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Introduction 
Within an organisation, the aspect of leadership is one of the most essential elements which allows the company to direct strategic elements within its operation (Fuertes et al., 2020). A good leader allows the organisation to evaluate their business in a strategic motion within the market. Therefore, in this essay, various leadership theories will be evaluated along with an effective leadership style that companies may adopt including their pros and cons. 


Discussion 
Leadership theories have significantly evolved due to the capture of the various approaches and dynamics of effective leadership (Benmira and Agboola, 2021). Among the diverse models, transformational, action-centred and inspirational leadership highlights the complex nature of leading people and organisations. Transformational Leadership is characterised by the leaders who inspire and motivate their team to transcend their personal interest for the collective good. This leadership style was introduced by James Burns in the year the 1970s and focuses on four primary components such as idealised influence, inspirational motivation, intellectual stimulation and even individualised consideration. Transformational leaders within an organisation encourage their followers to develop and perform beyond expectations by creating a vision which appeals to their values and emotions. Thus, by fostering a high level of engagement and commitment, transformational leadership not only enhances organisational performance but also promotes the personal growth and development of the followers. 
Inspirational leadership is closely related to the transformational leadership aspect which emphasises the power of vision and emotional engagement (Benmira and Agboola, 2021). The leaders who follow this model mostly use their enthusiasm and passion so that they can motivate their teams. By creating a sense of purpose and meaning in the work, inspirational leaders foster a culture of collaboration and shared goals. Thus, their ability to articulate a compelling vision often leads to heightened levels of motivation, as the employees may feel connected to the broader mission of an organisation. This approach is particularly also effective in times of change or even uncertainty where strong emotional guidance is required so that they can maintain employee morale and momentum. 
Action-centred leadership was developed by John Adair and provides the organisation with a practical framework for leadership. This theory suggests that effective leaders focus on balancing three core elements the task, the team, and the individual (Benmira and Agboola, 2021). According to Adair, leadership involves aspects such as clarifying the tasks, while maintaining team cohesion, and addressing the individual needs within the group (Dugan, 2024) The action-centred leaders are mostly seen to excel by breaking down complex objectives into manageable tasks. This ensures that the team is collaborative and provides support to individuals. This approach is highly structured and allows the leader so they can maintain control over the dynamic environment while also nurturing team productivity. 


Transformational leadership is widely recognised for their ability to inspire and motivate their team members while creating an environment of innovation and growth. However, like any other leadership style, it has also various advantages and limitations which particularly come in team dynamics and employee satisfaction (Dugan, 2024). 
One of the primary advantages of transformational leadership is its emphasis on building a shared vision (McCauley and Palus, 2021). Therefore, by creating a compelling vision for the future transformational leaders will be able to engage the employees at emotional levels while encouraging them to align their personal goals with the broader objectives of the organisation. This sense of purpose can lead towards a higher level of motivation and job satisfaction while improving team dynamics. Employees can significantly feel a strong connection with their team mission that fosters a sense of unity and collaboration. This approach can be particularly effective in complex projects where the need for creativity and innovation is important. Furthermore, transformational leaders can also tend to foster a culture of continuous improvement and learning. These leaders challenge the team members to think critically while offering new ideas and pushing beyond their comfort zones. This intellectual stimulation can lead towards a high level of engagement and employee satisfaction as the employees may feel that their contributions are being valued and that they are growing professionally. In the team dynamics, this also results in a proactive and dynamic workforce that is adaptable to change. It is a crucial element in industries undergoing rapid technological or market shifts.
However, there are various drawbacks to transformational leadership which is particularly when it is not executed effectively. One potential downside is the risk of burnout (Kloutsiniotis et al., 2022). Consequently, transformational leaders often encourage their team to go away when there can be an implicit expectation of continuous high performance. While this can be motivating in the short term, overtime and this can lead towards stress and fatigue especially if employees cannot feel sustaining the pace. This aspect can damage the team morale and weaken cohesion as individuals may begin to feel overwhelmed or even feel undervalued if their extra efforts are adequately recognised or rewarded. 
Another limitation relates to the aspect of individualisation of transformational leadership. While this leadership style emphasises personalised attention to employee needs, it can also sometimes lead towards inconsistency in how team members are treated. For example, the leader may focus on high-performing individuals while advertently neglecting others who may feel left behind (forbes, 2024). This aspect can also create division within the team which may undermine the sense of unity that transformational leadership seeks to promote. Moreover, transformational leadership also places a great deal of responsibility on their leaders to embody a vision and act as a source of inspiration. If the leader is unable to sustain this role due to personal burnout or external challenges the entire team suffers. This reliance on charisma and influence creates instability, especially if the leader departs from the organisation while leaving a motivational vacuum. 


Leadership is an important aspect where its application can be observed and understood in various areas. The overall impact of leadership effects can be understood with the examples from hotel management. This can be seen in the different leadership styles within the hotel management where proper practical application can also be demonstrated clearly (Logan, 2024). Each leadership style offers a unique way of leading and influencing which effectively impacts the organisation. The employees within the organisation working in the same team have also been shown to be very influenced by the effective leadership style. The application of leadership style can also be implemented in hotel management where it can enhance the operational process, guest experience as well as customer service (Saad Alessa, 2021). One of the best practical examples of the leadership style can be seen within the Premier Inn Hotel where transformational leadership style is used to enhance the overall working process and improve quality. The leadership style also provides an understanding of how the employees are led towards a more successful and generative process. This provided the company with the opportunity to grow much further and gain greater success while expanding successfully in the market. The inspirational leadership style on the other hand helps to look over how the employees are motivated and guided towards a shared vision. The inspired goal and vision offer the employees an opportunity to contribute to the organisation efficiently. Implementation of the leadership style can help the hotel management where it inspires the employees to feel more comfortable and provide guidance to enhance their confidence and performance (Kotamena et al., 2020). The management and directors of Savoy Hotel depict an inspirational leadership where the employees are guided and inspired toward a more comfortable, and effective environment. With the implementation of the leadership style, the hotel has comfortably managed and efficiently enhanced the quality of its guest experience. The action-centred leadership style provides a very essential idea of how the leaders within the team are more focused on the actions and providing clear direction. The action-centred leadership effectively impacts hotel management, where the actions further help to foster growth and enhance the organisational experience. These types of actions are perfectly led by the leaders where the credit goes to the whole team which outlines a more motivated employer process. The actions sometimes also offer an idea of leading to a well-managed operation where leaders here take responsibility for coordinating actions. Travelodge is a renowned company within the UK which also acts with an action-centred leadership style which helps to promote better organisational growth and team motivation. The managers within the company show a proper action-centred leadership style where they focus on actionable goals, which contribute to measurable progress and well-managed operations. 

[bookmark: _ignhymw9c7re]A perfect leadership style is very efficient and important to understanding the improvement of organisational efficiency and employee development. These leadership theories affect the overall development of the employees and how it impacts organisational success. This also includes the process where the leadership style affects the enhancement of the team productivity and other aspects. The leadership style also has some limitations and hindrances within the group which can influence and impact the growth and behaviour of the organisation (Greimel et al., 2023). The leadership style has a high influence on how the employees engage with the group and contribute a certain part of their skills and effort to the further growth and success of the company. The company can further utilise the overall concept of a proper leadership style which also enhances the efficiency of the team and the overall employee management significantly. The Transformational leadership style inspires employees and provides a shared vision to meet the current organisational goal. However, the leadership style also offers some hindrances where higher engagement and further growth can be over-reliance, which can lead to employees becoming overly dependent on each other. Inspirational leadership offers a direct leadership process where the employees are inspired for assertiveness and commitment to further organisational goals. This also includes the employees of the organisation being more assertive and thoughtful about their contribution. It also includes the process of how the style guides the organisation's employees to contribute their skills to the growth of the organisation (Kariuki, 2021). The leadership style has a high influence on the employees and their effectiveness within the team which brings the leader to pose a more action-centric way of leading. This type of leadership style has a tendency to focus more on the action put through the team and the achievements which are acquired with the employees. The main limitation can be a rise of conflict to some extent where the employees can feel undervalued and their working balance can be hindered (Memud, 2020).

[bookmark: _ruetg8coqn1u]Conclusion
The report helps to discuss the process of how organisations behave and understand the different leadership theories and actions perfectly. Different leadership styles have also been identified in the report which includes the theories which are discussed in the lectures. The report has also compared the contrast of the pros and cons within the selected leadership style. It also includes the process where Transformational leadership, Inspirational leadership, and Action-centred leadership have been examined carefully. It further helped to understand the context of team dynamics, employee morale and organisational growth. Proper application of the leadership styles has also been provided within the hotel management, stating different examples for each of the leadership styles. Further how a different leadership style can affect employee effectiveness and their satisfaction has also been stated clearly.
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