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Problem Solving and Decision Making
Problem description:
The Mid Cheshire Hospitals NHS Foundation Trust (MCHT) encountered a very soaring issue in the healthcare sector that has both long and short term impacts on the hospital and industry. Absenteeism for the trust has resulted in a continuous increase despite their target for the 4.51%. The cost that has been borne by the hospital due to this absenteeism is about £1 million, which is a huge cost for a medium scale hospital trust. Not only that, the hospital had to experience a decline in the quality of work since a temporary and agency staff is acquired by the management to meet the needs of the hospital. 
The absenteeism rate in the NHS is a very deep concern for the management since it is equipped with the misrepresentation of the information by the employees. However, there is a difference between sickness absenteeism and other absenteeism. Sickness absenteeism refers to the situation when the employees get sick to a level that due care by them for their health is required to have healthy body conditions. As a result, the employee has to be absent from work. Employees in the health sector are more prone to sickness absenteeism since they get in direct contact with infections and other illness-causing factors. Therefore health sector is impacted by the increased absenteeism requiring the management at the hospitals and state to come up with effective measures that would decrease the rate of absenteeism in the market.
There are two types of absence present in the workplace. The first absence is the excused absence which is under the monitoring of the authorized management and is based on paid leave from work. Hence there is no charge on account of the employees. It is a very sudden situation and therefore can't be avoided other than staying at home. 
The second type is the chronic type of absenteeism which is considered to be more concerning. It is about the situation when the employees get absent from the work for a long time without taking the permission of the employers. The initiation of chronic absenteeism happens with regular sick leaves, or they would come late to work or leave early, and they tend to take longer breaks.
Nature of the problem:
The case study presents a very actual and precise evaluation of the health sector; however, the conditions of the employees' leave from the workplace is almost the same as that of the trust. Many times, for the short term, these impacts are not evident; however, with the advancement in time and the magnitude, the organization start experiencing the consequence of the long term absenteeism of the employees. Therefore the trust started investing more attention to finding better solutions for the management of absenteeism. 
Long term impact of absenteeism:
 Impact on the organization:
The impact on the organization for long term absenteeism range from the loss of the financial aspects to the customer's dissatisfaction and the loss of the human resources. Therefore the organization have to suffer from how their employees choose to act. 
There is a significant segment of the businesses to show a great frustration for the long term absenteeism. Around one-third of the businesses feel frustration over the long term absenteeism of the student. They are unable to understand these impacts on the business to a large impact since it varies from organization to organization. As a result, they are not able to present a general image of it. For the organization, the absenteeism of the employees makes it cost a huge volume since it is presented that around 4.3 years of absenteeism of the average total working period of the employees (Caine, 2015). 
Even though there was a huge loss of absenteeism present in the market before the pandemic, however after the pandemic, when the employees had to stay at their homes, there was an increase in the overall rate of absenteeism. The costs and duration of this absenteeism were so high that 55% of businesses weren't even aware of the total damages that they were experiencing (2021). These consequences were projected to be present in the future. 
Impact on the employees:
Where the employees' absenteeism impact the organization in the loss of productivity and quality, there are also calculated impact on the employees themselves as well. As compared to the overall European employees, UK employees are more likely to call in sick to their workplaces, therefore, causing more workday loss in the UK (Absenteeism More of an Issue among UK Staff than European Counterparts | Aon, 2018). Since not all of these absences were genuine, therefore, the workplaces weren't able to calculate the difference between sick absenteeism and chronic absenteeism. The employees who called in sick were agreed to the fact that it is acceptable to fake the sickness for the leave purpose several times a year. 
Causes of the absence:
The causes of absenteeism vary from one employee to the other, and there are several reasons to do so; therefore, the estimation of the actual causes isn't much possible; however, the researchers and the organizations are able to make them divided into different segments giving the more appealing reasons for absence. Some of them are given below:
Physical health-related causes:
Physical health-related causes are the most commonly occurring reason for absence and therefore has been categorized in a specific segment of sickness absenteeism. Following are some types of physical health-related factors:
Short term illness:
The employees who majorly call in sick for one day's leave or up to a week are significantly suffered from short term illnesses such as they might be infected with bacteria or flu virus. Moreover, they might be slightly injured, which isn't severe to make them stay absent for a long time; however, they still needed care from the employees. 
Long term illness:
Even though short term illness is the most occurring cause, the chances of long term illness are also higher. The employee might be suffering from an injury of the long term, such as they are unable to move for around a month; as a result, they have to stay absent. 
Sickness type:
The injuries and the musculoskeletal sickness are the most common type of illnesses that the employees suffer from. 
Pregnancy-related absence:
Maternity leaves are a fundamental right of the female employees, which varies from one country to the other. The female employees in the UK are entitled to claim 52 weeks of maternity leaves which are 26 basic maternity leaves, and the rest 26 are additional leaves. As a result, the organization has to look for an alternative. 
Mental health:
Mental health is another leading cause of absenteeism, which wasn't taken into consideration in the past; however, with the increase in the research about the mental health and consequences of the damaged mental health, there was an increase in acceptance of its impact on the workplaces as well. The type of mental health issues that impacts workplace performance and the increase in absenteeism includes stress, depression and addiction. 
Life-related absence:
The absence which is related to the life factor includes the children problem such as the young or single mothers have to manage their personal and professional life and several of don't get any support from the spouse; as a result, they have to take leaves again and again. Moreover, a change in responsibility also impacts the work-life since they have to manage their personal and professional time at the same time. 
Impact of absenteeism:
The impact of absenteeism includes the following important factors:
Decrease in productivity:
When the employees call in sick or have an uninformed absence, they impact the organizational structure and also their productivity decreases.
Poor quality services:
The quality of the operations also decreased since the organization has to replace them with short employees who will work there temporarily. As a result, the whole image of the company suffers. 
Negative impact on company culture:
The culture of the organization, which has a higher rate of absence, the presence of internal conflicts is also significant for the organization. 
Demotivated employees;
Employees have to cover for their absent colleagues and therefore put more effort into their actual jobs and the additional responsibility (Hacket, 1989). As a result, they feel demotivated and exploited. 
Poor teamwork:
When one person in the team always stay absent, there are high chances that they might not be able to create effective teams at the workplace and the team performance remains poor. 
Decreased revenue:
When all of these factors are presented to be the reason for the absenteeism, the review of the company also decreases since the focus of the company revolves around making the employees stop the absenteeism; as a result, there is very little revenue accumulated from the operations.
Pestle analysis:
The pestle analysis is important to be followed to avoid the political and other factors of impact. 
Political/ legal:
The workplace-related policies which are associated with the employee's absenteeism are significant, which impact the employees' trend to get absent a lot. 
Environment factors:
The environmental factors include a negative working environment and the personal hardship that the employees face. 
Social factors:
The employees are impacted by the lower rate of income are the impact factors of industry, and substance abuse are the reason for the higher social impact (Dello Russo et al., 2013). Moreover, the change in the demographic changes is also a great social impact on increased absenteeism. 
Technological:
The technological factors include the presence of the lack of required skill set for the handling and management of the technologies and digital devices. As a result, the employees tend to not come rather than feeling frustration while handling the. 
Economic:
The unstable financial condition of the employees and the poor appraisal system isn't taken as the optimistic factor to impact the absenteeism level in the organization. 
Grid analysis:
	Factor 
	Physical Health-related issues 
	Mental health-related issue 
	Personal life factors 
	Looking for a new job 
	Poor working environment 
	Total 

	Sick absence 
	8
	8
	3
	0
	7
	26

	Chronic absence 
	2
	4
	9
	7
	7
	29


 According to the grid analysis, the presence of the chronic absence has more concerns and causes impact; therefore, they should be the priority to eliminate as a part of the rehabilitation for any organization. 
Fishbone diagram:
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Plan to reduce the absenteeism rate:
Following are some strategies through which the organization can reduce the overall rate of absenteeism in the workplace:
Implementation of employees' wellness program:
The employee wellness program is one of the most effective ways to deal with sickness absenteeism since they are able to provide more support to the employees to deal with mental and physical illness. Any organization can have a partnership with a welfare company, which can provide the employees with the resources that will help them to fight physical and mental health issues. 
Offering paid vacation:
Since much of the chronic absenteeism is due to the poor working condition and burnt-out at the workplace, therefore, the paid vacation programs can be helpful to provide them with an opportunity to revive their energy and get back to the workplace with a new zeal (Collier, 2021). 
Flexible working hours:
The parent employees, which are either have a partner or are single parents, tend to take their time off from the office due to their responsibility towards their children; flexible working hours can be an effective method to provide them with the facility to fulfil their responsibility at both segments effectively. 
Employee engagement:
Employee engagement is also a helpful strategy to reduce the employees' turnover and absence for the search for another job (Collier, 2021). 
Workplace morale improvement:
Since workplace environments are presented to be an issue with both sickness absenteeism and chronic absenteeism, therefore improving the working conditions and morale improvement is effective to reduce the absenteeism rate. 
Conclusion:
Workplace absenteeism is a very common issue at the organization, which requires to be addressed in an emergency nature. The use of different strategies can be helpful to deal with the factors that are the leading cause of absenteeism. 
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