2


[image: Discover University of Wales Trinity Saint David]






Student Name: Nethi Vishwa Prudhvi Raj
Student ID:  2105235


Entrepreneurship Assessment 2


Name of the Module: Entrepreneurship
Code of the Module: LCMB7004
Name of the Lecturer: Gladius Kulothungan





Contents
1 Introduction	3
2. PART 1: Evaluation	3
A current perspective that contributes to entrepreneurial motivation	3
The current economic and cultural climate may affect the establishment of businesses.	5
3. Part 2: Recommendations	6
Different ways that support systems can be used.	6
Integrate growth and development methods within the business.	7
4. Conclusion:	7
5. References	8




[bookmark: _Toc103039068]1 Introduction
To be a successful entrepreneur, you need to do more than start a new business every few days. It means having the right attitude about a business and having the drive and grit to succeed. Successful entrepreneur is always sure of themselves and has a good opinion of their skills and abilities. A successful entrepreneur should always be on the lookout for new innovations and ideas. (GROCO, 2022). In this report we will have a deep understanding of academic theory, especially as it relates to starting, growing, and expanding a business considering the cultural and economic environment. A full understanding of the different ways entrepreneurs can get help when starting their first business. Growth and development are both things that happen over time. 

[bookmark: _Toc103039069]2. PART 1: Evaluation
[bookmark: _Toc103039070]A current perspective that contributes to entrepreneurial motivation
The new generation of global entrepreneurs is motivated by purpose rather than profit when starting a firm. (Mannion, 2018) .The desire to get rich has always been seen as the most important thing that drives people to start their own businesses. As the study has gone on, more researchers have found more parts of entrepreneurial drive and looked at how many factors, including psychological ones, affect the motivation to be an entrepreneur. (Xiaohua Su, 2020). I looked at the information on the social media accounts of six entrepreneurs and tried to figure out if there was a link between good feelings and the desire to start a business. The results show that entrepreneurs' positive emotions have the potential to have a big effect on their drive to be entrepreneurs and on how they go about being entrepreneurs. (Zoltán Bartha, 2019) investigated the entrepreneurial motivation of entrepreneurs and concluded that social purpose considerations were the most important variables influencing the entrepreneurial motivation of entrepreneurs. (Wang, 2021). Motivation to start a business is the first and most important step in the process of starting a new business. While this is happening, entrepreneurial motivation can also encourage and help young entrepreneurs get involved in business activities and reach their business goals during the next steps of the entrepreneurial process. Entrepreneurial motivation is what drives young people to start their own businesses. (Atienza-Sahuquillo, 2017). In this situation, entrepreneurial motivation is key to the success of business ventures and is one of the most important things to study in the field of entrepreneurship. According to the Global Entrepreneurship Observation Report, there are two types of entrepreneurship: "survival entrepreneurship" and "opportunistic entrepreneurship." (Irwan Ismail, 2016). Survival entrepreneurship is when a person has to be an entrepreneur because they don't have a choice or can't find a good job for personal reasons or because they can't find any job for other reasons, like not having enough money. People do opportunistic entrepreneurial activities when they start a business because they want to follow their own goals and beliefs or because they see business opportunities in the market. (Aima, 2020). The research mentioned above found that the motivation of entrepreneurs has a big effect on parts of the entrepreneurial process that have to do with the growth and management of businesses. Entrepreneurial motivation is important for business success, and that's what this study looks at and tries to figure out. On the other hand, most research has been done on what drives people to be entrepreneurs. Entrepreneurs rarely think about how their industry and the place where they work affect their business. So, in this study, entrepreneurial motivation and the entrepreneurial environment are combined in a natural way to find out as much as possible about the current state of entrepreneurial entrepreneurship. When it comes to entrepreneurship, it is possible that not all incentives have the same effect on an individual, and that the components that influence motivation might differ from one person to the next. There are various factors that may influence an individual's ability to become a successful entrepreneur, Change, challenge, creativity, curiosity, control, and cash are the six things that keep entrepreneurs going (in that order).
Change: Entrepreneurs always want things to change, and they also want to be the ones who make the change happen. They are people who know how to solve problems and want to change the status quo by making changes. It starts with a goal, like "I want to collect all the knowledge in the world" or "I want to put a PC on every desk." Then, some people try to reach that goal and succeed, while others fail.  (Manhar, 2020)
Challenge: A lot of people who like to start their own businesses do so because they want to take on big problems. For these kinds of people, the average job at a big company is neither hard enough nor interesting enough to be worth it.  (Manhar, 2020)
Creativity: When you're your own boss, you have more freedom to be creative. You can try out a new website design, a new marketing strategy, new products that tackle a well-known problem in a new way, creative packaging, and new advertising campaigns, among other things. You have found a small business that gives you a lot of ways to express yourself creatively.  (Manhar, 2020)
Control: Many entrepreneurs don't want to be told what to do and don't want to work for a product or company where they don't have any say in what the company does. They want to be able to work at their own pace and in a place and with coworkers of their choosing. They also want to have a say in how the organization will change in the future.  (Manhar, 2020)
Curiosity: Successful business owners are always looking for new ideas and asking, "What if we did X this way?" They want to know what their customers, their markets, and their competitors are thinking. These people are always interested in finding out more about how their specific hypothesis ("people want to do X by using Y") works. From this point of view, they are the same as a researcher who wants to find the truth.  (Manhar, 2020)
Cash: The last part is the money itself. Many people who have never started their own business think that money is the most important thing for entrepreneurs. Almost never is that the case. If that were the case, Ellison and Gates would have no reason to keep working hard on their companies after they had made a lot of money (which could get them almost everything a person could want). People do, however, start and run their own businesses because they want to make money or because they want to sell their business for a lot of money. Simply put, if this is the main incentive, it is likely that the company will fail or have to shut down before it is ready. (Manhar, 2020)
The elements that inspire entrepreneurs have been divided into two groups by researchers: "push" (compulsion) factors and "pull" (choice) factors. In contrast, the majority of academics have divided the variables that inspire entrepreneurs into two categories: internal and external forces.  (Sinha, 2014) 
Internal Influences:
Listed below are just a few examples:
· interested in trying something new?
· Acquire the capacity to operate alone.
· Acquire the things people want in life.
· Obtain acknowledgment for your efforts.
· The location of the educational institution attended by a person.
· Work history and familiarity with the topic at hand are also crucial variables.  (Sinha, 2014)

External Influences: Examples of external factors include the following:
· Government aid and aid from the government.
· Having a suitable amount of personnel and raw materials.
· The financial backing of huge, wealthy businesses.
·  Demand for the product's sales. (Sinha, 2014)
To summarize, many elements contribute to the success of the company by the internal and external influences. It is important for the growth of the company considering the internal and external factors. To run the enterprise good and best it is very much necessary to take the decision considering all the factors in terms of internal and external. (Vanessa, 2022)

[bookmark: _Toc103039071]The current economic and cultural climate may affect the establishment of businesses.

Economic Environment:
The economic climate has the most direct and immediate impact on the development of new businesses. In order to launch hazardous initiatives, entrepreneurs want funds up front, as well as immediate capital in order to grow up the firm if the concept turns out to be a success. The lack of raw resources has a negative impact on the growth of entrepreneurial ventures. The creation and expansion of entrepreneurship are influenced more by the quality of labor than by the quantity of labor. Entrepreneurship is influenced by a variety of economic variables, including Capital, Labor, and Raw Materials. (Al-Matari, 2019)
From a business standpoint, the most recent corporate results indicate that the epidemic has come to a conclusion. Starting a business requires a thorough understanding of this concept. Both Roblox and Shopify have seen their stock prices fall today. However, companies such as Airbnb, Uber, and Lyft are performing better than you would assume. What exactly is losing popularity? Software, video and audio streaming, trade services, e-commerce, consumer financial technology, gaming, and, in certain situations, social networking are all examples of what is being offered. And on the previously losing but now winning side, we have housing and travel arrangements to make before we can begin. The market has inverted, and startups must prepare for a scenario in which the market has re-inverted. (Wilhelm, 2022)
For example, one major objective for Deliveroo in 2022 and beyond is to continue to make progress on the company's longer-term path toward profitability. Specifically, Deliveroo anticipates its adjusted EBITDA margin (measured as a percentage of GTV) to rise, driven by an increase in gross profit margin and a decrease in marketing and overhead expenditure. It will also have an influence on the other sides of the Deliveroo marketplace if the economy continues to deflate. It is believed by the company's management that COVID served as a catalyst to accelerate the already established trend of adoption in the online food delivery area. Furthermore, it is anticipated that acquiring new users would be more difficult and expensive than it was during the COVID era. (Deliveroo PLC, 2021)

Cultural/Social Environment:
When we talk about cultural and social norms, we are referring to the established guidelines that a community uses to regulate the conduct of its members in a certain situation. This implies that various cultural norms exist for different groups of people. Considering that individual cultural values are influenced by national culture, it is reasonable to assume that a person's propensity to start a business is also strongly correlated with his or her society's view of entrepreneurship; that is, their or their society's attitude toward entrepreneurial activities. (Devi R. Gnyawali, 1994). Some 51.9% of all entrepreneurs were the first to launch a business in their family, according to some sources. Less than 1% of European entrepreneurs come from extremely rich or extremely poor families. The main components of the social environment include family background, social factors, and education.  (Al-Matari, 2019). 
For example, after a rare strike by foreign delivery workers in the Gulf Arab state of the United Arab Emirates over working conditions, Deliveroo cancelled plans to cut rider earnings. In an email to restaurants, Deliveroo said it was stopping what it called a "proposed change in rider fee structure" and would talk to riders over the next few weeks and months. Sunday, social media posts showed large groups of teal-colored Deliveroo uniformed drivers on strike in Dubai. They were protesting pay cuts and longer work hours. This is neither good nor bad for the food industry, but it does mean that businesses will have to change to stay in business. Because of this, people who buy food now expect those who work in the food industry to understand them better. Again, this isn't always a bad thing, but it does mean that the food industry will have to change in order to keep customers happy. (The Economic Times, 2022)
[bookmark: _Toc103039072]3. Part 2: Recommendations
[bookmark: _Toc103039073]Different ways that support systems can be used.
Generally speaking, a business support system (BSS) is a collection of business features that are used in networking to assist service providers in gaining insight into their customers, compiling real-time subscriptions, and introducing new revenue-generating services. Customer order management, customer data management, billing, and rating, as well as business-to-business (B2B) and business-to-consumer (B2C) services, are typical BSS operations. A strong business support system (BSS) gives service providers system control and customized scheduling, allowing them to more easily execute essential changes without negatively compromising client satisfaction. (Technopedia, 2012). A decision support system (DSS) is a computerized system that collects and analyses data, synthesizing it to provide complete information reports, such as financial statements. A decision support system is distinct from a standard operations application, which has the only purpose of collecting data and displaying it. Making better-informed decisions, addressing problems faster, and increasing efficiency in dealing with difficulties or operations, planning, and event management are all made possible by decision support systems. (SEGAL, 2022).
 For example, Each and every aspect of Bayer Crop Science's business has benefited from the use of analytics and decision support. Clearlink supervisors use a DSS to assist them in identifying which agents want more assistance. Penn Medicine has developed a Clinical Decision Support System (CDSS) to assist it in removing ICU patients from ventilators more quickly. By examining the available possibilities, a DSS may be used to design the quickest and most efficient routes between two sites in a given area. Dashboards for enterprise resource planning. Managers may use these methods to keep track of key performance metrics. (Olavsrud, 2020)


[bookmark: _Toc103039074]Integrate growth and development methods within the business.
Whether a business succeeds or fails depends on a number of factors, the importance of which changes as the business grows and changes. Financial resources, like cash on hand and the ability to borrow money, play a big role in a business's ultimate success or failure. As a business moves from one stage to the next, the importance of each factor changes, and so does the value of each factor. The owner's management skills and willingness to give other people tasks and oversee their work. Customers, market share, relationships with suppliers, manufacturing and distribution processes, technology, and the company's reputation are all business resources that give the company a place in its industry and market. (Lewis, 1983) . When it comes to growing a business, organic growth is an alternative to growth from the outside. Companies usually use internal funding, such as retained earnings, to grow instead of outside funding, like bonds. External growth may require more capital, which could lead to a change in who owns the business. Sometimes, shareholders may prefer growth outside the company because it grows faster. (Penpoin, 2022)
Entrepreneurial Growth and Development may be divided into four stages: start-up; growth; maturity and renewal/decline. During the first stage (The startup stage), the company discovers its market niche. At this point, the most difficult challenge is balancing rising expenses with limited financial resources (The growth stage). To be able to invest in new products or acquisitions, the firm must have sufficient money (Maturity Stage). The income of stable businesses begins to diminish during the decline period (Decline Stage). Each of these cycles shows a simplified model of how businesses grow and change. Entrepreneurs can also benefit from these ideas so they can by using them to figure out what kinds of problems and opportunities their business may face in the future. This can be used along with other measures of company growth to help companies plan for the future. (act.com, 2021)
[bookmark: _Toc103039075]4. Conclusion:
To summaries, Motivation to start a business is the first and most important step in the process of starting a new business. A successful entrepreneur is always sure of themselves and has a good opinion of their skills and abilities. Social purpose considerations are the most important variables influencing the entrepreneurial motivation of entrepreneurs. Factors from the outside or from inside the organization are critical to the growth of the organization. The lack of raw resources has a negative impact on the growth of entrepreneurial ventures. Deliveroo had to cut the cost on riders but due to the strikes they have canceled their plan due to the cultural and social factors in UAE, and after e pandemic is all over it is getting difficult for Deliveroo to onboard new users. Financial resources, including cash and borrowing power, are prominent in determining ultimate success or failure. Organic growth is an alternative to external growth in growing a business.
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