestic product and is used to measure a 
countries economy (Amadeo, 2018). 
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Figure 1-3 GDP for the U.K 2000-2013
	This graph is the GDP for the United Kingdom. The graph begins showing records from 2000. In the year 2000 the GDP is estimated at 315,000 and from then is steadily increasing. It then stops 2007 at 390,000 and has a short and fast decrease down 365,000 by 2008. From then the GDP begins increasing again and rises to 380,000 by 2013. 
[bookmark: _Toc510735132]2.3 Socio Cultural Factors. 
The population of Swansea is 242,000 (as of June 2015), which totals to 8% of Wales’ overall population. The population isn’t evenly distributed as people tend to live in the more urban areas such as Morriston and Gorseinon. The Welsh Government estimates that Swansea’s overall population will grow by 9% which is approximately 21,600 people by 2039.
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Figure 1-4 Swansea’s Population by Gender and Age (As of 2015) (Swansea City Council, 2017).
	63.5% of Swansea’s population is at the working age which is between 16 and 64, as shown in the graph below. The second highest age band for Swansea’s population is 65+. This will have a huge impact on the Liberty Stadium as the more people who are working or gone into retirement, the more disposable income they will have to be able to spend on sporting events, concerts etc which are all held in the Stadium (Swansea City Council, 2017). 
[bookmark: _Toc510735133]2.4 Technological Factors.
	There are constantly new technologies are constantly being created. To follow this Swansea City reduced their booking fees from £1.60 to £1.25. They also teamed up with Sports Alliance, Other Media and TicketMaster and have create a new app, which is the first in the football industry. Fans are now able to purchase tickets online and use them on their mobile phone to gain entry when arriving at turnstiles. The overall aim of this app are to heighten the fan experience, as all stadiums are now updating their technology so Swansea are now able to have the competitive advantage of being the first stadium to have their own app.  (Swansea City, 2018)
[bookmark: _Toc510735134]3. Recommendations.
	After carrying out this report, there are a few recommendations I would make for Swansea Stadium Management Company. I would suggest firstly, they aim to employ younger people from the age of 16+ as this will create work skills, as well as reducing unemployment. I also recommend they decrease their ticket for residents in the surrounding areas to encourage them to attend the games. Overall, having both off these in place would allow the company to increase sales and profits. I also recommend they try and sponsor local sport teams to create relationships with the surrounding community which will also increase the sales and attendance.
[bookmark: _Toc510735135]4. Conclusion.
In conclusion, all of the above factors can lead to a ‘knock on’ effect as if enough people begin to avoid visiting the stadium, then the company will eventually have less money. If the stadium begins to lose enough of their income, then they will have to reduce the number of employees causing local unemployment levels to rise. It is important for Swansea Stadium Management Company to take the above factors into consideration. 
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Population structure

The latest ONS estimates of the gender and age structure of Swansea’s population (as at
June 2015) are set out in Table 1 below, along with the equivalent percentage figures for
Wales and the UK.

Table 1: Composition of Swansea's Population by Gender and Age, mid-2015

T

. Swansea Wales ™

- Males  Females Total % * *

i 04 years 7,000 6,300 13200 55 57 62
Fiaure 13 GOPfor the UK 20002013 515 14700 13700 2840 117 122 126
“This graph i the GDP for the United Kingdom. The graph begins showing 1624 18600 15400 34000 140 118 14
records from 2000. In the year 2000 the GDP s estimaled at 315,000 and from then 2
s steadily increasing, It then stops 2007 at 390,000 and has a short and fast B4 2p01 B0, W0 M7 28 =
ecrease down 365,000 by 2006, From then the GDP begins increasing agein and 4564 29200 30700 59900 247 263 56
rises to 380,000 by 2013. 6574 11,800 13,300 25,100 104 12 97
50CIO-CULTURAL ~ POPULATION GROWTH RATE, SOCIAL MOBILITY. T5vyears 2500|2700 0| 89 50 o

The population of Swansea s 242,000 (a of June 2015, which ttals to 8% of Wales overal ¢ ¢ y =

Total 120900 121500 242400 100 100 100

population. The population sn't evenly distributed as people tend toive i the more urban
areas such as Mortiston and Gorseinon,

Source: Mid-Year Population Estimates 2015, ONS.

TECHNOLOGICAL - NEW TECHNOLOGIES. o
. jon "% |

in conclusion, all of the above factors can lead t0 a knock on' ffect a5 enough O o SWansea s Popuation m

people begin to avoid visting the stadium, then the company willeventually have less working age (. all age: ) at

money. If the stadium begin: enough of their income, then they will have to reduce. 63.5%, is higher than Wales (61.9%) and 4

the number of employees causing local unemployment levels to ise. the UK (63.3%). However, Swansea has 1o

a lower proportion of children (aged 0- 4

15), at 17.2% than both Wales (17.9%)  *

and the UK (18.8%). -

»

The population pyramid opposite 3

ilustrates the latest estimates for 2

Swansea by age and gender. -

— *

Page 3 of 3 & Focus . +  100% et et mttane





image1.png
Prifysgol Cymru
¥ Drindod Dew Sant

J University of Wales
Trinity Saint David




image2.png





PEST IMPACT
ANALYSIS




