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[bookmark: _Toc8391963]Introduction/ The history of Netflix
In 1997, Netflix was founded by Reed Hastings and Marc Randolf. They were also involved the creation of the original programming for the site. In 1999 Netflix started to offer a subscription-based service through the internet and that original concept the company have followed since. During that time subscribers would email Netflix what shows they wanted to watch via a catalogue (William L. Hosh, 2019) and then the DVD would be mailed to their homes with a prepaid return envelope in  case there was an issue with the product.
In 2007 was the starting point for the influx of appeal for Netflix. They began to offer the streaming of some movies over the internet instead of sending out DVD’s and partnered up with DVD player brands to enable movies to stream through the DVD player via the internet or through their computers. (BBC, 2018)
In 2011 onwards, they have continued to launch their site throughout different countries. Starting in Latin America and the Caribbean to now over 180 countries worldwide being officially the Best current streaming service as well as hundreds of awards just in 2018. (Netflix, 2019) Netflix’s vision statement is “to become the number one mail order and live streaming movie company in the world”. And they have done just that.
This report leads to analyse the characteristics of the e-business environment as it applies to Netflix. A discussion into the main centred issues in e-business and how these challenges have issued change for Netflix. An evaluation will aslo be made into existing and emerging e-business models and how Netflix has adapted to them.

[bookmark: _Toc8391964]What is E-business?
“E-business is the term used to describe the information systems and applications that support and drive business processes, most often using web technologies”. (The National B2B Center, 2019)
E-business allows companies to connect their internet and external processes more effectively and efficiently while working closely with suppliers and partners to better satisfy the needs as well as the expectations of their customers. This leads to overall improvements in the business.
A website is one of the most common implementations of e-businesses, however it is much more than just a presence on the web. There is a vast array of internet technologies all designed to help businesses work smarter not just harder. Collaboration tools, mobile and wireless technology, Customer Relationship Management and social media to name a few that have impacted companies and people’s lives strongly. 
[bookmark: _Toc8391965]Emerging e-business.
There are some challenges related to e-business. According to the Economic Times there are six main obstacles that companies need to overcome in order to be successful (Economic Times, 2017). One of them being issues surrounding borderless economies. Technology is forever improving and further expanding globalization. It leaves companies with the need to manage international competitors, governmental restrictions and geopolitical statuses. Netflix is an international company and has offices placed across the globe in major cities in order to provide insight into culture, laws, provide job opportunities and preserve communication that can easily be lost in a e-business industry. Face-to-face interaction is not viewed as a necessity. These offices provide this face to face communication and allow staff a place to work, away from home when required. (Netflix, 2019) 
Building trust and a brand is vital in e-business. For Netflix there are now lots of different video streaming websites that are similar such as Hulu, Now TV and Amazon Prime that customers can steam different media. Some customers might only want to invest in one. For Netflix to be successful they need to establish themselves in the market to remain competitive and relevant in the industry. Due to Netflix being one of the original companies to provide a subscription based streaming service they had foot hold in the industry before the rise of online streaming in America where the company first originated.
Netflix accomplished something that no other streaming site had achieved. They won their first Oscar with “The White Helmets” being an “Netflix Original” for the streaming platform in the form of a documentary. This proves to customers that there is quality in Netflix’s own work which is exclusive to Netflix encouraging subscribers to their service. They reproduced this Oscar award in 2018 with Icarus in 2018 for Best documentary feature showing that the award in the previous year was not just a “one off”. (Netflix, 2019)
[bookmark: _Toc8391966]Online verification
When potential customers visit a website and signs up, the website is unaware of the customer except for the information he/she entered. The customer is genuine or not is questionable. (Nicolls, 2018) If proper precautions are not in place personal details and card numbers can be unsecure. For Netflix it is imperative that they ensure that individuals are who they say they are when they sign into the site. This is done by sending out a verification email to the customer. This provides an extra level of security and prevent identity theft and unwanted access into their account. 
[bookmark: _Toc8391967]Personalisation/Digital Supply Chain 
A company needs to have professional systems and algorithms to create a great personal user experience. Netflix has had some negative experience with this and has come under scrutiny from their customers over changes in their rating system. Netflix changed their video rating system from a “5 star” rating system to just a thumb up and thumbs down version of the system. They said that the main reason for the change was due to customers finding it complicated, “instead of the stars representing how other subscribers had rated the film, they were in fact Netflix’s prediction of what you’d rate that film or show depending on your viewing habits”. (Webb, 2017)
While now in 2019, Netflix still hasn’t changed the rating system they have however made improvements to their recommended system. This recommended system allows customers to see recommendations on shows they might find interesting on the platform. They accrue this data by the number of similar genres that the customer has watched previously and overall popularity of a product. If a customer doesn’t finish a show, Netflix’s algorithm will occasionally re-surface the show to entice users to re-watch or to continue watching. (Burgess, 2018) This not only benefits the customer with a better experience by providing new and old shows for them to enjoy but also help Netflix retain their customers by keeping them watching shows for longer.
[bookmark: _Toc8391968]Competitive edge
An advantage that Netflix has over its competitors is that of advertising on the site or rather lack of it. Netflix don’t run advertisements on their website for other products or shows from other sites, allowing customers to focus on watching the shows that they want to watch without external factor influencing their experience. Netflix can afford to do this currently due to the cost of subscribing to the platform. Advertising for other companies such as Amazon Prime is minimal also however advertisements are shown on the sides of the site when using a computer. Another competitor Hulu is free but require individuals to watch adverts as aa requirement to watch the shows they are interested in.
Netflix have set themselves aside with their e-business strategy and has shown how a customer can have a private experience as well as the company making profit and officially making it the best overall streaming service. (HONOROF, 2019) Having an experience that customers enjoy provides customer loyalty and security for the company in the form of reoccurring income.[image: ]
(Richter, 2018)
In American this system works very well with most Americans found preferring to watch Netflix more that basic cable. This reinforces the standing that Netflix currently has in the industry specifically in America. The highest figure found in the graph is that of individuals aged 18-34 that prefer watching Netflix is 39.7% with the next highest being 17% from YouTube. While Netflix shows are tailored to everyone in influx of shows specifically aimed at this segment could mean increased profits for Netflix.
[bookmark: _Toc8391969]Emerging E-business models
There are six e-business models that are protometal used in e-business. (Bhalla, 2017) These models can be and have been tailored to individual companies and provide structure to an partly online or a fully online company. 
Business-to-Business (B2B) focuses on providing products from one business to another. These dealings are all the electronic transactions related to the goods and or services. These are traditionally conducted between companies and producers dealing with retailers.
Business-to-Consumer (B2C) is traditionally thought of when talking about e-business. (DeMatas, 2019) It related to the transactions and relationships between businesses and the end customers. This is mainly to do with the retail e-business trade that takes place online. This model has evolved by a great extent. We can find thousands of electronic shopping sites that sell myriad products, ranging from computers, fashion items to even foods. One of the major benefits of this model is that the customer has more information about the products in the form of informative content and there is also a chance to find and buy products at cheaper rates enticing customer to other websites and stores. 
Consumer-to-Consumer (C2C) consists of electronic transactions of products and services between two customers. These are mainly conducted through a third-party company that provides a website for these transactions. Sites such as eBay and Amazon use this model.
In Consumer-to-Business (C2B) the opposite of the selling and buying process takes occurs. This is very relevant for crowdsourcing projects. In this case, individuals provide their products or services and sell them to businesses. Some examples of this are proposals for a company site or logo or royalty free photographs. (Gilani, 2018)
Business-to-Administration (B2A) are dealings between companies and administration. It surrounds different areas, such as social security, legal documents, employment and so on. The main objective of the B2A types of e-commerce is to increase flexibility, efficiency, and transparency in public administration. It provides a secure way for processing information.

[bookmark: _Toc8391970]Netflix’s e-business model
Netflix uses a subscription-based business model that allows customers to pay a fee monthly or annually for the television shows and movies that are on their website. Netflix’s business model is very similar to a subscription ecommerce business model however with some slight moneysaving differences.
Subscription Ecommerce business model is where a customer’s orders a product straight from a supplier online and the product that they ordered gets delivered at regular scheduled intervals. (DeMatas, 2019) companies such as Dollar Shave Club provide these services to customers due to the regularity of people needing to shave. 
Netflix provide this type or service with movies and television shows. Customers can only access while they are subscribed. Netflix no longer proved customers with the option for home deliveries of movies and allow customers to stream them online via the internet. This not only make it easier for customers to access their products from anywhere at any time via mobile phones, computers or games consoles, but it saves cost for Netflix due to not needed to deliver the products physically into the customers’ homes.
[bookmark: _Toc8391971]Netflix cost and revenue streams
Netflix’s cost structure includes major purchasing rights for movies and shows with an algorithm to provide a personal experience for the customers. Netflic also need to maintain their data centres to maintain quality of streams as well as providing employees with their salaries. This is easily attained however due to Netflix’s different revenue streams. The main income of Netflix is there subscription-based model. They provide customers with three different options; Basic – $8.99/month, Standard – $12.99/ month & Premium – $15.99/ month.
[image: https://pbs.twimg.com/media/DxIG8TOW0AAypL1.jpg]
(Richter, 2019)
These different subscription options provide customers with different experiences on the website depending on what they are willing to pay. They are provided with the opportunity to upgrade at any time providing upselling opportunities for Netflix.

[bookmark: _Toc8391972]Conclusion
Netflix has done well in securing its place in the industry and providing a personal experience away from the commodities of life for its customers. However, Netflix need to listen to their customer base more with aspects such as changing the rating system for there website. Netflix’s business model provides the company with a format of minimalizing cost and maximizing revenue. It provides the customer with the movies and shows that they want with the Oscar award winning original content that is on the platform that entices new and returning subscribers. Due to the rise or other media streaming services Netflix need to continue in creating content that separates them from their competition.

[bookmark: _Toc8391973]Recommendations

· Listen to customers advice and apply finding to website
· Focus recourses on creating “Netflix Originals”
· Aim customer segment to 18-34
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Netflix Is Americans' Platform of Choice for TV Content
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A Brief History of Netflix Price Hikes
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